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Introduction
Effective management of any organisation relies heavily on its leaders. When it comes to achieving tasks, resolving problems, or reaching objectives, every police officer serves as a leader (Noor, et al., 2018). When interacting with victims, suspects, informers, witnesses, and other members of the community, as well as when solving crimes and other issues, patrol officers, detectives, and other employees regularly take on leadership roles (Noor, et al., 2018)
The leadership style that is most effective within a particular organization is dependent upon the specific requirements within the organization. There are many different types of leadership styles that are defined, but the choice of the leadership style preferred is dependent on the range of circumstances, the type of work the organization deals with, the function an individual leader is tasked with etc. 
In Policing, the choice of the public organization for this assignment, the most appropriate leadership style is the combination of situational leadership which can move between democratic to autocratic (Haberfeld, 2006). Along with this, the top leadership within the Police must also practice transformational leadership. 
Police leaders deal with extremely complex situations on day to day basis. This could be managing multiple stakeholders, dealing with the crisis situation etc. So, as they have to deal with many diverse types of situations, therefore, the situational leadership is the most appropriate style of leadership (Sarver & Miller, 2014). Situational leadership acts as a guide for adapting their actions to the capabilities of the teams they're trying to motivate and to get the objective completed. Leadership responsibilities in law enforcement often shift on a daily basis to accommodate shifting needs (Noor,2018).
The situational leadership is part of contingency model of management. Police personnel have to deal with many crises situation where the objective is to take care of crisis. Therefore, in this case, the leader has to take immediate decisions whichever way possible. So, a leader may choose, depending on the situation, authoritative or democratic style of leadership (Fritsvold, 2023). So, using situational leadership, provides police leader the flexibility to adapt to a particular situation. 

The authoritative style of leadership is essential when the leader wants to get the work done, without asking for feedback. In Policing, where there is a chain of command, the leaders’ orders must be followed, there authoritative leadership style is effective. In situations, where the Police leader want to build consensus, there, the democratic leadership style is used (Kuykendall & singer, 1982). Democratic leadership is also often known as participatory leadership. 
Another leadership style practiced in Police leadership is the transformational leadership. The transformation leader aims to develop common shared goals and objectives with the subordinates so that they are empowered and work collectively to achieve the goals of the organization. This leader doesn't want to increase his or her own influence, but rather encourages and facilitates the maximum potential of those around them to achieve collective growth (Filstad & karp, 2020).
Long-term organizational planning, and evaluation of police actions, bringing long-term changes as well as motivation of staff, are all examples of transformational leadership roles played by supervisors, managers, and executives. 
Various leadership strategies in different situation adopted by the police
Police leaders in modern times are under a lot of scrutiny as their actions and closely followed, debated and analysed. Therefore, the way they conduct themselves becomes representative of the entire police organization. There is also increased pressure on police officials because of changing expectations from the general public. Further, the changing demographics, culture, social, and technological factors also require that policing methods change accordingly (Zaleznik, 1977). 
There is a lot of debate on whether the leadership abilities are in born or are acquired i.e., something that can be developed through practice and reflecting. In case of Policing a leader must showcase flexibility and adapt to different situations, different circumstances, and pressures. As external circumstances change, so, police leaders too must police chiefs must develop learn and develop new styles of leadership to do their jobs effectively and change, evolve and grow over time. Due to the dynamic nature of the field of policing, police administrations too must adapt to new circumstances (Miler, 2003). 
Good police leaders need to be familiar with and adept at a variety of leadership styles, attributes, talents, and responsibilities (Fritsvold, 2023). Let’s have a look on various conceptual police leadership style.
Authoritative Police Leadership
In organizations such as Policing, the leader has absolute authority over their team, and followers are required to do what they are told without providing any input or suggestions (Campbell & Kodz, 2011). The authoritative style of leadership is necessary because in Policing both actions and inactions have consequences, and the leader is therefore, ultimately accountable and responsible for the results. Autocratic leadership helps in giving clear instructions and clear directions. So, in case of crises and emergency situation, autocratic leadership is necessary to remove confusions and bring in clarity (Campbell & Kodz, 2011). 
