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Introduction
The most famous hotel brand in the world is Marriott International. ‘’A portfolio of more than 6,700+ properties in 30 leading hotel brands spanning 130 countries and territories. Marriott operates and franchises hotels and licenses vacation ownership resorts all around the world.’’ (Marriott, 2018)
This report is showing Marriott in Warsaw Poland. In Poland there are 17 Marriott brands, including 7 in the capital city called Warsaw (Warszawa) East Central of Poland. The description is about only one in a whole country Marriott International in the capital.  it is important to have full understanding of the hotel because it is very popular brand and many people are choosing one of the brands when going on holiday because of their expectations. ‘’Marriott combines a high level of customer service with a drive to provide visitors with a unique experience at every hotel.’’ (U.S.News, 2020)
 ‘’A luxury city centre hotel with warm service and 5-star amenities when you visit Warsaw Marriott Hotel.’’ (Marriott Warsaw, 1996-2020). They have 4.5 stars in ‘’Cleanliness, service and location.’’ (TripAdvisor, 2020) This luxurious, glass hotel in the heart of Warsaw offers views from 20th floor up with 523 modern rooms and 95 suites. Also, there is a Concierge level, fitness centre, spa and many more. (Marriott Warsaw, 1996-2020)




















PESTLE Analysis
The PESTLE Analysis is an analysis used in many industries including hospitality sector, to analyse key factors (Political, Economic, Social, Technological, Legal and Environment) that may influence the organisation, which can be outside of the business. (Professional Academy, 2019)
It is very important to use different factors to make this analyse because then the hotel can see positive and negative, what must be improved and what elements influence on the hotel. Marriott International in Warsaw is one of ten the highest buildings in the capital and the only one Marriott in Poland because the other 16 hotels are brands of Marriott. It is a big privilege to have this wonderful hotel in the heart of Warsaw. (Professional Academy, 2019) (Marriott Warsaw, 1996-2020)

Political 
‘’The EU lifestyle empire is moving more and more to the east with the development of Central and Eastern Europe, which manages to combine fire with water, such as high economic growth with the improvement of social indicators, as exemplified by Poland.’’ (Emerging Europe, 2019) 
Brexit has a good and bad impact on Polish politics. One of the good sides of Brexit can be that are economic benefits that Poland because their economy is blooming now and there is possibility that more Polish people will return home in the near future. However, there are bad sides because UK is the second biggest importer of Polish goods and it could result in changing tariffs on trade between countries. (Polish/American Congress – Incorporated 1944)
‘'European workers are starting to leave Britain or having second thoughts about coming in the first place, worried about their uncertain status after Brexit’’ (Independent, 2017) This means that the UK will lose many European workers, who make a quarter of the 3 million hospitality workers. But there are British workers who are concerned about their career in Poland too. There is about 5.5million British people living abroad including around 2500+ in Poland. Immigration is a big issue that every country is going through but also refugees. ‘’Refugee status in Poland has risen from about 1,000 to 10,000 each year; about 1-2% of the applications are approved.’' (Aida Asylum, 2020) This might be concerning when it comes to recruiting new employees because of the language barrier or qualifications. 
 
Economic
Economic is very important part of polish business because of quick changes that may happen in the future or already happened to improve the situation of the country. ‘'The Polish economy has been climbing the ranks of the moderately free for more than a decade.’’ (Heritage, 2020) In Poland, the economic is one of the fast growing in Europe. According to Cienski (2018) “unprecedented among Europe’s transition economies.” The infrastructure is improving every year by building better motorways and new roads as well as getting modern trains and buses. (Cienski, 2018)
Years ago, many people when taking loans, they had to get them in Swiss francs because of lower interest rates but later they changed that even if Polish currency (Zloty) was still low. Also the big impact on the Marriott hotel in Warsaw has competition in surrounding area because of capital and population in that area, there is many hotels as well as Samsung company in the same building as Marriott and Polish Airline (LOT).  (Heritage, 2020)
A concerning element about polish economy is unemployment rate, which is decreasing each year, but it is still above the general average. In 2018 (3.8%) and in 2019 (3.3%), but still quite a lot of people are without job or even without any formal qualification. (Country Economy, 2019)
‘’When in Poland, you should definitely visit the country's capital, Warsaw. It's a fascinating and eclectic city which boasts a rich cultural offering and captivates visitors with its unusual architectural mix of glass skyscrapers and socialist realist gems.’’ (Discover Cracow, 2018) Many popular places and buildings that visitors can see and discover when coming to Warsaw, for example educational Palace of Culture and Science, historical 13th century king’s castle, Tomb of Unknown Soldier or Wilanow Palace. Tourists contributed 39.6 billion zloty (over 8 million pounds) to GDP in Poland in 2019. (Statista, 2019) It is definitely one of a few that can be classified as a tourist city because of the attractions and the job availability. 

