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Proposal for Improving Information Systems at Kalori Ltd.
1. Introduction 
Kalori Ltd. is a fast‑growing consumer electronics retailer operating 30 physical stores alongside an expanding e‑commerce platform. Although the company continues to experience strong sales and has ambitious plans for further growth, its internal information systems couldn't keep up. This gap has resulted in a range of operational inefficiencies that are now affecting organisational performance, customer satisfaction, and strategic decision‑making.
One of the most disturbing situations is the company’s reliance on a manual inventory tracking system, which frequently causes discrepancies between in‑store stock levels and online product availability. As a result, customers may place orders for items that are already out of stock, leading to cancellations, refunds, and dissatisfaction. This not only erodes customer trust but also generates financial losses and inefficiencies within the fulfilment workflow.
The organisation is also affected by inappropriate customer relationship management. Customer data is scattered across several isolated systems, making it impossible to build a unified customer profile. This fragmentation restricts the company’s ability to deliver personalised marketing and weakens the overall effectiveness of customer support services.
Decision making process has been negatively affected. Sales data is manually compiled in spreadsheets that are often outdated and prone to errors. Without timely, accurate information, management cannot identify trends quickly, resulting in weak forecasting and missed commercial opportunities.
Additionally, the company faces compliance and data protection risks. Insufficient access controls increase the likelihood of unauthorised access to sensitive customer data, potentially breaching regulations such as GDPR. The lack of system integration also reinforces departmental silos, requiring staff to manually transfer information between systems—an approach that is both inefficient and error‑prone.
This proposal therefore aims to assess Kalori Ltd.’s current information systems, identify the core shortages, and suggests a new, integrated approach that enhances operational performance, strengthens data management, and supports more effective outcome.




2. Evaluation of Existing Systems
2.1 Current Systems Overview
Kalori Ltd. currently relies on a combination of outdated and fragmented information systems that operate independently across different business functions. These systems include manual inventory tracking processes, disconnected customer relationship management (CRM) tools, spreadsheet-based reporting systems, and separate software solutions used by sales, finance, and inventory departments.
The lack of integration between these systems results in limited data sharing and reduced operational efficiency. Each department operates in isolation, creating inconsistencies in data and reducing overall productivity. Manual processes further increase the likelihood of human error, while the reliance on spreadsheets restricts access to accurate and real-time information.
Additionally, the use of disconnected CRM systems prevents the organisation from developing a complete understanding of customer behaviour. In the absence of a centralised database, it becomes challenging to track customer interactions, analyse purchasing patterns, and execute targeted marketing initiatives effectively.

2.2 Key Inefficiencies and Gaps
The current systems used by Kalori Ltd. Currently facing inefficiencies and operational shortages that hinder performance and companies growth.
Inventory management is one of the most critical areas affected. The manual system lacks real-time tracking capabilities, resulting in frequent discrepancies between stock levels across different sales channels. This leads to overstocking, understocking, and delays in order fulfilment, all of which negatively impact profitability.
Customer data fragmentation is another major issue. The absence of a unified customer database prevents the organisation from delivering personalised experiences. Marketing efforts are less effective due to the inability to target specific customer segments, while customer service teams struggle to access complete purchase histories.
Decision-making is also compromised by outdated reporting methods. The use of spreadsheets introduces delays and increases the risk of errors. As a result, management lacks access to timely and accurate information, limiting their ability to respond to market changes.
The lack of system integration further exacerbates these issues. Departments operate in silos, requiring manual data transfer, which wastes time and increases the likelihood of errors. This reduces overall efficiency and slows down business operations.
Finally, compliance and security risks are significant concerns. The absence of efficient access controls and data protection mechanisms can jeopardies company’s  GDPR violations and cybersecurity threats, which could result in legal penalties and reputational damage.

3. Recommended Solution
3.1 Proposed System
To address the challenges identified, in Kalori Ltd. Company’s best interest is to adopt a fully integrated information system comprising an Enterprise Resource Planning (ERP) platform supported by Customer Relationship Management (CRM) and Business Intelligence (BI) tools.
The ERP system would serve as the central hub, integrating key business functions such as inventory management, sales, and finance. By enabling real‑time data sharing across departments, the ERP would reduce dependence on manual processes, enhance data accuracy, and significantly improve operational efficiency.
The CRM system will centralise customer data, allowing the organisation to track interactions, analyse customer behaviour, and deliver personalised marketing strategies. This will enhance customer engagement and improve service quality.
BI tools will provide advanced analytics and real-time reporting capabilities, enabling management to make informed decisions based on accurate and up-to-date data.

