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                                                        A VISION OF CHANGE: SUSTAINABILITY IN THE HOTEL INDUSTRY
Sustainable tourism, as defined by the United Nations Environment Programme (UNEP) and the United Nations World Tourism Organisation (UNWTO), involves a comprehensive evaluation of its current and prospective economic, social, and environmental consequences (UNWTO, 2023). Sustainability seeks to meet the needs of tourists, the tourism industry, the natural environment, and the communities that conduct tourism activities. The tourism industry actively strives to promote sustainable business and tourism by implementing measures such as improved management of energy and water usage, reduction of single-use plastics, and mitigation of food waste, as Saarinen (2019) discusses. Companies are increasingly examining their sustainability practices to accurately assess their impact and enhance transparency for investors, consumers, and employees. The Marriott Hotel stands out as a notable example in this regard. This paper aims to investigate, examine, and evaluate Marriott Hotel's CSR policy about sustainability. The paper discusses Marriott's Hotel's goals, plans, and implementation, assessing how well it addresses the sector's sustainability issues. Additionally, this analysis aims to evaluate Marriott's corporate social responsibility policy in the context of the hospitality industry practices to determine how it contributes to the industry's transition to a greener and more sustainable future.
Historical environmental impact
Sustainability is widely recognised as necessary in the contemporary global tourism industry. In recent decades, hoteliers have increasingly prioritised sustainability within the hospitality sector, recognising its significance in hotel development and operations. The hotel industry has exerted a significant environmental influence through its consumption of energy and water, utilisation of consumable and durable goods, and generation of solid and hazardous waste. From an economic standpoint, Edgell (2020) observes that prevalent misconceptions encompass the idea that implementing environmentally friendly practices is costlier and that consumers lack interest in sustainability. 
However, according to Cornell University's Centre for Hospitality Research findings, recent technological advancements have enhanced the economic viability of utilising alternative energy sources such as solar, geothermal, and wind power at the individual property level (Cornel University., 2016.). Moreover, a notable societal transformation has been shown in implementing corporate social responsibility (CSR) initiatives incorporating green buildings in modern hospitality organisations consistent with the developed SDGs. According to the Sustainable Hospitality Alliance findings, the hospitality industry must achieve a minimum reduction of 66% in per-room carbon emissions by 2030 and a substantial reduction of 90% by 2050, concerning the emission levels observed in 2010 (de Grosbois and Fennell, 2022). Achieving such a degree of decarbonisation necessitates a certain level of financial commitment; however, it is worth noting that the cost-to-benefit ratio is undergoing rapid transformation. 
Overview of Marriott Hotel
Marriott International is a multinational hospitality company headquartered in the United States. It oversees the operation and franchising of various hotels and accommodations with one of its prominent branches in the UK. By 2022, the global count of Marriott International hotels had surpassed 8,000, with a substantial proportion of these establishments situated beyond the borders of the United States. As of 2022, there was considerable variation in the distribution of Marriott International properties throughout different regions. According to Chen (2022), most of the company's properties, amounting to 5,846, were in the North American region. In 2019, the global market size of the hotel and resort sector reached its highest point, amounting to 1.52 trillion US dollars. Due to the global COVID-19 outbreak, the market experienced a decline in size, falling below the one trillion mark in both 2020 and 2021. 
Corporate Social Responsibility (CSR) in the Hospitality Industry
Corporate Social Responsibility (CSR) integrates socially conscious practices into a company's operating framework and holds the company accountable for its actions and social consequences (Batabyal, 2018). The core of  (CSR) encompasses various aspects, such as preserving the environment, improving the local population's well-being, utilising technology responsibly, and effectively managing energy usage. Businesses that have adopted sustainable business practices are more likely to have developed a positive reputation, improved brand recognition, increased customer happiness, and increased revenue and brand loyalty. Moreover, by incorporating (CSR) into their organisational strategy, hospitality firms have the potential to enhance innovativeness, bolster organisational competitiveness, and address contemporary societal challenges, as Sloan et al. (2017) outline. 