Social
In Poland there is over 38 million inhabitants, which 51.53% is women and nearly 300,000 of them work in the hospitality and catering industry. (Core, 2011) Polish people are very independent and understand their ‘'nationality, identity and background.’’ (Ebrill, 1994). 
It can be difficult to recruit women at ages between 20-40 in the hospitality industry because of maternity leave. There is decrease in the number of births according to article from 2018 (-0.16%). (Index Mundi, 2019) Although Polish women are returning to work as soon as they can sometimes even after 3 months. Also, in Poland, they have just over 20% of elderly, who are over 65 and they had already retired. Every year this number is growing and by 2030 there will be about 27% of elderly. (Ohchr, 2014-2020) Just over 16 million of people currently are employed and are fit to work without any restrictions. (Trade Economics, 2020)
They understand how to be cultural aware and go with new trends and not to discriminate anyone in the workplace or public. Guests visiting Marriott hotel are unique and associates must meet their expectations no matter of their background, believes, race, nationality, lifestyle, disability. (Emerging Europe, 2019) (Ebrill, 1994)

Technological
Technology has big impact on hospitality industry, especially hotels that are international (Marriott, 2018) because they are always going the extra mile with modern technologies and try to make guests happy every moment of their stay. According to Marriott (2018), to meet guests' expectations, the business must go forwards with new trends and modern technology. 
In Marriott in Warsaw, they are improving their technology by having ATM machine, wireless TVs and option of using laptops or iPad for BonVoy members in the lobby as well as airline reservation desk. They are using high quality products to improve their guests experience and high-speed internet. The research shows that guests are happier by having modern technology needed in the hotel for meetings or conferences then carry with them everywhere. (Marriott Warsaw, 2020)
In Poland there is nearly 38 million of citizen and over 84% of them have internet connection mostly shared at home with other members. Their technology skills are increasing each year (Statista, 2019) including teenagers as well as adults and elderly. Main purposes of using internet is for work or social/ home use). (Statista, 2019)
To work for Marriott International, it is necessary to have knowledge and skills to be able to do the job that is required. For example, when working on the Front Desk, the associate must have technical skills, to be able to operate the computer during check in or to reserve a room or when a Human Resource Manager is using online applications to hire the best people for the job.  Working for Marriott means to use the same or at least similar tools to be able to deliver the same standards of expectations like in any other Marriott around the world. (Marriott Careers,1996-2020)

Legal
This is very important part of hospitality industry and to protect employees, employers and guests. There are different acts and regulations that must be followed when on premises, for example Data Protection Act 1998 to protect guests’ details during and after their stay. Also, there is Employment Rights Act 1996 to protect employees from employers from harassment, unfair treating, to be able to work flexible works, maternity or paternity leave. Another act linked to ‘'Employment Act is Discrimination Act 1995/2010 to treat everyone with respect’’ (Newsweek Newspaper/ Magazine, 2019) and not to discriminate anyone because of the way they are (race, sexual orientation, disability, nationality, age, religion etc). ‘’Workplace discrimination can come in various forms, such as not hiring or promoting someone because of that person’s religion garb or denying a woman a work assignment because she’s pregnant.’’ (Williams, 2020) 
Typical working hours in Poland are 8am-4pm and most of them work on Saturdays. However, hospitality industry is little bit different because sometimes it is required to work very early hours until very late- or even-over-night during weddings, which counts as over-time.(Prospects, 2020) Polish Employment Law states that every working Polish person should work 8 hours 5 days a week as contracted. (Business Lawyers, 2020) 

