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 Amazon's organizational culture helps the business to be successful and also helps it adapt to the demands of the e-commerce industry. The corporate culture, sometimes called the organizational culture of the company, establishes the main rules, policies and ideals that help and guide the behavior of employees. For example, the corporate culture of the Amazon company is one that is based on creatively solving the main problems that appeared unexpectedly and by encouraging employees to think innovatively and "beyond a box" specify Huhtala et al. (2015). 
 The Amazon company, which is the most successful online retailer in the world, is constantly looking for creative and innovative employees. In this sense, in order to find qualified employees and to maintain them in the long term, the company must improve its organizational culture with the help of which it can develop a competitive advantage in the long term. Also, the company over time had quite a few complaints from employees due to the working conditions and the work performed. 
 This report aims to highlight the role of organizational culture, leadership, and managers in supporting the growth and retention of employees within Amazon. Moreover, this report wants to highlight the main opportunities and challenges in providing employees with support for growth and retention. 
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According to Kantor and Steinfeld (2015), organisational culture is a collection of globally acknowledged principles and methods for structuring a company, structuring interpersonal interactions, and obtaining performance outcomes that set this organisation apart from all others. Any company develops over time a series of habits that are passed on and to which the new members adapt in order to be accepted. The older or larger the group, the more the culture of the group gets richer and develops.
Modern management emphasises the development and role of an organisational culture that is centred on integrity, encourages performance, competence, initiative, and the innovative spirit. According to Sveningsson (2015), organisational management must put a specific emphasis on training human resources and developing new abilities, with special attention dedicated to increasing cohesion and fostering a sense of teamwork, in order to keep up with the evolution of information technology. In a high-performing organization, managers must adopt a fundamentally different mindset toward their direct reports. The managers must acknowledge everyone's contribution to achieving results, encourage employees to take calculated risks, and give them the freedom to make decisions within their areas of expertise. According to research, employees often act and make decisions based on how they see the world, and issues develop precisely because these perceptions are different.  
 
According to Alvesson (2016), the abilities of the leaders to foster a culture of retention are increasingly important in determining why employees stay with a firm and what typically makes them leave. The motivation for people to stay or quit has increasingly come down to the leader. Because people leave managers, not firms, organisations should make improving their management their top priority if they want to retain their important staff. Trust builder, esteem builder, communicator, talent development, coach, and talent finder are qualities in a leader that are important since the leader plays a vital role in retention management.
 Kantor and Streitfeld (2015) state that research strongly advises investigating additional aspects of human resource management methods, such as the remuneration plan, general policy, and possibilities for training and development. This list will have an impact on employee happiness, which could lead to employee turnover. Thus, it is concluded that there is no discernible relationship between leadership styles and the intention to leave.
According to the Indeed Editorial Team (2021), the leadership style has a moderately significant impact on employee retention. According to Carter (2021), among other factors that affect employee retention are professional advancement, interpersonal ties with coworkers, and remuneration. Previous studies have also established a correlation between leadership style and staff retention.
 In order to better understand the factors that affect employee retention, Alvesson and Sveningsson (2015) considered both organisational and employee aspects. According to Kantor and Streitfeld (2015), a detailed analysis of talent management strategies and the factors contributing to their performance has been conducted. The survey showed a number of other factors that influence talent retention and the reasons why some businesses believe spending money on people management initiatives is pointless. When given to an employee, a well-planned career path and prospects for promotion at work aid in keeping him on staff. Therefore, it is crucial for organisations to comprehend the fundamental needs of every person, as meeting these needs can motivate people and improve employee engagement. It is believed that the corporate culture of Amazon has a considerable impact on the performance of the online retail sector. The connected cultural features define the capacities of the human resources department of the company and, in turn, the e-commerce firm.

According to Kantor and Streitfeld (2015), the corporate culture of Amazon is renowned for motivating employees to experiment and take risks. Because of the way people think, business has been able to look for new ways to use data-intensive processes to provide efficient online retail services.
 The following aspects of the organisational culture of the Amazon are demonstrated by this statement:  boldness. Amazon encourages its employees to be courageous. The company was a pioneer in the use of data-intensive information technology to sell a range of commodities online, first starting with books, which exemplifies this feature of corporate culture. Employees at the Amazon organisation are encouraged to take risks in this regard, such as by investigating new business ideas. The company encourages risk-taking while also fostering an openness to cutting-edge methods based on an organisational diversity philosophy. This aspect of the business culture allows Amazon to improve the ecommerce sector or identify the finest solutions (Amazon, 2022).