To ensure long-term sustainability and profitability, enterprises in the hospitality industry must address and mitigate the adverse environmental and social consequences associated with their operations (Cooper, 2021). Research has demonstrated that corporate social responsibility (CSR) efforts positively impact service quality. Undoubtedly, engaging in socially responsible activities yields a favorable outcome in terms of customer satisfaction, hence resulting in increased customer retention and loyalty.
Marriott Hotel's CSR Policy
Marriott Hotel has a comprehensive Corporate Social Responsibility (CSR) policy that is aligned with the UK government's CSR policies, which stands out as firm directors have a duty to consider the effects of their decisions on the community and the environment while weighing their responsibilities to further the success of their firm. (Ertuna, Gu, and Yu., 2022). The company's sustainability and social impact platform, Serve 360: Doing Good in Every Direction, is a guiding principle for the company's dedication to generating a beneficial and enduring influence in all operations (Di Vaio, 2022). This commitment aims to create value for stakeholders, customers, owners, the environment, and communities worldwide. The recently published 2022 Serve 360 Report offers an overview of its Environmental, Social, and Governance (ESG) initiatives. The report, which focuses on the data collected in 2021, highlights Marriott's progress towards achieving its 2025 Sustainability and Social Impact Goals (Inkson and Minnaert, 2018). 
According to the Chief Executive Officer of Marriott International, recent years have brought significant changes to the hospitality industry. However, the unwavering commitment and determination of Marriott associates have facilitated the recovery and revitalised the efforts to contribute to the betterment of the communities and environments in which the company operates (New governance and management in touristic destinations.,2022). Despite facing significant challenges such as war, escalating climate problems, and the catastrophic effects of the pandemic, Marriott has remained focused on its unwavering commitment to sustainability and social impact endeavours and its dedication to meeting the needs of many stakeholders.
In addition to presenting data about the company's diversity, sustainable operations, volunteerism, and other environmental, social, and governance (ESG) activities, the 2021 report reveals that Marriott Hotel is involved in other CRS practices. For instance, the organisation is dedicated to establishing a target based on scientific principles and achieving a state without the net release of greenhouse gas (GHG) emissions by 2050 (Marriott International, Inc., 2019). The organisation has also recently declared an expedited objective to attain worldwide gender equality in executive roles by 2023, surpassing the initial target by two years. Additionally, a novel goal has been set to reach a representation of 25 percent of individuals from diverse ethnic backgrounds in executive positions by 2025.
The Marriott-Sorenson Center for Hospitality Leadership aims to cultivate a diversified talent pool by motivating Black students to pursue careers in the hospitality industry (Thomas, 2021). Moreover, Marriott has recently introduced an updated human trafficking awareness training program that incorporates authentic scenarios to aid in achieving the company's objective of training its staff by 2025. The training aims to equip these individuals to identify and appropriately address probable instances of human trafficking. Furthermore, Marriott  Bonvoy has implemented the initiative of Piloted Good Travel, enabling guests to actively contribute to the betterment of communities in the Asia Pacific area in reference to Sustainable Tourism: Breakthroughs in Research and Practice  (2019). This program encompasses environmental preservation, community involvement, and marine conservation. Notably, according to Cautious (2020), the initiative has experienced significant growth, with its presence expanding to almost 100 properties by 2022.
Impact and Effectiveness of CSR Policies
The corporate social responsibility (CSR) policy implemented by Marriott International has demonstrated a positive influence on the environment, according to Marriott International, Inc. (2019). The organisation endeavours to mitigate its environmental impact by implementing sustainable practices such as efficient energy and water resources management, waste reduction, carbon emission reduction, and promoting renewable energy sources (Korstanje, George, and Nedelea., 2020). The organisation utilises cutting-edge technologies to strategically organise, execute, monitor, and convey responsible operational practices to address climate-related risks effectively. This approach enhances business performance and brings benefits to the community.
