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EXECUTIVE SUMMARY 


This report is for ‘The rise and fall of Primark’, this assignment will include, the full Primark timeline, current products, store locations, investigate how Primark has planned, communicated and reviewed attempts to resolve problems with suppliers.
I will also carry out a S.W.O.T Analysis, a Stakeholders Analysis and give 3 examples of a PESTLE Analysis. 
Also, in this report will include, communication strategies, management advice and technological advice, that will help Primark to prosper effectively in the future.

The major factors we face, are that there are is ineffective training for management strategies in place, Primark doesn’t own any of its suppler factories and the retailer doesn’t advertise products.


Blogspot.com (2019)



            INTRODUCTION 

The importance of this report is to identify problems that Primark are facing and find solutions to make sure history does not repeat itself. In 2013 a supplier factory in Bangladesh that Primark use, collapsed killing more than 1,139 people and injuring over 2000 people. Primark has since helped to keep supplier factory workers safe, educated and working environment that complies with the Primark code of conduct.
There needs to be more training for staff especially for management roles, all staff should be treated with respect regardless of their role. This retailer is far behind with the times, currently Primark only have an outdated website which you cannot purchase items from, like other retailers. This organisation isn’t really involved with their supply chain and doesn’t care where their products are from aslong as they are cheaply priced. The store needs to try and purchase local, sustainable and fair-trade products that comply with legislation. 

















Primark Timeline 1969 - 2019

fAShionunited.co.uk (2019)


Findings


Primark (2008)


Ethics
Primark code of conduct represents employment, that is safe and hygienic, this retailer also states they pay the living wage. Child labour is banned and will not be used by this retailer. Employment is chosen freely. No discrimination is practised, and no inhumane treatment or abuse is allowed. Regular employment is given to each individual while employed by Primark.



Store locations and products

Primark currently sell men's and women's clothing and footwear, lingerie, hosiery, children’s clothing and footwear, homeware, accessories and beauty products.
current store locations are as follows...
Ireland have 37 Primark stores but in Ireland they are called Penney's
United Kingdom currently have 174 stores which include the biggest branch in the world in Birmingham, Manchester and Swansea.
Spain currently have 46 stores.
Germany have 29 stores.
Netherlands currently have 20 stores
France currently has 15 stores.
Portugal currently has 10 stores.
United states currently have 9 stores.
Belgium has 7 stores currently.
Austria has 5 stores.
Italy has 4 stores.
Slovenia has just 1 store. 
To date the largest store Primark operates worldwide is Birmingham High Street. which occupies a retail space of 160.000 sq. ft (14,800 m2) spread over five floors. This store features three dining experiences including the first Primark Cafe with Disney. The store also features a beauty studio and barbers.
Primark (2019) 


Planned, communicated, monitored and suppliers’ problems.

On April 24th, 2013 Rana Plaza near Dhaka, Bangladesh, manufacturing factory collapsed claiming 1,138 lives’ and injuring more than 2000 people. This tragedy was a wakeup call for the international fashion industry, to protect those most vulnerable in their supply chains.
Shortly after this tragic event, Primark took immediate action in creating ‘new waves bottom’, which is set up to investigate the ethics and CSR and see where it can improve. 
Primark was the first retailer to sign the accord on fire and building safety and was also the first to help victims and families after this tragic event. They helped with financial help and food aid.

 “Since then Primark has continued to work with local partners and non-profit organisations to ensure any funds or support, they gave to workers and their families would be secure by offering financial advice and guidance.” (Fashion United Group).
Over the years Primark has come up with strategies and initiatives to improve the livelihoods of garment workers and making sure that the buildings are checked by health and safety on a regular basis. 
Primark wants to provide safe, affordable and quality clothing that is good value for money. In order to do this Primark must monitor supply factories and follow health and safety regulations. “At the moment Primark has a team of over 80 experts dedicated to sustainability, ethical fashion and worker training as part of their Ethical Trade Team.” fashion united group (2019)







 Nature scope and impact 


Primark have currently worked towards improving their ethical practice, when it comes to the workers, in fact they have signed Bangladesh Accord on fire and building safety, cotton pledge and Uzbekistan. Primark are also a member of ethical trading initiative (ETI). Although the brand talks about ethical practice and auditing, the company still doesn’t own any factories and does not control their supply chain. Currently Primark still shrug off the responsibility of factory workers, and any labour workers, previous issues may still be occurring.
The effected people in this problem is the employees of the factories, managers, owners, suppliers, consumers, government, stakeholders and creditors. 
The current impact of the problems with Primark is as follows, Previously Primark has lost suppliers due to a factory collapsing in 2013, over 1300 people lost their lives, the organisation helped support families after the incident, with financial help and food aid.
Management issues are a problem for Primark, some managers are under qualified, have rude attitude, expect too much from employees and don’t do a lot themselves. Some managers can’t even work a till. These management problems can have a mirror effect on employees, without competent managers you won’t have competent employees. When employees are not being recognised for their accomplishments (avoiding recognition) they start to lack in motivation, this lack of motivation will impact on their performance which will impact on the sales of the store. 












