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Introduction
This report will examine the necessity of a Care Manager and the obligations that come with the job. A care manager is an important figure in the healthcare industry, notably in chronic care management (CCM). Their responsibilities include assessing patients' needs, developing treatment plans, and ensuring that these plans are followed correctly (Fornero and Tang, 2024).  By becoming a nursing care manager, it will make a difference in people's lives by leading a team to offer care and improving lives by delivering person-centered care that will enhance their day-to-day lives.
Responsibilities of a care manager in the healthcare sector:
· Patient Evaluation: Care managers provide comprehensive assessments of the patient's health status, requirements, and individual needs as a fundamental stage in care planning.
· Care Coordination: They are essential in orchestrating and overseeing all facets of a patient's treatment, engaging several healthcare professionals to guarantee a cohesive care experience.
Importance of a care manager
Care managers directly enhance lives by accurately assessing patients' requirements and ensuring simple access to vital healthcare services. This method improves treatment quality while ensuring effective utilization of healthcare resources, hence minimizing avoidable hospitalizations and promoting a seamless transfer between care environments (Fornero and Tang, 2024). According to (ajcasemanagement, 2024) nursing case managers are skilled at developing risk and care strategies, as well as training and managing support teams. In particular, we are looking at the level of competence demonstrated by support workers to ensure our customers' safety and well-being.



Job advertisement - (Jobs.nhs.uk, 2026).
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Job Role Employability skills 
The primary duties outlined in the job description include coordination with residents, which will allow for effective collaboration between the healthcare sector and residents, improving communication and preventing misunderstandings in patient care.
Another role is to be a team leader, ensuring that team meetings are held and a person-centered approach is taken to enable a unified care plan and improve the residents' experience in the nursing home. Organizing skills and staying current are essential since healthcare providers must collaborate while providing great patient-centered care.
The final and most crucial one is feedback. As a nursing care manager, feedback every six months, if not yearly, is required because it provides an overall notion of where improvements are needed and improves staff performance. The constraint will enhance patient care.
In the person specification it is mentioned that the nursing care manager would need a Care Quality Commission, According to the (CQC, 2022) a CQC regulates health and adult social care, and collaborate with consumers, healthcare systems, and care providers to safeguard people and encourage and enhance the quality of care. It is also claimed that experience is vital as a nursing care manager since it provides hands-on expertise, practical recommendations, and good decision-making abilities, all of which are beneficial in this profession.
Evaluation 
For this job, I have two years of experience working in a nursing home and have done volunteer work for around six months. I am familiar with the CQC because I have completed levels four and five and am working on level six in health and social care.
I believe I have the traits required for this job role, as stated in the job description, which include team leader abilities, effective communication skills, decision-making skills, and the ability to give and receive constructive feedback. As someone who has worked in the healthcare sector for the past two years, I believe that communication and decision-making abilities are essential, as is the ability to work in groups and provide and receive constructive criticism at university. I have a level 4 and 5 in health and social care, and I am currently studying toward a level 6, which will eventually lead to a degree and the opportunity to work as a registered nurse.


To achieve this, I would need to work 12-hour shift for 3-4 days a week which would be difficult since I have other responsibilities such as children who need my attention. According to (NHS, 2015)  nursing degree
The course entry requirements vary because each university has its own set of criteria, but you will most likely need at least two (usually three) A-levels or equivalent qualifications at level 3, such as a T level or BTECs, as well as supporting GCSEs in English, maths, and a science (usually biology or human biology). As well as my education still being under progression and not complete. The emotional demand within the healthcare sector is one setback. Stabilizing a position as an administrator as well as the clinical side is another setback, as is the change in regulations and legislation such as the most important ones such as the Data Protection Act 2018  (GOV.UK, 2018) , Equality Act, 2010 (GOV.UK, 2010)  and Care Act 2014 (Care Act, 2014), to name a few.
My employment requires online classes and training, as well as 12-hour shifts. To finish this, I would need to apply to a nursing university or obtain an apprenticeship. My current university may be able to assist me, but if not, I can look online and apply there.
Action plan and Timeline 
In order the achieve this to role I would need to:
	Short term goals action plan 
	Timeline

	Complete level 6
	Within 1 year

	Do voluntary work
	Within 6 months

	Apply for apprenticeships 
	Within 1 month

	Create a LinkedIn profile 
	Within 1 week

	Add to my CV
	Within 1 week/ on-going process



	Medium term goals
	Timeline

	Apply another university
	Within 1 year

	Do the apprenticeship
	Within 2-3 year



	Long term goals 
	Timeline

	Work 12-hour shifts and gain experience 
	Within 3-4 years

	Do the job role I have chosen 
	Within 5-6 years


 


