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Part 1
Introduction
The purpose of this task is to be able to evaluate the concepts and the importance of knowledge management. There have been 5 questions set out where appropriate theories/models learned would be used to describe how human decision making within business is suffering from limited data, time and information. Next, there will be 5 decisions which I have made today which can relate to simple things such as making a turn when driving for instance and buying a drink at a local supermarket store these will be determining the types of data, information and knowledge which have been enabled to approach the decisions that have been made. Furthermore, I will be answering the question set out which asks if a person playing in a card game uses tacit knowledge or explicit knowledge. An explanation will be given why I have made this decision and to also define and explain the differences in between the two with appropriate examples. Moreover, I will then be explaining the types of the computer information systems where I will be providing the relevant business examples for every identified category. Lastly, I will be explaining why the businesses have an ideal structure which is at different levels as well as specialities. I will also be giving an explanation how the computer information systems can support the management at every stage within the organization. As for the part 2 I will be researching into the American Airlines and the Business Research Environment. I will describing the overall approaches that have been adopted by American Airlines has adopted to the Porter Five forces competitive strategies of the cost leadership as well as the product differentiation. I will also be explaining the ways SABRE had given the American Airlines an advantage found to be very competitive using the Porter’s Five Forces strategy. Next, I will provide information about the factors which played a part in the erosion of the company’s lead over the competitors and the company’s reaction towards this. Moreover, I will also be explaining how the information systems are transforming business and why they are essential for managing a business within the modern-day working environment today. Lastly, I will be identifying three major information system trends by justifying my answers with the relevant pros and cons of each of the trends.
Decision making suffering from limited time, data and information
Time management is used a process which involves planning and organizing to divide your time within the modern-day workplace for specific activities you take part in at work. By using a time management technique an individual can improve their abilities to be more effective at work even when the there isn’t much time and the time is tight and there are high levels of pressure. For example if there was an issue within the working environment of Tesco for instance relating to effective communication by the staff members which is creating a negative impact on sales and customer service then I would be taking full responsibility to use my time efficiently and to use very less time as possible to be able to reach a decision to avoid conflict within the working environment and to reduce the lack of communication by individuals who are providing customers a bad service by taking immediate action instead of conducting an investigation which is a lot more time consuming and will have more of a negative impact on the business so I would be using my knowledge and information which I would have from previous experiences to be able to reach a suitable solution which should not impact the business and the customers at the same time. According to a recent study (Karimi, Papamichail and Holland, 2015) having knowledge of a product does have an effect on the decision-making process and the outcomes because the consumers with less knowledge of a product tend to engage in the decision-making processes with a higher number of cycles compared to the consumers who have a higher level of knowledge of the product/products. A primary advantage of the information systems is an ability that can support the decision-making principle and help make improvements as well where an organization can turn the data into useful important information. The individuals at all stages within an organization can use the information given by the system as they are making their decisions according to (How Information Supports Decision Making, 2019). There is a five-step process that an individual can use to be able to start with the data-driven decisions. These five decisions include looking at your objectives and prioritizing. Any decision that is then made would need to start with the business’ goals at the core an individual would then find and then present the relevant data to be able to draw conclusions from using that relevant data. The individual would then plan their strategy and then measure the success and then can repeat this repeatedly for succession according to (MacDonald, 2019).
Five decisions I have made today
1. Firstly, I have made the decision today where I went to pray at my local Mosque and usually I pray upstairs in the Mosque but as for today I had prayed downstairs and this is due to the knowledge I have when it comes to praying on the specific day of the week it makes it a lot harder to leave the Mosque due to the amount of people praying which takes me more time to leave as quickly as possible so the information I have benefits me because I know that it will take me far less time to leave the Mosque after prayer and I am able to reach work a lot quicker after the busiest prayer of the week. The advantage of having knowledge about something improves your thinking levels and knowledge can help to develop the thinking strategy in two ways and it helps you to solve problems by freeing space in your working memory according to (Mallick, 2016).
2. The second decision I have made today is going to the local convenience store instead of the supermarket which I usually go to every week and the reason for this is that the things that I needed were available at my local convenience store and it was less time consuming for me to travel to the supermarket as it takes me 15 minutes to usually get there but the knowledge that I have has resulted to me saving 10 minutes of my time to approach the local convenience store which only takes me 5 minutes and I am able to purchase all of the products that I needed. Because I have been going to the store for a few years I had a rough idea of the types of items being sold at the local convenience store for me to make the decision to save an extra 10 minutes of travel and buy the products at the local convenience store instead.