S.W.O.T Analysis 





This S.W.O.T Analysis explained.

Includes Primark strengths, weaknesses, opportunities and threats.

Primark’s current strengths, the organisation currently has 368 stores worldwide. They have over 70,000 employees, they sell quality, affordable clothing for men, women and children. Also, sales this year are up 4% compared to last year.
Current weaknesses Primark doesn’t own any of the supplier factories, poor working conditions for suppliers in factories, also Primark doesn’t advertise its products, competitors have advantage of that. 
Opportunities are in competition with Matalan and H&M, these stores have click and collect and Primark does not. The company’s competitors advertise their products, where Primark doesn’t advertise at all. 
Primark faces these threats, it has comparatively poor management quality and low standards of hi-tech position but has good financial strengths and high profitability.


STAKEHOLDERS: internal & external



Business case studies (2019)


Stakeholders explained.

This diagram of Primark shows who the stakeholders are , these include suppliers who provide a service, or product to Primark from its own factories, that are producing goods for this organisation to sell, trade unions who represent its workers are usually a members based organisation who are made up from worker's and its main aim is to protect and advance the interests of its members in the workplace. Some trade unions are independent of any employer.
Governments of countries where the factories and stores are located, customers who want to know, about how ethical Primark are, with its suppliers. Ethical issues have become a big part of a company’s success, such as Primark, the customers want to know that they don’t use slave labour, they look after the supply chain workers and create jobs for the poor.
Non- government organisations such as local and international knowledge who helps to build solutions to worker’s issues, these non-governmental organisations or NGO’S are usually non-profit organisations. Shareholders are very interested in what reputation the business has and where they’re invested into the company, the shareholders want to know about the company’s success is the extent to which it enriches shareholders.
Workers and the communities have a right to know where the clothes are manufactured. 
















Primark’s stakeholders CONTINUED.  

 
locus assignments (2012-2019)


“Stakeholders of Primark: 

Suppliers: (third party and Factory producing goods)
Customers: (want to know that the product they purchased are made ethically) 
Governments: (countries in which factories and stores are located)
 Trade Unions: (these are the bodies who representing the workers)
 Non-governmental Organisations: (provide help and solutions to worker's issues)
Shareholders: (Investors of company or organisations) 
Employee: (manufacturer of clothes) 
Communities: (Providing support and help) In the organisation every stakeholder is important.”

Management views (2019)



Stakeholder Analysis diagram
 

 Kaplan Financial Limited. Copyright 2012.




Conclusion 





Conclusion explained…
Here is the completed analysis on Primark, problems have been found. This Irish fast - fashion chain, has managed to succeed without the aid of an online store, this organisation lacks in technological factors, such as not having an online store. 
Primark have a basic website without the option to purchase products online, they also do not operate a click and collect service. Also, Primark doesn't have a loyalty cards or a points system to increase sales. In fact, this retailer is losing thousands of potential customers who rely on these services. As everybody can clearly see Primark is behind with the times, whilst researching online it is clear to see that Primark are behind, this could cause further problems in the future as rivals such as H&M and Matalan already are miles ahead with their online stores, click and collect service and home delivery.
The other problem is, poor management impact. on employees and the company’s overall performance. 
There is a lack of order from managers, rude management, too much is expected from the manager, some managers are unprofessional and under qualified, poor working conditions, poor working hours and hostile environment, minimum wage for doing a mixture of roles and looking for guidance from managers who can’t even work the till. There should be consistency, open communication and receive constructive feedback from managers and guidance to improving their weaknesses, employees should be recognised for their accomplishments at work.
Running bad staff meetings can have a bad impact on employees, these distractions can scatter their focus and kill they’re productivity and morale. Staff meetings should be organised, recognise which staff attend these meetings and which ones can stay at their current tasks. Only set meetings for the department that’s involved.
Creating negative working environments will cause employees to have anxiety and stress, while dealing with this, employees will not work well. Aspects of a bad workplace includes favouritism, inconsistent policies and a lack of managerial presence. In order to correct this manager must be present, consistent and treat everyone fair regardless of their role.
After the tragic collapse of Rana Plaza, the factory in Bangladesh 2013, Primark has taken big steps to change, how they use suppliers and now only use competent suppliers who comply with the Primark working ethnics. After this tragic incident Primark was the first to sign the Accord on Fire and Building Safety, Primark also has tightened its programme of structural surveys in Bangladesh on the structure of factories which it will source from in the future. Child labour is prohibited, workplace environments must be clean, safe and hygienic. 
All supplier factories should be compliant with the law and regulations.
Primark should do extensive checks and visits before using new suppliers in the future. 







