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Element 1 - Project Proposal

My project title: Invisible Struggles: Addressing Burnout and Mental Health Among Healthcare Workers

1) Aim:
The aim of this project is to explore the causes and effects of burnout among healthcare workers in the UK and to understand how it impacts their mental health. The study also seeks to identify practical strategies that health and social care organisations can implement to improve staff wellbeing and reduce burnout.

2) Objectives:
· Define and examine the concept of burnout and how it is linked to mental health outcomes such as depression, anxiety, and stress among healthcare staff.
· Analyse the key causes of burnout, including high workloads, emotional pressures, staff shortages, and organisational factors.
· Evaluate existing support systems and interventions aimed at promoting mental wellbeing and reducing burnout among healthcare professionals.
· Provide recommendations for practical, sustainable approaches that health and social care organisations can use to support staff mental health and prevent burnout.

3) Background/Rationale:
Burnout among healthcare workers is a significant issue in the UK, affecting both physical and mental wellbeing. It is often caused by long working hours, emotional strain, and high workloads, which were intensified during the COVID-19 pandemic (Kinman, Teoh and Harriss, 2020). Healthcare workers experiencing burnout are more likely to suffer from depression, anxiety, sleep disturbances, and feelings of detachment from their work ( Ferry et al., 2021).
Burnout also impacts patient care, as staff experiencing high stress may make more errors or find it difficult to provide compassionate care (Billings et al., 2021). While some wellbeing programmes exist, they are often short-term and do not address organisational causes such as understaffing or lack of managerial support (West, Coia and Stansfield, 2020). This research is important as it highlights the urgent need for sustainable interventions and organisational change to protect healthcare staff and improve service quality.

4) Methods:
· Research Approach: The project will use secondary research, analysing existing studies and data rather than collecting new primary data.
· Data Sources: Information will be gathered from peer-reviewed journal articles, government reports, NHS workforce datasets, and professional guidelines focusing on staff wellbeing and mental health.
· Inclusion Criteria: Studies published within the last ten years, focusing on UK healthcare workers and outcomes such as burnout, stress, or depression.
· Exclusion Criteria: Non-academic sources, research conducted outside the UK, or studies older than ten years will be excluded.
· Analysis: A thematic review will identify recurring patterns, such as causes of burnout, its impact on mental health, and effective interventions or support strategies.
· Ethical Considerations: All sources will be properly cited using Harvard referencing, and information will be paraphrased responsibly to maintain academic integrity and avoid plagiarism.

5) Resources: 
· Databases: PubMed, CINAHL, Google Scholar, NHS Digital
· Software: Microsoft Word for writing, Grammarly for proofreading, Cite them Right for reference management
· Support: Lecturer feedback, University library resources, academic workshops




6) Timescale:

	Weeks 
	Tasks

	1-2 

	Decide on the  title and finalise the research proposal 

	3-5
	Start doing research 
Draft a proposal 

	6-7
	Analyse and organise the selected literature 

	8-9
	Draft the proposal project and submit for feedback

	10-12
	Start Drafting chapter 1

	13-15
	Start on chapter 2

	16-18
	Develop poster 

	19-21
	Prepare  chapter 4 ( findings and discussion 

	22-23
	Complete Chapter 5 ( conclusion)

	24-25
	Proof read, edit,  ready for submission 



7) Self-reflection as researcher (any strengths or challenges):
I have skills in academic reading, summarising, and critical analysis, which will help me review relevant literature. Challenges may include narrowing down a large volume of studies and managing time effectively. Through this project, I aim to improve my thematic analysis skills, time management, and understanding of staff wellbeing in healthcare settings.
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