The advantages of an autocratic leader are the faster implementation of decisions. They are highly effective and efficient to remove any confusion and give clear instructions. One of their shortcomings of this leadership style is that it may be effective is specific situations, but in normal circumstances it may lead to loss of morale among subordinates. Further, when dealing with experienced people and knowledgeable people in a group, autocratic leadership style can cause discouragement and reduce feeling of shared of goals and shared objectives which is very necessary in public service such as Policing. 
Transformational police leadership
Transformational leadership is also called visionary leadership where the leaders’ objective to bring long-term change within the organization (Vito, et al., 2014). The transformational police leadership is most effective if the aim of the leader is to develop and nurture employees to build future leaders. Practicing transformational leadership means, the leader aims to develop future organizational goals and objectives which are aligned with the individual police officers’ goals and objectives (Vito, et al., 2014). 
So, the police leader develops employee centric leadership. A leader who adopts this strategy works with their team to commit to the organization's vision and goals, inspiring them to think beyond the box as they work to achieve them (Decker, 2018). Leaders with transformational qualities are open-minded and considerate of others' backgrounds, experiences, and perspectives. The "open door" concept is meant to encourage more frequent and open communication (Decker, 2018).
The strength of transformational leader style is their accessibility to all members of the team. They work together more than they do with any one member of the team individually. Leaders inspire their teams by setting an example of hard work and passion (Cockcroft, 2014). Instead of being told what to do, the team members will be able to decide for themselves. Possible weakness includes team members' perceptions that they receive too much handholding and that they are not allowed to use their own judgement. The major weakness of transformational leadership especially in policing is that these are effective over a long-term (Cockcroft, 2014). 
Democratic police leadership
The democratic leadership style is one where the leader invites others to participate in discussions, suggestions, opinions to take collective decisions. So, the democratic leadership style focuses on inclusion of all members, therefore, taking all police officers into confidence. This leadership style is extremely effective when the Police leader wants to consult and in need for support and guidance (Fritsvold, 2023). 
Democratic leadership style in policing is also associated with treated all team members with respect and when the police leader and where the leader recognizes he is working with talented and high skilled person, whose views are valuable for final decision making (Filstad & karp, 2020). 
In Policing it has been observed that democratic style of leadership is associated with greater regard for the individual constitutional rights of the citizens as there is   greater responsibility and accountability of all the Police officers Further, in democratic societies, democratic leadership style helps in increasing motivation and building strong teams (Campbell & Kodz, 2011). Further, Police department treat citizens with the dignity and fairness they deserve, the public respects them, they have a positive impression of the police, they feel safe in their interactions with law enforcement, they don't fear for their lives when they come into contact with law enforcement, they are fit to lead, they exhibit the qualities associated with effective leadership, and they serve for the public (Macht, 2010). One of the weaknesses of democratic leadership style is that it is time-consuming. Further, in democratic leadership style there can be less discipline and less standardized procedures (Campbell & Kodz, 2011). 
Famous Leadership and their leadership styles:
The famous leaders such as Winston Churchill etc. leadership style can be considered as being a decision maker and being decisive. Further, Winston Churchill possessed excellent communication skills and was therefore a great motivator and statesman. Being decisive and communication skills is possessed in many great leaders. Another important leadership traits of great leaders are that they have charismatic personality and also, they are experts in their fields. For example, modern leaders such as Richard Branson is extremely charismatic whereas Elon Musk is an expert in leading an organization. Both have been able to use their charismatic personal to share a vision of the future, which make them transformational leaders. At the same time, both have been able to engage with the followers and through this charisma and personality. Other qualities of the modern leaders such as Bill Gates have been that they were best in their field and were pioneers. 
Conclusion
There are many different types of leadership styles that a leader can practice. A range of leadership styles are practiced in Police organization which includes Situational, Transformational, Authoritative, Democratic, transactional. There is no one correct leadership style. Different styles have their own personal strengths and weaknesses. 
The modern literature points that Transformational leadership is one of the most popular types of leadership style because it helps to bring in change within the organization and helps in motivating and improving the employees. Further, transformational leadership leads to inspiring and motivating others and also empowering others. But practicing transformational leadership is difficult. 
Many police leaders practice situational leadership where they change their leadership style based on the circumstances. The leadership style changes from transactional, to democratic to authoritative based on the demand of the situation. Such as leadership style is more flexible and adaptable and aimed to get the work done. But, such leadership style takes a short-term approach and changes within the organization can’t be brought in. 
