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Today the UK is facing a range of failings within the public service sector, with a breach of spending in some cases, therefore urgent action needs to be taken.  The Institute for government (2017) have issued a report which uses government data to consider five key public services, including police, prisons, schools, hospitals and adult social care. Certain pressures are easy to identify, such as a longer A&E waiting period, and an increase in prision violence, with a 61% increase in two years.
Money as an issue can be improved with the use of strategic management, ‘Strategic management is the identification, selection and implementation of an organisations long-term goals and objectives’ (Association for Project Management, 2017). It is an essential part of any organisation to prepare for the future, no matter how big or small the organisation is. 
Ansoff is seen as the father of strategic management and has a specific opinion on the topic, where he describes how an organisation should behave, in contrast to how they do behave. 
Ansoff aimed to merge theory and practice closer together, stating that: ‘An organisation will be successful if environment, culture and capability match each other’ (Ansoff, 1990).
Strategic management can be viewed as an ongoing process of managing and organising strategically. Strategic management requires strategy planning, so therefore when a strategy is required, a system is already put in place to deal with the requirements. 
Clayton (2018) set out that there are five steps to making strategic management a successful procedure, which takes you through a set of essential steps, which show how the use of goals and regular evaluation will result in a positive outcome.
Strategic management is made up of different foundations in order to create the whole picture, concentrating on where an organisation wants to be and how they are going to get there.
A key concept on strategic management is strategy: ‘Strategy is derived from the Greek strategic, meaning generalship’ (Littler & Rudd, 2014). 
Strategy can be complicated, as one strategy may be perfect to suit the needs of a certain day, however that strategy may be completely useless another day. Strategy can be broadly defined as ‘A course of action for achieving an organizations purpose’ (De Wit & Meyer, 2004).
Although research shows that there is not one sharp definition of what strategy is, many researchers and theorists agree to the fundamental concepts of strategy. However, many offering their own personal views within strategy literature, therefore making strategy not that simple. Due to the different views, focus on one strategy must be avoided: ‘If the only tool you have is a hammer, you treat everything like a nail’ (De Wit & Meyer, 2004). 
De Wit & Meyer (2004) approach is in line with the approach that must be taken when looking at strategy, with a variety of ways to view strategy being presented. 
Strategy can be distinguished between corporate level strategy and business level strategy.
A good buinsess will be constantly adapting the strategy to their constantly developing needs, with this in mind, business may turn to different models for assistance, such as ‘Mintzbergs 5 P’s’. Mintzbergs 5 P’s are made up of plan, ploy, pattern, position and perspective (Free Management Books, n.d.).
Business strategy will aim to:  ‘attain and satisfy customers, offer goods and services, and increase operating profits’ (Garcia, 2018).
Whereas corporate level strategy ‘examines success from a higher level’ (Garcia, 2018), than business strategy does, which offers a wider focus on the companys success as a whole. Corporate level strategy has less focus on the sum of its parts, and will concentrate more on the set of business units.
Another foundation which makes up strategic management is management.
According to F.W. Taylor: ‘management is an art of knowing what to do, when to do and see that it is done in the best and cheapest way’ (Management Study Guide, 2018).
When dealing with strategic management the type of manager must be considered. In relation to operational matters managers may view problems in relation to their past experiences and background (Gerry, et al., 2006), often this not being the best approach.
Mintzberg came up with the concept of management roles, he believed that a key to a good leader can be said as: ‘Leadership with a genuine belief in mission and an honest dedication to the people who must carry it out’ (De Wit & Meyer, 2004). 
He believed that a leader must be able to distinguish between which items need attention and which don’t in order to reach the organisations goals, therefore making the key to a good leader being what they are expressing. 
Mintzberg expressed his belief that there were different levels to management and three different tiers involved, each tier would have a different responsibility and was made up of different people.
As we look at management we may consider a pyramid of power, made up of leaders at the top, managers in the middle and administrators at the bottom. The pyramid represents the power that each tier holds. 
Leaders at the top of the pyramid have a main concern of doing the right things, who are responsible for the direction of the organisation. Whereas managers have a main concern of doing things in the right way, seeking change when required. The bottom of the pyramid can be said to be the most important part of any organisation, as it is the administrators who carry out and act on the policies, consequently asking do we need nice people as managers or is there more to it? 

Strategic planning is a key concept of strategic management, with the planning being responsible for: ‘Establishing the direction of a company or work unit’ (McCarthy, 2017). 
