
OPPORTUNITIES AND THREATS TO SOCIAL ENTERPRISE
ESSAY



Social enterprises, as part of modern economies, combine notions of business and social impact to create economic value and community value together. Unlike traditional businesses focused on profit alone, social enterprises aim to address inequality, healthcare, and environmental issues using sustainable business models. Social enterprises exist somewhere between the private sector, public sector, and the voluntary sector, they are typically defined by attempting to solve social issues in a market-based way. Recent developments in technology, globalisation, and increasing social consciousness have provided social enterprises with new opportunities, while they still face serious intra-organisational and external challenges. SWOT analysis: strengths, weaknesses, opportunities, and threats is used to explain an internal and external factors exist within a complex environment in which social enterprises operate (Borzaga & Solari, 2001).










A main strength of social enterprise is creating both social value and economic value. The dual mission enables social enterprises to put public trust into practice, and members of their local community are drawn to the enterprise’s ethical intention. A specific example is The Big Issue, a publication in the UK, hires homeless people to sell their magazines, providing both an income and a restored sense of self-worth. This hybrid model of doing social good for current issues also enables financial stability at some minimal level. Social enterprises also have access to a variety of different funding and revenue sources from grants, donations, and impact investments, which also gives social enterprises level of flexibility not typically seen by other types of businesses. This ability to blend profits from the market and social good has made social enterprise a key player in expanding inclusive economic growth (Hynes 2009).
Another major strength of social enterprise is their innovation and adaptability. Social enterprises are sometimes viewed as innovators in developing innovative responses to difficult challenges, especially within underserved populations. They often utilise digital technologies and social media to build awareness, disseminate information, and measure their effectiveness. For example, microfinance institutions like Grameen Bank have used mobile banking to bring financial services to rural communities in support of local businesses. These entities also engage in cross-sector partnerships with governments, corporate entities, and non-profit organisations to maximise their social change as well as share knowledge. Their innovation and ability to build collaborations are essential to their success and sustainability (Gigauri et al., 2023).
Despite these strengths, social enterprises have internal weaknesses related to their sustainability and growth. The concern of maintaining a balance between sustainable financial viability and social mission is one of the most common challenges that social enterprises face to succeed (Prakash & Ilavarasan, 2019). Social enterprises struggle to cover costs through their business model while simultaneously building their social mission. Excessive reliance on grants and donations may also further compromise independence and investment beyond the short-term. Also, many social enterprise founders have strong social motivations and limited business knowledge, resulting in the founders often under-providing agency actions or poor financial accountability. Without strong leaders and a strategic plan, social enterprises will find it difficult to grow their operations or attract investors interested in sustainability as a return (Abedin et al., 2023).
Apart from these weaknesses is the difficulty on measuring social impact. Traditional businesses can assess their performance measuring financial outputs; however social enterprises often need to measure both financial and social outcomes, which can sometimes be complicated to quantify. To collect sound data often relies on time, funding, and technological capacity that small social enterprises may lack. This may present risks to transparency and accountability, particularly when it comes to reporting to funders and stakeholders. In addition, many social enterprises contend with the limited or niche markets they operate in to meet low demand so are unable to take advantage of economies of scale. This makes them more exposed to changes in funding and markets (Barraket & Anderson, 2010). 
The broader environment, however, presents some significant opportunities for social enterprises seeking to grow and increase their impact. The emergence of digital technology enables social enterprises to established networks in a more efficient way, reach larger audiences and reduce costs. With new social media platforms, online portals and crowdsourcing, social enterprises are better able to promote causes, engage donors and connect with partners worldwide. For example, many enterprises are using crowdsourcing to help fund projects that support local development. Digital tools also enhance transparency through the ability to report results in real-time. The innovation of digital tools enables social enterprises to respond more rapidly to social issues and demonstrate a higher level of effectiveness (Gigauri; Apostu & Popescu, 2023). 
