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Essay 1

Organisational culture within policing has undergone significant changes since its inception in 1829. This has been implemented through policy changes and the introduction of professionalisation. This essay will explore how professionalisation has transformed the police service and how the internal organisational culture has affected the wellbeing and resilience of serving police officers.

Holdaway, S. (2017, p.588) states that the Metropolitan police shifted in the 1970’s from “artisan to professional police standards”. Holdaway explains that before this period Policing did not have a central governing body that maintained professional standards across the country and that although each officer was an artisan, not all Officers adhered to the same professional standards. Significant change in the police commenced in the 1970’s, whereby the service was seen more as a profession and as such should be held to the same standards. During this time recruitment focused more on the qualifications of potential officers and the skills to which they would bring to the workforce. Holdaway, S.(2017, p.589) goes on to describe how “police as a profession akin to medicine, the law and other bodies because they share their classical traits”. This suggests that policing is a specialised role which requires specific training in order to perform their duties, much the same as doctor’s require years of study and training in order to practice medicine. Policing as a profession also requires significant training and standards to be set.
This is opposed to the formation of the police in 1829 as argued by Jones, D. J. V. (1983, p.3) who argued that policing was set up during this time period through the consent of the public and as a reaction in order to respond to crime. This suggests that higher levels of education and training were not necessary during the formation of the police, as the requirements and expectations of an Officer were more basic. An Officer in 1829, would have had far less expectations imposed on them, when compared to an Officer in a more modern setting.
Holdaway, S. (2017, p.595) believes the shift from policing being an “occupation”, to a “profession”, was due to the social perceptions of organisational structure. Professions differ from other occupations as they have “a professional body, a code of ethics, evidence based practice, accredited employment”. In this sense not all occupations can be considered as professions, as some occupations require an unskilled workforce that do not demand the same levels of qualification and training. Holdaway also argues how high-profile disasters such as the Hillsborough disaster in 1989 and the Brixton Riots in 1981, created further pressure from the public and from politicians for greater organisational changes within the police service. The public viewed Police Officers as being in a position of authority and responsibility that was greater than the average citizen as such this presented a need for higher standards to be reflected in the service. This drive further pushed for a more professionalised organisational structure to be implemented across Policing Constabularies in the United Kingdom.

The need for organisational structure within policing services to adapt and change with the modern world is well documented. Lee, H. et al (2013, p.388) argues that a lack of organisational structure creates a “us and them”, culture within police which new joiners would be coerced to comply with. Many officers would find themselves ostracised if they didn’t fit the “mould” with their colleagues. This would potentially create feelings of isolation within the organisation and a fear to speak out against corruption and poor practices. This in turn could lead to poor mental health among affected Officers and could lead to resignation. Whereas a professionalised approach creates a system of accountability where old fashioned notions are challenged and independent complaints boards are set up, so that Officers can speak out against offenders without fear of repercussions from their colleagues Lee, H. et al (2013, p.388).

Organisational culture can have a large impact on an Officers resilience and wellbeing. Resilience being defined as an Officers ability to deal with the day-to-day stresses of the job and cope with the adversity faced in the line of duty as explained by Hesketh, I & Tehrani, N (2024, p.119). “The more effective the leadership style, … , the less likely team members develop trauma symptoms”. Hesketh, I. & Tehrani, N. (2024, p.119) go on to describe the main features of a leadership style, being the ability to demonstrate hardiness and promote positive thinking, attitudes, and behaviours. This suggests that when organisational culture is promoted through effective leadership, this will positively impact on the wellbeing of frontline officers.

Emotional intelligence is a key feature of the Organisational changes, whereas previously Officers were encouraged to “suck it up”, modern organisational structures and values promote “strong team relationships” and “social support”. Hesketh, I. & Tehrani, N. (2024, p.119). This can be implemented through professionalisation as the organisation can direct resources towards mental health programs for its staff.

In conclusion the introduction of professionalism in policing has brought about significant changes within the organisation. Whereas previously Policing was seen as an occupation focused primarily on catching criminals, the organisation requirements have throughout the years. This has been brought about by the need for greater accountability and structure within the service. This has been demonstrated though high profile disasters which showed how a lack of organisational structure can lead to tragedy. The public’s perception of policing has shifted, such that policing should be treated as a professional body with the same level of scrutiny as is shown to other professions such as law and medicine. The change in organisational structure has led to a focus on the mental health of serving Officers. Rather than encouraging Officers to suck it up, there is now the realisation that frontline Police require greater emotional support and a clear structure to improve their resilience and wellbeing. Old fashioned values are now challenged, and a healthy support structure is promoted.
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Essay 2 

Public perception plays a significant role in how the Police Service operates and the effectiveness of response policing is directly correlated to how the public perceives and approaches Police Officers. In a recent survey by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS), 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). This essay will evaluate the impact of public perception on response policing and will compare how positive or negative perceptions can influence the community’s response to Police Officers.