In their endeavour to include sustainability throughout the value chain and address climate-related risks, Marriott Hotel is actively engaged in efforts to diminish environmental footprint, establish and manage sustainable hotels, and procure resources ethically as recommended by the Events Industry Council (hereafter EIC) (2023). Moreover, the company has effectively implemented solar panels at the Westin Playa Conchal resort, which aims to mitigate and minimise the adverse environmental effects associated with its operations. The organisation has also collaborated with many stakeholders, including hotel owners, business partners, suppliers, and guests, proactively mitigating the operations' environmental impact and associated risks (Thomas, 2021). Moreover, the organisation is dedicated to incorporating prominent environmental and social practices within the supply chain and collaborating with suppliers who share similar values as Mariño-Romeroet al. (2020) recommend. The primary objective is to mitigate the company's operations' adverse environmental and social consequences through a strategic emphasis on sustainable, responsible, and locally sourced procurement practices.
Although Marriott Hotel has made significant strides towards attaining its CSR objectives, there have been some challenges that the company has faced and limitations that arise as they implement their goals. One of the company's limitations was the COVID-19 pandemic, which impaired every aspect of the company's operations. For instance, it led to hotel closures during restricted movements, which later caused water and carbon intensity fluctuations due to decreased occupancies and pandemic-related adjustments to amenities and services (Mariño-Romero et al., 2020). Another challenge that the organisation faces is the management of the supply chain. It cannot oversee every supply chain to ensure that its CSR objectives have been adhered to because of the vast area it serves. Moreover, there have been cases of human trafficking that have been reported, and Marriott's commitment to training the staff to identify any cases of human trafficking to minimise their occurrence comes in handy. Despite these challenges, Marriott has continued to pursue its CSR objectives to promote sustainable tourism.
Comparison of the CSR Policies to Industry Standards
The Marriott Hotel's CSR policy can be evaluated for strengths and potential development areas by comparing it to industry standards and best practices in sustainability. To begin with, Marriott strongly emphasizes obtaining food and materials sustainably as its source of resources (Jauhari, 2021). They back sustainable agriculture and regional farmers. Comparatively, Marriott supports local economies and ethical sourcing in line with industry best practices. Marriott has also integrated energy-saving technologies, including intelligent HVAC systems and LED lighting, which has improved its energy efficiency significantly, thereby adhering to industrial practices.
To reduce single-use plastics, Marriott promotes recycling and waste reduction, an encouraged industrial practice. Furthermore, Marriott has set ambitious goals to reduce carbon emissions, emphasising energy-efficient and renewable energy solutions (Wickham,  Donnelly, and French, 2021). Another practice is that Marriott Hotel participates in volunteer work and environmental education, fostering community relationships. Moreover, Marriott's CSR policy promotes responsibility and transparency via consistent reporting and stakeholder involvement, which align with best industrial practices. 
To maintain its position in sustainability, Marriott ought to persist in allocating resources towards advancing novel, state-of-the-art sustainable technologies and methodologies. For instance, Marriott may improve its sustainability even further by examining and streamlining every aspect of its supply chain, including its suppliers of products and services, to minimise its environmental impact. Although Marriott has sustainability initiatives, it should ensure that these efforts are consistent throughout its many geographical locations as it operates globally.
Conclusion
Sustainable practices in the hospitality sector are vital and should be embraced by companies that aim to attract eco-conscious tourists. Furthermore, the CSR policies enable critical players in the hospitality industry to promote environmental conservation, improve the local community's well-being, utilise technology responsibly, and effectively manage energy consumption. Hospitality organisations should develop CSR policies that promote sustainable tourism practices and a green economy to minimise the effects of climate change. Marriott Hotel's CSR policy highlights its dedication to sustainability through initiatives including waste minimisation, energy efficiency, sustainable sourcing, and green building certifications. These sustainable practices promoted by Marriott Hotel align with the industrial practices and significantly contribute to Marriott's growth, explaining why the Hotel has attracted many tourists after the COVID-19 pandemic virus. Marriott's CSR policy is essential because it sets an excellent example for the hotel sector focused on sustainable hospitality practices. The policies have aligned themselves with the pillars of sustainable tourism and hospitality practices as they promote social, economic, and environmental sustainability. It proves that socially and environmentally conscious business practices can coexist with success. Moreover, Marriott's initiatives reflect the sector's rising awareness of its environmental responsibilities and point to a broader movement in the industry towards a more sustainable and green future.
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