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[bookmark: _Toc171247032]Executive summary   
[bookmark: _Int_PDddoUuz]Clean with Jean is a cleaning business operating from Swansea and surrounding areas. The company is committed to delivering high quality cleaning services to people's homes and premises. Life can get very busy, so Clean with Jean offers to take some of the workload off customers by promising the highest standard of cleans tailored to suit their needs. The cleans will initially be carried out by the business owner Jean and as it gains more custom, and revenue Jean will look to employ additional cleaners.
The startup fund for this venture will be around £6000. This will be used to purchase cleaning supplies, cleaning tools, hoover, posters/flyers, business cards, DBS check, uniform, and insurance cover. It will also be used to invest in a small second-hand van. The owner's partner is a vehicle paint sprayer and has offered to paint the van with advertising slogans such as “Clean with jean” and “You know it's clean when Jeanie's been.” 
The costumers will be asked to provide their own hoover, mop and bucket for hygiene purposes but Jean will keep spare in her van in case costumers supplies break on the day of a clean and will then be cleaned thoroughly should they be needed again for another property.
The services offered will be all aspects of cleaning such as dusting, hoovering, internal window cleaning, mopping, emptying bins and deep cleaning. These cleans can be done on a weekly or fortnightly basis and will be tailored to the costumers liking. Some costumers may opt to have just the kitchen and bathroom cleaned once a week while some may opt for a whole house clean every fortnight. The business is happy to cater for all needs.
Clean with Jean will target the audience of professionals, working families, the disabled and the elderly. These groups of people especially need additional help and support with maintaining a clean-living space. 
The Market strategy will be to advertise on all social platforms, local advertising, hand out flyers and business cards in local shops and word of mouth.
It hopes to build a steady revenue with the aim to achieve around £26000 in its first year with the hope of rising to £30000 the following year having gained more popularity and custom.
Clean with Jean aims to make it costumers lives easier by taking aware the stress and worry of maintaining a clean and healthy environment. Life can get chaotic, and the cleaning can become overwhelming but with Clean with Jean that can be one less thing to worry about. Customers can feel assured that their homes will be sparkling clean every week and that cleans can be tailored to suit their needs. No job is too big or too small.

[bookmark: _Toc171247033]Introduction   
This is a cleaning business which will operate in and around the Swansea area. It will be run by Jean, a highly experienced domestic cleaner, commercial cleaner, and housekeeper. This business is being set up to use its expertise in people’s properties and help support these people in their busy lives. It aims to attract the attention of working families, professionals, elderly and disabled. And it wants to be a relatable company that will make each customer feel at ease when they come into their homes. This business plan will outline the business details, products/services, its marketing strategy, pricing strategy and its financial forecast.
[bookmark: _Toc171247034]Business background/idea
[bookmark: _Int_ChG4iGuL]Everyone deserves a clean, healthy, and safe home. So “Clean with Jean” has been created to provide bespoke cleaning services to its customers. This business idea stems from over 20 years’ experience in the cleaning industry and having gained a copious amount of experience and training over the years now feels the right time to venture out alone. The business owner started working in the industry at 17 years old. Cleaning nightclubs and offices. Over the years she went onto clean in schools, hotels, builders cleans, care homes and residential homes. With all her knowledge she now feels confident that her own business company can thrive, and she can use her expertise to help make people's homes a healthy and happy space.
[bookmark: _Toc171247035]Business details 
The business will be owned and managed by Jean. A highly experienced cleaner with experience in domestic, commercial, and housekeeping services. Who over the past 20 years has gained a lot of knowledge and a genuine wanting to help people. The business with operate from Jeans home office. And a company van will be used to get Jean to each location.
[bookmark: _Toc171247036]Legal status
(Hunter, 2010) explains that a Sole trader is solely responsible for their business. They do not need to invest much; they are entitled to all profits and are their own boss. But this does come with the disadvantage of long hours, not much time off and being solely responsible for everything can put your home and assets at risk. 
(Clayton, 2004) explains that a Limited company is not solely responsible and have limited liability. Their name is protected and can continue to trade if business partner leaves the company. But it can be a complex legislation and credit can be difficult to obtain.
(Lehavi, 2017) explains that by Forming a partnership it will share the burden of responsibility, share risk, and loses, each partner can bring their own skills and tax payments are lower than a limited company. But it can also come with the disadvantage of disagreements between partners and partnerships must be dissolved in the event of death, partner leaving or bankruptcy.
After carrying out this research Clean with Jean has opted to have a Limited company. It will ease the burden of being solely responsible for everything and it will not put her home and assets at risk. She is also free to sell shares of her business and will not be forced to dissolve the business should someone pass away or choose to leave.


