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[bookmark: _Toc108647057]Introduction
With the negative hit by the destructive effects of the COVID-19 pandemic, it has been an important aspect for businesses in the modern situation to maintain appropriate motivation among the employees. Further, the management of organisations faces extensive challenges regarding staff motivation such as the workforce may suffer from low confidence, which can hamper their motivation (Heyns and Kerr, 2018). Moreover, most corporations face low staff motivation due to high workplace conflict and intense working condition that results in exhaustion. Additionally, poor leadership and reward system are some of the potential reasons for low workforce motivation. The report aims to cover four ways of motivating the workforce in different situations of organisations.

[bookmark: _Toc108647058]Four Different Ways Staff Can Be Motivated
Employees in an organisation are regarded as one of the most effective elements for the businesses that can help the company to achieve its desired aims and objectives. Therefore, it is necessary for firms to oversee to have approaches that can help them to get success and development. Hence, staff motivation is an essential aspect of the workplace as it can assist in promoting positivity among employees and enhance their performance (Lorincová et al., 2019). Moreover, there are various methods by which employees within a firm can be motivated and help them to gain success.
[bookmark: _Toc108647059]Maslow’s Hierarchy of Needs
Employees functioning in an organisation can be potentially motivated by the approach of management to fulfilling their needs and help them to achieve their desires, goals and objectives. Therefore, Maslow’s Hierarchy of Needs is defined as the process of inspiring people by taking actions to help them accomplish their goals and objectives (Hopper, 2020). It includes mainly five different stages in a pyramid that are Self-esteem, Social, Safety, Physiological, and self-actualisation. Therefore, it indicates that meeting these needs can help the employees get motivated. Physiological needs focus on fulfiling the basic requirement of employees such as air, water, food, shelter and many more (Hopper, 2020). Moreover, Safety indicates that employees in the workplace require an environment which indicates that they are protected that can help them to stay motivated. For instance, after the COVID-19 pandemic, British Airways focused on providing its employees with a healthy and safe working environment, by ensuring an effective safety policy (britishairways.com, 2022). Moreover, social needs assess that employees in the organisation require a feeling of acceptance within the workplace that can help them to enhance their performance and effectiveness. Further, focusing on Esteem and Self-Actualisation needs can help the management of an organisation to motivate its staff.
[image: Maslow's Hierarchy of Needs | Simply Psychology]
Figure No. 1: Maslow’s hierarchy of needs
(Source: Inspired by Hopper, 2020)
[bookmark: _Toc108647060]The Incentive Theory of motivation
On the other hand, it has been analysed that employees within the workplace are motivated by some external forces and reinforcement, which can be rewards such as praise, bonus, promotion, opportunity and many more. The incentive theory of motivation states that most of the people operating in an enterprise are mainly inspired by external rewards, which enhance their performing ability and increase the profitability rate of corporations (indeed.com, 2022). For instance, British Petroleum oversees providing exciting offers, rewards, and incentives to their employees that escalate their performing ability and increase the opportunity for the company to grow. The organisation concentrate on providing appropriate healthcare to its employees, career growth opportunities, flexible working time and many more (bp.com, 2022). Therefore, this emphasises staff motivation that helps the business to grow effectively. In the year 2021, British Petroleum experienced a huge escalation in its profits despite increased gas and oil prices (theguardian.com, 2021).
[bookmark: _Toc108647061]The Two-Factor Theory of Motivation
In addition to this, it has been analysed that employees in an organisation have several satisfiers as well as dissatisfiers that influence the motivational aspects of businesses. The two-factor theory of motivation indicates that employees in an organisation behave according to several factors such as performance management, opportunities provided to them, salary and many more (Zhang et al., 2020). Therefore, it ensures that organisations should concentrate on including leaders and managers that provide employee satisfaction. On the other hand, it has been identified aspects of job dissatisfaction increase the vision of lack of hygiene factors. For example,  JD Sports follows this aspect by encouraging its employees to work productively. In the year 2021, JD Sports provided a report that the company has booked a huge profit instead of the negative effects of the COVID-19 pandemic (Butler, 2021). Thus, it indicates that the management team of the corporation focused on providing its employees with effective job satisfaction, which provided them with a clear vision and enhanced their performance extensively.
[image: Herzberg's Motivation Theory (Two-Factor Theory) - Simply Psychology]
Figure No. 2: Two-Factor Theory of Motivation
(Source: Inspired by Zhang et al., 2020)

[bookmark: _Toc108647062]Theory X and Y of Motivation
Additionally, it has been interpreted that with the increasing technological use businesses need several motivational aspects that can help the managers of an organisation to promote effective training. Thus, it has been stated that Theory X of motivation signifies that most of the workforce operating in the workplace can have a feeling of disliking the work conditions (Sarla, 2020). Therefore, in order to make them work actively, managers focus on having an autocratic style of management. For instance, in the year 2022, a report has stated that the owner of Tesla has been planning to cut thousands of jobs from the company in order to stay in profit (independent.co.uk, 2022). Therefore, it can be assessed that these factors sometimes increase the motivational aspects among employees, which positively affects the business profitability. On the other hand, Theory Y of Motivation states that organisations in the modern business situation should have an encouraging work environment, which can provide opportunities to the employees. For instance, Unilever provides an effective and active opportunites to its employees to avail promotion with an assesment through performance management aspects.


[bookmark: _Toc108647063]Conclusion
The summary of the above report has concluded the information about challenges that businesses in the modern situation have been facing. Moreover, different ways of encouraging employees within the workplace have been discussed in the report. Additionally, different types of motivational theories have been included in the report in order to analyse the right aspects for motivating staff and helping businesses gain success in different situations. Further, the analyses of different motivational theories have interpreted that businesses should oversee to create a positive work environment for their employees to encourage them to increase work effectiveness. Therefore, the conclusion of the report indicates that businesses should oversee to implementation of the incentive theory and Theory Y of motivation. 
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