Environment
Warsaw is placed in central east of Poland, although climate and global warming is making it hard for hoteliers. Weather in the summer can reach up to 40 degrees and in the winter below 20 degrees, which is hard to run business in constant weather change. Due to difficult working conditions during long cold winters and hot sunny summers, employees may have difficulties to find transport if they are living far from work and may need flexible working hours. (Discover Cracow, 2018)
According to Polish Government Polish population is getting better with recycling scheme because of different waste in colourful containers. In cities like Warsaw it is quite hard to recycle because of population and small spaces. ‘’About two-thirds of Polish respondents in August 2019 recycled their waste. Fifty-eight percent thought that this practice made sense and only third believed it could contribute to reducing environmental damage.’’ (Statista, 2019)
Marriott is very concerned about the environment as they are global green hotel. ‘’While integrating sustainability across our value chain and mitigating climate-related risk, we are working to reduce our environmental impact, build and operate sustainable hotels and source responsibly.’’ (Marriott, 1996-2019) Marriott is doing their best to globally change all hotels to become more sustainable. Marriott is trying to reduce their use of energy, water, reducing waste and carbon emission by using renewable energy. Marriott is ‘’innovating technologies to plan, implement, track and communicate how we operate responsibly to mitigate climate-related risk, benefiting our business and the communities in which we operate.’’ (Marriott, 1996-2020) According to Polish research, Poland is concerned about air pollution, which is one of the biggest problems as well as climate change. (Statista, 2020)



























Recruitment and Selection
It is very important to use correct methods when recruiting and selecting correct candidates on the right job to sustain competitive advantage. Every company has their own procedures when it comes to recruiting new employees to their business. In Marriott in Poland, they are recruiting by advertising online application or in the newspaper and anyone interested, who wants to have better careers opportunities can apply for the position. (Marriott, 2020) On Indeed website, there is many jobs that identify the position, location and job description as this may attract larger number of applicants. Indeed, website is one of the most popular websites to search for a job (Indeed, 2020)
It is very important for Marriott to select the right people because ‘’good recruitment is vital for every organisation - finding the right people for the right roles at the right time.’’ (CIPD, 2020) When Marriott is recruiting, they know exactly what people they need with what skills and knowledge as well as positive attitude and enthusiasm. Clear job advert will get the right people through the door.
By selecting right people who applied for the specific position, the management team can choose who will be better for the role. They are looking at the candidates by reading their CV’s, cover letters and trying to imagine them with the team. When the manager thinks that the candidate is perfect for the team, they are organising an interview, where they can ask any questions. The manager should answer all the questions before the candidate even ask them, so they do not have to be shy about asking anything. Later during the interview, the manager should show them around and get them familiar with the hotel. (Storey, 2014)
When they achieve good score, the Human Resource Manager hires the candidate and monitor their performance within the organisation.  by performing efficiently, effectively and with a motivation to improve, the manager knows that they made the right decision. ‘’Recruitment requires the ability to attract a sufficient number of right people at right time.’’ (The HR Digest Magazine, 2020). 
Every employer wants people in the team to be the best and to look after the customers as well as possible and to go beyond their boundaries. Every Marriott hotel is providing training and improvement of qualifications to achieve better level of knowledge, to promote or award their employees and upgrade standards of their hotel. (Marriott, 2020)
Marriott always give their candidates equal opportunities and make them feel welcome to the team. Every HR manager should be able to listen to everyone and help new employees find themselves in a new role. Marriott's motto is to ‘’Take care of your employees and they will take care of your guests.’’  (HR Digest Magazine, 2020)







Cultures, equiality and diversity
There are different factors that may affect working environment. Hotel industry is full of different cultures, equality and diversity, which may differ in another places. All members of any team working in the hotel in any department or on any position must respect each other and treat with dignity. (Marshall E-Learning Blog, 2015) 
‘’Based on the experience of Marriott International, it is proved that organizational culture, which is based on the recognition of a person as the highest value of the company, allows not only to create an attractive image, but also to provide a desirable rate of economic growth and a high level of enterprise competitiveness.’’ (Research Gate, 2016) Marriott is very cultural awareness and everyone knows the importance of the values of the company. (Marriott, 1996-2020)
Culture is very important for everyone, especially foreigners in a different country. Diversity and cultural awareness are necessary in every international hotel. People must understand each other by speaking the same language and communicate clearly with colleagues, guests and visitors. By having a variety of languages, cultures and backgrounds in the hotel, the guests can feel much more appreciated and feel like they are at home. ‘’Culture has become a ubiquitous synonym for identity.’’ (Benhabib, 2002). 
Culture in Warsaw can involve language (Polish), traditional dishes (borscht, pierogi, sauerkraut), uniform at work (or folk costumes), traditional holidays (Christmas and Easter). (The Culture Trip Article, 2020) As I mentioned traditional dishes, they could be used on festive parties such as Christmas to make Polish people feel like at home by eating their meals prepared using standard recipes. Hospitality sector Is working very long hours and by giving their staff as little as organising small parties, they will feel appreciated. (The Culture Trip Article, 2020) During these celebrations, Polish people are allowed to request off and spend their the most time of the year with their families, however if they have to work, then the will be paid little bit more than a standard ay by getting extra bonuses or vouchers. (Escape2Poland, 2015-2018)
Tourists who are coming to different country should have some knowledge about their culture, traditions and language.  But not only tourists must know about the region they are going to, but also the employees and employers, who are foreigners. Nobody should discriminate anyone because of their gender, religion, sexual orientation, race, skin colour, disability, nationality or age. In Poland, people are loyal and trustworthy, which is easy to make friends with them and pleasure to work with because of their positive attitude and hard work. ‘’Poles are famously self-deprecating.’’ (Citizen Advice, 2010) 