The effectiveness of Police investigations is often impacted by the perceptions of the public. Tankebe, J. (2013, p.104) explains that how the community feel about their local response officers effects “the willingness on the part of citizens to volunteer information about crime and order issues in their local communities”.  This suggests that positive relations between the public and the police are necessary, otherwise police would be unable to carry out their general enquiries. Police Officers have a need to be able to interact positively with members of the public so they can progress their investigations and gather intelligence on criminal activity. Socia, K. et al (2021, p.1) agrees that positive perceptions of police, where Officers are believed to treat people fairly can strengthen community support of police services and increase the likelihood that victims and witnesses will report crimes and support investigations. 

Socia, K. et al (2021, p.360) goes on to explain that negative perceptions of police, which are often brought on by media coverage of high-profile wrongdoings such as excessive use of force resulting in the death of the subject, will hugely diminish the public’s willingness to engage with Officer’s and often harbours deep feelings of distrust and hatred. An example of this was the highly publicised death of African American George Floyd in 2020, whilst this incident took place in the United States, the ramifications were felt in the UK. As anti-police protests were held in UK cities and comparisons were made to the Metropolitan Police Service, which was accused of institutional racism Muir, R. (2020).

Ahsan, A. (2019, p.155) states that improving public perception of police services requires a “continuous process of engagement”, between local authorities and communities and that it cannot simply be a reaction against high profile incidents which garner media attention. Ahsan, A. (2019, p.155) explains that as policing services are authorised to use force against the citizens of the country, they must therefore be held to a higher standard of accountability than the average citizen. This suggests that although Police Officers have the power to use force on citizens, this should only be used when necessary and Officers that go too far should be punished for their actions. Ensuring that Police are held accountable for their actions, would reduce the fear from the public, of corruption in the service and build feelings of trust.

A key factor into the public perception of response policing is the role of social media services such as X formerly known as Twitter, Facebook and YouTube as described by Akhgar, Babak et al. (2019, p.vii). Members of the public heavily rely on the information and sources found on these online platforms rather than the traditional news outlets and newspapers. Public perception can fluctuate through these online platforms, as information which supports or opposes Police can be shared quickly and without censorship. Akhgar argues that these platforms provide an enormous opportunity to police services to directly communicate with the public and that they have significantly improved the relationship between police services and communities. However Akhgar also argues that the opposite effect can also occur as inflammatory stories are quickly shared and spread through these platforms which directly harm public relations. Some of these stories are quickly regarded as “fake-news”, but these nonetheless erode public relations and a significant percentage of the population will hold these stories as facts and as such hold negative opinions and resentment towards the Police Akhgar, Babak et al. (2019, p.vii).

Alternatively Vespucci, John (2020, p.vi) believes that community relations are built upon police performance and engagement with the public. Vespucci, John (2020, p.25) expands on this by stressing the importance of relationships between the police and the community and that community experiences shape the perception of the police based on individual cases. Vespucci further states that a strong and open line of communication between the public and the police is needed to address issues faced by both.
The effects of public perception on response policing are significant as is the need to improve and maintain those relations. McCandless, S. (2018, p.371) believes this is improved through community policing. Community policing differs from response policing in that the focus is not in dealing with the crimes which are reported to police through 999 calls, but rather through engagements with the public, where dedicated Officers meet with community leaders and discuss the problems faced by that community. This open form of dialogue significantly improves relations and humanises the police service in a way that is difficult to achieve through response policing alone. As McCandless states “communities help police solve issues, shape policy, assist crime prevention and promote trust”.

In conclusion, public perception plays a significant role on the effectiveness of response policing, as without the support and consent of the public, response Officers face a greater challenge and push back from the communities in which they serve. Positive perceptions of police fairness and professionalism enhance the trust, cooperation and support from the community whereas negative perceptions can undermine the relationship between the police and the community and erode trust. Relations can be improved by recognising the importance of social media in how it can act as a double-edged sword either significantly improving relations or damaging them through the stories and posts shared which are often biased in one direction or another. Also recognising that there is no quick fix when it comes to community relations and that earning and maintaining a positive relationship is a long-term commitment which can only be achieved through effective community policing.
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Essay 4

The coverage of media attention plays a significant role in shaping the understanding and reaction of citizens in relation to public protection incidents. This essay will examine both the positive and negative aspects of media attention when dealing with such incidents and will explore how such media coverage can influence the publics overall trust in the police service.

