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[bookmark: _Toc110513107]Introduction
The following study will focus on formulating a business plan for the delivery of medicines or health supplements during emergency periods to hospitals within 24 hours. This business plan will include a brief description of the business, an analysis of the industry, planning of the operation team, a financial plan and extensive market research. 
[bookmark: _Toc110513108]1. Business Description
Overview of the business venture 
The business venture or plan that has been chosen is the delivery of medicines and health supplements during emergency periods to hospitals within 24 hours. This business will be based in the United Kingdom. The business will have a well-developed supply chain and distribution chain that will help in the effective in-sourcing and out-sourcing of medicines and health supplements (Imran, Kang and Ramzan, 2018). 
Mission statement
The mission statement of the business is to collaboratively work with healthcare centres in the United Kingdom and engage in business deals with over 20 healthcare facilities within the next 2 years. The mission of the business is also to expand its business operations overseas. 
Description of the service/product
The service of the business is mainly the delivery of health supplements and medicines. The medicines will not be produced by the business however; they will be resourced from various leading medicine brands in the country. The service of the business will allow healthcare centres to place their order, discuss their queries with efficient customer service members and get their orders delivered within 24 hours (Srai, Settanni and Aulakh, 2020). The business will earn its profit from the medicine companies from where the products are resourced from and from the delivery fee that will be applicable on product orders. 
Ownership structure 
The ownership structure of this business will be sole proprietorship since this business is owned by just one person and this business ownership structure will help the business owner in having control over all the business operations. 
Intellectual property considerations
Various intellectual property considerations will be kept in mind before starting the business. Intellectual property considerations such as trade marking the name of the business and its logo will be done (Kowallis, 2018). The business will also be made a utility patent and the business will also be copyrighted.
Legal considerations 
There are various legal considerations that will be followed before operating the business. Some of the most important legal considerations will be followed include:
· Business registration
· Applying for insurance
· Compliance with data protection laws (Kowallis, 2018).
· Licensing
· Forming up of the terms and condition sheet
[bookmark: _Toc110513109]2. Industry Analysis
The industry of the health sector can best be analysed with the macro analysis tool like Porter's five forces. The 2022 report of Global Market records the growth from $3,952 billion to $4, 548 billion in the middle of 2022 at a CAGR of 15%. The health sector is the fastest developing segment that performs at tremendous flourishing in terms of profitability, patients and clients both from the domestic and international territories (Stehman et al., 2019). The employability across the healthcare occupancy is likely to project 16% more per cent growth in sales and the creation of 2.6million jobs is in the offing. The industry boasts of an annual turnover consisting of over $70 billion from exports of medical emergency supplies and services from the international markets. The mounting proportion of diseases, ageing population, and enhanced priority on the private-public partnerships is triggering the growth of the healthcare industry (Forero et al., 2018). The accelerated increase in the rate of digital technologies helping the supply of tale-medicines .having been invested by the millionaires and business behemoths. The development of medical services and biotechnologies contribute to the policy and landscape of overarching policies.
Porter’s five forces 
	Force
	Power

	Supplier power
	High

	Buyer power
	Low

	Threat of new entrant
	Medium

	Substitution threat
	Medium

	Competition in the industry
	High



The above table represents the analysis of Porter’s 5 forces in reference to the new business venture. It can be understood from the table that the power of the suppliers will be high. The power will be high since the business will be new and the suppliers will want to make as many profits as possible and they will also try to bargain the price of the medicines and health supplements (Bruijl and Gerard, 2018). The power of the buyer will be low since the hospitals and other healthcare centres will have to order from the application and the prices of all the products will be mentioned and this will prevent the buyers from bargaining. The threat of new entrants will be medium since new entrants will take time to acquire the business market quickly. The threat of substitution will be medium since the business idea can be replicated and a new company might start the same business (Bero and Parker, 2021). The competition threat will be high since the competition in the industry is quite high since there already exist other companies who have similar business ideas and marking a position in the business market will be tough. 
SWOT analysis 
	Strength
	Weakness

	· Strategic price point.
· 24x7 availability
· Huge product variety.
	· Low profit margins.
· Technology
· Supply chain

	Opportunity
	Threat

	· Business expansion
· Technological developments
	· Competition in the market
· New entrant threat


