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TASK 1:
Introduction
Motivating workers is crucial for the development and progress of any company. Motivation is an expression that relates to an individual's inner needs, requests, desires, or powers. The retention of the best talent is fundamental to the way of life of any company, its reputation, and its institutions to ensure that priority is given to patients. On the other hand, the demotivated workplace could be resulted in a lack of interest, mistrust, creates division, and often depression. The pressure of making an increased quality and reduction costs and establishment of regulatory policies, there is the involvement of a relentlessly diverse workforce, the shortcomings of leading experts, engaged and conscientious patients, and all add up to an undeniably improved workforce. To efficiently support any organization, and especially the organization of the hospital administration, one most important aspect is that of developing and introducing some important tools that are used and which are used in representing the real activity of the hospital. Some resources are allowed by them such as buildings, equipment, and personnel and they are adopted and used to the needs of the served population (De Vito et al., 2018). 
Employee motivation Strategies 
The motivation of the workers is presented as the enthusiasm, energy level, commitment, and the amount of progress of the employee that is constantly received. Motivating workers is about how the employee gets involved and shares the feeling of being comparable to the goals of the company. Inspirational professionals are a resource for all businesses, and their presentation is directly proportional to their motivation. Motivation is ethereal, difficult to assess, and extremely difficult to control, but when done with precision, it's very easy to work with. It all comes down to perseverance, intensity, and intention (Lawson, 2018).   
Intrinsic and extrinsic motivation are two main types that explain the concept of motivation in the workplace. One thing that must need to be focused on by an organization is getting an understanding of the fact that employees are not clones, but individuals with exceptional characteristics. Intrinsic motivation suggests a unique inspiration that comes from within. The interested party needs to do a good job because the results are consistent with the framework of his convictions. Positive input from workers and praise of each impulse a different impulse. In any case, everything should be done with some moderation. If you overdo any of these things, the person is likely to lose motivation. External motivation refers to the inspiration that is motivated by external sources such as motivation and recognition. Certain individuals may never clearly identify themselves, and external motives will help them finish their commitments (Pan, 2018). 
1. Pay 
Contingent pay
Variable pay and incentive pay are represented by the term Contingent pay and in terms of the motivation of employees, it has become increasingly important. This is one factor based on which productive performance is shown by employees. It is one important element of the HRM system of an organization that is focused on attaining sustainable competitive success. Employee share-ownership, profit-related pay, and performance-related pay are various types of contingent pay and for helping the positive attitude of employees, certain kinds of strategies tools are used that may include trust in management, organizational commitment, and job satisfaction. These payment frameworks provide big boosts that support people's desire to exhaust volunteer effort, leading to higher levels of implementation and important work-related goals. The contingent reward system is an inspiration-based framework that awards rewards to people who achieve their pre-set goals (Okello, 2019). 
Maintaining a large workforce while working on their skills and abilities while creating a corporate culture can support employee engagement and efficiency, whereas high employee turnover can be a disadvantage. Convincing workers is the way to keep up with them and get the best out of them.
Paying life compensation makes workers feel valued, but it also increases their chances of being financially good. Financial well-being affects commitment and satisfaction with where they are; Assuming that the actor has difficulty receiving his payment or does not fully accept that the company values ​​him, he will be more willing to seek higher salaries elsewhere (Bui, 2020).
Benefits can provide a similar motivation to stay and contribute to the goals of the organization. Great benefits cultivate a sense of appreciation and can make workers' lives more meaningful. Regardless of whether a worker's compensation is lower than elsewhere, they are more willing to stay and contribute assuming they feel protected by good benefits
A reasonable impression is also important. Workers are more likely to survive and contribute to organizational goals if their compensation and benefits are accepted fairly, and the way their union achieves pay levels is equally fair (Ghani et al., 2022).
2. Awards and Recognition
Employee recognition is an appropriate statement from an individual or group that recognizes their work or behavior. They messed up the regular assumptions, whether they did well or contributed to one of the company's goals.
Employee Recognition Programs
The joy of the employee and performance is greatly influenced by rewards and recognition. These recognition projects can help build a work environment that supports the views and behaviors that are essential to achieving company goals. Employees respond to recognition and awards. For example, encouragement provides pleasurable results, while recognition helps support ways of behaviours. 
Awards may be formal or informal or, at a minimum, may be relevant to a predetermined program or may be unrestricted. In today's society, it is normal to trust that compensation/reward is the main motivator for any worker, but criticism is not necessary for everyone. Pay rises with experience and benefits, which is why traditional management strategies limit the motivating forces of top workers (Quaratino and Mazzei, 2018).
Types of Reward Systems