Wood, D. et al (2022, p.283) defines Public Protection, as an incident involving sexual offences, violence, child abuse, vulnerable adult abuse, domestic abuse, hate crime and missing persons. Such incidents often require a multi-agency response, for example Social Services for cases of child abuse or charities such as Women’s Aid for victims of domestic abuse. However, police services are often the focus of media attention, when it comes to their actions or inactions in relation to these types of crimes. A notable example came from the failures of doctors, police and social services, resulting in the death of 17 month old Peter Connelly in August 2007 as explained in an article by McNicoll, A. (2017). Whilst all agencies wanted to safeguard Peter “their practice collectively and individually was completely inadequate”, McNicoll goes further to suggest that the media attention and by extension the public opinion was primarily focused on the failures of social services. However this affected policing services as forces became more “risk adverse” and would send Officers on joint visits with social workers to calls that “should not have needed the police”. This suggests that media attention was having a negative impact on the police as services became overworked as a reaction to the increased pressure rising from the public who had been riled up from news reports.

However, Purcell, C. (2020, p.2) states that “Policy changes in the English system are often depicted as responses to child abuse inquiries and scandels”, this suggests that high profile cases of public protection incidents depicted in the media have long term benefits as they drive the need for changes and reforms which would not have come about had they not been so heavily publicised. Purcell, C. (2020, p.5) goes further to suggest that “welfare reform has often followed scandals generated by media coverage of inquiry findings and the ensuing outrage generated”.

Traditional newspaper articles and evening news shows are not the only forms of media attention. The impact of social media also exerts positive and negative effects on the police service. Hu, X. & Lovrich, N. P. (2019, p.654) states that social media is a useful tool which allows police to engage with the public on a wide basis. Furthermore Hu, X. explains that most of public’s perception of the police comes from personal experience and that social media provides an opportunity for police to engage with the public who would otherwise not have any interaction with the police. In this case social media is an invaluable tool which differs from the traditional means that the public would receive information.

Whilst social media is a tool with which police can use to improve relations, traditional media in the form of newspapers and news outlets still shapes attitudes and can either support or oppose the police service. Ferguson C. J. (2021) argues that news outlets do not report accurately on complex issues and present a narrative which is skewed to support a negative opinion or give the public the impression that negative events are more frequent than reality.

Chermak, S. et al (2006, p.262) offers an alternative opinion in that news coverage, specifically crime statistics can present the police in a more positive light. Chermak suggests that the information presented to the public from local news outlets suggest that police are more effective than might be the case in areas such as crime prevention and the seizure of drugs. Chermak, S. et al (2006, p.262) argues that the portrayal of police in media varies largely on the type of media. For instance, when police are covered by mainstream media news outlets, this tends to be more positive than how the police are portrayed in a talk show.

Media attention has been shown to have an impact on policy reforms in relation to public protection incidents. However, such attention will also impact the morale of officers and staff working within the organisation. Chandler, N. (2021, p.5) states that in a pay and morale survey undertaken by Police Federation “58% of respondents said that their personal moral was low compared to 48% in 2020”. Chandler, N. (2021, p.6) further explains through quotes taken by Officers that “constant negative press is toxic for morale”. This suggests the morale of serving Officers is proportional to media attention to which police are receiving overall and that if the attention is negative then it will in turn generate feelings of low morale throughout the force. This suggests that more Officers are resigning from their positions or taking extended periods of sick leave in order to cope with the resulting stresses.

In conclusion there are positive and negative aspects associated with media attention in relation to public protection incidents. On the positive side high profile incidents which receive large amounts of media attention, act as a driving force for which policy changes can be implemented, not just in the police service, but in other partner agencies such as social services. These reforms are necessary to prevent repeating the mistakes of the past and can help to prevent further tragedies. However, negative media attention has a direct impact on the morale of serving Officers and could result in Officers leaving the Police for other occupations. 
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Essay 5

This essay will examine the effectiveness of rehabilitation and restorative justice as a means of reducing re-offending among young offenders. On the 29th of February 2012 Thomas Hammarberg, the then Council of Europe Commissioner for Human Rights, wrote a letter to the then UK Lord Chancellor and Secretary of State for Justice, Kenneth Clarke in which he stated. “Despite some progress, the system of juvenile justice in the United Kingdom remains excessively punitive. The state’s response to juvenile crime should focus more on rehabilitation”. (Hammarberg, T. 2012). This essay will also address the criticisms made by Hammarberg and will explore how his recommendations have been adopted by the UK government and implemented by the police service.

