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Task 1: Introduction and Background 
This report will discuss on the UK’s biggest hotel business company called Premier Inn. Businesses grew gradually until the pandemic hits hard. The pandemic condition has made the organisation lose about £1bn annual sales due to the Covid-19 pandemic.  Business organisations also faced recession for the pandemic situation which made most of the organisations to stop their business operations. A greater number of employees have lost the jobs as well as the employers faced the lower employee engagement due to the critical condition of pandemic situation (Ntounis, et al.2022). This proposal will conduct an analysis on Premier Inn on employees’ engagement and find out why the employee engagement reduced. 
[bookmark: _Toc106609164]Background of the organisation
Premier Inn was established by the Whitebread PLC in 1987 and named it Travel Inn. After that, Whitebread introduced another business called Travelodge in 2004, and merge it with the Premier Inn and named it Premier Travel Inn. The current name “Premier Inn” was given in 2007. Currently, it has more than 80,000 rooms in 820 hotels (Bower, 2020). This business has more than 30,000 people as employees which provide service to more than 5 million customers each year. This company contributes 70% of the Whitebread Plc’s income (Camilleri, 2018).
[bookmark: _Toc106609165]Case Study of the Premier Inn
In recent years Premier Inn Company did not perform well because of Covid-19. Several restrictions due to pandemic made the organisation lose higher income and revenue. Moreover, so many talented employees left that industry, and some average employees are providing average services.  In addition, these employees are not motivated so much in Premier Inn hotel. During the period of pandemic, this whole industry had to face several difficulties. Many were bankrupted and some were about to be eternally shut down (Li, 2021). Some people like to work from home, which is not possible in the hotel industry. For which this industry lost its talented employees. It faced a huge loss during the time. High operation cost, little or no income, high operational cost made the company in a trouble condition. Employees are not performing so well, providing poor service, and also not so productive, and motivated. There are some visible reasons why customers are getting poor quality services. Some of the reasons are the low level of employee engagement, shifting or leaving of talented employees, lack of motivation, and training of employees, and not the proper practice of management, not providing the proper facility (Hadi et al., 2022). Conducting research on this issue is necessary to know the reasons why employees are not highly engaged, what causes them to provide poor service, and how organisations like Premier Inn can cope with that and make the employees more engaged by taking versatile strategic decisions. 


















[bookmark: _Toc106609166]Task 2: Primary Research
[bookmark: _Toc106609167]Proposed Research Concept
Employee engagement refers to the concept where employees will be more enthusiastic, determined, active and energetic to achieve the organization’s goal (Macey and Schneider, 2018). The organisation has to ensure employee engagement for the organization’s success. In the absence of this, the organization cannot achieve the required goal. This research proposal will use secondary data for the reference of the various theories and concepts. After that, the primary data will be used in the research that will indicate completeness.
[bookmark: _Toc106609168]Aim of the research
The aim of the study is to find out the reason why employees are not highly engaged in Premier Inn. What drives them not to be fully active in the work. How they can be more efficient and highly engaged in their duties.
[bookmark: _Toc106609169]Objectives of the research
· Find out the importance of the employee engagement
· Why employees are not highly engaged in their work
· Impact of employee engagement in the success of the Premier Inn
[bookmark: _Toc106609170]Probable ways for conducting primary research
For conducting this research, both the primary and secondary research will be applied. As primary data, the surveys, questionnaires, observations etc. will be used for the completion of the research. For conducting literature and theoretical concepts, the secondary research data will be achieved from the books, journals, newspaper articles, online portals, e books etc. 
[bookmark: _Toc106609171]Discussion and interview using a prepared questionnaire 
For collecting information from the employees through questionnaire, several questions are set which are given below:
[bookmark: _Toc106609172]Questions of the Research
· What’s the feeling of working here?
· If you are asked to recommend your friends to work here, what would you say?
· What salaries and bonuses provided by the Premier Inn satisfy you?
· Working with your team makes it enjoyable?
· Working at Premier Inn seems meaningful to you?
· Premier Inn’s vision, mission, and values inspire and motivate you?
· Are you recognized for your outstanding performance?
· How much contribution does your supervisor have to your success?
· What are things the organization should change?
· Is the work environment at Premier Inn problematic?
· How an organization can improve its work environment for employee engagement?
· Based on your experience would you like to share something?
This way the researcher can collect info easily, and can make a live conversation to get an overall idea. Moreover, the researcher can get an in-depth idea and can add additional questions if needed (Sorenson, S., 2019). 
[bookmark: _Toc106609173]Conducting Surveys
A survey is one of the best ways of collecting required information. Researchers can collect information by conducting surveys. Offline surveys are comparatively costlier than the online platform (Fink, 2015). With the help of this, there will be easy to collect information from the employees of Premier Inn hotel. The information achieved from the primary research will ensure authentic data for the research. For conducting online survey, questionnaire is easier process both for the researcher and respondents to share their thoughts in easier manner. Sometimes, respondents are less interested to answer the questions in the questionnaire and put wrong information which doesn’t provide accurate results for the research. In order to solve this problem, the observation can be used to collect more authentic data by selecting the target audiences and observe their activities. 
[bookmark: _Toc106609174]Observation
When surveys and interviews do not provide accurate results, observation becomes a good option. It is not easy to collect accurate information easily, and employees are not willing to provide them (Ciesielska, 2018). That time observation will work better. For conducting the research, the observation upon the targeted audience will be conducted without their knowledge which will likely to give an insight into the research. Though the process is costly and time consuming, it is more effective to collect authentic data.
