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[bookmark: _Toc136858777]Placement Overview
During my placement at Premier Inn's Kings Cross branch in London, my aim was to gain knowledge and insights necessary to effectively manage guest service operations within various departments, including Reception/Front Office, Housekeeping, Leisure Club, and Meetings/Events (Burgess, 2014). Additionally, I wanted to develop my individual guest service competencies and key skills such as self-management, problem-solving, communication, and teamwork. During my student placement at Premier Inn Kings Cross Branch, I had the opportunity to gain practical experience in the Housekeeping and Back of House areas. As a student of Hospitality Management, this placement provided me with valuable insights into the operational aspects of a renowned hotel and allowed me to apply the theoretical knowledge I had acquired in my course.

[bookmark: _Toc136858778]Gaining Insights into Guest Service Operations: Reflections from Premier Inn's Kings Cross Branch
Working in the Housekeeping department, I discovered the importance of attention to detail and maintaining high cleanliness standards. I learned about the daily routines of housekeeping staff, including room inspections, bed-making, and replenishing amenities. I had the privilege of contributing to the smooth operation of the department by assisting with room turnovers and ensuring that guest rooms were clean, comfortable, and well-presented. This experience enhanced my organizational skills, time management, and the ability to work efficiently in a fast-paced environment. During my placement at Premier Inn's Kings Cross branch in London, I had the valuable opportunity to shadow a supervisory position within Guest Service Operations. This experience allowed me to immerse myself in the day-to-day responsibilities and challenges faced by supervisors in various departments, including Reception/Front Office, Housekeeping, Meetings/Events, and the Leisure Club (O’Fallon and Rutherford, 2010). By closely observing and assisting these supervisors, I gained a comprehensive understanding of their roles and the skills required to effectively manage these departments.
Through shadowing, I was able to witness first-hand the intricacies of guest service operations (& MBA-HOSPITALITY MANAGEMENT (FULL-TIME), 2018). I observed how supervisors handled check-ins and check-outs, managed room assignments, and addressed guest inquiries and concerns. I also learned about the importance of maintaining high cleanliness standards in housekeeping, ensuring smooth coordination for meetings and events, and providing a pleasant experience for guests in the leisure club.
This shadowing experience highlighted the significance of work-based key skills in managing guest service operations effectively (Platinum Recruitment, 2022). I recognized the critical role of communication in ensuring smooth interactions with guests, colleagues, and other departments. Effective communication skills were vital in addressing guest needs, coordinating tasks with team members, and conveying information clearly and professionally. Additionally, I realized the importance of problem-solving skills in resolving guest issues, handling unexpected situations, and making sound decisions in a fast-paced environment.
Moreover, this placement provided me with an opportunity to systematically analyze management performance within the workplace environment. By critically discussing various issues related to Reception/Front Office, Housekeeping, Meetings/Events, and the Leisure Club, I gained insights into the factors that impact guest service operations and influence the overall guest experience (Kazoulis, 2022).
Resource allocation was a key aspect that I examined during my placement. I learned how supervisors strategically allocate staff members and resources to ensure efficient operations and meet guest demands (Edutopia, 2022). Understanding the principles of resource allocation helped me appreciate the importance of effective workforce management and how it directly affects the quality of guest service.
Furthermore, I delved into the marketing strategies employed by the Kings Cross branch. I learned how the branch positioned itself in the market, targeted specific guest segments, and utilized various marketing channels to attract and retain customers. This insight allowed me to understand the role of marketing in guest service operations and how it contributes to the overall success of the hotel.
Additionally, I explored different management styles and their impact on the workplace environment. I observed how supervisors employed various leadership approaches to motivate their teams, promote teamwork, and foster a positive organizational culture. Recognizing the influence of management styles on employee engagement and performance, I gained a deeper understanding of the importance of effective leadership in guest service operations.
Throughout my placement, I also became aware of the significance of health and safety measures in the hospitality industry. I witnessed the strict adherence to health and safety protocols to ensure the well-being of guests and employees. This experience underscored the critical role of maintaining a safe and secure environment for guests and highlighted the importance of being proactive in identifying and addressing potential risks.
Lastly, I explored industry-specific issues that impact guest service operations. This included understanding the competitive landscape in the Kings Cross area, keeping up with industry trends and innovations, and being aware of customer expectations and preferences. This knowledge helped me appreciate the broader context in which guest service operations function and the need for continuous adaptation to meet evolving guest demands.

[bookmark: _Toc136858779]Reflective Journey: Developing Key Skills and Understanding Organizational Dynamics at Premier Inn's Kings Cross Branch
During my placement at Premier Inn's Kings Cross branch in London, my primary focus was on personal and vocational development. The experience was tailored to meet my individual needs, interests, and career aspirations. I dedicated my efforts to enhancing key skills that are crucial in the hospitality industry, including communication, teamwork, task management, and personal skills related to guest services and operational issues.
One of the most valuable aspects of my placement was the opportunity to take on supervisory responsibilities within various departments such as Reception/Front Office, Housekeeping, Meetings/Events, and the Leisure Club (Mae, 2019). This hands-on experience allowed me to refine my skills in task management and performance measurement. By actively engaging in these responsibilities, I learned how to effectively allocate tasks, monitor performance, and ensure the smooth operation of these departments.
Moreover, I gained practical knowledge of guest service software systems that were employed within these departments. Working with these technological tools provided me with a deeper understanding of how technology can optimize operations and contribute to an enhanced guest service experience (Anon, 2018). I realized the importance of staying updated with advancements in technology and how it can be leveraged to deliver exceptional service.
To ensure continuous growth and improvement, I regularly reviewed my progress and performance. Through reflection, self-appraisal, and feedback from supervisors and colleagues, I gained valuable insights into my strengths and areas for development. This self-assessment allowed me to identify opportunities for growth and implement strategies to enhance my performance in real-time.
In addition to personal development, I delved into the organizational issues surrounding the delivery of guest services. I explored various aspects such as policies and procedures, organizational aims and objectives, mission statements, staffing and training practices, competition, quality control measures, management structures, working practices, marketing strategies, health and safety protocols, and guest service strategies. This comprehensive understanding of the organizational dynamics provided me with a solid foundation for making informed decisions and taking appropriate actions in the future.
Throughout my placement, I actively applied and developed key skills criteria. Self-management and development were crucial as I took ownership of my learning journey and sought opportunities to enhance my skills and knowledge. Task management became second nature as I efficiently organized and executed responsibilities within the departments. Applying initiative in workplace problems allowed me to approach challenges creatively and find practical solutions. Communication skills played a vital role in establishing effective relationships with guests, colleagues, and other departments. Lastly, the application of knowledge acquired during my studies was evident as I integrated theoretical concepts into practical situations, contributing to a more comprehensive understanding of guest service operations.
As my placement took place at Premier Inn's Kings Cross branch in London, I was exposed to a vibrant and competitive hospitality market. This experience provided me with first-hand knowledge of the industry's intricacies, including customer expectations, emerging trends, and innovative practices. Being immersed in this environment allowed me to grasp the significance of adapting to changing demands and continuously improving guest service experiences.
Finally, my placement at Premier Inn's Kings Cross branch was a transformative experience. Through my dedicated efforts in personal and vocational development, I honed key skills and gained valuable insights into the organizational dynamics of guest service operations (Indeed Career Guide, 2023). This reflective journey has equipped me with the necessary tools and knowledge to thrive in the hospitality industry, and I am excited to apply these learnings to future career opportunities.
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