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Every organization has a goal of satisfying their customers and maximizing their profit for a long term. In order to strengthen itself the company undergoes several analytical aspects where the organization understands their own goals and make a positive approach to meet them (Thanabordeekij, 2017). The study focuses on the organization named Virgin Active and its size, structure and goals. The study also shed light on the customers and their expectations from the organization named Virgin Active (Virginactive.com, 2018). At the same time, the study also explains the strengths and weaknesses of Virgin Active with the role of employees and how training and development helps in the building of the organization. 
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Figure 1: Virgin Active
(Source: Virginactive.com, 2018)
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Current sector
Virgin Active, being a chain of health clubs, was founded on 1998 in countries like South Africa,  Italy, UK, Australia and many more (Virginactive.com, 2018). Virgin Active has clubs in eight countries across four continents. This organization mainly deals with the fitness and health care of people in countries like UK. In UK, the main motto of Virgin Active is to promote among the people the importance of eating well and taking regular exercises and trainings to enhance a better life in future. The chain of Virgin Active includes gyms, health clubs and other recreational activity institutions. In 1999 Virgin Active was a gym company with only focusing on maintaining body fitness of the people. Later on, in 2006 it increase its chain of clubs from 24 to 72 in UK after taking over the most prestigious Holmes Place chain (Virginactive.com, 2018). Virgin Active well-established itself in the market and in 2014 it launched new less expensive gym named Virgin Active RED.
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At present Virgin Active has spread its organizational structure over 8 countries and four continents and has mostly gripped over the UK markets in fitness and health care. They have got 43 clubs across UK. Virgin Active has a very flexible structure of a 12 months membership to it service users.
Virgin Active has a flat hierarchical structure that helps it to coming to a particular decision without delaying any time. The trainers directly head the service users and guide them with proper trading and proper control. At present Virgin Active has expanded its organizational size by 3% to 1.3 million all over in UK. 
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Goals
Being a fitness and health care service provider, Virgin Active mainly aims to promote a healthy life to all the people with proper exercise and proper training (Sciamanna et al. 2017). The main reason of Virgin Active is to promote good health and bring a change in people's life for a positive future. Through its technologies and machineries Virgin Active has made people aware of the necessity of taking proper exercises and recreational activities for a long term (Virginactive.co.uk, 2018). Its main purpose is to ensure an active life of the people not just by practicing exercises but also taking good and healthy habits in life. 
Values they promote
They promote activities and fitness through expert training by the professional themes and dietitians so that's the service users can lead a balanced life with proper combination of luxury fitness and professionalism (Thanabordeekij, 2017). Virgin Active also believes in serving the people with proper training and comforting them according to their needs. Virgin Active made it possible by proper and advanced equipments machines and provided them a range of facilities that includes healthy and beauty classes, swimming lessons, Spa treatments, aerobic and Martial classes, and many more.
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Virgin Active has been one of the most populated health clubs in UK and so it has a wide range of customers heading over 1.3 million in UK (Virginactive.co.uk, 2018). Customers of Virgin Active have great expectations from this range of health clubs and Virgin Active has been successfully meeting them since years.
Less expensive
Most of the customers expect a less expensive service from Virgin Active and hence they join the newly launched less expensive gyms named Virgin Active RED. Reasonable price and membership offers of Virgin Active are expected by customers.
Professional trainers
The customers expect that they are trained by professional and knowledgeable trainers who have gained much experience in maintaining body fitness and health care. It is expected that the professional trainers of Virgin Active can serve the people by the best means of services and make them aware of the fitness strategies.
Well equipped gyms and health clubs
Like all other gems and Healthcare organizations, Virgin Active is also expected to have better and well equipped machineries with advanced technologies so that the customers can get the best out of them (Thanabordeekij, 2018). The customers expect a well equipped gym with proper machines and advanced technologies for swimming, dancing, aerobics, martial arts and many more.
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	Strengths 
· Well equipped machines
· Professional trainers
	Weaknesses
· Lack of preventive measures
· High cost of machines

	Opportunities 
· Opening a club in a well demanded area
· Active and fitness awareness among the people
	Threats
· Other competitive health clubs and gym centers
· High price of the annual membership.



