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[bookmark: _Toc88333989]Introduction
Together with the external and internal factors that influence a company. The external factors and internal factors can manipulate each other and perform together to shape the business (Baron, 2019) as technological advancement is an external factor that impacts the internal environment of business operations. In addition, some of the external factors are further than the organisation’s control. Those are frequently called external constraints. Because of the appearance of globalisation and increasing competition, businesses worldwide must go through many challenges and issues. So, the decision-makers of the company entities must dedicate time to analysing their firms to continue in their respective business. The microenvironment directly affects the business entity, and the macro-environment directly impacts the overall business entity. An internal environment is a microenvironment, and the macro-environment stands as an external environment. Political, technological, inner, and environmental forces must be analysed (Jenney and Marks, 2020). This analysis will help the business make important decisions regarding the company as it can find out the threats and opportunities associated with the business. This assignment will discuss the internal and external forces that affect the UK’s car industry.
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[bookmark: _Toc88333991]Business Environment Analysis
Several tools are used to analyse the business environment and its development, and PESTLE analysis is a suitable option in this regard.
[bookmark: _Toc88333992]PESTLE Analysis is an Environmental Analysis tool
Business nature is changing continuously. Many emerging aspects develop, and the entire situation stands diverse in a subject. Amid them, numerous things are easily controlled, and some are beyond control, which is called systematic factors. This situation proves that the environment has a more significant impact on the business operation. External factors cannot be changed, while internal factors can be controlled. Thus, the business should analyse the environment regularly with the help of those practical tools.
PESTLE has an analysis regarding some of the influences by the external business environment. The country's political situation states business opportunities eventually. Tax, tariffs, duties, and other laws impact the business (Worthington, Britton, and Thompson, 2018). The economy of a country has a direct impact on the operation of a business. The rate of interest or inflation helps the business take decisions about investment and other initiatives. The industry can adopt strategies based on this analysis. The rank of social issues needs to be analysed before going with the business. Also, the lifestyle and culture of the people have a direct impact on the business products and operations. The different mindset of the company allows the business to think about the country's culture and other demographical factors. The studied things are structured and easy to analyse. Gender discriminates, spending nature of the people are also two ingredients under this analysis. Technologies and legal factors are also described and examined under PESTLE. The utilisation of the benefit of technological advancement is also discussed in this analysis. 
Lawmaking changes happen occasionally, and many influences the business environment (Knowles, 2020). For instance, if a regulatory body would set up a rule for the industries, then the law would impact all the industries and businesses in that economy. 
The environmental factors comprise geographical location, weather, and other factors which are not restricted to climatic circumstances. Those factors can directly influence the farming business.
[bookmark: _Toc88333993]Car Industry in the UK 
There is a range of car manufacturers in the country, and they are professional and efficient in this regard. The automotive industry is a fundamental part of the UK economy which contributes 10% of the country's GDP. The new car market remains the second largest in Europe by delivering more than £20 billion each year (Jenney and Marks, 2020).
The car industry sector provides highly skilled jobs for more than 870,300 people in the UK and helps the country on a large scale. The manufacturers by now have invested billions in advanced technology and allow the government to transition to zero-emission road transport over the next decade.
The number of cars manufactured in UK factories fell by 27% in recent years. As economies open again, demand in the UK is beyond expectation (Worthington, Britton, and Thompson, 2018). Nevertheless, the saddest part is that carmakers worldwide have tried hard to raise their production due to the disturbance caused by the COVID.
[bookmark: _Toc88333994]PESTLE Analysis of the Industry
In organisational operation, the macro-environment has positive and negative impacts that the PESTEL analysis is given below. PESTEL is the most popular model to analyse the macro environment. The elements of PESTEL and analysis of the external factors follow below:
Political Forces
Safety is one of the most requirements of every person. Driving vehicles is a dangerous task. Thus, the country's government imposes strict regulations toward the parties about the driving laws (SIDDIQUI, 2020). There are specific build requirements for those companies and laws regarding passenger safety. There is also an emission policy by the government. However, the government is quite helpful in the case of manufacturing industries as they export products and support the economy. The political situation is stable, but some changes in the industry performance due to Brexit. Later, this changed for the better with new initiatives and policies.
Economic Forces
The economy of the UK is strong enough, and the GDP growth rate is also excellent. Individuals worldwide are attaining more money yearly. People have enough money to expand for luxury products. The demand for cars is increasing, which is a positive sign. This aspect means they have more financial power to spend on luxury items such as electronics and automobiles. Due to this surge in larger incomes, the demand for motor vehicles is slowly but surely growing.
Social Forces
The popularity of driving is swift nowadays. The young generation of the UK is quite conscious about their lifestyle (Knowles, 2020). People want to save their time and, for this purpose, own vehicles. That is why the demand is also rising. Many people have a personal car to travel for various purposes; this is part of their passion and necessities.
Having motor vehicles is by now the norm in developed countries. As Europe is a developed country, the people of the UK have this tendency too. It is becoming a cultural phenomenon.
Technological Forces
Modern cars are advanced by nature, and self-driving technology promotes this also. Brands such as Tesla have already introduced autonomous vehicles with advanced technology. Car manufacturers are changing their business policy in this regard. There are some modern technologies to provide safety to the driver and passenger. In the 1980s, the seat belt was introduced. At the moment, there are also other safety measures and systems in the cars (Musgrove, 2020). Recently, automotive manufacturers have introduced emergency brake assist systems to their vehicles. Those are some modern changes in technology.
Legal Forces
There are traffic laws and regulations in the country. Load traffic act 1988 is a law by which the government is running. The issue regarding copyright is also a matter of concern. Features of the car, from branding to shaping, should be protected with trademark, copyright, and patent.
Environmental Forces
Today's cars are eco-friendly and advanced, carbon emission is a genuine issue, and manufacturers are trying to make eco-friendly cars (Rhee, Kim, and Han, 2021). It plays a role in global climate change. The subject of carbon emissions has gained worldwide attention and political concentration.