In this table, I've laid out my goals, timeframe, and how long I'll have to reach them. In my short-term goals, applying for the apprenticeship or doing voluntary work will allow me to improve patient outcomes, create a care plan, and develop my relationships with my 
colleagues, all of which will add to my experience, which I can include in my CV and LinkedIn profile. In university, I can make new friends, connect with others, and attend social activities organized by the institution, which will give a comprehensive framework. 
Joining the new university and participating in the apprenticeship will enable me to acquire experience and knowledge of my environment, as well as insights into professional life. As I aspire to become a care manager, I will encounter a changing team and colleagues, which will enhance my understanding. 
As a care manager, I will be able to encourage and guide teams to adhere to the care plan established for the residents, while possessing a comprehensive awareness of the relevant Acts and person-centred care principles. 
Building my Personal Brand 
Personal branding is the deliberate, planned process of defining and communicating your worth. It's a combination of the connections, convictions, emotions, perspectives  transparent, cohesive, persuasive, and unique, and standards that people collectively hold regarding you (Cote, 2024).
In care management, cultivating your personal brand is advantageous and contributes to job advancement. According to (Leadershipacademy.nhs.uk, 2026) promoting yourself on LinkedIn, highlighting my establishments and accomplishments, I aim to engage other professionals in the healthcare area. By networking with other professionals in the healthcare business, attending social events, and meeting with more experienced care managers and leaders.
 By assuming a leadership role, I will effectively direct my thoughts and decisions towards person-centred care as a manager. Additionally, by advancing person-centered care and professional development within care environments. By sharing my prior experiences, I aim to provide other healthcare professionals with insights on ensuring the satisfaction of both residents and staff. 
According to (Yeo et al., 2025), strategies for elevating nursing's brand include promoting an inclusive image, training nurse ambassadors, raising visibility, and adopting empowerment efforts through professional development and supportive work conditions.


Managers have an important role in social care. You are responsible not only for those in need of care and assistance, but also for staff well-being and influencing the quality of care across the sector. High-quality care requires experienced, confident leaders and managers. The Care Quality Commission (CQC) graded more than 90% of services as satisfactory or outstanding for being well-led (Skills for Care, 2022). 
Promoting my professional identity
According to (cathyblue-elephant.ca, 2024), here are some strategies that could help me improve my professional identity:
(1) Your personal introduction. 
(2) Speaking out in meetings
(3) Displaying thinking leadership
(4) Advising, instructing and gaining knowledge
(5) Remaining engaged and accessible.
In discussing my experiences, I may employ the STARR technique, which encompasses Situation, Task, Action, and Result. This will enable companies to comprehend the scenario clearly, showcase my talents and traits, and distinguish me from other professionals (Ambassador, 2015).I can consistently update my LinkedIn profile and engage with existing employers and other professionals in the healthcare area. Using the feedback, I can demonstrate to employers how my communication and person-centered care strategy has improved my residents' satisfaction.  As a nursing care manager, I support my staff enable growth and I ensure person-centred care. 
Building Network for successful employment
According to (nationalcareers.service.gov.uk, n.d.) network can be casual and include people you know from your personal life. People in your network who can assist you with your career are:
· Your friends and relatives
· People you know at work, school, college, or university
· Individuals you've met through volunteering, work experience, or internships, recruiters and employers.
· Connect with friends on social media and join clubs or teams.


The benefit of networking is that the individuals in the network can assist you to finding jobs or even getting recommended for a job, apprenticeships, and training programs. Learn about a vocation or company and improve your reputation. Find out how to gain job experience, Get advice and help. 
Online networking is a great approach to connect with people, regardless of whether you are shy about doing so in person. You may communicate with individuals online through social media, LinkedIn, community forums, or specific interest groups. These venues allow you to expand your network, acquire an image for being accommodating, and demonstrate your expertise. 
Events for networking. You could increase your network by attending events such as, 
· Careers and Job Fairs, 
· Industry events, presentations, and conferences.
· College Open Days
· Professional events
· Self-employed or business workshops
· Related stuff.
Conclusion
As a nursing care manager, my primary goal is to improve my employable abilities in the healthcare industry, such as leadership and communication. By analysing my talents and receiving input from other professionals in the area, I was able to develop an action plan and set a timeframe for myself. Create an effective personal brand by emphasizing person-centered care and supervision. I promote my professional persona on LinkedIn and attend events.
Enhance your network by working with other professionals, joining groups, and volunteering for other projects. Here are some of my future plans: expand on my action plan, update my LinkedIn page on a regular basis, interact with individuals on social media, and attend as many events as possible to network with other professionals. 
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Person Specification
Qualifications

Essential

* To be successful in this role, you must hold a Registered Nurse
qualification and have 2-3 years of post-qualification experience,
with evidence of ongoing professional development in elderly care
or a relevant field. Previous management experience and a

comprehensive understanding of CQC Fundamental Standards are
also required.
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Other responsibilities will include:

« Co-ordinate the resident assessment process, ensuring that the plan
of care is accurate and reflected in the care needs summary, the
resident is involved in identifying needs and preferences, and
integration of all information into a person-centred care plan

« Ensure that all relevant information in respect of each resident is
communicated using the most appropriate method, e.g. APB,
Handover, MCM, to the proper members of staff to achieve delivery
of a person-centred approach

« Overall responsibility for the management of the Nursing Team,
introducing effective mechanisms for communication, such as team
meetings, communication boards, etc. Arranging such meetings,
organising agendas, attendance, outcomes, actions, minutes

« Support, guide and develop their team members by carrying out
regular supervisions/one-to-ones and yearly reviews and support
individual performance management plans for identified staff.