Virgin Active being a gym and health club promotes activeness and fitness of the people in their daily routine through exercises and healthy habits in their life. At the same time Virgin Active also have certain strength like they have well equipped machines and professional trainers that facilitates the service users with proper practice and guidance (Maharana and Nsoesie, 2017). On the other hand Virgin Active also has certain weaknesses that they strive hard to overcome. Weaknesses like high cost of the Machines that they provide to the customers for their use is also a barrier for them to flourish. It has been observed that would have been a club for swimming and training martial arts lacks to adopt the preventive measures for the service users. Nowadays people are being more aware of being active and healthy and having a flexible lifestyle. Hence this awareness among the people has been an opportunity for Virgin Active to get more and more customers for their gym and health clubs (Chekhovska, 2017). Virgin Active being a renowned chain of gym and health clubs is also threatened by the competitive market and always has a fear of being overtaken by other chains of health clubs. The annual membership package has been too high for many customers to avail the service of Virgin Active. This has been a threat for its popularity among the service users.
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In Virgin Active the employees are the trainers, supporters and helpers who look after the service uses.
Trainers
In Virgin Active the trainers play the most important role of training the service uses and making them aware of better techniques that can enhance their activeness in their life. This organization has informed its customers about new and innovative activities by which we can maintain their fitness and keep out diseases from their lifestyle. These trainers take up classes with a size of around 30 to 40 customers together or often give personal training to people who demands (Richards et al. 2017).
Supporters
Supporters are the people who help the trainers to train the people. It is not possible for one trainer to look after 30 to 40 customers at one time. In the situation the supporters help the trainers to guide almost all the customers in one class. One trainer is supported by three to four supporters who helped the customers to understand the activities. In the gym class the trainers show the customers the correct posture and the supporters try to help the customers to come into the correct postures.
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Virgin Active being a chain of health clubs has the most important task of training the people to bring development in their life. As influenced by McLauchlan (2017), in order to bring developments in the organization training of the employees and trainers is also required. People are being more complex and their demands are also increasing for which trainers and supporters of Virgin Active need to cope up with demands of the service users. Hence in order to meet expectations of the customers, professionals of this organization are required to go through proper training and learn more and innovative techniques.
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The manager in Virgin Active plays a very significant role in supervising the overall working. The manager is responsible of knowing the demands of the customers and conveys it to the trainers so that the trainer can successfully meet their expectations and satisfy their needs. The manager also takes the feedback of the customers to know their own quality of service and take suggestions on how we can improve their service. In the health clubs the manager is also responsible of settling any dispute that arises among the customers and also among the employees of Virgin Active.
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Communication
The most important skill that a manager needs to have is the skill of communication. The come manager must communicate with the trainers and other employees of Virgin Active in order to know more about the development. At the same time the manager must also communicate with the service users and customers about their feedback and opinion to enhance the service.
Diplomacy
Another important skill that the manager must have is the skill of diplomacy. The manager must maintain a diplomatic relation with customers so that they do not get any bad impression about the service. If any dispute arises between the customers of the organization, the manager is required to adopt diplomatic approach in solving the problem.
Quick decision making
The manager of Virgin Active must have the skill of quick decision making so that he can take the perfect decision at the perfect time for the developments of the health clubs (Chekhovska, 2017).
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In Virgin Active there can be certain developmental changes that can enhance the service that they provide to the customers in UK. 
· Advanced training of the trainers and supporters of Virgin Active. This can help the trainers to get the updated knowledge of serving the people in health clubs and meet their expectations.
· To bring development in Virgin Active modern and more equipped machineries must be availed to the service uses to benefits them more effectively (Thanabordeekij, 2017).
· Other than giving the trainers and supporters training about the modern techniques they must also be given proper training to know how to serve the people.
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Virgin Active is one of the most renowned chains of health clubs in UK with more than 1.3 million customers. The mainly have organizations over 8 countries and four continents and follows hierarchical structure of management. Virgin Active mainly focuses on to promote a healthy life to all the people with proper training and activeness. Their goal is to promote a healthy and active life of the people for a long run. The customers of Virgin Active expect less expensive membership offers with professional and export trainers that would help them to make their life better with well equipped gyms and health clubs. As a manager of Virgin Active, the main skill he must have is the skill of communication and diplomacy.
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