




[bookmark: _Toc203727576]Executive summary

      The purpose of this report is to critically evaluate the tools and methods that were used to carry out the project for charity shop ‘Islamic Relief’ in Cardiff. This report discusses how to create those tools, what are advantages and disadvantages of using those tools, and why project need them to create easier and transparent workflow. The report consists of the following sections, Critical evaluation of Quad Chart tool that explain what are the reasons management use it. In this report are also explained other tools like Work Breakdown Structure and Gantt Chart as a part of planning process of the project and why those tools are helpful. Second part of the report is critical evaluation of the tools group called Smile Creators used to help them with the project planning, execution and control. The report's conclusions can be used to provide insight into problems and recommendations for the future project that group may be a part of. 
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       The report was requested by Rebecca Francis-Davies as a part of learning process. This report was compiled by Anna Misiak-Ali, a member of four people group called Smile Creators. The date for request was 7th of May 2025. Due date for completion is 18th of July 2025. This report was commissioned to evaluate and critically discuss tools and techniques that are used in project management. The process of starting and finishing project is complex and this experience helped to understand what is needed to complete the project. This learning journey was able to teach how to compile and use tools like Quad Chart, Work breakdown structure and Gantt chart. It shows the importance of the planning, executing and controlling of the project. It also provide information from the secondary sources what are the benefits of using those methods.  
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[bookmark: _Toc203727580] 2.1.1. Aims and objectives of a project
        
          Aims and objectives are both important for project planning, but they are not interchangeable. Aims are large, should indicate what will happen if the project is successful and how it contributes to the overall business objectives. Aims show a broad overview of what project is about and represent a long-term vision or goal. The objectives provide a map with steps that need to be fulfilled to achieve the main purpose of a project. Objectives break down the aims into smaller, measurable steps, they are short-term focus due to division into smaller, achievable steps (University of Sheffield, 2023). The aims need to answer question ,,why’’ and the objectives explain ,,how’’ project goals will be achieved. According to Gurnov (2024) one of the most commonly used tools for properly defining goals is the SMART method. It assumes that each goal should meet five main parameters. 
Specific, the goal should be clearly defined, precise and unambiguous. It answers the questions what, why and how.
Measurable, the goal should be measurable, meaning there should be defined indicators that will allow for assessing progress and determining when the goal has been achieved. 
Achievable, the goal should be realistic and achievable within a given timeframe, considering available resources and opportunities.
Relevant, a goal should be important, meaningful, and consistent with the overall goals and values of the person or organisation.
Time-bound, the goal should have a specific deadline, which helps to stay motivated and focused on action.
     Pdw group (2024) states that there are benefits of setting a goal for the project. Those advantages are clarity and focus due to timeline and goals are specify, this can enhance commitment in the project group. It can track progress and  show where mistakes are made, it help to act quickly when something is going in the wrong direction. 
       However, there are some disadvantages to SMART method according to Ionos editorial team (2023) like making goals reasonable to achieve and forgetting about more visionary goals that could help to achieve more instead of making them mediocrity. SMART goals will not have motivational effect if the objectives are not enough ambitious.
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      Baranowski (2024) says that in business and project contexts, a quad chart is a one-page document that concisely summarises key information about a project, program, or concept. It is typically divided into four equal sections (quadrants), each devoted to a different aspect of the topic. This format facilitates quick understanding and evaluation of the information contained, which is particularly useful in strategic planning and communication processes. This method allows to see all cons and pros of the project. By working through each quadrant, the insight of the problem can be spotted (IBM Apptio team, 2025).
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       Work breakdown structure is a hierarchical decomposition into smaller, manageable tasks. The tool is useful to visualise the entire project breakdown that help to plan, organise and track progress according to Adobe Experience Cloud Team (2023). As Parker (2025) states that the main goal of hierarchical structure is to track progress, identify work that needs to be done and help to effectively manage the project. WBS is a fundamental tool in management because it helps in planning, scheduling, cost estimation and risk analysis. 
          Lehmann-Benz (no date) distinguishes several advantages of WBS like better view of the project itself, improvement of planning dependencies and better budget planning and cost control.  The disadvantages of WBS according to Raymond (2023) are built-in inflexibility. This structure lock team members into fixed schedule and there is no place for improvement or alternative approach to the problem or task that could be more effective. Constructing tasks can lead to apparition in the resources allocation. Because the construction of WBS gives linear and independent tasks sequences when looking at them, it gives the impression that those tasks are independent however they can be interdependence between task and resources. Scheiner (2025) states that WBS is not very agile if looked at it from a bigger picture point of view. Due to hierarchical structure small problems can cause plans to go awry. 