In his letter Hammarberg, T. (2012) criticises the UK’s methods of dealing with Juvenile crime stating that it is “excessively punitive”, and that it should focus on “rehabilitation”. This suggests that the system in 2012 was too focused on punishing children for the crimes which they have committed, rather than offering alternative methods to prevent re-offending. Hammarberg goes further to suggest that the “very low age of criminal responsibility”, is concerning and that the UK should look to adopt a European style in which the age of responsibility is 14 to 15 years old. 

However, Clarke, K. (2012) responds to Hammarberg’s letter stating that the UK maintains its age of criminal responsibility of 10 years old as this “allows frontline services to intervene early and robustly”. Despite this, Clarke agrees with Hammarberg that “prosecution is not always the most appropriate response to youth offending”. This suggests that whilst juveniles over the age of 9 are legally responsible for their own actions, to arrest and charge a juvenile for a crime they have committed is not necessarily the best solution.

An alternative solution to the criminalisation of juveniles is the use of restorative justice. This is described by Wood, D. et al (2022, p.226) as a form of Out of Court Disposal which is aimed at adults and youths who have committed low level crimes and are eligible for a “Community Resolution”. This presents a way for the Perpetrator to make amends to the Victim in a manner which the Victim is satisfied with. Restorative Justice also provides an opportunity for the Perpetrator to see the consequences of their actions and the steps that they can take to make amends Liebmann, M. (2009, p.25).  Community Resolutions also have the benefit of not criminalising the Perpetrator and serve as a documented solution to the victim’s initial complaint. Wood, D. et al (2022, p.226) goes further to suggest Restorative Justice can reduce reoffending rates as “Prosecution can have serious consequences for the offender”. Such consequences could include the Juvenile receiving a criminal record. Therefore, it is in the best interest of the Perpetrator that they are offered some form of Restorative Justice and be given the chance to make amends.

The early criminalisation of children can have serious ramifications as Qastim, M. (2018, p.1) explains it can be extremely difficult for young people to find employment, if they’ve had a criminal conviction. Qastim, M. (2018, p.1) goes further to suggest that Young People become more inclined to increase their levels of criminality as “there were few other ways in which to make money”. In this sense rehabilitation is preferable to criminalisation as the mere possession of a criminal record will create an environment in which Young Offenders feel compelled to break the law in order to financially support themselves.

Despite the potential of Restorative Justice in Rehabilitating Young Offenders there can be shortcomings in its implementation as stated by Hoyle, C. & Rosenblatt, F. F. (2016, p.30) restorative justice practices feature “inadequate victim involvement, failure to provide a genuine role for the community and targeting only relatively low level crime”. This reduces the effectiveness of Rehabilitating Juveniles as the process feels disingenuous, simply a process in which Young Offenders go through, but with which they fail to learn any lessons from the engagement. Hoyle, C. & Rosenblatt, F. F. (2016, p.35) goes further to explain that in some cases, Juveniles are simply asked to write a letter of apology without having met the Victim. Frequently Victims have not consented to a letter of apology as an acceptable means of restoration and are denied any form of compensation. This is an ineffective means of Rehabilitating Juveniles as Victims do not believe these letters of apology to be genuine. Instead, if Offenders are seen to be repairing the damage caused, or performing community acts such as cleaning, then Victims feel satisfied that justice has been served and Perpetrators have learned a valuable lesson.

In conclusion Rehabilitation is a much more effective means of reducing re-offending when compared to criminalisation of Juveniles. When Juveniles are forced to make amends to the Victims of their crimes, through community engagement and Restorative Justice, then they are less likely to re-offend than if they had been sent to court. Criminalisation is counterproductive as Juveniles with criminal records find themselves unable to secure an occupation later in life, which in turn encourages further criminal acts to be committed. Young Adults with a criminal record believe that further illegal acts are the only means with which they can financially support themselves, as they are unable to secure employment. Finally, Victims of crime themselves are supportive of restorative justice when it is executed properly, an apology letter is not always a sufficient means of restoration, but community service and personal apologies help to reassure Victims of crime that the police have taken appropriate action and the Perpetrator has paid for their crime.
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