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The adoption of new leadership styles is crucial for enhancing employee performance and driving organisational success. Tesco, one of the largest retail chains in the world, has undergone significant changes in its leadership styles in recent years, aiming to improve employee performance and overall organisational effectiveness. These new leadership styles have had a considerable impact on employee performance, driving higher engagement, productivity, and innovation (Brodowicz, 2024). In today’s dynamic business environment, traditional leadership approaches are often insufficient to meet the evolving needs of employees and the market. Modern leadership styles, such as transformational leadership, decentralization, and continuous feedback, focus on empowering employees, fostering innovation, and creating a more responsive organisation. To inspire employees to meet organisational objectives, leaders apply a variety of techniques and leadership philosophies. This highlights the critical role that leadership plays, which is derived from a leader's capacity to create a vision and, yes, assemble followers to mobilise and focus their energies on realising this vision (Northouse, 2019). For example, companies like Tesco have implemented transformational leadership to inspire employees and decentralization to allow faster decision-making at the store level. These styles have led to significant improvements in employee engagement, productivity, and customer satisfaction (Brodowicz, 2024)
By integrating these new leadership approaches, organizations can better adapt to changing conditions and ensure sustained growth, making these strategies essential for any modern business aiming for long-term success.

[bookmark: _Toc174891664]Significance of the topic
To understand how new leadership tactics might improve employee performance and boost organisational success, it is necessary to analyse Tesco's implementation of these styles. Companies such as Tesco must constantly modify their leadership approaches in the ever-changing retail sector in order to satisfy shifting employee expectations and market demands. Putting creative leadership techniques into practice improves customer satisfaction, employee happiness, productivity, and work environment all immediately. (Côté, S. (2017).
For example, Tesco's shift towards transformational leadership and decentralized decision-making has empowered employees, leading to a 15% increase in staff engagement scores and a noticeable improvement in store performance metrics over the past two years (Tesco Annual Report, 2022). Understanding these developments underscores the critical role of leadership in shaping organizational outcomes, making it imperative for businesses to invest in and evolve their leadership practices.

[bookmark: _Toc174891665]Purpose of the research
The primary purpose of researching new leadership styles at Tesco UK is to evaluate how these approaches influence employee performance and contribute to the organisation’s overall success. Examine Different Styles: to evaluate several leadership philosophies, including coaching, servant, transformational, authentic, and agile leadership. Explore the Effect on Worker Performance Using Performance Metrics: to determine the measurements and key performance indicators (KPIs) that are most useful in quantifying how leadership affects worker performance (Nick et al.,1994). 
As the retail industry faces ongoing challenges such as market competition, technological advancements, and changing consumer behaviour, it is essential to understand how leadership can adapt to improve employee engagement, productivity, and job satisfaction. This research aims to identify which leadership styles are most effective in fostering a motivated and high-performing workforce. For instance, analysing the impact of transformational leadership and decentralized decision-making at Tesco UK can reveal how these styles enhance employee autonomy and innovation, leading to better customer service and operational efficiency.
By gaining insights into these leadership styles, the research can provide valuable recommendations for other organizations looking to enhance their leadership practices and, ultimately, worker performance, employee engagement, and satisfaction. 

The research aim and objectives
The aim of this research is to examine how leadership styles affect worker performance, engagement, and satisfaction, with a special reference to Tesco UK. 
1. To review the literature towards the contemporary leadership approaches and their impact on worker performance, engagement, and satisfaction.
2. To explore the impact of leadership styles on employee engagement and job satisfaction, with a special reference to Tesco UK. 
3. To explore the impact of leadership styles on worker performance with a special reference to Tesco UK. 
4. To provide recommendations for Tesco UK, on successfully employing leadership styles towards enhancing worker performance, engagement, and satisfaction