                                               Work Breakdown Structure
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        A Gantt chart is a visual project management tool that shows the schedule and dependencies between tasks in a project. It uses a horizontal bar, with each bar representing a task and its duration. This allows for easy planning, progress tracking, and management of time, resources, and task dependencies (Association for Project Management, 2025). In project control phase, using Gantt Chart is helpful to spot project activities, due dates and length of the tasks according to Donato (2023). Another positive aspect of this tool is that at first it might seem a bit overwhelming but when all the project activities are laid down it becomes clear, team members are better at communication and can execute work better. Miller (2025) explains that the disadvantages of using Gantt Chart are complexity of too many tasks to prioritise can be time-consuming.
[image: What is a Gantt Chart? | Examples and Best Practices]
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       Every project has stakeholders. They are important for the project finalisation. The stakeholders are people who has input into the project realisation. Stakeholders can be internal and external. It can be an individual, a group of people or an organisation that is affected by the project and have saying in the project realisation says Landau (2025). According to Gregoire (2023) the stakeholders analysis requires identification and assessment of the important influence stakeholders might have, what is stakeholders opinion on the project and what impact those interested can have on the final outcome of a project. There are four steps in stakeholder analysis. First is to identify the stakeholders. Second step is to understand the stakeholders. Consider all the positive and negative impacts of the project. Third step is to group stakeholders according to their level of interest. Final step is to evaluate key stakeholders that might have the most influence on the project and identify potential risks. 


                                        Stakeholder Analysis 
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      The initiation phase of the project started in the class as a part of the learning curriculum. A group of four students Anna Misiak-Ali, Aliaa Nabih Nabhan Danouni, Rany Amin and Ioana Andrei formed a group named Smile Creators. There was a brainstorming of ideas that group wanted to do. All of the ideas were evaluated according to the risks that could make a project to fail. At the end charity event was chosen by the group.
      In the following weeks Smile Creators decided to plan all the important aspect of the charity event. Firstly, the scope of the project was discussed. Group chose a charity shop ‘’Islamic Relief’’ based on 78-80 City Road CF24 3DD is a branch of Muslim charity, is an independent non-governmental organisation founded in the UK in 1984 by a group of medical doctors and activists (Islamic Relief UK, 2025). The aim of the project align with the mission of the charity which is to help those in need. Creating a scope helps to visualise goals that a group wanted to achieve.   
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         The planning process also includes creating tools that will help with the project execution. Quad chart is a document that put together all important information about the project. In the top left corner scope of the project is concluded to visualise why this project was chosen. In the top right corner are all the stakeholders of the project listed. Those are the people who are affected by the charity event. At the bottom part of the quad chart are the desire end results of the charity event. There are all wanted outcomes from the project. As for the last corner on the bottom right are information what was achieved by the group. This document was created to help team summarise the project. It is a highly effective tool that is used in strategic planning. The format of this document turned all information into easy to understand and facilitate quick decision making. 
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           Work Breakdown structure is an important tool to plan a project. It helped to realise how much work need to be done and how much planning an event requires. Due to its hierarchical structure it help to divide scope into smaller more manageable tasks that were easy to handle and delegate between the team members. Work breakdown structure help in better organisation of the project. Makes it easier to understand the project scope and identify all necessary tasks. It help to effectively plan the project, allows for estimating time, costs, and resources for each task. The control phase started with the planning process, WBS make it easier to manage, allows for monitoring progress, identifying risks, and effectively assigning tasks. The clarity of this structure is helpful for better execution and control of the project. 
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          Gantt Chart is a helpful tool for project management. Smile creator decided to use Monday.com as a way to communicate online. Thid app help to create a chart with all the dates that are important to complete the project. Every member of the team could easily check what tasks are left to complete and how much time is needed for a task to be completed. Unfortunately, the app stopped working halfway through because it was just free trial and team did not want to pay for the app. Needless to say group manage to take screenshots of the Gantt Chart before all the work was blocked from viewing. For the future reference team definitely need to find app that will work longer, it is great tool to be up to date.
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          Smile creators had created WhatsApp group for easy access for all members with the ability to record thoughts and ideas that could be used in project. For more information members used school email to send other important documents. As a stakeholders of this project team kept in touch with donors that were willing to provide donations. Because some members of the group were not available at the beginning of the planning process the communication was weaker but as members could meet face-to face all the missing work was completed. From the experience gain through those several weeks all members agreed that the best way of working is to sit together and brainstorm ideas that can be discussed immediately. Team members conducted a stakeholder analysis that shows importance of every person that is affected by the project. 
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	Stakeholders
	Power
	Interest
	Engagement

	Islamic Relief
	High
	High
	Manage closely

	Volunteers
	High
	High
	Manage closely

	Donors
	High
	High
	Keep informed

	Beneficiaries
	High
	High
	Keep monitoring


Source: Smile Creators
 
The Gibbs Reflective Cycle is a framework for reflecting on experiences to promote learning and development (University of Edinburgh, 2024). Gibbs reflection cycle was carried out by team members and conclusion of the process gave many new insights of the problems team faced. Definitely one of the problems was family and work and school balance. Team need to better manage their time to be able to work faster. For the future improvement team needs to plan meets up and arrange more time for the execution process. 
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         In conclusion this project aimed to help people in need and built sustainable model for the future. The aim was to create ways for people to be able help others with little resources they have. As part of the project management team had to create and manage a project is time with the tools that were introduced to help and make the process easier. 
         This experience help to understand that there is always space for improvement and with the problem faced through those several weeks group had come to conclusion that working face-to-face is the best option as it increase creativity and push project forward. 
          Recommendation for the future project management is to communicate better when team members are away and to find tools that will work all the time not only for short period of time. As a part of learning journey team expressed their feelings as this experience taught many new skills and give time to rethink the process.  
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