Strategic planning is used to decide the companys priorities, allowing employers to set goals subject to these priorities and create a common goal which all employees can work towards. In order to develop an effective strategic plan, an organisation must ensure their plan must satisfy the current needs of the company, but is also flexible to developing needs, and also being able to distinguish whether their plan is effective. A strategic plan must be flexible as: ‘Sometimes the outside world forces decisions on an organisation’ (Simply Strategic Planning, 2017), for example an obviously unexpexted major incident will cost a significant amount.
To create a successful plan organisations must consider the demands of the future. This links several areas of development today, with technology being a major component, with new technology being developed rapidly. An organisation today which can be seen to have been in line with modern developments is the GP services, such as ‘push doctor’, where diagnosis, prescriptions and further advice can be given over a webcam consultation. 
Strategic management has been greatly influenced by key theorists, all holding their own views on the most effective way to apply strategic management.
Fayol set his beliefs on a command and control basis displaying a strong authoritarian view, where he expressed the belief that hierarchy was important in organisations to develop the most positive outcome. Fayol believed that planning could be folded into planning, organising, commanding, coordinating and controlling (Robinson, 2005). He went on to define the ’14 principles of management’.
One principle involved in this is ‘division of work’, this requires organisations to set a plan which allows workers to produce more work, which doesn’t necessarily require more effort. This may be seen in an organisation such as a factory setting, a manager may state that if ‘x’ amount of the product is created monthly then they will receive a bonus, this creating motivation. Division of work may be viewed as a: ‘Necessary factor for efficiency in the utilization of labour’ (Management Study, 2017). 
Another key principle is ‘equity’, which means fairness. This principle requires the equal and fair treatment of all employees, with no employees receiving special treatment over others. For example, giving the promotion to the person who deserves it and is the most qualified, rather than the employee who you like the most. Where staff of a higher ranking are: ‘Expected to maintain discipline when needed and act with kindness when it seems right’ (Pestle Analysis, 2015).
Moorcroft (2000) went on to offer a more up to date version from Fayol, which suits better to the 21st century. Moorcroft set out 10 ‘new’ principles, including modern principles such as ‘technology in the future’.
Today Fayol’s theory might not necessarily work today, with people often not responding to being commanded. Rather they may often react better to someone they have gained respect for and want to go out of their way to please. 
In some organisations this theory must be implied, due to the situation it is faced with. The armed services will often require this command and control approach, with a clear concept of hierarchy present. This is due to the nature of the armed services, and their requirement to respond quickly to a crisis, as there will not be enough time to think about the best method to carry out, rather the leader must take charge and say this is what is going to happen. 
Although hierarchy is often looked down on, it is important for staff members to know where they stand within the working environment, and their roles that come with that responsibility.
Abraham Maslow was another theorist who offered a different view to that of Fayol’s. Maslow concentrated on a more motivational theory, where human needs were taken into consideration to receive the desired outcome, including simple privileges such as work breaks.
From his research he was able to devise a ‘hierarchy of needs’, shown in figure 2.
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                                          Figure 2 – Maslow’s Hierarchy of needs
Each step of needs shows a goal, with the aim that: ‘Once the first level is fulfilled the next level up is what motivates us, and so on’ (McLeod, 2017). 
Therefore, each step cannot be achieved until the previous goal has been accomplished. 
Research suggests that you cannot move up the pyramid unless needs are fulfilled, this is not exactly the truth. He later went on to state his previous statements may have given a false impression, and his theory does not run on a “all-or-none” (McLeod, 2017) satisfaction basis.
Within an organisation it can be easy to forget about the simple things which can help to motivate employees, such as employee interaction outside of the topic of work, by applying Maslows theory employees are able to achieve their full potential. Maslow’s basic needs may be easy to achieve, however: ‘Promoting self-motivation through oppurtunities to satisfy the higher-level needs is more challenging’ (Markgraf, n.d.).
With organisations who are showing clear hierarchy limiting interaction and growth. Maslows theory is very well known in today’s society, with an upto date thoery being sure to suit the managerial life for many years to come.
Strategic management is a key concept of any public organisation, however there are may different considerations which must be taken into account when considering public service management approaches. 
Bureaucracy is a key concept of this, it may be suggested that bureaucrats affect the quality and quantity of the public services that are being provided. Those involved in the public sector may be effected by bureaucracy due to management style, as the government holds a high amount of the organisations power, this must be considered as we apply different management styles. 
