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I. Introduction

In this topic we are going to reflect on my experience in my working environment, The Fitness Mosaic. The Fitness Mosaic is a gym facility located in Chalk Farm combining fitness classes, personal training sessions and gym equipment.
We are going to use Gibbs reflective cycle to discuss about the job role between Cynthia (personal trainer) and Joe (director of the gym) on Cynthia’s appraisal. 

II. What is the concept of reflective practice? 
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In order to explain this concept we will be using Pr. Graham Gibb’s method.
Lot of people learn and grow from experiences but the most important thing to do is to be able to reflect on that particular experience to take something positive out of it.
	Gibb’s on his explanation give us six different steps to be able to fully reflect on an experience.
	The description part where you set up a short description on what happened.
	The feeling part where you explain how were you feeling at this time, and in what state of mind this experience put you on the moment.
	The evaluation part is when you have to figure out what were the positive and negative effects to know what to change the next time you will be in the same situation.
	The analysis part is where you process the evaluation part, analyse the evaluation part and search the outcome of this experience.
	The conclusion part is when you sort out what you should have done on a retrospective aspect.
	The action plan is the last part of the process where you make point of how the next time you have to act, work and react on this kind of experience.

III. Role play reflective statement

On my job role-play it was an appraisal after six months probation period. 
Using Gibb’s reflective cycle I am going to make a reflective statement on my experience.
	On that day I was feeling nervous, anxious, not knowing what will come out of this appraisal meeting.
	My manager evaluated me on my work, on my goal reached or not and on how I was feeling about the job. We exchange about my positive aspects such as good employee, always on time and serious about what I am doing; and on the negative aspects such as the fact I am not enough involved in the team’ socials and decision making.
	I have then analyse and recognise my wrong doing in order to progress in my work environment and meet my personal goals on top of my job description goal.
	We both conclude that day that my work was done as it is supposed too but just a little effort will make it perfect for all of us.
	I figured out an action plan as giving weekly feedback to my manager on what my feelings are and what I think as a team we can improve small by small to make a strong team work.

IV. Conclusion

In this assessment we explain the importance on reflecting on our actions in our work environment to help us improve constantly. On both managing department and employee side having a reflective approach is primordial.
Even on our personal lives being able to look back on our actions help to not make the same mistakes and increase our chances to reduce bad feelings on bad experiences.

V. Appendices
V. Job role

V. 
V. This job situation is between a Personal Trainer and the director of the gym.
V. It is an appraisal after six months of probation period with the objective of assess and discuss the personal trainer performance and check what can be improved.
V. 
V. It is between Cynthia, the Personal Trainer and Joe, the director.
V. 
V. Joe: Hi Cynthia, so following the appraisal email that I sent you and you return to me fully filled, I want to hear from you your feelings and position about this job.
V. 
V. Cynthia: So yes it’s been 6 months already that I am working in this gym facility. I learned a lot but I still do have to improve on a lot. I think I’ve been able to be consistent in my work, in the way I teach classes.
V. I have always been serious, motivated and dynamic about my work as my work is my passion. I think I’ll only need to improve on my implication with other colleagues in our work environment.
V. 
V. Joe: Ok I see, so on a professional angle how do you locate and see yourself with us?
V. 
V. Cynthia: For now I am seeking to teach less class to be able to focus more on one on one personal training session. That financially is a plus for me as we are separated from the gym and are on freelance. I am constantly trying to learn new skills via my courses at University, videos on known and confirmed personal trainers and colleagues too that help me a lot.
V. Honestly I can see myself establishing in your gym for a long time but what is bothering me is the lack of organization from your side.
V. As a trainer I will love to be able to take new clients and confirmed clients whenever they need and not blocked by covering other colleagues shift in the reception. I need more space to act and more peace from you.
V. 
V. Joe: As the director of this facility and with a staff team of plus than 10 personal trainers and fitness instructor it is difficult for me to be able to match everyone planning and every wishes. Each of you guys have to be a bit flexible so we can all work partially in the reception and partially on our own personal work lives.
V. 
V. Are you done giving me feedback on what you think is good or can seek improvement? So I can give you my feedback on you
V. 
V. Cynthia: I think it is all I can say. It is generally a great experience for me.
V. 
V. Joe: So on my side Cynthia you have been a great addition to the team.
V. You’ve always been on time and conscious with your job. On a working side I don’t really have something to say.
V. 
V. My only concern is about flexibility as I told you already. I need you to be more involved in the team decisions and be able to work more in the office.
V. 
V. You never give feedback on team meetings and never find new ideas to improve our working environment.
V. 
V. Cynthia: I heard what you said and I am willing to make efforts on this one and give a weekly feedback on what can be improve on my scale in the gym.
V. 
V. Joe: Perfect, thank you very much. As promised after 6 months you are getting from now a wage raised of 0,60p per hour, and I hope our working relation will stay as peaceful as this.
V. 
V. Cynthia: It will, thank you for the support and trust.
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