[bookmark: _Toc171247037]Owner/management team details
[bookmark: _Int_Kmpri03m]The owner responsible for this business is Jean. She has over 20 years of experience in the cleaning industry. She will work alone with the aim to employ additional cleaners in the near future. 
[bookmark: _Toc171247038]Product/service details 
The products/services will be tailored to each costumers needs. This can range from light cleans, normal cleans or a deep clean. Customers can opt to initially have a deep clean then normal cleans thereafter to keep up the standard. All options will be discussed with each costumer. 
· Deep Clean – This involves an intensive and extensive clean of each room of the property. This will include pulling out furniture, light fixtures/fittings, skirting boards, inside/outside kitchen units, fridge, cooker and microwaves. Deep clean of baths, showers, sinks, toilets, taps/shower heads, carpet cleaning, internal window and pvc cleaning. The deep cleans will also extend to the dusting of ornaments, furniture, and fixtures. These deep cleans will take a minimum of 3 hours to undertake.
· Standard clean – A standard clean will be a regular clean of each room. Refreshing all areas and keep on top of the work carried out on the deep clean. 
· Light clean- This could involve just a quick wipe over, hoover and putting the bins out.
[bookmark: _Toc171247039]Market & competitors 
[bookmark: _Toc171247040]Market overview, size, and trends
According to (Swansea.gov.uk) there are 105,000 households in the city and 39 limited cleaning companies. (policybee.co.uk) claim that there was only a 1% increase in cleaning businesses in Wales during 2020 and 2021, so this shows that there is a demand for cleaning services.
[bookmark: _Toc171247041]PEST analysis
(Perera, 2018)  states that a PEST analysis can be used to help a business understand the political, economic, social, and technological factors that could impact or benefit business. After doing research Clean with Jean made their own PEST analysis.
	Political
· Comply with local authorities’ health & safety regulations and environmental standards
· Obtain the required certificates if dealing with hazardous materials
	Economical
· Rising inflation rates could make the cost of supplies increase and affect profit margins.
· High unemployment may reduce the demand for our services

	Social
· The increase of hygiene awareness and cleanliness will increase our services.
· the busy lives of people today will increase the demand for cleaning services
	Technology
· Advances in software for the operations of the business.
· Advances of cleaning tools and equipment to carry out work more efficiently and effectively. 



[bookmark: _Toc171247042]SWOT analysis
(Sarsby, 2016) suggests businesses should also use the SWOT analysis method of Albert Humphrey (1960) who created this analysis to help companies identify their strengths and weaknesses, Opportunities, and threats. 
	Strengths
· Years of experience
· Attention to detail
· Strong work ethic
· Resilience
	Weaknesses
· First time starting a business
· Lack knowledge in business

