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INTRODUCTION

An entrepreneurship is the skill to develop, commence and organize a business, with bearing some risks and uncertainties and enjoy to makes a profit. The report is based on the library café business that provides numbers of goods and services. It will state about the key partners, value proposition and key activities of the café. It will include importance of channel, customer segment and customer relationship of the concern business. It will cover the cost structure and revenue stream of the café. The report will cover key factor of growing demand of café business.
PART-1

Nowadays the café culture is developed, and people love to be done work in café. The Library Café belongs to a Hospitality and Food Service Sector. The café is located at Town Gravesend, County Ken, United Kingdom that offers a range of products with the specialty of coffee to attract the customers. It offers variety of assorted products such as hot and cold drinks, sandwiches, snacks, milk shakes that freshly prepared. The library cafe also offers smoothies made of fresh food, juices, milk, ice cream and various kinds of cake, confectioneries, crisp, fresh fruit, and yogurt (Sari et al, 2020). It also offers numerous services to its customer like facility of book reading for all age group such as adults, babies, a special decorated area for children to read and color so that the parents can enjoy the ambience of the café. It also gives facility of easy access in library café for the disabled person.
Key Partners
The key partners are individual or business with whom the business work to build relationship. The key partners of the library café are coffee shop, coffee lover customers, business, and social media. It is regarded as a key partner because the café deal with this partner directly and make a strong relationship that assists the business to be successful (Sari et al, 2020). Without them it is impossible to run the business. The customers are the main partner and through social media the café engage more customers by doing advertisement on this platform. 
Value Proposition

The library cafe uses numerous services which make the business better from its competitor because it uses excellent quality coffee beans to make a coffee which give satisfaction to the customer with an affordable price. It provides a good taste to the customers over its competitor. It gives priority to the customer preference by offering them customized coffee and provide different kind of flavor for different generation (Boroh, 2021). The cafe is better from its competitor because it provides fast Wi-Fi services that help in take care of customer need and give a pleasant experience to the customer to use their free time with little entertainment. The services make the business different from other and create value and satisfied customers needs.
The cafe treats every individual equally and values each customer. It used Braille system for the menu of the cafe so the blind customers without any hesitation and without any help able to make order their meal (Liu et al, 2024). The café gives facility of aisles wider for wheelchair for the disabled ones. All this facility furnishes by the Library Cafe make the business better from its competitors. It uses and offer organic products for the business and use paper glass, paper bags and mugs for serving products. It is a sustainable step of company towards protecting the environment because paper cups are recyclable and degradable also leads to attract eco-conscious customers. In the café business, wastage of food is one of the problems (Principato et al, 2021). To reduce the impact of this on environment, the café convert waste into compost and avoid use of single –use plastic.
Customer relationship
The Library Cafe give numerous services to the customers like customer credit including drink five coffee and get one free drink voucher. To make a good relation the café organize an event every month, so the customer gets entertain and relieve from the pressure of workload, stress, and burnout. (Jin, Lee, and Lee, 2024). For the café business making customer relation is essential because a happy customer is an asset that helps in succession of business.
Channel

The channel refers to means through which the cafe promotes its business. For this purpose, the library café uses social media platform like Facebook, Instagram, mobile application, local TV channel, Radio, and newspaper (Ibrahim, Aljarah and Sawaftah, 2021). The café uses social media channel for promotion because in current time most people engage on this platform as a result the café able to attract many customers. The café post pictures and videos of the food, place, any offers, and discount information to grab attention (Aydin, Uray and Silahtaroglu, 2021). Additionally, the café uses TV, newspaper, and radio as it is best way to attract each age group customers. 
Customer Segment

The cafe business offers the product keeping in mind the customer segment like casual coffee drinker, coffee lover, student, professional worker, and freelancer and provides services accordingly. It focuses on this customer segment because this age group people remain under the burden of work and coffee is the best solution for this (Fauzia and Guritno, 2020).According to the demographic segment of STP analysis, it focuses on the Gen Z and Millennia as the student prefers to do group studies in the café as well as professional workers and freelancer love to do work sitting in the café with a peaceful mind (Ferreira, Ferreira, and Bos, 2021). It also targeted medium and high-income group people of all gender. Therefore, this customer segment is powerful tool for the business.
Key activities

The café make focus on the key activities to promote the business so that able to attract number of customers and provide them good services that make them able to visit the place again (Suhud et al, 2020). The company does market and advertising of their product through social media using Facebook, Tik-Tok, Twitter and Instagram that assists the business to attract the young generation. To bring the customer focus towards the café business it does advertising on local TV channel and newspaper, this help in capture wide number of customers (Gruss, Kim and Abrahams, 2020). With the good services as well as good taste at affordable price make the business good from its competitor and leave a mark in customer mind that influence them to visit again.