3.2 Justification of Recommendation
The proposed solution offers several advantages that align with the business needs of Kalori Ltd.
Firstly, it improves efficiency by automating mechanisms and reducing manual data entry. This minimises errors and ensures accurate data across the organisation.
Secondly, it enhances data management by providing a centralised database that ensures consistency and accessibility of information. This improves collaboration between departments and supports better decision-making.
Thirdly, the solution is scalable, allowing the company to expand its operations without requiring significant changes to the system. Cloud-based platforms provide flexibility and support the company’s rapid and safe growth.
Even though the initial implementation cost is high, the long-term benefits outweigh the investment.  Which in the long run, improving efficiency, reducing errors, and better decision-making contribute to cost savings and increased profitability.
Finally, modern information systems are equipped with robust security features that help organisations maintain compliance with data protection regulations, including GDPR.

3.3 System Benefits
The introduction of an integrated information system will greatly enhance the organisation’s overall operations. In inventory management, real‑time tracking will minimise discrepancies and improve the accuracy of order fulfilment, ensuring customers receive up‑to‑date information on product availability. Within customer relationship management, a centralised database will support personalised marketing efforts and strengthen customer service, resulting in higher satisfaction and improved retention. For decision‑making, BI tools will deliver real‑time insights into sales performance and customer behaviour, enabling management to make informed, data‑driven decisions. Additionally, system integration across departments will streamline communication, eliminate duplicated tasks, and increase overall operational efficiency.
4. Implementation Plan
4.1 Implementation Steps
The implementation process will follow a structured approach to ensure effectiveness and minimise disruption. It begins with requirements analysis to identify business needs and system requirements. This is followed by system selection, where different ERP vendors are evaluated to determine the most suitable solution.
After the system is selected, it is configured and tailored to match the organisation’s operational requirements. The next stage involves data migration, during which existing information is securely transferred into the new system while maintaining accuracy and integrity. Thorough testing is then carried out to identify and resolve any issues before the system goes live. Employees receive training to ensure they can use the system effectively and support successful adoption. Implementation is completed in phases to minimise disruption to daily operations. Finally, continuous monitoring and ongoing support are provided to maintain optimal system performance.
4.2 Training and Change Management
Employee resistance to change is a common challenge in the implementation of new information systems and can significantly affect adoption and overall project success. To address this, effective training programmes and clear communication strategies are essential. These should focus on building user confidence, demonstrating the benefits of the new system, and ensuring that employees understand how the changes will improve their daily tasks.
Comprehensive training should be provided to equip staff with the necessary technical skills, including system functionality, data handling procedures, and security practices. In addition, ongoing support and guidance should be made available to facilitate a smooth transition and encourage long-term system adoption.

4.3 Integration with Existing Infrastructure
To ensure operational continuity and maintain consistent data flows, the proposed system must integrate effectively with Kalori Ltd.’s existing e‑commerce platforms and third‑party applications. This can be achieved through the use of application programming interfaces (APIs) and middleware solutions, which enable seamless communication and real‑time data exchange across interconnected systems.
By facilitating real-time data synchronisation, these technologies reduce duplication, minimise errors, and enhance overall system efficiency. Effective integration also ensures that all business functions operate within a unified digital environment, supporting improved coordination, accuracy, and responsiveness across the organisation.

4.4 Potential Challenges
The implementation of a new information system may present several challenges that could impact project outcomes. These include high initial implementation costs, which may place financial pressure on the organisation, and resistance to change among employees, potentially affecting user adoption and system effectiveness. Data migration also poses risks, particularly in relation to data accuracy, integrity, and security during the transition process. In addition, temporary operational disruption may occur as new systems are introduced and existing processes are adjusted.

These challenges can be effectively mitigated through careful planning, proactive stakeholder engagement, comprehensive training programmes, and a phased implementation strategy, ensuring a controlled transition and successful system integration.


5. Conclusion
Kalori Ltd. is currently facing major operational difficulties due to its outdated and fragmented information systems. Inefficiencies in inventory management, the absence of a centralised customer database, slow decision‑making processes, and weak system integration are restricting the organisation’s ability to function effectively and respond to market demands. These challenges not only diminish internal productivity but also adversely affect customer satisfaction and overall business performance.
The implementation of an integrated ERP, CRM, and BI system provides a comprehensive solution to these challenges. By centralising data and automating key processes, the proposed system will improve inventory accuracy, enhance customer relationship management, and enable real-time data analysis. This will support more informed decision-making and improve coordination across departments.
While the implementation of these systems demands a significant financial commitment and organisational adjustment, the long‑term advantages far surpass the initial investment. Increased operational efficiency, improved data management, enhanced customer experiences, and stronger regulatory compliance will collectively bolster the company’s competitive position. Ultimately, the effective implementation of this integrated solution will enable Kalori Ltd. to pursue its growth objectives and maintain sustainable long‑term performance within an increasingly competitive retail landscape.
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