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[bookmark: _evh710dhyb5z][bookmark: _Toc129273414]Description
My placement is at Delta Hotels by Marriott Birmingham in the UK. This week I have been placed at the front office. Since I had no earlier experience dealing with the operation of a system or any other operation in the workplace, I am still in the observant phase. It has been 2 days at the front office department. I am keeping my eye on how the staff and the other employees behave with the customers. The guests come to reception to check in and out and collect the keys for their bookings. I have been greeting the guests as they arrive or leave. The hotel use Opera system, I have not and will not get a chance to use the system as they do train placement students on the system. I feel this is not a fair policy as we do not get to experience working fully at Front office.
[bookmark: _gik4co6jnsf2][bookmark: _Toc129273415]Feelings
Prior to getting placed at Delta hotel, I was aware of the work culture at hotel. My academic training and development are assisting me now to understand the professionalism and the culture of the employees at the hotel. Since I have no prior experience, I am sceptical of certain steps or gestures myself as to whether they would be the same professional and accurate for the guest, however, my observance towards the activities and approach of other employees towards the guest is helping me develop my vocational training and is boosting the aspect of self-development. On the first day of my placement, I was underconfident. At the same time, I was amazed to see the grand hotel and the varied operations involved in the work. I was certain about a few welcoming gestures that represent an optimistic behavioural nature and therefore I am motivated and thus looking forward to the upcoming days.
[bookmark: _4r1urzqpy833][bookmark: _Toc129273416]Evaluation
To date my experience of placement at Delta hotel is satisfactory. As this is my first placement at any job, there are some issues that I have been facing. As per my evaluation, my vocational training needed to go up along with my development as well. The self-development required gaining self-confidence and reducing the fear factor. 
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My vocational and academic development has helped me shape my self-development aspect as well. Due to this, my placement is getting easier although the job seems challenging. Vocational development refers to career development that involves risk and occupational challenges. During the academic courses, I was being aware of the practical challenges given by my tutors. Despite our knowledge and our awareness, the practical experience seems different and challenging. As for my critical thinking power and observation, I understood it is the practical thinking and utilisation of common sense that would work in such placements.
[bookmark: _6conbqi66k8w][bookmark: _Toc129273418]Conclusion
Although the placement is yet to continue for more days and weeks I learnt teamwork and cooperation. I understood that learning from the team members and cooperating with them is the only way to make it possible to learn and work together in the same workplace. Cultural issues, management issues and communication problems are majorly encountered in such work however through trust building and proper evaluation of the services and operation in the hotel it is possible to resolve the same.
[bookmark: _c31z7x6z2rev][bookmark: _Toc129273419]Action Plan 
The learning experience from this placement is providing me with an insight into what should be done and the things that must be avoided in the workplace to be able to represent a professional employee at work. In my opinion, observation and learning is the key when it is combined with experience and making action at work.
[bookmark: _zdkgpeak2mcg][bookmark: _Toc129273420]Reflection on the management issue and problems 
During the placement, I came across certain issues existing within the organisation that created more problems further (Abo-Murad et al., 2019). One of the major issues to highlight that the organisation has experienced, and I observed is the problem regarding the Hotel Administration and the operations that were impacting the quality, working practices, and guest service strategies. Although the hotel has a few employees, the operations are streamlined (Smith et al., 2020). Having said that, I found some conflicts within the work culture that have arisen due to differences in perception of guest service strategies that disturb the performance measures and impact the quality of service. In the hotel business, it is essential to keep an eye on the strategies and the guest service since it is these practices and services given to the customers that gain a rating (Baek et al., 2020). Based on the rating provided or the feedback given after the service received by the guest, the recognition of the hotel persists (Amankwaa et al., 2022).
Due to these existing issues within the organisation, Delta hotels in the UK have experienced serious management issues. Since I have been placed at the hotel and the front office, I have encountered some issues that increase the conflicts among the employees (Monteiro et al., 2022). As a possible solution, I have provided here some of my recommendations and explained them with the help of theories (Amicarelli et al., 2022). Workplace management required a leadership approach and the identification of strategies that work best for business operations. One of the recommended solutions for the issue of guest service strategy that impacts the management of the hotel is open communication (Merkle, 2022.). It will provide the employees with a ground where they can discuss the issues and find out solutions cooperatively. On the other hand, Delta Hotel can implement the scientific management theory designed by Fredrick Taylor (Parker and Jeacle, 2019). It is one of the scientific approaches recommended in the workplace that is known to increase productivity as it helps simplify the task. Another theory is the Bureaucratic Management Theory which focuses on organising companies on a hierarchical basis with a clear set of rules (Kanter, 2019). Rules and responsibilities when allocated the management issue are possible to avoid. To increase workplace efficiency, the hotel needs to implement such theories in the hotel industry to avoid conflict. Similarly, it is essential to build a team and include trust in it (Rahim and Katz, 2020). Understanding team roles is yet another solution that can solve management and strategic issue (Ali et al., 2021). Each member of the team should sit together, and the leader must implement a functional strategy after receiving mutual decisions from the team members (Breuer, 2020).
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	Skills 
	Evidence 

	Self-management and development
	· Practised self-awareness on the job.
· Observed others on the placement and learnt about front office jobs.
· Prioritised tasks based on the designation.

	Task management
	· Focused on the front desk job at a time avoiding distractions.
· Created an effective schedule for the break between the shifts.
· Communicated with the former front desk employees.

	Applying initiative to workplace problems
	· Promoted the concept of open communication to colleagues.


	Communication
	· Initiated open communication with colleagues.
· Welcomed guests at the front desk and initiated the conversation.
· Communicated with the staff of other departments at the hotel.

	Application of knowledge
	· Assisted the guest with the procedure of booking and checking out.
· Guided the guest with the follow-up procedures.
· Welcomed guests with the gestures taught.
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