Cost Structure
The café business is dependent on the labor expenses because for serving and making the coffee and other products, the café need labors. In a big amount 28 to 35% of cost of café is incurred on the salaries and recruitment process of the labor. The resources for running the business-like coffee machine, furniture for sitting area and for kitchen. The business incurred cost on this due to some damages or to give the fresh look to the café. In addition, the other expense is on advertising on social media and other platform (Li, Kim, and Choi, 2021). The café business incurred cost on the training of employees related to handling orders on time and deal with the rude customers. To make a good customer relationship the business give various offers to customers like dink five coffee and get free drink voucher, it is also a cost for the company.
Revenue Streams

The customers are paying for the quality of coffee and other items fruits, juices, smoothies and so more and for the services which is provide by the cafe which is better from the competitors. The quality is a symbol of value that creates a trust and loyalty among the customer (Lestari and Famiola, 2021). It generates a good amount of revenue for the café business by offering additional food options such as sandwiches, pastries and so more. The packaged coffee that customer can take home is another important revenue stream (Sodikin, 2020). By hosting monthly event like mic nights, poetry, art-craft events and giving gifts cards, it draws traffic and increase revenue of the cafe.
The business of Library Café is better from its competitors in various aspects. The café business provides a wide range of products as well coffee made of organic and high-quality beans. It gives a delicious taste to customers and reduces their stress. It provides a competitive advantage to the café because it uses better techniques for the waste management of food and plastic as it composes the waste and avoid single-use plastic usage (TM et al, 2021). For this, it uses paper bags, cups that is not adversely impact environment.
The café business also provides variety of services such as free wi-fi, better services for disabled person and a peaceful environment all this give a competitive advantage to the café as it attracts the customer more than another café (Skudiene et al, 2021). The café business also focusses on changing needs of customer and accordingly modified its services that increase customer satisfaction. A business that gives priority to corporate social responsibility is always grab customer attention and enjoy competitive advantage and profitability.

In today`s time, the culture of café business is become popular. Before some years, the people prefer to visit restaurants rather than café but now the trend is change. Now culture for visiting café has developed and people love to visit café with friends and family. For the entertainment purpose and for peaceful mind the freelancer, professional and student visit the café and love to do their work while enjoying food. The coffee industry of UK contributes £ 17 billion to the economy annually. According to report of Allegra World Coffee Portal, the UK market for coffee grew and achieved 9.2% sales growth to access 5.3billion over the last 1 year (The UK coffee shop culture endures, 2024). Thus, it is a growing business.
PART-2

Reflection on entrepreneurial and managerial skill

I am always enjoying learning the skills and concepts of commencing and managing a business. By filling the questionnaire, I am evaluating and analyzing my own skills for the entrepreneurial and managerial. I have effective communication, creativity, critical thinking, and leadership skill that are important for managing a business (Ali et al, 2021). The communication skill is important for me to manage a business as it requires to proper communicate the instruction, rules, and orders to the subordinate. A good communication skill is not only mean communicate properly it also refers to the effective listening. I developed my learning skill by keeping focus on the speaker and asking question if not understand properly. This skill helped in listen the feedbacks, complaints from the client as well as the employees so that by understanding this makes a good decision. I have good leadership quality as well that helped me in giving direction and motivation to the employees and co-workers (Zheng et al, 2020). It helped me in coordinating the different department, activities and employee of the business, Leadership is important skills for managing a business because company success is dependent on the leader (Buzady et al, 2024). I analyzed that I have efficient skill of creativity and critical thinking as this both skills play a crucial role for a management of business. My creativity skill helped me in bring innovation in the process, method, and ways of doing production and business, it assists me in generating new as well as useful ideas for the business as it aids in increase profitability of the business (Anjum et al, 2020). 
Critical thinking ability of mine plays an essential role as it assists me in identify the root cause of problems and build an appropriate solution for the business purpose. It helped in making decision which is required in a day-to-day operation of business and predicts the outcome that helped me in surviving from the risk and uncertainties related to the business (Warsah et al, 2021). By filling the questionnaire, I analyzed that I have lack of time management skill. This skill is essential for manage a business as it is important requirement in today`s time. To run a business, management of time is essential to complete the task on time, any delay led to impacts the reputation and profit of the company. To develop my skills of time management I need to do things like plan of entire day task, make a to-do list based on priority and tick the right after completing it. I need to break a task in small parts so that easily manage and manage the work on time. For growing the skill of time management, it requires to play games like colored blocks, Time squared and so more (Wolters and Brady, 2021). Thus, doing activities, playing game, making schedule, setting deadlines, breaking task all this activity aids me in developing mine time management skill. It is an important skill that helped me in achieve objectives of my daily life as well as for running a business.
PDP

	Skill Development
	Action Required
	Resources
	Measure
	Time-Bound

	Time Management
	Making to-do list, playing game, making schedule, setting deadlines, breaking task (Zimmerman, Greenberg, and Weinstein, 2023)
	 Notepad, game boards
	Self-assessment
	Within 6 months


CONCLUSION


To sum up all, it is concluded that entrepreneurship skill is essential for developing the business. The report based on Library Café that offers coffee that made of high-quality beans. The report stated the key activities, resources, value proposition and so more using Business model canvas. It included value proposition services such as affordable price, different flavor according to generation, and easy accessibility for disabled person. It also covered cost structure means cost incurred on labor salaries, machine maintenance, different channel like Facebook, Instagram to promote business. It outlined key factor like change in demand that grow demand for café business. It highlighted competitive advantage of corporate social responsibility to the library café.
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