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What is Leadership?
[bookmark: _GoBack]It is known by Every Child magazine, (2012) that effective leadership is sufficient in having success within education and care settings. As a concept, leadership can be looked upon and understood in different ways. According to the Open University, (2016) the developing emphasis on leadership is based on the foundation that effective leadership will mean better-quality results for the care, learning and development of children. If leadership did not take place to help shape teaching and learning, then there would be no opportunity to produce and sustain high-quality learning as it would become insignificant. Leadership is a process that is achieved by individual members to make many alterations that reflect shared vision and determination. Leadership is both an individual and collective ethical responsibility. According to Early Years Matters, (2018) leadership is perceived in a way that it provides direction and exercises guidance. The leadership’s duty is to be able to motivate and encourage others, to have a strong and clear image, to be able to think resourcefully and have a problem-solving approach to challenging situations. 
Whitaker (1993: 74) cited in Siraj-Blatchford and Manni, also states that leadership is alarmed with making the situation in which all participants of the organisation can give off their best in a environment of commitment and challenge. Leadership consists of helping and supporting an organisation to work in partnership and collaborate well together. 
The importance of leadership
Within an early years setting, emerging a team culture is a key feature of leadership. The nature and structure of the team will differ according to the setting and the work that is set to be done, but those that cooperate working together within the team towards achieving new goals (Open University, 2016).  
Whalley, (2008) cited in Hallet, (2013) the importance of leadership within early years and its influence and encouragement towards the growth of development and knowledge of children. It is essential for children to have great leaders as they prepare them for the different challenges they will encounter during the future. Every Child Magazine, (2012) states that leadership is vitally effective to the achievement of children in education and settings. Without skilled and dedicated leaders to help shape teaching and learning, the chance to produce and sustain high-quality learning environments is negligible.
University of New England, (2015) states that leadership is key as it is accountable for commitment and desire from every member of the setting to make great involvement which results in an optimistic change in children.
Management and leadership
According to Mukherji and Dryden, (2014) all early year settings have a manager that holds crucial responsibilities. However, leadership is constantly taking place as the majority of early childhood practitioners are involved with a variety of children, carers, colleagues and other professionals. Therefore management and leadership skills are equally used for different purposes. In early year’s education they both need to coincide together, it can be argued that management without leadership is unsuccessful, likewise leadership is unsuccessful without management.
However, Lindon et al, (2016) states that usually the manager is in charge for organising their staff’s work and information that affects tasks day to day. Managers are accountable for giving formal performance appraisals, a progress that has reached parts of early year’s provision. Within hierarchy, some members of staff will work like an assistant manager where it is their duty for organising and running some traits of work. A significant difference between a manger and leader is that a leader is not employed however, you can employ a manager. On the other hand, Rodd, (2013) specifies that there is no clear evidence that differentiates leadership from management in the early years setting. Usually, leaders lead people in ways that empower and help improve others. Whereas managers manage jobs, progressions and people. They may use effective strategies but these may not reach the full potential of people. It is essential to recognise leadership and management are different dimensions that are deeply linked and interwoven. Effective leaders in early year’s settings need to be mindful that their leadership role is more than routine management. Managers concentrate on the running of day-to-day work; they plan, organise, synchronise, observe and control. Management tasks can be carried out without enacting leadership.
However, according to Luthra and Dahiya, (2015) communication is key within a setting and even though managers have effective leadership qualities, they are unable to lead if they are not able to communicate successfully. Communication allows them to share their ideas with their team and what they expect from others. So, it is effective communication which makes leaders to lead successfully. On the other hand, if a manger has a lack of good communication skills, this will result in failing to complete certain goals which results in them being an ineffective leader. For example, if the manager was able to lead successfully and cooperate more efficiently with their team then they are able to develop their full potential and tasks would be achieved more sufficiently. 
Gender and leadership 
Lindon et al, (2016) states that within early year’s men should have the same equal opportunity as women to work, however, it is seen that men and leadership are claimed to be underpinned as masculine traits of negativity and aggression. Therefore it is considered that men are not as communicative and nurturing as women and so get rejected to work within an early years setting. It is seen that men do not have the ability to give children the correct emotional support and lack in the ability to do so. 