Performance Management
There are different methods to of performance management that can be used in the hotel industry. Marriott may differ in some ways but not a lot to other hotels in the hospitality industry such as the look, service or what age group the hotel is suitable for, for example Marriott is suitable for all age groups but Moxy is mainly for younger generation (Marriott, 2018). It is very important to have right methods of performance management for the employees to feel welcome and always like to come back to work. The manger must always look after their employees and reward them as much as possible. Human Resource Manager has very important role in each hotel to solve employees' problems, help them if they are struggling, completing their pay rolls and pay checks as well as recruiting new staff. (Maslow, 2013) 
Performance management is a process of which the result is to see how the individual or the organisation in general in performing. By using different methods such as communication or overall targets, the manager can see how well they are doing or what needs to be improved. For example, if they see that in finance department, the sales from last year are not as high as they should be, the finance team should take it to consideration to change something to their prices or sell why the sales had decreased. The same with the individual if they are not performing their job up to expectations, the HR manager can arrange a meeting to tell them what needs to improve.  (Bowness, 2016)
‘’According to Armstrong and Baron (1998), Performance Management is both a strategic and an integrated approach to delivering successful results in organizations by improving the performance and developing the capabilities of teams and individuals.’’ (Bowness, 2016) Every employee should have opportunity to continuously develop their new skills and learn new job roles within organisation. The manager should give them motivation and ability to grow their careers by providing free stay in all Marriott hotels after 25 years of work in Marriott hotels and promotion to higher level of their current position. Every manager must provide training for all employees to be able to help improve their knowledge and deliver the highest level of customer service as to brand standards. (Marriott Warsaw, 2020)
Performance management system can include different actions and methods such as clear job description and overall performance of each employee. Also, to performance the best standards to improve the state of the hotel, identifying right benchmarks and to go extra mile when implementing effective performance and development. Holding performance discussions and written feedback between employees and the manager quarterly or annually. Very important is to reward and promote all employees as well as organising staff parties or eating with them for special occasions for example for their birthdays. Human Resource role is to help develop new skills by their associates and to support guidance of their careers. (Ashdown, McClelland, 1973) (Bowness, 2016)








Outline Plan - Conclusion
In summary, this report is showing hotel revenue through guest satisfaction and their loyalty because of recruiting right people on the right role and they are providing outstanding Marriott standards. The customers that have been to Marriott before, they will be definitely coming back. (Marriott, 2018)
 Each hotel has their own outline plan and how they want to increase their brand standards. Marriott in Warsaw is not much different to the once in the other part of Europe because their overall plan is to get as many guests as possible and to be able to meet their expectations. (Professional Academy Blog, 2019)
There are positive and negative aspects in Poland about hotels in Warsaw especially Marriott International. Using PESTLE Analysis, it can be further read and evaluate on different aspects of Warsaw and Marriott hotel; political (positives and negatives about Brexit), economic (competition, unemployment, infrastructure), environmental (demographic, population, discrimination, cultural awareness at work place), technology (access to internet, quality and modern products), legal (employment law, working hours, data protection) and environmental (weather, climate, recycling, reducing waste, energy, water). (What is PESTLE Analysis? Blog, 2020)
‘’Poland ranked 36th in the world in the level of globalization, measuring 169 countries using the Global Connectedness Index. Growing ADR and Occupancy levels of hotels in major Polish cities were encouraging investors to open new hotels.’’ (Horwath HTL, 2019) This may suggest that more hotels might be built around, however Marriott is in the centre and it is the most popular hotel in Warsaw. (Horwath HTL, 2019)
This report is demonstrating the importance of right recruitment and selection as well as laws and regulations, be able to correctly do PESTLE Analysis to see what is positive, negative and what must be improved. In this report, all aspects of the hotel are shown and in detail presented to see how everything works. (Horwath HTL, 2019) (Professional Academy Blog, 2019)
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