Customer-Centricity. The importance of the customer to the organization is emphasized in the mission statement of the Amazon company. This factor is considered by the company's organizational culture as well. For instance, Amazon encourages staff to focus on the preferences and requirements of customers. The business puts a lot of effort into identifying consumer preference trends and shifts so that it may take these preferences into account when developing its online retail and related services. This element of the corporate culture ensures that Amazon continues to be effective in gratifying customers as the e-commerce sector expands (Bedarken et al., 2016). 
 Peculiarity. The Amazon Company has a notably unique corporate culture. This characteristic of a culture notably pertains to the idea of challenging traditions. Amazon, for instance, encourages employees to set themselves and their work apart from conventional company procedures. The company believes that conventions constrain the potential for commercial growth. Through this part of the company culture, Amazon pushes employees to think creatively in order to maximize the potential of the e-commerce industry (Sutisoft, 2017). 
 The corporate culture of Amazon supports the company's innovative efforts in this type of digital retail operation, as outlined in the vision of CEO and founder Jeff Bezos. The company's cultural qualities have the benefit of encouraging innovation. For instance, daring and peculiarity actively promote the creation of novel ideas to improve the Amazon company's e-commerce operations. Client-centricity is another advantage of this organizational culture, ensures that the company continually satisfies customers' needs and wants. However, one negative aspect of Amazon's organizational culture is that it strains human resources, especially by enticing employees to approach their work in an audacious and bizarrely unconventional way. 
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According to Carter (2021), the Amazon company loses 3% of its hourly employees each week at its warehouses, which are known all over the world for being difficult places to work.  The retail company reportedly hired 350,000 new workers between July and October 2020, but many of them only stayed for a few days or weeks. This was done to handle the rise in online shopping during the epidemic.

 According to the research, there were problems with staff retention even before the pandemic; the company lost 3% of its hourly workforce each week, or approximately 150% of its workforce annually. According to information gathered by The Seattle Times (2021), Amazon's turnover rate was twice as high in 2020 as it was in sectors including retail, transportation, and logistics in the UK.
 According to Saha (2019), Amazon has introduced a number of techniques that demonstrate its changed approach to human resource management. It has a new perspective on underperforming workers. Microsoft has shown an increasing willingness to support diverse hiring practices. When it comes to being as inclusive and varied as possible, Amazon falls short. Amazon continues to fall short when it comes to ethnic and gender diversity. However, Amazon may be prepared to take further action to manage people and other parts of HR given its move to support its under-performing employees.
 Employee unhappiness and a sense of demoralisation are caused by such organisational cultures and cultural norms. If Amazon employees do not stay with the company for very long, it is primarily due to the brutal management style and culture. However, it appears that internal and external pressure have had an impact. Even though it wasn't a big step, Amazon may have taken the first step toward better management of its employees.
 Amazon has engaged in performance enhancement strategies that will enable it to better manage its underperforming employees instead of the rank and yank method. With a new training programme dubbed Pivot, Amazon is now assisting them in performing rather than discarding them. This could, however, be an effort to manage its reputation and workforce. Amazon is renowned for fostering a workplace culture that rewards only the top achievers (Kantor and Streitfeld, 2015).
According to Saha (2019), in practice, Pivot is a retraining programme designed to give struggling employees a helping hand before they make the decision to leave. Such employees are assigned to internal career counsellors who help them better organise their jobs and careers through the program. Since pressure inside technical businesses is occasionally greater than what people may expect, this can be seen as a prudent move by Amazon. Because their jobs are not simple, the staff members need assistance in managing the other affairs. Amazon has also worked on improving its HR management by using cloud-based services to improve its HR management skills.
 Amazon offers the following benefits to normal full-time employees in the UK (Amazon, 2022):  Medical plan alternatives provide employees the freedom to select the one that is best for them and any qualified family members. Several options exist in addition to health savings accounts, such as dental and vision insurance, as well as flexible spending accounts for medical and dependent care.  Financial stability includes a 401(K) plan that aids workers in achieving their financial objectives, free basic life insurance, paid for by the employer, and short- and long-term disability benefits.  Support system: Free, round-the-clock employee assistance programme to aid with various personal life issues; online support for parents of children with disabilities. Financial counseling, estate planning, and assistance in the event of life-threatening illnesses are available.
 There are several possibilities for fully compensated maternity and parental leave available to parents both before and after a child is born or is adopted.
 Time off: In addition to the paid business holidays, employees are granted paid time off to rest and recharge.
 

	Employee discount: Employees receive yearly reductions on Amazon purchases. 
 	Career Choice Initiative: A unique program for hourly workers that covers 95% of the cost of tuition in advance and enables participants to become qualified professionals in fields including medical technicians, paralegals, robotics engineers, and solar panel installers. 
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In conclusion, for companies like Amazon that have historically required performance from their staff, it is crucial to create a culture that fosters both success and contentment. It is no secret that technological organisations have a certain amount of tension, but you also know that too much stress can cause breakdowns in workers, and businesses cannot afford to lose their valuable employees. In addition to paying their employees fairly, organisations can use strategies to reduce stress. Since then, Google has repeatedly demonstrated that it is more welcoming, and it might also be the right course for Amazon. Bezos does not want to become a demanding employer that puts pressure on his staff to deliver the goods or services. But the CEO of the company should put the same amount of focus on both customers and employees so that employees can better handle their work and personal lives.
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