[bookmark: _Toc88333995]OPPORTUNITIES, THREATS, STRENGTH AND WEAKNESS (SWOT) ANALYSIS
Strengths
· The Automobile industry has vast capital and a strong position in the market. 
· They have sustainable strategies to survive and change strategies according to the need of the time.
· Availability of raw materials is the strength of the industry.
· These organisations have a strong brand image in the current market. A loyal customer base and excellent online services are further helping the organisation to stand out within the competitive market.
Weaknesses
· This pandemic made the business of the car manufacturing industry weak.
· Due to new competitors, the existing manufacturer must lower the price.
· The decline in profit margin is another unwelcome news for this industry.
Opportunities
· Advance technology is creating many opportunities in this industry.
· Many parties are interested in investing in this industry, another opportunity for the manufacturing industry.

Threats
· There are risks of privacy issues and safety.
· Due to the pandemic, people face a fiscal crisis that stimulates purchasing power.
· The environmental sustainability of the products offered by the company is low. In this case, high investment costs can threaten the company by increasing risk.

The industry has changed a lot in the last few years. Digital interruption is transforming the car industry. In addition, which is the reality that most countries have reached peak car already. However, car sales reduced in 2020 due to COVID (Musgrove, 2020). This pandemic is the reason behind a significant loss. Technological advancement may save the business, according to the analysis.
[bookmark: _Toc88333996]PART-B
[bookmark: _Toc88333997]Impact of opportunities and challenges on business leaders and entrepreneurs
Impact of opportunities and challenges on business leaders and entrepreneurs
The leaders can adapt the advanced technology to minimise the loss due to the ongoing pandemic. Vehicle export revenues reached £27 billion in 2020, but this pandemic shocked the industry.
Through hopes raising worldwide that the pandemic is in another threat, the trade policy must now benefit from the opportunities from the post-Brexit to reinstate better development and jobs. Therefore, new entrepreneurs are getting stronger chances than before, to enter the market, as the existing competitors become weak after the rush of pandemics. The leaders can also follow establishing rules of beginning that will reproduce the UK's potential supplier as manufacturing moves away from the burning engine, plus ensuring that the manufacturers have the aptitude to employ top talent from the potential candidates to drive expansion (Rhee, Kim, and Han, 2021). The leaders should take into consideration that their fall in demand is a serious threat. So, they must minimise manufacturing costs and reduce excess business operation costs.
[bookmark: _Toc88333998]Competitive Advantages
The firms in this industry can attain competitive advantages by importing raw materials and labour from other cheaper destinations. Therefore, the entry barriers can be a competitive advantage for the industry. On the other hand, a large number of businesses focus on only producing luxury cars and importing them into another market. The manufacturers can minimise additional costs and attract more customers by the grace of technology. As the economy is recovering slowly, this industry can easily regain its position. Moreover, in the recent years, people became more eco-friendly, which can be another opportunity for the organisation to increase its profitability by promoting this type of feature in the new built cars.
[bookmark: _Toc88333999]Conclusion
[bookmark: _Toc88334000]The car manufacturing businesses face challenges, but some opportunities can also be utilised. Technology can be a weapon in this regard. In addition, giant firms have the advantage of enormous capital, which can save them. 
This pandemic has slowed the growth of the industry. Change in business policy is another barrier. Thus, the industry must work more and cope with those changes by effective strategies.

References
Baron, D. (2019) Business and its environment. 2nd ed. Boston: Pearson, pp.112-123.
Jenney, B. and Marks, D. (2020) An economic analysis of industrial pollution control. Production Engineer, 53(12), p.499.
Knowles, M. (2020) How metrics could have saved UK car industry. Nature, 405(6782), pp.13-14.
Musgrove, H. (2020) The UK car industry. Meeting the challenge head-on. Electronics and Power, 32(1), p.47.
Rhee, M., Kim, Y. and Han, J. (2021) Confidence in Imitation: Niche-Width Strategy in the UK Automobile Industry. Management Science, 52(4), pp.501-513.
SIDDIQUI, K. (2020) A Perspective on Productivity Growth and Challenges for the UK Economy. İktisat Politikası Araştırmaları Dergisi - Journal of Economic Policy Researches, 7(1), pp.21-42.
Worthington, I., Britton, C. and Thompson, E. (2018) The Business Environment. 1st ed. Harlow, United Kingdom: Pearson Education Canada, pp.56-67.


11

