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1. Executive summary 
This report analyses Diversity Hotel & Spa's entrance into the German market, pointing out the importance of leadership that is sensitive to German cultural values, including economic resilience and punctuality. The paper makes use of the GLOBE Project's research findings regarding the leadership styles appreciated in Germany, placing a strong focus on the values of integrity and inclusiveness. Hofstede's analysis compares the United Kingdom's increased indulgence with Germany's low power distance and high individualism. Staff cultural sensitivity and intelligence are crucial to the hotel's success, primarily in the service-oriented hospitality industry. Training programmes that highlight German cultural characteristics and collaborative leadership are suggested for hotel management in order achieve service excellence and sustain competitiveness in the constantly changing German hospitality industry.
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Diversity Hotel and Spa in Germany

2. Introduction 
The purpose of this report is to provide a detailed examination of leadership and intercultural competence as they correspond to the market entry of the Diversity Hotel & Spa into Germany. Taking in consideration the new chain location in Germany, it is critical that managers understand cultural differences and preferable leadership models in Germany. Moreover, this research will conduct a critical evaluation of the importance attributed to cultural sensitivity and intellect in hospitality.

3. The cultural environment of Germany 
German culture is linked with the nation's historical importance and modern progress. Germany, is known for its principles that encourages diligence, punctuality, and economic resilience, has made an important contribution to the fabric of European civilization. The cultural aspect of this region is complex, as indicated by the unified influence of the German language on the population, in addition to the recognised minority languages of Sorbian, Romani, Danish, and Frisian (Study In Germany, 2018). Furthermore, the religious environment is characterised by a significant presence of secular citizens despite the Christian majority, indicating that this is a nation that values diversity of belief. At ceremonial occasions, traditional outfits such as Lederhosen and Dirndl serve as a means to exhibit the rich diversity of the region. (Marchand, 2010). Also, admiration for tradition and solidarity, are incorporated in national emblems such as the Brandenburg Gate, which symbolises peace and harmony, and the black eagle, which illustrates strength and sovereignty. Therefore, German culture can be described as a mix of modern ideals and maintained traditions, representing a shared identity that values cultural diversity and freedom of expression (Emslie, 2015).

4. Insight about Germany from the Globe Project
The Germanic Europe Cluster, which has been identified by the GLOBE Project, exemplifies a cultural inclination in Germany in the direction  of future planning, assertiveness, and high performance. Leaders are highly regarded for their ability to inspire team collaboration, facilitate active engagement, and manifest charisma. These cultural dimensions are indicative of a societal inclination towards visionary and integrative leadership, which prioritises the progress of the collective by maintaining principles of integrity and inclusiveness (Global Project, n.d.).These leadership factors reflect an atmosphere in which the worth of individual contributions is evaluated in relation to the achievement of the team, and active attempts that are made to achieve long-term goals. Moreover, this highlights the importance of strategic planning and cultural sensitivity for enhancing organisational effectiveness (Christiansen, Branch, and Karmowska, 2020). In order to provide an environment that is both progressive and considerate of various cultural manifestations, it is critical to incorporate these cultural elements into business operations (Hampden-Turner and Trompenaars, 2020).
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Fig 1. Global Project (n.d.). Cultural Practice and Values in Germany
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Fig 2. Global project (n.d.). Leadership Scores For outstanding leadership in Germany

5. Hofstede analysis Germany 
According to Hofstede's cultural analysis, Germany is characterised by a low Power Distance index, which signifies a decentralised organisational structure that places great importance on co-determination rights. The high degree of individualism is indicative of a social structure that puts priority on the self-actualization and personal independence of its constituents (Hofstede Insights, 2023). Germany is widely recognised as a society that values decisiveness, success, and performance highly, with evident displays of social standing. A moderate degree of uncertainty avoidance is observed, which suggests an affinity for orderly and organised approaches, possibly shaped by the philosophical legacy of Germany. A low indulgence score indicates that the culture values restraint and gives a priority on exercising control over impulses and desires (Hofstede Insights, 2023).
In comparison, the Power Distance index between the United Kingdom and Germany is notably low, indicating that both societies prioritise the reduction of inequalities and appreciate collaborative communication. In contrast, the United Kingdom displays a greater capacity for indulgence, suggesting a societal orientation that is more focused on leisure and pleasure, in contrast to the more disciplined character of German culture. Both countries display a significant degree of individualism, although this may be reflected differently in their social conduct and interpersonal interactions (Hofstede Insights, 2023).
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Fig 3. Hofstede Insights (2023). Germany vs United Kingdom.

6. Cultural Intelligence and Sensitivity 
In Germany, where business performance is significantly impacted by cultural factors, hotel staff must possess cultural sensitivity and intelligence (Christiansen, Branch, and Karmowska, 2020). Hotel personnel in Germany, an individualistic society that places significant importance on personal space and autonomy as suggested by the Hofstede analysis, should possess the necessary skills to deliver service that corresponds with these inclinations. In the hospitality industry, where international clients frequently appear, the capacity to navigate cultural differences assumes critical importance (Abramson and Moran, 2018). Additionally, Maheshkar and Sharma (2018) argue that this requires knowledge of cross-cultural business education, which empowers staff to engage in productive conversations with visitors of various cultural origins. Furthermore, it is crucial to manage across borders with a keen awareness of diverse cultural practises and expectations, according to Deresky (2017). Cultural intelligence empowers personnel with the necessary abilities to prevent misinterpretations and cultivate favourable experiences for guests, a critical attribute in a culture as performance-driven and assertive as Germany's. Additionally, Hampden-Turner and Trompenaars (2020) provide more details into the importance of capitalising on cultural trends and accommodating diverse cultural norms when it comes to service quality. This practise ensures superior customer service and maintains a competitive edge in the international marketplace.

7. Recommendations 
The General Manager of the Diversity Hotel & Spa in Germany should prioritise the organization-wide development of cultural intelligence in order to manage the facility efficiently. In order to develop an understanding of German cultural aspects, instructional curricula should prioritise individualism and the demand for autonomy, in addition to the country's tendency for high uncertainty avoidance and low indulgence. It is advisable to promote active listening and direct communication among staff members, in accordance with the German inclination towards transparency and sincerity in interpersonal exchanges (Ermasova, Haumann and Burke, 2019).  Additionally, the General Manager should cultivate an environment that values and respects diverse cultural expressions and promotes participative leadership and expertise by way of leading by example. By incorporating these suggestions, service excellence is potentially guaranteed and cultural sensitivity towards German visitors can be maintained.

8. Conclusion 
In conclusion, cultural intelligence must be embraced in order for the Diversity Hotel & Spa to operate successfully in Germany. It is the responsibility of the general manager to ensure that the hotel's operations are in accordance with the cultural norms and expectations of German guests, with a specific focus on uncertainty avoidance, minimal power distance, and individualism. By cultivating a competent and culturally conscious staff, the hotel will build itself as a leader in German hospitality.
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