3. The third decision that I have made today was to take a left turn towards home instead of walking straight along the main road and the reason I have made that decision today was due to the fact that I had watched the news and was given the information that the main road will be closed up ahead so the reason I took the left turn was due to the information that I had gathered from watching the news. Information systems are important which help to collect, store and synthesise data and this can then be available for planning according to (Thakur, 2020).
4. The fourth decision that I have made today is that I have used my previous experience as a form of knowledge to make the decision to have a haircut at home due to the fact that majority of the shops have been closed due to the Coronavirus pandemic so due to this important piece of information advising that majority of the stores have been closed due to the pandemic I have made the decision to give myself a haircut whilst staying safe at home to avoid any problems and also is a lot less time consuming and saves me the money also, so it does have benefits of taking this decision.
5. Lastly, the final decision that I have made today is I went to attend a game of football and chose to wear a red kit to play and this is due to the fact that my team was all wearing red clothing and the opposite team had worn green clothing/kits and the reason I had taken to wear the red kit was to avoid confusion as to which team I belong to if I was to wear odd clothing at the game and this is due to the knowledge I have about avoiding such issues by taking the correct approach to avoid any confusion as well as my past experiences. The reason why knowledge management is important is because when planning is used effectively by an individual as for myself as I support the processes of decision making and I tend to use strategic planning also which is good for decision making. Knowledge management can also play a part in the planning phase when it comes to project management also as it is a tactical process which is why it is considered very important when reaching a decision and when it comes to organizations the knowledge management is then supported by information technology according to (Relationship Between Knowledge Management And Decision Making – The Write Pass Journal, 2016).
Does a player in a card game use tacit or explicit knowledge?
Tacit knowledge is important as it is a representation of personal knowledge which has been gained as a result of the direct interaction between their environment and the individuals according to (Ivona, 2020).  A couple of examples of using tacit knowledge are when an individual plays the piano, drives their car, completing a complex jigsaw puzzle or putting their clothes in the washing machine are all interpreting an equation that are easy and complex and statistical whereas knowledge which is explicit is more digitized in books as well as being codified in books, journals, eBooks, documentation, memos, reports etc… and information documented which has the ability to facilitate action. The explicit knowledge can easily be identified and located, shared, employed and articulated so the differences in tacit knowledge and the explicit knowledge is that information that has been codified and easily accessed by studying books, documents and reports etc is explicit knowledge… and tacit knowledge is embedded in the mind which makes the information harder to find, difficult to share and has a high value according to (Tacit and Explicit Knowledge | Key Concepts in Information and Knowledge Management, 2020). So in a card game I believe that tacit knowledge should be used due to the fact that the knowledge is embedded in the mind and a card game is uses a lot of knowledge of the mind and also the information is harder to find, difficult to share and has a high value which is exactly what is required for a tactical card game.
The categories of computer-based information systems 
The main systems based in many working environments involve software, hardware and online systems. Software is used in a workplace which is a specialized program that is needed in order to accomplish an input and processing as well as output storage and to have the ability to control activities of information systems. Examples of software include applications which may be used as a form of communication or information gathering such as using the Microsoft Excel, Word, PowerPoint, and Outlook on a laptop/computer or tablet within the workplace to send an email or whether it’s to read an email or physically type a document to send across to fellow colleagues and this is used in the modern day workplace when electronic mail is used due to being time efficient and less stressful to post a letter as well as sending the mail to multiple people all at once. As for hardware is concerned these are physical parts and components of a device such as a computer for instance which involve having a CPU, graphical cards, sound cards, a power supply unit, RAM, motherboard and hard disk drive which are used in many devices such as computers, tablets, mobile phones, printers, eBooks and kindles which give the speed and ability to collect data from online sources such as using the internet on these devices just by using a secure internet connection which has the ability to collect the relevant data that you need at your fingertips according to (Information Systems/Hardware – Wikiversity, 2019). This is the importance of the hardware and software information systems which are used in many organizations which implement a successful business and is also classed as technology which is used in the modern-day working environment by all businesses.