Strength: All the products will be sold at a wholesale rate since the product will be sourced directly from the manufacturers. The 24x7 availability factor will act as a strength factor (Benzaghta et al., 2021). The medicine and health supplement range will also be huge which will also act as a strong factor and will make the business an all-in-one platform. 
Weakness: In the initial phase in order to crack more business deals with hospitals, the profit margins will be kept low. This might affect the revenue however; this action will be strategic (Benzaghta et al., 2021). The technological development of the application needs to be better so that it can be easy to use. Finding the right supply chain partner will be tough since the business aims to resource only high-quality products. 
Opportunity: If the business idea gains popularity, there will be huge opportunities for business expansion overseas. With the help of technological developments, the business will be able to achieve excellence (Vlados, 2019).
Threat: The main threat is the level of competition in the market since there are similar businesses operating in the country (Vlados, 2019). The threat of new entrants also exists. 
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The operational structure is very important for the healthy sectors of the UK. It has been estimated that the health sector of the UK needs to have a good communication network with each other (Lejarza and Baldea, 2020). The team members of the healthy industries need to take the responsibility of monitoring the drugs used for emergency purposes and also need to offer some suggestions for their clients. There is a need for creating an effective enough to coordinate them at the time of emergency service. The health sector could be suggested to use the product as a service model for the collaboration of the management team in reducing the errors. It is necessary to order the shipments for beekeeping the protocols and the medicines should be sorted from before according to the legal requirements. However, it has been observed that the team members of the health sector need to monitor the changing names of the patients during the pandemic era (Lejarza and Baldea, 2020). According to the reports given by the National Bureau report, more than 24012 patients died due to the delay made in reaching medical assistance. Although the health sectors of the UK are capable of supplying medicines and other supplements to the emergency by implementing various technical tools of services, there is a need to enhance the supply chain of operations, especially in the case of emergency heart attacks, accidents and others. 
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The marketing plan entailing the supply of medicines and health supplements in the emergency periods will be based on the marketing strategy, points of differentiation, and positioning. The overall attributes of the plan will be supported by the promotional mix, distribution mix, price and products.
Products: The products will be health supplements and medicines and the products of utmost usefulness are surgical tablets, defibrillators, patient monitors, Scalpels and ultrasound scanners (Konert, Smereka and Szarpak, 2019). The health supplements will be designed most effectively and sustainably so that they can cure the patients suffering from the emergencies like breathing difficulties, severe pain, heart attack, strokes and collapses.
Price: The price of the medical supplements and emergency equipment will maintain the cost-effectiveness in the process throughout. The medical equipment for ambulances is based on differentiation strategies that offer a unique experience and brand presentation. The cost differentiation will impact the drivers of the cost and improve the flow of services.
Distribution Mix: The selling of the products will be conducted through direct selling, dual distribution, and sales by intermediaries. The channels of reverse logistics will help organise the process. Each channel is inclusive of the institutions managing the physical exchange and transaction of products during emergency periods.
Promotional Mix: The software and the innovative websites will be utilised for promoting the usefulness and the circulation of products during the stage of emergency (Mahadewi et al., 2020). The products can be promoted on social media channels through advertisements and at the time, the offline promotions can be held by the headings, banners, flex and the different banners illustrating relevant information.
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The budget planning for six months for a new start up health sector are discussed below



	
	August
	September
	October
	November
	December
	January

	Opening Balance
	Pounds
5000
	6000
	3750
	4950
	5758
	4200

	Income
	
	
	
	
	
	

	Cash sales
	3000 
	500
	4000
	4500
	2000
	2500

	loan
	6000
	
	
	
	
	

	Total income
	14000
	6500
	7750
	9450
	7750
	6700

	Electricity cost
	1000
	500
	500
	-800
	1000
	1000

	Wages
	1500
	1000
	1300
	1200
	1300
	500

	Total amount of expenditure
	11500
	5000
	5950
	7450
	5450
	5200

	Net cash 
	5500
	1250
	-1000

	1700
	1250
	1200

	Closing balance
	6000
	3750
	4950
	5758
	4200
	4000



It is necessary to create an overall framework of the budget planning for the growth of a new health sector in the UK. 
It is required to invest money for the purpose of registering the organisation and it might be worth more than 8 dollars. Another one-third of the money will be invested by the health sector of the UK for its revenues. However, the structure of the financial planning will not be flexible within six months of launching the emergency services and it may rise up to 25% compared to the previous cost. The health sector will be required to plan for the maintenance costs as well as the legal costs needed. The health sector needs to invest about 5 to 7 percent of the total cost for the raw materials required for the health firm in the UK.  In a country like the UK, the revenue cost is extremely high in providing emergency services (Paremoer et al., 2021). 
[bookmark: _Toc110513113]6. Market Research
PESTLE Analysis
	Factors
	Analysis

	Political
	In the United Kingdom, the necessary framework that is applicable to the pharmaceutical industry might politically affect the business (Ayati, Saiyarsarai and Nikfar, 2020).

	Economical
	Cost-cutting will be a potential factor that will economically affect the business. The government of the United Kingdom is cutting down the cost of various medicines.

	Social
	The current population of the United Kingdom mostly consists of older people and in hospitals; there is a huge percentage of older people getting admitted every year.

	Technological
	The cost of production needs to be cut down in order to maintain the profit level. Hence, the business will have to implement massive technological developments. 

	Legal
	The company will have a large database and comply with the data protection law and installing high-end cyber security for data protection will be necessary (Wachter and Mittelstadt, 2019).

	Environmental
	The transportation system of the business needs to be more environmentally sustainable. 


[bookmark: _Toc110513114]Conclusion
It could be concluded that a new 24 hours service in the UK needs to be aware about the various factors necessary for maintaining a business planning for the business. Moreover, there is a need to analyse the proper budget planning required for the supply chain. 
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