	Opportunities
· Increasing demand for cleaning services

	Threats
· Other cleaning companies
· Cost of living crisis



[bookmark: _Toc171247043]Costumers/target markets
[bookmark: _Int_sXI3IAm0]The costumers Clean with Jean aim to reach are the working families, the elderly, professionals and disabled. This cleaning company wants to make people feel comfortable having them in their homes and spaces. So will strive to communicate on a more personable level to build good relationships and trust amongst its clients. (Nielsen, 2019) explains how a persona is a realistic representation of your marketing to draw in your target costumers and build relationships.
[bookmark: _Toc171247044]Competitor analysis
[bookmark: _Int_OZS6bvOv](Wellpolished.co.uk) offer cleaning services in Swansea at a £15.95 per hour rate. They offer the same services as “Clean with Jean” but are a franchise so are unlikely to have many Swansea employed cleaners. Or that personal touch. 
[bookmark: _Int_YjZLgmCP](SqueakyClean.co.uk) is a family run business who operate from the nearby town of Llanelli but offer their services in Swansea. They charge £18 per hour and offer the same services as “Clean with Jean” this business would be one to look out for because they seem to have the same persona as Clean with Jean so are a definite competitor. Although Clean with Jean may have the advantage of being based in Swansea and more convenient.
(Diamondhomesupport.co.uk) is another franchise operating through Swansea and they charge £20 per hour. This company offer home help and gardening on top of their cleaning services so could also be a potential threat to the business.
Clean with Jean prices will fall in the middle of its competitors with an hourly rate of £17.50 per hour.
[bookmark: _Toc171247045]Sales & strategy  
[bookmark: _Toc171247046]Marketing objectives
· Build brand awareness- this will help to get the new business out there and build our clientele. The company van will include the company logo and slogan.
· Attract new customers- by getting business out on all platforms this will help attract the attention of potential new customers.
[bookmark: _Toc171247047]Marketing strategies
· Social media- Facebook is great for advertising and making company pages.
· Website- the website will be bright and inviting but easy to follow and will also include up to date prices. 
· Word of mouth- the business owner has many contacts in the industry so can use this to her advantage.
· [bookmark: _Int_xJ20BZN3]Customer perks and loyalty rewards- these will be available to both new and old customers. 
Using these strategies will be beneficial to spreading the word of the new business venture. 
[bookmark: _Toc171247048]Pricing strategy
 (chargebee.com) explains the different pricing strategies that can be used.,
· Cost leadership- Check out competitors prices and charge less than them.
· Cost plus- the price of the service plus a profit.
· Differential pricing- focus on one brand/product/service and set prices accordingly.
Clean with Jean will use the cost leadership strategy. The reason for this is after researching its competitors it is apparent that they all charge around the same price. So clean with Jean will charge a lower price initially to attract customers.
[bookmark: _Toc171247049]Operations 
[bookmark: _Toc171247050]Location/premises/equipment
Clean with Jean will operate out of a home-based office. With plans to rent a small office space as business progresses. 
Cleaning equipment will be stored in the company van. These include…
· Hoover and attachments
· Mop/bucket
· Steam cleaner
· Extendable duster
· Window cleaning tools
· Lint roller 
· Cloths
· Sponges
· Brush/dustpan 
The cleaning products will range from the traditional brands, eco-friendly brands, and pet friendly brands. Each costumer will have a choice on which products they prefer to be used in their properties. The products will be stored between the home garage and the company van. 
[bookmark: _Toc171247051]Production and distribution
Services will be booked via appointment. This will be done via online booking or telephone. A diary will be kept updated to avoid double bookings. The company van will be used to get to each location to carry out services.
[bookmark: _Toc171247052]People/staff/suppliers
The business owner Jean will work alone initially and aims to employ staff as the business grows.
Local suppliers will be used to obtain cleaning supplies from monthly.
[bookmark: _Toc171247053]health and safety/quality control/legal compliance
The business owner Jean has regular refresher courses in COSSH training, health and safety and infection control. And will have the required public liability insurance.


[bookmark: _Toc171247054]Financial information 
	Cashflow forecast

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash inflow
	
	

	In this section, input all the ways in which you will have money coming into the business in column A [as per examples]. Then, put in the numerical values of that income in the appropriate month. REMEMBER: this is a forecasted projection - What you would hope and expect to get
	
	

	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	
	Totals

	deep cleans
	
	£300.00
	£300.00
	£300.00
	£300.00
	£300.00
	£300.00
	£300.00
	£300.00
	£300.00
	£300.00
	£300.00
	£300.00
	
	£3,600.00

	regular cleans
	
	£2,100.00
	£2,100.00
	£2,100.00
	£2,100.00
	£2,100.00
	£2,100.00
	£2,100.00
	£2,100.00
	£2,100.00
	£2,100.00
	£2,100.00
	£2,100.00
	
	£25,200.00
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	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00
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	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Inflows
	
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	
	£28,800.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash outflows
	
	

	In this section, input all the ways in which you will have money GOING OUT of the business in column A [as per examples]. Then, put in the numerical values of that income in the appropriate month. REMEMBER: this is a forecasted projection - What you expect to pay out
	
	

	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	
	Totals

	supplies
	
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	
	£600.00

	van insurance
	
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	
	£480.00

	Diesel
	
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	
	£1,200.00

	business insur
	
	£10.00
	£10.00
	£10.00
	£10.00
	£10.00
	£10.00
	£10.00
	£10.00
	£10.00
	£10.00
	£10.00
	£10.00
	