The authoritative leadership style is most popular style in police forces because of pressures they are in where there is need for decision making faster and also without any confusion. The heads of law enforcement agencies have a lot of pressure to succeed in a variety of areas at once, so they need to be detail-oriented to the fullest extent possible (Fritsvold, 2023).
Leaders that take a participative rather than authoritarian stance in the workplace strive to make management more representative of its employees. The democratic leadership style helps in motivating and increase teamwork but is time consuming and may lead to lack of standardization because of difference in tactics in the police force. 
So, there is no perfect leadership style that is recommendable for the police force. In reality, Police leaders should always be seeking to learn more about themselves, the changing role of policing, people’s expectations, and how to improve their leadership abilities. Leaders in many different types of organisations need to be able to do things like inspire their followers to take charge, define clear objectives, and make important decisions. Leaders in policing need more managerial competence, professional knowledge, and technological skills to address the difficulties and grasp the opportunities the future setting brings. The ever-changing nature of dangers such as those posed by organised crime and terrorism, for example, necessitates agility and a willingness to rethink conventional approaches to law enforcement 
Personal Reflection:
Based on the Kold/Honey and Mumford models, my personal leadership style is one of Reflector. The reason is that my nature and personality is thoughtful and don’t like to speak much about issues. The reason for practicing such leadership style is that I believe a person must speak only when there is complete clarity a person has about issues. But practicing such leadership style can be perceived by others as not interested. 
An effort has been made in this study to examine police leadership tactics across a variety of settings, and specific instances of identified leaders are emphasised. In terms of different leadership styles practiced, I personally believe the most appropriate leadership style that an Police officer must practice is situational leadership. The reason for choosing sustainable leadership is that I believe it is most pragmatic and practice style of leadership. 
Using such a leadership style provides the flexibility to the leader to take decisions as the situation requires them too. The reason is that the leadership is a fluid concept. As mentioned by Tannenbaum and Schmidt (1957) there is a continuum that exists from being dominant and democratic, and the leadership style could be any combination in between them. I believe the right leadership would be one, where the leader can quickly assess the situation and is aware of the strengths and weakness of the different leadership style and therefore, can practice that which helps to achieve the results. So, situational leadership style I believe is result oriented, which is public organizational must guide the decision making. 
Practicing situational leadership by police officer can help in changing the mode of leadership employed is modified according to circumstances. So, if the situation demands brining in reforms and changes, long-term thinking or motivating, then transformational leadership could be practiced. 
Another important consideration when practicing leadership is that the leader must possess the self-awareness to understand one’s strengths and weaknesses. This can guide which leadership style the leader must choose which can brining results for both himself and the organization. So, the Understanding one's natural leadership style is crucial for advancing one's career, realising one's potential, and achieving success in one's chosen field. The law enforcement sector is continually changing and evolving, and to be effective in a leadership position, officers must also be able to evolve in their leadership styles and perspectives (Davis & Bailey, 2018).
Today’s experts and executives agree that building leaders within organisations is crucial to business success, making leadership development a top human capital concern. Therefore, public organizations need people who can step up and lead. Almost every police position needs workers with proven leadership skills. The ability to inspire others and implement a plan is crucial. So, transformational leader can provide all the motivation to influence others and bring in change. But, practically motivating and aligning others is impossible, when the pressures of work which are faced by the police officers are taken into considerations (Masal, 2015).  
I personally believe that the leadership is situation dependent, and no particular leadership style is perfect. There are plenty of factors that a Police leaders must consider in practicing a leadership style. A police officer must have self-awareness about his personal style and the leadership style must be in-line with that style to get the necessary results. Further, leadership is also dependent on demands of the job, the environment, the legal aspects, the responsibility etc. In many policing departments, the time is of the major concern, there, authoritative is ideal to deal with the situation. 
However, there is no set number of qualities that guarantee success in a position of police leadership. On the other hand, leaders in any field need to be fully invested in their work and their cause.  So, the leadership is subjective. The better way of think about leadership is that it must be able to complete the objectives and at the same time must show responsibility. Therefore, I personally believe among all the leadership styles and options available, the situational leadership is the most appropriate. 
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