Organizations having a structure composed of different levels and specialities
Many organizations have a structure composed of different levels is to give the business leader the opportunity to plan towards the salary grades and ranges for every position of the business. The structure can also make the operations a lot more efficient which will then make it a lot more effective by separating the employees as well as the functions towards different departments so that the company is then able to perform all the types of job roles required at once and seamlessly. A composed structure in an organization related to specialization is sometimes called division of labour which refers to the degree as to which the organization will tend to divide the individual tasks into separate jobs instead and the advantage of work specialization will include employees who can be experts to some degree within their specific task set out for them which has a positive outcome to it and that is an increase of the level of productivity in the workplace according to (Hartzell and Shinn, 2020). Upon building a relationship and trust in an organization is important for managers in any organization and is used as a basic step to overcome barriers towards knowledge sharing and it can also be done by balancing between a face to face meeting and virtual. The managers will receive information for making a decision in a variety of ways and although the computers were traditionally used for the transactions processing functions there is a recent technological advancement which has made it possible for the managers to directly have access to computer power through the decision support systems.



















Part 2
The overall approach adopted by the American Airlines
Within the 1950’s SABRE had a handheld written system which was replaced in 2000’s by a web-based inter-airline reservation system which allowed the business having huge savings of 30% on the business investments. It had then expanded its business that can be used by the travel agents which can lead to a reservation being possible in the online terminals. The approach adopted by the American Airlines was a strategic way known as the cost leadership strategy related to Porter’s Five Forces which are generic strategies whilst gaining a competitive advantage a person in other words is developing the “edge” which is able to obtain a sale which takes it away from the competitors that will have an increase on the profit margin and reduces the costs whilst charging industry-average prices according to (Porter's Generic Strategies: Choosing Your Route to Success, 2020). Porters Five Forces is also a strategy of gaining an increase in the market share by reducing the cost of the products and charging customers a lower price whilst still making a good amount of profit on each individual sale because the costs have been reduced. The cost leadership is mainly about minimizing the costs towards the business from delivering products and services and the cost or the price which is paid by the customer is a separate problem which is the approach taken by the American Airlines which saved the business 30% on investments. As for the product differentiation also conducted by Porters Five Forces was focused more on pursuing a strategic differentiation in a focused market. When using a differentiation strategy in a business the business is seeking to be unique within the industry with some of the dimensions that have been widely valued by their buyers it has the ability to select one or more attributes which a lot of buyers in the industry would take very important and use them as unique positions to meet those needs according to (Porter's Generic Competitive Strategies (ways of competing), 2016). The way that the American Airlines have used the product differentiation strategy is to introduce products which their competitors will struggle to compete with using the cost leadership strategy as a backup and the products which the American Airlines provide which are different include business class seats, flagship lounges, the most accessible lounges, an advance notice of the changes to advantages and award charts, first class awards, high speed internet, more upgrades than delta and the best Transcom product with complimentary upgrades according to (Leff, 2018).
Ways SABRE provided American Airlines with a competitive advantage
A managing director working in the human resources team (HR) at the American Airlines has believed to have shared services at American Airlines, since the merger, the business has been mainly focused on customers and the operations to become “one for the customer” according to (Barbaschow, 2019). The American Airlines state that they are aware and know that everything that they do can be matched by their competition with the one exception that you can purchase the similar plane, you will be able to put on a cool on-board experience, nevertheless in the end their people will be the differentiated ones and that is where they have stated that they have needed to start to be able to drive themselves forward for the upcoming future. SABRE also provided the American Airlines with a competitive advantage by introducing the technology that did where the American Airlines had taken full advantage of and used the online platform which SABRE created to create a larger profit margin and have a huge increase on the saving towards the normal expenditure that the American Airlines had originally. This had saved the American Airlines a huge 30% of sales since the 2000’s since SABRE introduced the technology to the American Airlines and they have been taking the advantage ever since and even in the modern-days now the American Airlines had been using the technology to take care of their bookings using an online system created by SABRE which was also a lot less time consuming then being in the 1950’s which were the pen and paper days where every piece of detailed information would have been noted down by hand and wasn’t secure enough whereas the technology SABRE created had been secure and information could be hidden in case it was a threat to the business to be compromised according to (American Airlines selects Sabre reservations system « Sabre, 2020).