	£120.00

	Wages
	
	£1,200.00
	£1,200.00
	£1,200.00
	£1,200.00
	£1,200.00
	£1,200.00
	£1,200.00
	£1,200.00
	£1,200.00
	£1,200.00
	£1,200.00
	£1,200.00
	
	£14,400.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00
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	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total outflow
	
	£1,400.00
	£1,400.00
	£1,400.00
	£1,400.00
	£1,400.00
	£1,400.00
	£1,400.00
	£1,400.00
	£1,400.00
	£1,400.00
	£1,400.00
	£1,400.00
	
	£16,800.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NET cashflow
	
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	
	£12,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Opening balance
	
	£0.00
	£1,000.00
	£2,000.00
	£3,000.00
	£4,000.00
	£5,000.00
	£6,000.00
	£7,000.00
	£8,000.00
	£9,000.00
	£10,000.00
	£11,000.00
	
	Closing balance

	Closing balance
	
	£1,000.00
	£2,000.00
	£3,000.00
	£4,000.00
	£5,000.00
	£6,000.00
	£7,000.00
	£8,000.00
	£9,000.00
	£10,000.00
	£11,000.00
	£12,000.00
	
	£12,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc171247055]Setup and operational costs
The initial set up costs will be incurred for the company van and cleaning equipment/supplies, website, advertising, DBS check and insurance. This will be covered by a £6000 investment which will come from personal savings. 
[bookmark: _Toc171247056]Sources of finance/funding requirements
If the business should need more operational costs, it will explore other sources of funding.
· Grant- apply for a grant from local council
· Bank – apply for a loan from the bank
· Crowdfunding
· Overdrafts 

       





















[bookmark: _Toc171247057]Appendices 
 Included are screen shots of the company's competitors and services they offer.

[image: A screenshot of a computer
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[image: A screenshot of a website
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We offer a range of domestic cleaning services to suit our clients' requirements.
Specialising in your regular cleaning requirements, we take pride in the tailored service we offer.
Here at Well Polished, our prices reflect the high standard of service we offer. Our cleaners receive a pay rate higher than minimum wage from their clients and this
is because we value their hard work, their commitment and their experience. Our cleaners don’t just ‘clean’ your house... they add the Well Polished sparkle to
every home they visit and we are extremely confident that you will be very pleased with the end result.

As part of the award winning cleaning network, you can enjoy the peace of mind of a National company along with the personal touch of a local manager.

Enquire today, or send over your booking request and join the thousands of others enjoying the benefits of a Well Polished weekly cleaner.

Owner
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Swansea, Llanelli, Neath, Mumbles, Llanrhidian, Oxwich, Bishopston, Killay, Gorseinon,
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Why Choose Well Polished?

Now that you have decided you need a domestic cleaner, how do you decide which company to use? Will you be able to afford it? How can you be sure you can
trust a stranger in your home? Will you be able to choose what gets cleaned and when? What happens if things don't run smoothly? There are plenty of cleaning

companies out there, so why choose Well Polished?

We are affordable No long-term contract Insured and reference checked
Fair prices dependent on location & Just one month’s notice if you need to cleaners
weekly hours cancel Giving you peace of mind
Tailored service Outstanding customer service We are an established and growing
You choose what gets done and when Always there when you need us company

You can trust us to get it right

A regular cleaner with Well Polished not only gives you a sparkling clean home, but it
gives you back your time. Leave the household chores to us so you can focus on the
things you enjoy.

Whether you're looking for a full house clean, or a more focused service on specific
rooms - we will match you with the perfect cleaner for your requirements.

Read what our clients are saying...

Book a regular clean tatior

Complete your details below and we will be in touch with your quotation
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Do You Need A Local Cleaning Service?
Are you looking for cleaners near you?

Diamond Home Support provides local cleaning services across much of the UK. Through a network of over 200
local offices we deliver regular cleaning services to thousands of happy customers every week. We provide
domestic cleaning services, ironing, home help services and gardening. All provided by experienced, vetted and

insured tradespeople at affordable rates.

We offer a range of cleaning services across much of the UK. Our cleaners are reliable and experienced
professionals. We offer both regular and one-off local cleaning services. If you have a regular service from us then
you will have the same local cleaner every visit so that they get to know you and your requirements.

Some of our offices also provide home help services such as: shopping, laundry, bed making, companionship and
escorting to appointments. In some areas we can also provide gardening such as grass cutting, weeding and

pruning.

To find out what we can do for you please contact your nearest local office.
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