[bookmark: _Toc174891666]Chapter 02: Literature Review
[bookmark: _Toc174891667]Introduction to different leadership styles
The different methods that leaders employ to inspire, encourage, and direct their teams or followers are known as leadership styles. Comprehending various styles is vital for present and prospective leaders alike, since varied circumstances, corporate cultures, and group dynamics necessitate distinct leadership methodologies. (John Calvin Maxwell,2011). Autocratic leaders make decisions unilaterally, without much input from team members. This style is characterized by control, authority, and decision-making concentrated in the hands of the leader. Democratic leaders, also known as participative leaders, involve their team members in decision-making. This style encourages open communication, collaboration, and shared responsibility. Transformational leaders inspire and motivate their followers to achieve more than they originally thought possible. They focus on vision, change, and transforming the organization and its members (Avolio & Yammarino, 2002). Transactional leaders focus on routine, supervision, and performance-related rewards and punishments. This style is based on clear structures, predefined roles, and the leader's authority to reward or discipline employees.
[bookmark: _Toc174891668]Impact of leadership styles on worker performance
Leadership styles have a profound impact on worker performance, influencing motivation, productivity, job satisfaction, and overall organisational success. Every one of these styles has advantages and disadvantages. An autocratic leadership style can be advantageous for productivity and clarity, but it can also have unfavourable effects like lower motivation and inventiveness (Wachira, F. M., Gitumu, M., & Mbugua, Z. (2017). Democratic leadership style involves team members in decision-making and generally improves worker performance. Increased engagement, innovation, and job happiness are positive impact. Negative impact is time- consuming. Transactional leadership, focused on routine and performance-based rewards and punishments, has a structured impact on engagement and satisfaction. Positive Impact clear expectations and stability, job satisfaction and long term for goal – oriented employees. 
[bookmark: _Toc174891669]Impact of leadership styles on employee engagement and satisfaction
Leadership styles have a profound impact on employee engagement and satisfaction. While autocratic and transactional styles might achieve short-term compliance and efficiency, they often fail to foster long-term engagement and satisfaction. On the other hand, democratic, transformational, and servant leadership styles generally result in higher levels of employee engagement and satisfaction by empowering, motivating, and supporting employees (Judge & Piccolo, 2004). Ultimately, the most effective leaders are those who can adapt their style to meet the needs of their team and create an environment where employees feel valued, engaged, and satisfied.
Effective leaders recognize the importance of adapting their leadership style to the needs of their team and the specific context of their organisation. By fostering a supportive, inclusive, and motivating work environment, leaders can significantly enhance employee engagement and satisfaction, driving both individual and organisational success (Gandolfi, F., & Stone, S. (2017).
[bookmark: _Toc174891670]Chapter 03: Methodology and Methods 
The use of the Research Onion structure facilitates organised and systematic research methods. It separates the investigation into distinct layers, each of which represents a different aspect of the study.
[image: Research onion (Saunders et al., 2019, p. 108). | Download Scientific  Diagram]
Source: https://www.phddissertation.co.uk/blog/what-is-research-onion-easy-explanation-for-research-beginners/ (Access at : 18.08.2024 )
[bookmark: _Toc174891671]Research philosophy
For this study on the impact of new leadership strategies on employee performance at Tesco, the chosen research philosophy is interpretivism. Interpretivism is particularly appropriate for this research because it emphasizes understanding the subjective meanings and experiences of individuals within their social and organizational contexts. According to Bryman and Bell (2011), interpretivism is well-suited for studies that aim to understand processes, experiences, and meanings in specific contexts, making it ideal for this research, which focuses on a single organization within the retail sector. As Saunders, Lewis, and Thornhill (2016) note, interpretivism is particularly effective in qualitative research where the aim is to understand the depth and complexity of human experience, rather than to generalize findings to a wider population.
[bookmark: _Toc174891672]Research approach
The inductive approach is particularly suitable for exploratory research, where the goal is to gain a deep understanding of a phenomenon and generate new theories or insights. This study aims to explore how different leadership strategies, such as transformational leadership and decentralized decision-making, affect employee performance and satisfaction at Tesco. Since the research is focused on uncovering patterns and meanings from qualitative data, rather than testing a predefined theory, the inductive approach is ideal. According to Thomas (2006), inductive reasoning is often used in qualitative research to build up a framework of understanding from detailed observations, making it a fitting choice for this study, which seeks to understand the complex interactions between leadership styles and employee outcomes.
[bookmark: _Toc174891673]Research strategy
The case study strategy is flexible and allows for the use of various qualitative data collection methods, including interviews, focus groups, and observations. This triangulation of data sources helps ensure a comprehensive understanding of the research problem by capturing multiple perspectives and validating findings across different types of data. As highlighted by Eisenhardt (1989), case studies are particularly valuable when multiple data sources are needed to explore a phenomenon deeply and comprehensively. In this study, the use of multiple methods within the case study framework will help uncover the different ways leadership strategies influence employee performance at Tesco. According to Baxter and Jack (2008), case studies are effective for exploring the "how" and "why" questions in complex environments, making them suitable for this research, which seeks to understand how leadership strategies impact employee performance in the specific context of Tesco.
[bookmark: _Toc174891674]Methodological Choice
The qualitative research methodology is well-suited for exploring the complex, subjective experiences of employees and leaders within an organization. The methodology for this qualitative study is designed following the guidelines of Creswell and Creswell (2017), emphasizing the use of thematic analysis for data interpretation. Analyses with qualitative method: to evaluate the effects of various leadership techniques on overall performance, creativity, job satisfaction, and productivity using qualitative method (Ghauri, P. & Gronhaug, K. (2010). 
[bookmark: _Toc174891675]Time horizon
The time horizon chosen for this study is a cross-sectional design, meaning the data will be collected at a single point in time rather than over an extended period. As noted by Saunders, Lewis, and Thornhill (2016), cross-sectional studies are often used in business research to examine relationships and understand the current impact of various factors, making it a practical choice for exploring the present-day effects of leadership strategies on employee performance.
[bookmark: _Toc174891676]Data collection and data analysis techniques
The key data gathering tools for the Tesco UK study on the effects of new leadership styles on employee performance will be semi-structured interviews and focus groups. These qualitative techniques are selected to capture the rich, complex viewpoints of leaders and workers, offering a thorough grasp of how leadership tactics affect the organisation. The study will include at least 10 participants, who currently work in Tesco UK. 
Semi-structured interviews are ideal for exploring complex topics like leadership and employee performance because they allow for deep, probing questions while also giving respondents the flexibility to express their thoughts in detail. This method is particularly effective in uncovering the experiences, attitudes, and perceptions of individuals, which are central to understanding the impact of leadership strategies. (Kvale and Brinkmann, 2009, p. 24)
The qualitative information gathered from focus groups and semi-structured interviews will be examined using thematic analysis. This approach is suitable since it enables the researcher to find, examine, and present patterns (themes) in the data—an essential skill for comprehending the intricate connection between employee outcomes and leadership practices (Braun and Clarke, 2006)
[bookmark: _Toc174891677]Time Frame
	Week 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Focus on planning and setup
	