In classifying rewards, it could see that there are several ways as the three most common out o these are given below:
Intrinsic Rewards Vs Extrinsic Rewards-
Personal satisfaction is term as intrinsic rewards that are gained by the employees from the job on which they are working such as being proud of their work, feeling progress, or being part of a group. Assuming that the worker feels a sense of accomplishment (Senbursa, 2022).
Money, promotions, and other benefits are some important aspects and forms of extrinsic rewards and they are considered external to the job and certain kinds of the outside source are involved in this form of rewards. 
Financial Rewards Vs Non-Financial Rewards-
Financial rewards are based on those rewards that help in increasing and enhancing financial well-being such as profit-sharing schemes, increases in wages, and bonuses.
Non-financial rewards do not act immediately on the economic conditions of the worker, but it does make work truly attractive. These benefits that a corporation may offer include a staff restaurant, counseling services, crèche facilities, help with long-term sickness, access to private medical care, an attractive pension scheme, etc. (Ndukw and Ofondu, 2018). 
Performance-Based Rewards Vs Membership-Based Rewards-
Performance or membership criteria are considered in respect of the rewards that are given by the business organization to their employees. Based on the use of merit pay or other forms of pay, group bonuses, incentive schemes, piecework pay plans, and the use of commissions, for performance plans.in comparison to it, credentials or future potential, seniority or time in rank, benefits and salary increase, and cost of living increases are included in Membership-based rewards (Jakubowski, 2019).
3. Additional Holidays
For the development of a better relationship, it is noted that additional holidays are one way that helps in respecting the time of the Employees Owners, and employees.
Get in a Festive Mood 
An arrangement is developed and maintained by the company for employees of taking time off for certain holidays such as these include Thanksgiving and Christmas. In this way, employees are allowed to spend quality time with their loved ones. 
Fun Workshops and Seminars 
Once the organization of work is completed the next step is based on training but only when there is the involvement of workers. When the work is coordinated, preparation is usually required, but on the condition that specialists are involved. "The way we have done things here in general," says the trainer. Ambiguity or weakness about what a specialist should do is familiar when typing mistakes that "pour water on a worker's inner fire."  (Chen, Zhang, and Gilal, 2019)
4. Good Working Conditions
Every employee has a legal right to a safe and secure workplace. In the workplace, psychological abuse, including inappropriate behavior, is also illegal. Assuming that the working conditions are deplorable and that superiors seek to remedy them by seeking a guiding organization, they are legally protected from retaliation by the company. Even with these legal insurances.
Goal Settings 
Offering to reinforce an arrangement to wake up a person or meeting and coordinate it toward a specific goal is known as goal setting. The goals are more thought out, while the transitory needs and goals are not. This recommends that goal setting requires full responsibility for one's thoughts, feelings, and activities (Darmawan and Azizah, 2020).
Developing and Mentoring 
Employees must be able to work in the working environment as an important component of overall working conditions that could be free from bullying and prejudice. The Equal Employment Opportunity Commission (EEOC) is focused on ensuring that workers have the valuable opportunity to work in a safe and attractive work environment, particularly when insults or disparagements are based on race, religion, age, disability, or orientation. Separation is illegal assuming it depends on a condition (Kankiriho, 2018).
No Resource Constraints
Companies can help develop a safe and beneficial workplace for their workers by proactively seeking to address difficulties and punish perpetrators separately. Bosses who care about their reps' prosperity see it as an excess of a legitimate need to step in to provide a protected workspace rather than trust that an unfortunate accident will occur.
Challenges to employee motivation 
Motivational concerns can lead to a terrible appearance, which can cost the organization a significant number of dollars each year. The absence of emotion can slow down the work of the employees and at the same time simplify extravagant blunders. Tragically, a variety of difficulties can drain an employee’s motivation, turning him or her into a useless and mediocre supporter of the main concern. 
Low Self-Confidence
The certainty helps to inspire the employee because he believes that he can finish the expected training to achieve his goals. His confidence serves his determination to persevere and complete tasks. When a worker needs certainties, he feels inferior and cannot decide or stay motivated until the goal is achieved. When one needs courage, one cannot form strong working partnerships or get out of place, which are necessary to achieve the outcome at the party (Cavise, 2019).
Low Expectations for Success
Assumptions of positive achievements support the motivation of workers. If the company has exclusive criteria for the employees, it will undoubtedly give the worker a list of labor obligations. Therefore, on-the-job performance and confidence and the self-esteem of the employees will increase. The increased fear serves the motivation of the worker and he wants to do all the difficult activities later. Low assumptions then, again, ensure that the remaining parties are deterred from proceeding as the organization expects.
Lack of Interest in Subject Matter
The worker's motivation manifests itself as a greater interest or motive that convinces him to act. An interesting worker will be interested in a task and will try to do it properly. Lack of interest can lead to a lack of inspiration and the inability to reach a goal. An employee will not be fully occupied with his work if he is not interested in specific commitments. Ultimately, he will redirect his gaze elsewhere, completely ignoring involvement in the current activity (Nuckcheddy, 2018).