[bookmark: _Toc106609175]Task 3: Secondary Research
Primary research is costly and takes too much time. There, secondary data is a good option. Moreover, when there is not necessary to collect primary information always, why not secondary data? This research will also include secondary data which will be collected from various journals, websites, books etc. for better decision making. This type of data has some limitations because it is used data and contains old information which does not always provide accurate information (Heaton, 2018). 
[bookmark: _Toc106609176]Research Methodology
The main objective of the research is to know employee engagement, and how they influence the success of the Premier Inn. As the company is facing a staff shortage, and employees are not also fully engaged, which means there is some dissatisfaction and loyalty issues (Sorenson, S., 2019). To know this reason, primary and secondary ways of data will help to know the employees’ condition. The primary data will be collected from interviews and questionnaires, surveys, etc. then will try to solve the employees’ problems by taking decisions to make them more engaged. 
[bookmark: _Toc106609177]Literature Review
[bookmark: _Toc106609178]An overview of employee engagement, and theories and models related to this
Employee engagement is a concept related to the human resource of an organization that refers to the employee’s dedication, determination, and enthusiasm towards the jobs or responsibilities (Macey and Schneider, 2018). Employee engagement is regarded as the success of the organisations because it supports to bring higher profits and revenue for the organisation. The goals, values, mission and vision all are connected to the organisations’ goals. They are always highly influenced and motivated to achieve the firm’s goals, and they stick to achieving this. There are some features of engaged employees- they are highly talented and innovative, they are enthusiastic to work, collaborative in the workplace and always search for opportunities for the firm, for their development as well (Sun and Bunchapattanasakda, 2019). Moreover, they have a problem-solving mindset, and always try to provide the best effort and ensure better performance. 
There is a theory of employee engagement called the Deloitte model for ensuring a meaningfully engaged work environment (Surma, 2021). This is classified into five categories Meaningful work
· Hands-on management
· Positive work environment
· Growth opportunity
· Trust and Leadership
Meaningful work: According to the criteria of the model, employees should be hired for the proper position, and provide them all resources and power to apply this for getting the best performance. Moreover, the organization let them know that their contributions to the organization matter.
Hands-on engagement: Organisation has a specific goal, and these are achieved with the help of the employees. That is why they are required to be trained, provide coaching, etc. to ensure that they have the right skills and knowledge to achieve the firm’s goals.
Positive Work Environment: A positive work environment ensures employees to bring a balance in their personal and professional life. This makes them more valued, and they are likely to love the firm.
Growth Opportunity: There should have growth opportunities for talented employees so that they can perform better and can get promoted. This also makes the employees become more motivated (Surma, 2021).
Trust and Leadership: Organisations do well for the performance of the employees; hence organizations should trust their leadership for the better performance of the employees. 
The above model should be used to ensure employee engagement in the organization. There will be an in-depth evaluation of the Premier Inn hotel, whether they apply this to their employees or not. 
[bookmark: _Toc106609179]How Premier Inn can measure employees’ engagement 
Moreover, there will be an evaluation of the employees to know the employee’s engagement. There will be used some rules and techniques for measurement of the employees of Premier Inn hotel (Little, Little, 2016). These rules are given below:
· An engagement goal for employees
· Using email for collecting hard data
· Apply pulse surveys
· Determine the Net Promoter Score of employees
· One-on-one through virtual meets
· Establish a focus group
· Inspect retention of employees
· Observe employees’ productivity
· Inspect absenteeism rate of employees
· Conducting survey on those who are leaving
This method will be used to measure the employees’ engagement considering are some benefits and limitations such as unable to keep all employees on one track, or not listening the leaders etc. to using the method. With the help of this technique, Premier Inn will be able to know in-depth detail about the employees. With this method, this method is easy to use, with keeping everyone’s interest and privacy secured. There are some limitations as well- this method may take more time (Shrotryia, and Dhanda, 2019). Moreover, it would be costlier. Nevertheless, there may have some deviation from the correct information if the employees do not give proper information. 
Recommendations for measuring employee engagement 
There is a brief discussion of the benefits of measuring employee engagement. Moreover, what could happen for not measuring this. When an employee’s dissatisfaction will be heavy and intolerable, a heavy cost may occur because if employees resign in a mass rate, the organization will be helpless and will not be able to stand. That is why, by measuring, and knowing the employees’ demands, and expectations, by taking a proper decision, it is possible to make the employees happier, and engaged (Markos, and Sridevi, 2017). 
[bookmark: _Toc106609181]

Task 4: (Conclusion) Evaluating and summarizing why measuring supports Premier Inn 
The pandemic hit every industry deeply and the tourism and hospitality industry suffered the most. Tourists were not able to go outside, so the hotel and hospitality industry did not perform properly. This also affects them negatively as a result of which they started to switch jobs. These caused staff shortages as well. Here, by measuring the employee engagement that the research will conduct, organisations like Premier Inn can solve employees’ problems, and make them fully engaged in their duties.
There are many benefits of measuring employee engagement. For example: it helps business to find out the problematic things that can hamper the success of the Premier Inn. It ensures the commitment to the employees, increases retention rate, decreases absenteeism, and makes it more customer-centric. Moreover, it solves problems that could even be worse, build trust and empathy with each other etc. This research proposal covered some issues regarding employee engagement, which enable Premier Inn to know its employee’s condition and take proper actions to make them more enthusiastic, energetic, and goal-oriented. 
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