Environmental sustainability has also created new areas for growth for social enterprises. The global move toward a circular economy (waste minimisation and materials reuse) has led to new opportunities for enterprises that marry social aspirations with environmental stewardship. For example, recycling waste or providing eco-friendly products creates a positive environmental impact as well as employment for disadvantaged populations. The positioning of social and ecological goals simultaneously also helps attract environmentally minded consumers and investors. Governments and international organisations are increasingly creating pathways for these enterprises through grants or policy approaches that advance green entrepreneurship (Suchek; Ferreira & Fernandes, 2022). Social enterprises are taking on an increasing role in supporting rural development. Traditional businesses and public services cannot always be found in rural areas, which presents an opportunity for social enterprises to step in, providing employment, renewable energy, healthcare, or education for example, and giving these rural communities an opportunity to become more self-sufficient. Rural social enterprises also build social bonds, create a sense of local identity, and promote sustainable land and resource uses. In Europe, for example, community-owned energy cooperatives have supported rural areas in reducing reliance on large energy producers and keeping local economic benefits within the community. These rural social enterprises illustrate how social enterprises are helping to reduce inequality between rural and urban dwellers (Steiner & Teasdale, 2019).  
In addition, the increase in ethical consumerism and social responsibility allows social enterprises to thrive. Customers are watching their purchasing decisions to choose to purchase from an organisation that reflects their own values. Investors are also beginning to seek to invest in social enterprises that can demonstrate some sort of social and environmental impact. This changes the dynamics of customers and investors and expands the potential customer and funding base for social enterprises. As a result of this changing mindset, it has also encouraged traditional businesses to incorporate socially responsible practices, contributing to a shift in the economy toward a more ethical model. The growth of social investment funds and government-backed programs that support innovation into this space further supports the potential growth and impact of this sector into mainstream markets (Campbell, Kelly & Harrison, 2011).
Despite opportunities however, social enterprises face multiple not insignificant external threats. The most immediate challenge is that of competitive pressure from both established businesses and rival social enterprises. As for-profit businesses increasingly begin to adopt a social responsibility program, it is easy for the distinction between 'social enterprise' and regular business to get blurred. This encouragement to adopt traditional 'business' practices can create a phenomenon some social enterprises have termed, 'mission drift,' whereby social enterprises prioritise their profit over their social enterprise purpose to sustain themselves in the market. Moreover, they face an additional challenge from larger companies that have the capacity to replicate social enterprise business models and take up a greater market share (Krocil, Muller & Kubatova, 2020). 
Regulatory and policy challenges are also significant potential threats. Many countries lack a legal definition of 'social enterprise' and uncertainty regarding a social enterprise's taxation, funding and legal standing can hamper access to assistance as charitable or regular businesses would receive. The unpredictability from either governments changing or reducing funding or policy dictates can also significantly impact potentially. Exemplifying a "funding cut," for example, can or has quickly disallow access to grants, contracts or partnerships. Predictability is difficult for social enterprises because they do not have a legal definition and they cannot begin planning, nor will access funding without a legal definition that regulates and supports a funding source and investor interest (Hynes, 2009). 
Lastly, the digital transformation that generates opportunity also creates the risk of cyber-risk, data breaches and technological inequality. Many small social enterprises do not have the people, skills or materials to protect their digital systems from being attacked. If a social enterprise fails to protect their donor or beneficiary credentials, the enterprise will immediately lose reputation which can take years to recover and regain trust. The digital transformation can create further exclusion amongst the already vulnerable population left behind without technology devices or access to the internet, and subsequently, technology illiteracy are all markers for exclusion. However, to 'capitalise' on technological advantages provided by the digital transformation, social enterprises will also have to invest in technology security and if their longer term goal is to be sustainable and inclusive to all their beneficiaries, they will have to ensure the technological tools they employ are designed for use of their more vulnerable beneficiaries as well (Al-Emran & Griffy-Brown, 2023). 

To summarise, social enterprises play an important role in developing an inclusive and sustainable process, marking the intersection of efficiency and business efficiencies with social responsibility social enterprises' opportunities and strengths are also weaknesses as small social enterprises are often constrained by limited resources, influence and impact assessments. They face increasing prospects due to digital technologies, renewable or sustainable resource initiatives, socially responsible or ethical consumerism, and governmental or funder attention, as competing traditional markets inflict threats. However, for social enterprises use risk management assessment, be aware of regulatory uncertainty, policies changes and the risk posed to social enterprises through technological lapses due to how rapidly technology changes. From a SWOT analysis, social enterprises operate under challenging conditions but have the capacity to transform economies and society. If social enterprises develop to be better managed, rely on helpful policy incentives, and continue to innovate, they could be recognised significant drivers of social change and long-term sustainability (Borzaga & Solari, 2001).
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