Conclusion
Some different methods and techniques could be used by managers and owners for attracting and motivating their workforce of moving toward the achievement of specific goals. There is a proper need of organizing the work with the end goal in mind. The work must be coordinated because of the last point. The innate feelings of professionals are evoked by anticipating execution against goals and chatting with workers about their achievements in terms of points. If you believe your employees need to stay on track and inspired by your business goals, you need to provide them with motivation or funding to do so. The workers and their comrades would benefit from this course of action because the points and objectives of the company would have been understood, and the workers would have been compensated for their efforts.


TASK 2:
Introduction 
There are certain kinds of essential competencies, characteristics at the personal level, and attributes that are included in employability skills, and in this way, the individual can gain success with these employability skills. Based on consideration of such importance I am happy of reporting that I have made improvements in the context of my employability skills by giving appropriate focus on monitoring and participation in various kinds of homeroom tasks. This course has played a significant role in the enhancement of my learning but four important aspects that I have considered included strong reasoning skills, logical thinking skills, intelligent composition, and CV composition. Intelligent composition and reports are other areas in which I have gained learning. It is my opinion that an important role in the role of developing students could be maintained and developed by writing intelligently. One significant aspect that should be considered is how we can learn. I have gained learning of models of reflection such as some of these including Driscoll's model, Kolb's experience cycle, and Gibb's intelligent cycle. Gibbs Reflective Cycle will be used in this reflection report (Adeani, Febriani and Syafryadin, 2020).
Gibbs Reflective cycle 
The significance of the development of certain kinds of academic skills is one area that I have explained in this assessment. I have also evaluated my employability skills by evaluating and analyzing the situation appropriately. The Gibbs Reflective Cycle is the cycle of reflection of learning that I have used and this has helped me in gaining better experiences. I need to develop a better and proper understanding of the overall process based on which I can work on relative activities and my critical thinking. I have developed my level of understanding during this learning module that I must have to focus on improving and increasing what is related to and linked with the team working, time management, and communication. In the determination of choices of actions, I have taken a valuable level of help by the use of this model. I have realized that in the development of employability skills and academic skills there is an important contribution of Gibbs model of learning. This Gibbs model is based on major components and elements of identification of describing the situation and identification of feelings that are linked and associated with that situation and evaluating this situation and making conclusions and creating an action plan for the future (Sweet et al., 2019). 
Description
Different aspects are included and considered in the description such as what I wanted to happen, what happened, when it happened, where it happened, and what occurred. I have found that non-monetary rewards are probably the best way to motivate workers. This pushes the workers to work even harder. While preparing the Task 1 academic Report, I also educated various strategies to motivate the workforce. I also discovered various strategies for social relationship data. I have improved my analytical thinking. During an analytical session, I participated in the assignment move where I needed to ask two different students questions related to science skills and vice versa. These consultations help me assess my scientific abilities and those of my colleagues. Along with this undertaking, scientific capacities and how to enhance them have become important. I have gained appropriate learning and understanding of the idea and use of Bloom's Taxonomy of Intellectual Behavior and I was focused on thinking in a better way under the way of using Bloom's Taxonomy of Intellectual Behavior theory.