The erosion of the company’s lead over its competitors 
This biggest rivalry that the American Airlines has is with the main competitor known as the Southwest Airlines Company. The Southwest Airlines Company is known to be the third biggest domestic carrier by having a total amount of passengers believed to be over 150 million passengers every year. The other similar competitors towards the American Airlines company are the Delta Air Lines, the JetBlue Airways and the United Airlines. The reason why the American Airlines has ended up losing the competitive lead amongst their competitors is having a lot of debt and couldn’t cope with so much debt resulting to them losing lead in the competitive market. The American Airlines had managed to pile on more and more debt by purchasing new technological fuel efficient airplanes like the most the recent airplane which they purchased was the Still Grounded 737 Max airplane and the business has also managed to spend millions of pounds building their new Fort Worth Headquarters (HQ) and Operations centre’s across the country as it has also invested in the airports across the country according to   (Arnold, 2020). The American Airlines is making a speedy recovery to once again take the lead in the competitive market amongst the United Airlines and the Delta Airlines. The American Airlines has said to have restored 55% of the domestic seat capacities in July which is a lot more than the United Airlines who currently stands at 30% whilst the Delta Airlines stand at 21% which have been adjusted for the blocked middle seats. An American CEO who is known to be Doug Parker has also announced that their reaction to take lead once again they are benefitting from the fact that two of three largest hubs on the Earth are owned and regulated by the American Airlines which are known to be Dallas/Fort Worth and also Charlotte. These are leading the American Airlines recovery at this moment of time which is progressing very well and about two-thirds of the seats made by the American Airlines in July are departing from or will arrive at Dallas or maybe Charlotte according to the OAG schedules. It is also said that at least 36% of the American capacity will not be able to touch either one of their two largest hubs which to the Americans have stated many times previously are most profitable for them according to (Horton, 2020).
How the information systems are transforming business
The way that the information systems are transforming business in the modern-day is related to the changes in technology along with the new innovative business models that have changed the social life as well as the business practices. Majority of the businesses are able to use information technology not only to sense but also to respond to the rapid changes in the customer demands, reduction inventories towards the lowest possible levels and to be able to achieve a higher level of operational efficiency according to (How are Information Systems Transforming Business? - London Business Training & Consulting, 2020). The business information systems are made very simple in the modern-day workplace to be able to store the operational data, histories, communication records, revision and documents also. The business information systems will ease the processes of deciding which will simplify the process for delivering the accurate information and hence assists in taking and making decisions rapidly and in most cases instantly according to (Reasons Why Information Systems Are Important for Business Today, 2018). Within any kind of business, the management information systems (or information management systems) are used as tools to support and manage processes, intelligence, operations, and IT. MIS tools are used to move data as well as managing information adequately and the MIS produces data-driven reports which have the ability to support businesses in order to make the right decisions at the right time according to (The Role of Management Information Systems | Smartsheet, 2020). 
Three new major information system trends
1. Cloud computing is a major new information system trend that is based via the internet where shared servers are used by individuals. There is software, resources and data involved via computers as well as mobile phones, tablets, eBooks and other devices which are all used as cloud computing. The cloud computing is known to be a natural evolution of the widespread, adoption of the virtualization, a service-orientated architecture and also the utility computing.
Pros:
· There is easy accessibility
· It is more reliable to use
· You would need to pay to use the platform
Cons:
· There are ongoing costs
· There isn’t any security of your data
· Restrictions and limited flexibility
2. Automation is also known as information system trend which is related to an emphasis on robots as a collaborative tool in the modern-day workplaces. The type of technology is used in some of the IT departments, and the role of automation in this type of process could grow at a faster rate in upcoming years.
Pros:
· The efficiency is one of the major benefits of automation
· There is a lot more reliability
· There is a consistent output
· The safety has been increased
· The costs are much lower for production   
Cons:
· The initial investment won’t be free
· The initial investment won’t be cheap
· There is also a job uncertainty for many people
· There will be a loss of versatility and flexibility
3. Mobile computing and applications are also a information system trend that has the ability to manage mobile computing devices, the wireless networks and the related services and the small and medium enterprises are also using mobile applications increasingly for making financial transactions. Mobile computing is a type of technology which allows transmitting data, videos and voices either via a computer or another type of wireless enabled device such as a mobile phone and tablet without the need of physically being connected to a link. The main concept will involve the mobile hardware and the mobile software to have the ability of mobile communication.
Pros:
· There is a lot of entertainment
· There is a rapid increase in productivity
· There is portability
· Cloud computing technology is an advantage
Cons:
· The quality of connectivity can be poor
· There are a lot of security concerns 
· There is a lot of power consumption 
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