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When I look back on my housekeeping placement experience at Premier Inn, Chapel Bar, Nottingham City Centre, I am inspired to explore the profound components that constructed my trajectory. Gibb's Model of reflection provides a structured route to fully evaluate the different domains of my experiences, feelings, and lessons learned during this time.
Description:
Working as part of Housekeeping introduced me to numerous job responsibilities since it’s the department responsible for maintaining the cleanliness and orderliness of the hotel. From making the beds and restocking amenities to room inspections, every task contributed to creating the total guest service experience. Everyone’s contribution to the significance of a warm and inviting experience for guests was rooted in attention to detail. With each successive completion of these tasks, I realised that the smallest of details make the greatest impact on how a guest perceives the hotel. Cleanliness had become far more than a schedule of job tasks; it reflected how the hotel upholds its commitment to excellence and guest satisfaction (Zopiatis et al., 2016).
Feelings:
When I first started, there was a mixture of excitement and nervousness as I began to find my way in the fast-paced environment that is the Housekeeping Department. Some of the struggles were anticipated and some were not, from the ability to make accurate and fast deadlines to working at optimal productivity with others (Jones, 2019). Even so, the relief of finishing the delegated tasks on time and realising how it affected the guest’s satisfaction, kept me focused. Unanticipated factors included inconsistency in customer wants and the quick thinking it takes to have your job done promptly. The congeniality between colleagues was a pleasant surprise, as everybody cooperated through the issues that a thrilling industry like this one could bring.
Evaluation:
Upon reviewing my performance, I noticed some of my strengths and some of the things that I need to improve. My ability to communicate effectively became necessary as we had to organize efforts with team members. My aptitude for time management naturally developed while I adapted to the daily routine. My problem-solving skills were put to the test when we were confronted with a hurdle or two, which showed me that this was where I needed the most work (Behl, 2023). In addition, the way I can prioritise and manage my time has positively contributed to the housekeeping department from a different perspective. Understanding my strengths and weaknesses was important for my changes and evolvement in the hospitality field.
Analysis:
The everyday tasks of the housekeeping department were not mere tasks at all but rather crucial threads that wove together to create the fabric of the hotel’s success. Rooms that were spotless and well-kept were not just something hotel guests expected, they were so pivotal that they affected a guest’s entire perception of a hotel. To recognize this truth is to understand the true importance of the housekeeping department to guest satisfaction, and thus to the ultimate success of the hotel (Quick, 2020).
Conclusion:
This experience has proven to be a journey of transformation illuminating the intricacies of the hospitality industry in ways I never imagined. The great attention to detail that must be given in this position leads me to believe that the skills learned in housekeeping are all transferrable to other jobs (Robinson, 2015). The foundation of being able to adapt to a dynamic environment is key; no matter the job. Also, the requirement of effective teamwork is very elucidating to me on how various departments of the hotel connect. Most important is the fact that every department inside the hotel groups up to piece together the bigger picture of the hotel. These lessons extend well behind housekeeping’s walls, certifying a solid foundation for how to navigate the complex and always-changing world of the hospitality industry.
Action Plan:
As I anticipate further growth in my hospitality career, I have developed a thought-out action plan based on my reflections. To improve my problem-solving abilities, I intend to seek out challenging situations and participate in critical thinking exercises. Progress in communication skills will include receiving feedback and attending applicable training programs. In addition, being aware of industry trends and technological advancements in housekeeping will be crucial to my professional growth (Jones and Zemke, 2017).
Being at Premier Inn's housekeeping department was a journey that transformed me, giving me not only the discovery of how the hospitality industry operates but also providing with the practicality and insights that would have an impact on my future steps in this dynamic path.
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	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Uncleaned Room Complaint


	The customer was unsatisfied with the cleanliness level of their room. This could have been due to a mistake because there was not enough time, or from attention deficit during the cleaning.
	An immediate investigation by the new team leader will take place to understand the cleaning procedures for the room complaint. Communicating with the involved housekeeping staff will let them know their process and identify any possible lapses. The guest will receive an apology for the inconvenience, and swift remediation will occur.
	To avoid any future recurrence of the same problem, will establish a complete room cleaning checklist system. Through this checklist, all task items will be systematically completed to prevent omissions in format templates. Additionally, a team role will be set up that specifically inspects whether every room meets the requirements before allowing guests to check-in. Also will set up a feedback mechanism, so that if guests find any cleanliness problems during their stay, will be able to handle the work in time.

	To boost teamwork efficiency, periodic training meetings will be arranged to install cleanliness norms, highlighting attentiveness to the minutest of details. An open-line communication policy will be endorsed amongst the team (Jones and Lockwood, 2017).

	Procedural Inefficiencies in Room Cleaning

	When the room cleaning process is done inefficiently, it is possible for tasks to be rushed and for safety measures to be overlooked. Some of the most common factors that could contribute to the inefficiency of room cleaning include unclear procedures, poor time management, and inadequate training (Hassanain, 2019).
	The health and safety guide for cleaning rooms, clearly states step-by-step procedures (Jasper, 2017). Explain the need for good time management so that cleaning is not rushed. Teach efficient cleaning methods emphasising both speed and safety.
	To reduce procedure inefficiency, the room cleaning procedures must be reviewed and updated regularly utilising the housekeeping staff’s feedback. Time management training should be reported and it will help balance the efficiency but thorough cleaning also. Periodic evaluations of the cleaning processes are to be conducted. It will help identify the gaps and improvement areas and also it will solve the problems faced by the team (Bridger, 2018).

	Create a feedback loop for housekeeping employees to recommend changes to room cleaning procedures. Implement a system of continual improvement, encouraging employees to find and implement time-saving techniques that do not reduce safety.

	Communication Breakdown


	Safety lapses may occur during room cleaning due to poor team communication. Problems such as the lack of common understanding, lack of clarity, or fear of reporting may reduce the efficiency of the team.
	Establish unambiguous communication procedures in the health and safety manual. Stress the significance of honest and open communication. Regularly gather as a team to discuss safety issues, exchange success stories, and discuss obstacles that the group may be facing.
	To avoid communication disasters, it is important to have regular check-ins between team leaders and members for any questions or concerns. Create a suggestion box or anonymous reporting system for safety-related issues; this way staff members can express their concerns, without any fear of retaliation. Will have team-building activities, and strengthen communication and collaboration within the team (Bond-Barnard, Fletcher and Steyn, 2018).



	Implement a safety concern recognition program for individuals or teams that effectively communicate and address safety issues. Cultivate a team environment that supports and trusts one another, where communication is seen as the crucial element in maintaining a safe working environment.

	
Inadequate Equipment Usage
	This can happen when the people who do it have not been trained well enough, when their equipment does not work, or when they do not know enough to do it the right way.
	Include all the necessary equipment and tools in the health and safety guide. Tell people how to use each thing on the list. Show people how to use cleaning equipment correctly.
	To prevent incorrect equipment use, integrate any equipment training into the employee’s initial orientation process after hire. Periodically re-train everyone on how to safely use this equipment. This could include an employee from the manufacturer, a supplier, or even videos provided by the equipment manufacturer.

	Create a system to receive reports on equipment-related problems found by the housekeepers. Promote a preventive procedure to use equipment by empowering staff to request maintenance or new equipment when needed (Behl, 2023).
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