Furthermore, understanding the current situation using the Gibbs model may have aided in the evaluation and investigation of internal highlights while increasing private encounters. Based on this, it is clear that the use of the Gibbs model is essential to explain the causes of the incident that occurred during the academic module. This has been easy for me in terms of building great messaging capabilities. Part of my learning in respect of the development of effective skills of communication is based on the understanding of identifying available opportunities and imposing basic and significant knowledge that can help in achieving my target and goal. In this way, the level of awareness of people is increased. So, I would say that based on this I would be able to ensure team development effectively. For increasing my communication, I have also focused on various aspects and channels (Tawanwongsri and Phenwan, 2019). 
Feeling
The emotional examination that is known as the analysis of feelings is incredibly large in the fields of employment and academics. This may have supported the development and realization of my opinions regarding the experience I had with the learning unit. People will want to understand my point and get their point across with evidence of this. I have completed this meeting and have effectively decided that my critical research and reasoning skills are really important to everyone. This may have helped people in upgrading their galleries to a great extent concerning improving job progression and job capabilities. The current learning unit has helped me achieve a higher level of development by reflecting on my talents in terms of academic writing skills and movements. While attending time use workshops, I agreed that updating time use skills were essential for individual and expert. Additionally, academic composition meetings have made me aware of the need for summative, grammatical, and derivative skills. With your help, I could have had the option of obtaining important benefits in academic impact (Markkanen et al., 2020).
From then on, when creating a cover letter, I accepted that it was important to add hierarchical language to highlight my ideal job areas and related needs. On the other hand, for business considerations, I must be clear in my choice of expressions, sentences, and words. You could figure out how to build an entire section with just a few expressions, assuming you constantly go through the examples. By using appropriate language, I can have the Power Management option to make a report or presentation. You can also help me prepare my CV more conveniently with a more outstanding level of amazing skill. Therefore, I had the option to help my certainty by finishing school skills in a successive application as described in the current review unit. Furthermore, my peers at school expressed their belief that this academic unit provides us with the key techniques to advance our school and employability capabilities by enhancing our existing talents (Hussein, 2018).
Evaluation
The Honorable Unit of Study has fostered a practical arrangement of facts to expand my academic background and knowledge. In addition, the productive use of communication and time management skills are affected to facilitate the cycle of career development. I have saved all the purchased data configuration structures to commit them in the future to work on my abilities and effectiveness according to the requirements to improve my intellectual and work experiences. Important study meetings helped me advance the idea of ​​developing time-use methodologies for each of the neglected commitments. As Gibbs's model demonstrates, basic appraisal skills are necessary to ensure that the individual receives meaning from each movement. In light of this, he might have had the option of making a daily schedule to move forward with the determined methodology of completing moves of all kinds with a more notable level of success. Also, the ability assessment helps develop my skills (Persson, Kvist, and Ekelin, 2018).
Analysis
The reason for the investigation is to find out what happened. This includes how to examine the circumstances and the data that people obtain to help them obtain it. Logically, you have figured out how to write study reports and how to explore related articles. The main thing I learned in class was a methodology to develop my insightful logical talents. During the activity, I discovered that I was deficient in several insight skills. I need to be a boss, and after seeing that this is what I have been able to successfully achieve in my profession, I want to work on my logical skills, since the important job of a manager is to address problems (Ghaemi et al., 2019).