Options 

Management - There needs to be more training for all employees, better working conditions, friendly helpful attitudes, competent managers to encourage employees and help them exceed expectations. Employees disapprove of the CEO. To improve Primark, need to train managers, treat all staff with respect regardless of their role, create better working environments, better training courses for managers, should introduce incentives and share scheme. 
 
Technical – Primark are very behind with the times, to help Primark grow as a business, they must do the following, website should be updated and include a click and collect system, they should create a points system or loyalty cards. Website should be updated regular and home delivery should be available. Primark should advertise products on tv adverts and online like other retailers.

Suppliers – 
This organisation should be more involved with suppliers, as they don’t own the factories the suppliers work at, they don’t really care about who is making the clothes, all they care about is receiving quality products for very low prices and earning profit from this. Using factories such as the one in Bangladesh in the long run has cost them a lot more than it should have, instead of using a compliant supplier who follows the law and regulations, they decided to use a uncompliant supplier, who had cheaper prices for Primark to make more profit on, but this has hit then tenfold as now they have paid millions after the roof collapsed of the factory in Bangladesh in 2013. Moral of the story is always use compliant suppliers that are fully insured and complacent with laws then you will never lose money only gain. 

When sourcing materials, always try think sustainable, buy local, and support fair-trade and craft clusters that practice sustainable techniques. 

“Buying local keeps your carbon footprint lower—after all, your clothes haven’t travelled the world to reach your wardrobe. Second, it is a means of sustenance for local weavers and artisans. India is home to countless handlooms and crafts and unfortunately, many of them are dwindling. These Kariger’s need patronage and support for their craft traditions to continue. Many shoppers are ditching big brands for handlooms and old techniques are being revived by designers and organisations to be relevant in contemporary times.” Vikara (2019)


“If a brand, no matter how aspirational or abounding in gorgeous clothes, is repeatedly in the news for malpractices, ditch them for fair-trade labels or factories that conform to regulations for workers safety and other standards.”
Vikcara services (2019)




















APPENDICES 


In this report, I have used the following, online websites to help with the research of the organisation called Primark. 
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  Pestle Analysis       Technological   Analysis   –       T he organisation should adopt the  latest technological innovation  that has an idea to help  the businesses performance.  Sometimes through technology some uncertainties may be  minimised  in economic and social changes.   For some  other reasons, technology can lesson  the different unethical working behaviour such as, shoplifti ng,   fraud   and misconducts.     Legal   Analysis   –     In order to comply with the law, trading policies, taxation , trading policies, wages and  salaries, the organisation  is connected to political laws  that are created by the government.     In terms of other legal analysis the company should answer to others such    offer   the equal opportunities to the employees ,   T he strong membership with the ETI is  enough to offer the best and non - discriminated treatment to the employees and the  workers .   They must offer fair treatment to their suppliers to collaborate with the NGO’s and local  authorities   to support the local workers.  These strong labours are protect  Child labour .   Primark are a member of the ETI and civil social groups , the organisation sup ports  communities in terms of education and health services.  Primark also use to help along side  the jobcentre to help people find work or offer fin ancial support.     Environmental  –       Primark  respect the planet,   In  2016   all shopping bags   were changed from plastic   to  paper  so  they can be reused  or recycled ,   bags for life   are made from recycled material to help the  carbon footprint .   Currently 76% of  the waste product is recycled, 50%  of the energy is from  renewable sources., and 96% of the  sites without the environmental complaints have  proven that  P rimark is maintaining their  environmental,   aspect in a serious manner.   The responsibilities  such as offering fair prices to customers, becoming a green organisation,   being compliant to the ethica l marketing and maintaining the CSR approaches   are properly  me t   by Primark ’s   initiatives   and activities in a n effective manner.      
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