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Overview of case – study
Basil’s bakery is a small business located precisely in Coventry in the United Kingdom , to boost its revenue the bakery focuses on offering customers pastries , bread and cake with high -quality ingredients. At first ,everything seemed to be going well until the covid -pandemic arrived , so that was the root problem , especially when not much was known about the virus and people were even afraid to go grocery shopping.  Another issue affecting the business was the lack of a delivery service ; having one was crucial, especially during this period , Basil tried to activate it, but he was doing everything on his own.
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]


[bookmark: _Hlk205982497] Two Proposed Solutions
(Launch a delivery service ) Solution A Proposal
The primary solution to address the root of the problem at Basil’s Bakery is to launch a delivery service. Looking back, the business was performing very well prior to the pandemic; customers are clearly interested in the products- which is why they requested this service- especially during the challenging times of covid- 19 , when people are wary of crowds and the potential risk of infection.
(Hire staff) Solution B Proposal
The second solution is to hire someone ;Basil cannot do everything on his own . Trying to do so would cause physical and mental stress and ultimately damage the business. As mentioned , the bakery got off to a good start , but during this challenging phase, it is crucial to have another team member to assist with the delivery service . He needs to focus on improving this area , as most customers have requested it ; enhancing the service will undoubtedly help the business increase its earnings.

Evaluation Result and Justification
After careful evaluation ,one can conclude to adopt is option B; by hiring an additional staff member , Basil will be able to focus more in the kitchen production and the launch of the delivery service .This will lead to an overall improvement ,reflected in both better reviews and an actual increase in earning.














PMI Evaluation Table

	(Launch of delivery service  Solution A)

	Plus
	Minus
	Interesting

	Reputation (+3)
	 Basil has no experience using the delivery service (-4)
	Earning are starting to rise by 20% (+5)

	Satisfied customers (+4)

	Basil can’t figure out how the delivery service works (-3)
	Installation of the delivery service (+3)

	Potential increase in earnings
(+5)
	
	Customers are very satisfied for  the deliver service (+2)

	
Motivation (+2)
	Delivery installation cost (-5)
	Basil is very passionate about his work (+ 4)

	
TOTAL: +14
	
TOTAL: - 13
	
TOTAL: +14



Therefore: Overall Total for Name (for Solution A) = + 1







	(Hire member of staff Solution B)

	Plus
	Minus
	Interesting

	Basil can focus on production in the kitchen(+3)
	The staff member is easily distracted (-2)

	The person hired was motivated at the beginning(-3)

	
Launch of delivery service thanks to an additional staff member(+4)
	The staff member always call in sick (-4)
	

	The business is improving(+5)
	Basil has to pay an extra person (-5)
	Positive review are increasing(+5)

	Improvement in service(+2)
	
	Customers like the staff member(+4)

	
TOTAL: +14
	
TOTAL: -11
	
TOTAL: +6



Therefore: Overall total for name (For solution B) = +9














Implementation Plan

Name the problem you are solving: Low sales
Name the solution you are implementing: Hire of member of staff
	
	WHAT

	HOW
	WHEN

	WHO


	1
	Create an interesting job position

	Through online platform and social media

	The time of covid 19
	Basil the owner 



	2
	Candidate’s choice


	Choosing the best curriculum


	After examining them well


	Basil the owner



	3
	Organize a paid trial shift of 2 hours


	Providing all the information of the task performed


	Asking if it is available immediately


	Basil the owner



	4
	Give the training 
	And monitor for 1 week his performance


	After he passed the trial shift


	Basil the owner




In our implementation plan we will start by creating an interesting job ad through the use of online platforms and social media , the candidate will be chosen based on his resume after having evaluated them well , after that we will move on the monitoring phase which is to evaluate the performance after a week of training.

Reference :
Project management institute(2021) A guide to the project management body of knowledge(PMBOK guide).7thedn .  Newton Square ,PA :Project management institute.




Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Staff training performance



	

Assessment test after the first 7 days of training
	

Start to be more familiar with how the business works


	

The sales increase by 20%



	

After a month try to raise the sales to 50 percent


Our key indicative performance in this case is that of staff training , in the scheme we notice excellent improvements on the part of the new employee who seems to be much more familiar with the business after 7 days of training and from the numbers we notice that the sales of basil’s bakery increase by 20% ,now the new goal will be to reach the 50% after a month.


References:
Parmenter, D.(2020) key performance indicators : Developing, implementing, and using Winning Kpls.4thedn . Hoboken , NJ: john Wiley& Sons.
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