According to Parenta, (2018) children need male and female role models, above all children who are not growing up with a father figure. If men had the opportunity to work in an early years setting they can encourage a variety of different approaches to learning and play and deliver a positive stability for children. Gender stereotypes can be reduced and have a change in opinions of the childcare industry. Children will be able to benefit from the different skills and caring styles men bring to the setting, this can influence on decreasing the levels of difficult behaviours.
Autocratic leadership
Autocratic style of leadership is when a leader manages strategies and methods, decides on what goals are to be accomplished, and organises and controls everything with no collaboration from the other members of the team. This type of leader has full control over the team, which results in other members having very little independence. Usually this kind of leader has a resilient personality, has authority over others and must have the ability to viably influence the team to complete all tasks. They have no sense of acknowledgment for other team members to have an opportunity to share their thoughts and ideas. An autocratic leader makes all the final decisions as they believe they have more power than others and so, do not consider any other ideas other than their own (St. Thomas University, 2014).
Advantages of autocratic leadership
The Economic Times, (2018) indicates that this style of leadership is effective in businesses where the nature of work involves rapid decision-making, control over the progressions and the processes of a company. The sole obligation of the decision and the outcome is with the main leader. It is known to be a flexible leadership style but some people would argue that it is now outdated. Cherry, (2017) suggests that in some situations an autocratic leader is required to ensure that tasks are done quickly and efficiently. As leaders are the most knowledgeable people within a group, the autocratic style leads to fast and effective decisions made. 
Parikh, (2016) also agrees that autocratic leadership can be beneficial in many ways, such as when decisions need to be made promptly and that there is no need to discuss the matter with everyone. By allowing one to take responsibility and control over a situation can result to something getting done a lot quicker and efficiently. If a situation has occurred that is seen as stressful, then other members of the team particularly prefer someone to be in charge and take control as it lets the rest of the group to concentrate more on carrying out specific tasks without distressing about creating complex choices.
From personal experience, this leadership style was demonstrated in a positive manner within a setting when ESTYN was coming into the school. The change in leadership for the teacher changed rapidly as she had to ensure that everything was up to standard before ESTYN arrived. This meant being more in control in telling myself and another member of staff what had to be done. For example; ensuring the room is clean, neat and organised, displaying the children’s work around the classroom and making sure the resources and toys have been checked for any damage. This was effective as myself or the other member of staff did not have to stress over what needed to be done and we were both happy and content with the teacher telling us what needed to be done in order to get things done before ESTYN arrived.



Disadvantages of autocratic leadership
On the other hand, The Economic Times, (2018) states that there are disadvantages of an autocratic leadership, for example there are no efforts and contributions from other group members, as the autocratic leader orders that they take responsibility with all their own thoughts and ideas without listening to their employees. This type of leadership can lead to damaging the morale of the team. People usually feel a lot happier and content when they are able to share their ideas and contribute together. Since autocratic leaders do not allow teams to explore their ideas, they start to feel irritated and frustrated. 
As autocratic leaders produce all the decisions without discussing it with the rest of the team, other team members may not like the fact that they are powerless to contribute any ideas they have. Autocratic leaders have a tendency to overlook the knowledge, skills and capability that the other teams members are able to bring to the situation. Failing to consult with other members of the team in different situations damages the whole success of the group (Cherry, 2017).
According to Lindon and Lindon, (2011) within the early years setting, children and families involved would not benefit from this style of leadership and will find the atmosphere rather frustrating, for example, if a parent is able to see a leader ordering their staff around and not listening to their points of view the parent may start to feel uncomfortable talking with the leader as they too would feel as though their thoughts and feelings would be taken into consideration.
Democratic leadership
Gastil, (1994) states that democratic style of leadership is all about group participation, when everyone in the team is given an equal opportunity to contribute their ideas freely and have their views listened to and have their opinions valued. The democratic leadership style means aiding the discussion, encouraging the team to share their thoughts and ideas, and then combining all the obtainable information to reach the best possible out-come. As team members are supported to combine their thoughts together, democratic leadership can be the result to greater planning and more creative outcomes to difficulties they may face.
However, according to Horner, (2003) leadership is moving towards a team-based environment where there is not as much focus on the leader nor team members but concentrates more on the development of leadership.