During the class, I understood that I hoped to participate in more extracurricular exercises to compile my resume. The main thing I said about this class is the way investment systems are used. It helped me understand how I can save my new data forever so I can take advantage of it when the opportunity arises. This has also allowed me to work on my self-reflection and identify my shortcomings. After reading the article, I discovered how to use self-reflection to work on my weak areas and achieve results throughout everyday life.
During the class, I improved my critical logical reasoning skills by trying out the things I had read and seeking to apply what I had discovered in practice. After reading the article, I understood that increasing my critical logic skills would help me work on my creativity and self-thinking. After changing my comprehension strategy, I feel like I'm getting more creative. The main thing I learned in class was how to make my resume more interesting by incorporating things like explicit assignments, more prominent commitment, and experience (Liu et al., 2019).
Conclusion: 
In terms of consideration of conclusion, it could be mentioned that what has been enhanced by the student and individual and what kinds of skills have been improved with aim of better management of similar kinds of situation in the future time. One important aspect which I have realized is that academic reports are considered very important for students. In addition to it I have also realized that certain kinds of skills are needed in business and for gaining success such as critical thinking skills and abilities plan a very important role in solving certain kinds of critical and technical issues and problems. Highlighting the end is the summary of the lessons. It includes what the individual gained from the event, the skills he needed to improve to deal with the comparative circumstances more successfully later, and what he also did. I learned that study reports are essential for all students. Also, I discovered that investigative skills are gifts that can help a person throughout their life. You understand that critical thinking skills are essential for everyone and you don't pay much attention to business or career. I will keep asking myself new reasoned questions about skill meetings and working on them until I am sure I've mastered them. This will also help me get through the meeting. Instead of responding to a colleague's query with an erratic response, I would have taken a few moments to reflect on the fix. 
I found that a resume is an important tool that can be the defining moment of an impression. Since an incoming employee is required to meet in light of their resume, expert resumes are basic assuming they would like to be contacted through their ideal association. In class, I discover how to write a professional resume, while trying to work on the core of my resume. I saw that it supports the path of thought. This data can be used to help the person realize what went wrong and how it can be improved from now on. Acceptance, objectivity, and transparency are credits that I agree with and are fundamental to composing reflections. I was able to score the help of my comrades and colleagues (Reljić, Pajnkihar, and Fekonja, 2019).
Action Plan

	Goals
	Actions to be considered
	Resources
	Present score
	Deadline

	Improvement of self-management and time management. 
	Remain focused and creation of the concrete schedule 
	Articles available Online 
	Low 
	15/06/2022

	Improvement of skill of teamwork 
	Managing good relationships and stress management between members.


	Books, online sources, Literature reviews on team working capabilities 
	Low 
	01/06/2022

	Development of strong leadership skills 
	Arrangement of discussion in the group and taking lessons on leadership.

	Books, online articles and Learning on team management and time management from online articles, and journals 
	Moderate 
	18/05/2022

	Improvement of communication skills 
	Involving in different situations 
	The increasing practice of online sources  (Fisher, 2020)
	Moderate 
	04/05/2022



Conclusion 
It has been identified that an individual's critical thinking skills can be improved by making small improvements in their lives and looking for the logic behind every occasion and behavior. This technique was of great help in developing my critical area and my creative abilities. I will continue to use this technique to improve my skills so that I can monitor conditions both in my life as an expert and in my life as an individual.
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