Lynch (2012) suggests that some countrys still view that public sectors are there to provide a public service only, including India and China, making the strategy set to achieve this aim. Policy and politics therefore become important. As political parties aim to be elected they set out their aims and objectives and apply a type of strategic management to their strategy of gaining votes. 
Resources is a key aspect of any public service organisation, with organisations often having to battle to get the best resources. Lynch (2012) shows that: ‘annual budget allocations or cutbacks in funds affect fundamentally the service and level of investment.’
Organisations are only able to peform with the budget they are given and the resources that are provided to them, aiming to avoid any annual budget cuts.
The NHS offers an intresting view on the application of strategic management, due to the size of the NHS, one method of strategic management would not always be followed. The NHS is broken down into several healthcares throughout Wales, England, Scotland and Northen Ireland. Each board having to make their own strategic plans to prepare for the future ahead: ‘No public health department can prepare for emergenicies or plan for a flu pandemic without excellent planning’ (The Kings Fund, 2011).
Within the NHS the general manager holds a lot of control, where they: ‘form a key part of the NHS plans to reform the management, assessment and treatment of high risk patients’ (Health Careers, 2018)
The general manager is responsible for providing strategic support to staff and also offering professional guidance, whilst also managing a multi-million pound budget.
The NHS is currently one of the largest organasations in the world and is free to use for UK residents, with their budget spread across the UK. In Wales in 2017/2018 it was planned that “£7.3 billion” (Full Fact, 2010 - 2017) would be spent within the NHS.

Andrew Davies the ABM chairman, holds great responsibilty over the Abertawe Bro Morgannwg University Health Board, which covers Swansea and surrounding areas.  According to stastics from  (ABM University Health Board, 2018), this board covers around 500,000 people with an annual budget of about £1.3 billion, with the board currently employing 16,000 members of staff.
As we apply practical examples of strategic management to the NHS we must first consider the situation that we are faced with. Whilst in an operating theatre there must be Fayols command and control theory in place, in order for the operator to let other staff members know what hes doing and what he needs and when he needs them, there is no time for discussion as it must be done promptly. 
As we look at other situations a more laid back approach may be taken, for example when in an accident and emergency setting, nurses may take time to discuss with other members of staff the actions to take in certain situations and receive their second opinion on a situation.

However ultimately, every aspect of the NHS provides an important part to the foundation of what makes the NHS whole and effective, as: ‘No general practitioner can see patients without a receptionist’ (The Kings Fund, 2011). This indicating the importance of every role, starting from the administrators all the way up to the managers and leaders.

The free use of the NHS shows that it is a non-profit organisation, due to its public status, with the government paying for costs, most of which has been funded by tax-payers.
However although the NHS is in place to provide free healthcare to UK residents, there are also many private sector organisations who offer helath care on a profit basis. 
The budget of the NHS is a major difficulty which they face annually, along with other difficulties facing the NHS today, which often limits the NHS on how much they can act. According to HealthLondon (2018) this is down to a few factors.
We are currently living in an aging population, due to new medical treatments being discovered, people are more likely to live longer. Although this is a good thing and shows the effectiveness the NHS has had, it can have a substantial impact on cost of the NHS. With more people living with the requirement of regular prescriptions and ongoing treatment.   
Accident and emergency departments face difficulties daily, with more and more people visiting them. Although often their visits cannot be avoided, but there are still people visiting the departments due to issues such as not being able to get a doctor’s appointment, or lack of information available on what actions they should be taking. 
These are only a few of the difficulties which the NHS face daily, with other difficulties being related to lifestyle and higher expectations from the public.
To Conclude, strategic management is a key factor of any organisation today. Although there are many different theorist approaches on how to get the most effective results, ultimately, they all aim to set a plan to state where they are going and how they are going to get there, considering several deciding factors.
When evaluating different organisations, it is often very clear whether the management is running the company effectively. This can be seen due to the response of all staff members when asked to carry out a task which they wouldn’t usually be required to do, as many people will not go out of their way to please a manager who does not appreciate them. Personal belief suggests that gaining staffs respect is a major aspect of any successful organisation, linking back to the question of whether we need nice managers to have a successful organisation.
Today it is essential that public organisations are run efficiently. However, it must be considered whether the public cares about aspects such as who runs the health board or where the money is being spent. Rather it may be considered that if they are receiving the care they require when they need it, they are satisfied, and will only complain when they are not receiving what they expected, without consideration of aspects such as budgets. 
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