Hersey et al, (1996) states that this form of leadership has complete confidence and faith in their staff. The staff are extremely motivated by their participation and having a voice to speak about their thoughts and ideas which can help improve the development towards goals for the setting. Carstens and Barnes, (2006) indicates that if leaders want to attain greater levels of performance then this can only be done through trust and partnership. For the leader to have a good relationship with their team they must demonstrate that they are trustworthy therefore they will receive the same trust in return.
Advantages and Disadvantages of Democratic leadership
Hodder Education, (2013) indicates that within a democratic leadership, team members are fully alert of what is happening in the organisation and therefore they have a positive mind-set and take interest in what the end result is. 
Democratic leadership leads to greater production between team members. When situations alternate regularly, democratic leadership offers a better agreement of flexibility to adjust to new and improved ways of achieving things.
Hallet, (2013) suggests that democratic leadership style promotes a creative atmosphere by encouraging novelty and contribution between team members. For example, those that are creative, generally prosper under this type of leadership because of the support embodied in it.
Likewise, Bosiok and Sad, (2013) also states that leadership styles demonstrates the way in which the leader manages their role, how they perform, and behave. Professionals that are oriented towards a democratic style of leadership are more motivated to have various ways of thinking, making decisions and accomplishments, which can be measured as a creativity trait. When a leader is creative, it shares a set of characteristics and social patterns that allow them to lead innovatively. They devote efforts to examine all challenges that are faced within the setting, pursue new chances and opportunities and develop operative productivity. In addition, leaders that are creative deliver communication styles that stimulate and extract abilities from teams and progress the quality of relationships, in order to encourage efficiency and to make the most of the shared skills of the setting.
Root, (2018) also relates to creativity, as when employees are encouraged to give their opinions on different situations it will result in the leader having a range of answers to decide on. To be able to be a part of the decision-making process within the setting, employees must be closely involved in how the setting functions. Democratic leadership allows staff to use and develop their creativity skills to which will result in productive work progressions and make the setting more effective.
However, Gill, (2015) states that this style of leadership everyone is involved in decision making, which results in process being very time consuming. It takes a lot of time to hear everyone’s point of view and ideas which makes decisions far more complex as not everyone’s ideas may be taken into consideration. This can result to team members feeling isolated, if their ideas are not acknowledged for action. However, not only will team members feel isolated, but the leader can also feel uncomfortable with this method as they may fear erosion of their authority and control over situations.
This style of leadership alongside an autocratic style of leadership was demonstrated within personal experiences from attending two different types of settings. Firstly, a nursery I attended were very challenging, in control and demanding what they wanted done. This so happened to be washing the dishes, hoovering the playrooms and this resulted to being isolated away from staff members and children. I did not have the right to a voice to participate within any discussions made which was extremely frustrating and upsetting. However, in another setting where the leadership was more democratic, where I was engaged with staff and children. I had the chance to become a leader and take responsibility in having my own group of children to do tasks with. Communication was key as we built up a strong, effective relationship where we spoke about what activity would take place next, planning and organising day-to-day tasks. Thoughts and ideas that I considered were taken into consideration and were implemented, this resulted in feeling valued, motivated and respected. 
Frederick Herzberg’s Theory
Democratic style of leadership links in with theorist Frederick Herzberg, who was a psychologist fascinated in the connection between employee attitude and workplace motivation. Amoako, (2011) suggests that Herzberg created a two-factor theory which are hygiene and motivator factors. These factors clarify what employees find sustaining and displeasing about their jobs. Motivational-hygiene model suggests that employee motivation is reached when members of staff are confronted with challenging yet pleasant work where they are able to succeed, develop, and show responsibility and improvement in the setting. That is, when each individual member of staff’s efforts are acknowledged, it results in job satisfaction and motivation. When employees are motivated they are more worried about the job. For example how exciting it is to be in work and the different opportunities it provides for further responsibility, acknowledgement and promotion. Hygiene factors are issues that surround the job. For example an employee will only go into the setting if they have been provided a reasonable amount of pay and if the setting’s working conditions are safe but these factors will not make them become motivated. Herzberg agrees with settings embracing a democratic approach to help motivate people within work. 