	
	
	
	
	
	
	
	
	

	Conduct research and finalize design
	
	
	
	
	
	
	
	
	
	

	Carry out development or main execution tasks
	
	
	
	
	
	
	
	
	
	

	Dedicated to testing and quality assurance.
	
	
	
	
	
	
	
	
	
	

	Implementation and initial monitoring
	
	
	
	
	
	
	
	
	
	

	Review and refine the work.
	
	
	
	
	
	
	
	
	
	

	Wrap up the project, ensuring all tasks are completed and the project is formally closed.
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc174891678]Chapter 04: Conclusion
The purpose of this study is to investigate how Tesco's employee engagement is affected by different leadership styles, with a particular emphasis on how these styles affect worker motivation and output. According to preliminary research, authoritarian leadership may have a detrimental impact on employee motivation, while transformational leadership at Tesco is positively correlated with increased employee engagement. These observations advance leadership theory and have application for companies looking to increase worker productivity. Nevertheless, the study's shortcomings—such as its exclusive emphasis on one organisation and dependence on self-reported data—indicate the necessity for more investigation to substantiate similar conclusions in other settings. To improve generalisability, longitudinal techniques and a variety of industry settings should be investigated in future research. In the end, this study emphasises how critical strong leadership is to develop an engaged and productive staff. In the end, this research provides insightful advice for practitioners and organisational leaders by highlighting the significance of effective leadership in cultivating a motivated and productive workforce. 
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