Hackman and Oldham (1976) argued against Herzberg’s theory as they implied that Herzberg’s original idea could have been a methodological artefact. Additionally, they clarified that his theory does not consist of individual changes, conversely making an assumption that all individuals will respond in the exact same way to the adjustments made in motivating-hygiene factors.
However, Rodd, (1997) states that the way that professionals in early years settings carry out leadership today. It is believed that autocratic leadership is now no longer suitable to use within settings and professionals have a duty to lead by a democratic style. 
Path- Goal leadership
Northouse and Lee, (2016) states that this style of leadership focuses on the leader guiding and supporting its team through motivation in order to achieve their goals effectively. It concentrates on the greatest, effective ways a leader can stimulate its team and guide in the direction that allows them to achieve designated goals. House and Mitchell, (1974) cited in Northouse and Lee, (2016) stating that leaders try to improve their teams goal achievements by providing them with information or rewards they think is required to help their team succeed.
Clark, (2015) also states that Path-Goal leadership is based on achieving goals, that has been implemented by the type of style the leader leads that also works well with staff members and the work environment. ‘The goal is to increase staff member’s motivation, empowerment, and satisfaction so they become productive members of the organisation.’
With helpful and considerate leadership, the leader concentrates on keeping their team happy and content with everyone within the setting. The leader can also choose participative leadership, allowing each member of staff to make decisions after discussing it with one another. With achievement-oriented leadership, the leader influences the team’s productivity by giving them rewards (Novinson, 2017).
Advantages and Disadvantages of Path-Goal leadership
Polston-Murdoch, (2013) states that a leader provides their team with motivation to accomplish goals effectively. The path-goal theory strengthens the awareness that motivation plays a significant part in how a leader their team work together and, based on that interaction it will become an overall success. The path-goal leader sets stimulating goals, expects their team to achieve at their greatest level, constantly looks for improvement in performance and demonstrates an excessive amount of confidence that their team will undertake responsibility, put effort and to be able to achieve difficult goals.
According to Vasella, (2011) path-goal leaders also show a great amount of confidence and belief in what their team are able to achieve through their abilities to set and accomplish high goals. When a staff member is encouraged to work hard and gets praised for what they are doing, they will continue to achieve more and believe more in themselves which results in becoming confident in what they do. For example, this style of leadership has undertaken within a setting when a member of staff was working with a group of children on their own and that member of staff suddenly became stressed due to the fact that the children were not cooperating well, becoming unfocused on the task. Managing the children effectively can be seen as a challenging task and the manager of the setting seen that the member of staff reacted in a calm and positive manner, therefore got given positive feedback that they were doing an excellent job, this resulted in turning what the member of staff seen as something negative into something more positive due to the fact that they had been recognised that they were still being successful and so carried on and became more optimistic and enthusiastic about achieving the set task.
By receiving positive reinforcement it helps build up self-confidence and this is a critical element in working in a team, when someone has been recognised for their good efforts, the whole atmosphere changes as they become more productive. This links with theorist Frederic Skinner and his theory on positive reinforcement, this theory has a strong emphasise on the importance of rewards so when a staff member has a high level of motivation to do something in particular, there is the tendency that they will want to achieve. This is supported by the reward tied to it (Omomia, 2014).
However, Northouse, (2010) states that path-goal leadership is seen as being difficult and includes many different features of leadership that understanding the theory can be unclear. For example, path goal theory makes expectations about which out of the four different leadership styles is more suitable for jobs with different types of structure, for aims with different levels of clarity and for other team members that are at different levels of capabilities. Path-goal theory does not clarify the connection between leadership behaviour and worker motivation. Team member will be motivated if they feel capable and have faith that their hard work will get good outcomes, however, the path-goal theory does not refer to how a leader could use several different styles directly to help and support them to feel capable towards great success. For example, it does not display how leadership throughout tedious work relates to team motivation. The outcome of this is that the practitioner is then left with an insufficient understanding of how the leadership will affect their team’s outlooks about their work. 
Summary
This portfolio has acknowledged and evaluated three different styles of leadership and the importance of leadership within early years. Each style of leadership has given different examples to inform a greater understanding of what each style is implementing.
This portfolio has also shown the difference between leadership and management and how some authors such as Rodd indicates that there is no clear evidence that separates the difference from leadership and management in the early years setting. Lastly, the difference in gender roles within the early year’s provision.
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