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1. Introduction:
The project plan is wroten by the manager of the project during the definition of the plan on the definition phase but as the project progresses this document can be modified and if it is needed.
This document outlines the background of the project as well as the objectives and purpose of the project. 
The element contained in this document is those that will structure the project team, tasks, and responsibilities of the team members. 
The project plan covers the chronology of the project and how the changes in the project will be managed. The changes in the project need to be approved by the leader of the project.
A small table is created at the start of the project to identified for which company the project is developing, the name of the project, owner of the project, author, and creation date.
	Company
	

	Project
	

	Project Owner
	

	Author
	

	Creation Date
	



2. Project objectives:
The objective of this project is to develop the following application:
· Database for Japher Motors
This database will be accessed by staff working inside the establishment.
The requirements for this project are the following:
	The company requires to save data from their customers and staff.
The company wants to keep the information about the bookings and keep information about the visit done by each customer.
The company sells parts, so they want to keep the information on the stock and the sales of the parts.
Each booking can have one service but the company offers more than one service, so a is necessary to store the services of the company and their prices.
The company asks about being able to print a recipe for the booking.
The company required to store the sales of the day and the total income on the day.
The company wants to keep a record of the payments of the services.
The project will consider complete when the following criteria are met
Create tables for customers, staff, items(parts), bookings, services, service payment, and item sales.
Create  queries:
· For the record of the visits of all the clients to the establishment.
· For the record the sales of parts and others for the record the payments of the services.
·  For the stock of items.
· For keeping the information about the bookings
Create formularies:
· For login into the system.
· For access to a dashboard to access the rest of formularies 
· For record information of the customers.
· To create a ticket for bookings and print it.
· To keep the sales of parts.
· To record the payment of services.
· To record the time in and time out of a booking.
Create reports:
· To display the information of the query for the customer visits.
· To display the information of the query for the stock.

2.1 Control of the project objectives.
To establish proper administration and monitoring of the Project Objectives, it is necessary to consider that if priorities between quality, time and resources have
to reorder, time is the most important parameter.

Gantt Charts will be used as an auxiliary tool in the administration of monitoring the progress of the project.

3. Work Distribution.

At the start of the project the team was divided into four teams.

The first team has responsibility for compiling data from the day a day of the company and design a prototype of the database based on the data compiled, the form, queries, and reports.

The second team has to research about hosting company, compare different prices, and create a purpose that will be approved in a meeting with the company.

The third team has to create the database that was designed by the first team using Microsoft Access and will be responsible of repair the errors that could be found by the fourth team with the test study. 

The fourth team has to develop cases of tests, after that they have to implement the alpha test for recompile data that they need to pass to the third team. Once the period of the alpha test is gone the implementation of the beta test has to be implemented and as on alpha test the team needs to recompile data of errors and pass to the third team. 

4. Time distribution.

At the start of week one the first team has to start the recollection of data from the company until week two. At the start of week two the team has to start the designing of the database until week three. Then at the start of the third week the designing of queries and forms needs to start and finish on the fourth-week. 

On week three the second team will start the research about hosting company and they will finish on week five that the decision to rent a host will be decided on the meeting programmed for that week. Which gives a  time-lapse of three weeks.

Then at the start of the fourth week, the third team will start with the development of the database until week five. At week five the development of the queries should start until week six. Then at week six the development of forms should start until week seven. Finally at the start of week eleven until the end of week twelve, the team will be fixing any error founded by the third time at the alpha test and beta test.

At week eight the fourth team has to start creating test cases until week ninth. Then at the start of week ninth the alpha test needs to be implemented until week 10. Then at the start of week eleven the team has to implement a beta test and give the results of any error to the third group. The beta testing will finish at week 12 when the project needs to be ready to be presented the next week. During the beta testing the third team and fourth team need to be in constant communication in the case that an error appears that needs to be fixed.




5. Project Risk Management.
5.1 Explanation of Project Risk Management.

Project Risk Management includes processes related to Risk Management planning. As well as the identification and analysis of Risks and the planning of risk responses. Including also, monitoring and control of them. These processes are updated throughout the Project lifecycle. The objectives of Project Risk Management are, on the one hand, to increase the likelihood and impact of positive events. And on the other hand, decrease the probability and impact of negative events. Risk Management also includes objectives such as adopting strategies to respond to possible contingencies that may arise during the implementation of the Project. As well as evaluating the most effective ones.

The project's risks stem from the uncertainty that is present in all Projects.

· Known risks are those that have been identified and analyzed. Therefore it is possible to plan answers for them.
· Specific unknown risks are those that cannot be proactively managed. This suggests that the project team should create a contingency plan.
 
Risk Management is a systematic method. Dedicated to identifying, analyzing, and responding to the Event Risk. To be taken into account:

· It's different for every Project
· It is done throughout the Project
· It's an iterative process
· It is not optional, it is a mandatory consideration

5.2 Possibles project risks.
· Breach of the outsourcing provider.
· Development server damage.
· Withdrawal of the company from the test provider.
· New staff links.
· Change of the project manager.
· Poorly defined functional requirements by the end-user.
· Application for new developments in the testing stage.




6. References

Josh, S., 2017. ZaranTech. [Online] 
Available at: https://www.zarantech.com/blog/quality-assurance-project-management/
Lock, D., 2007. Project Management. Ninth Edition ed. Aldershot: Gower Publishing Company.
Ray, S., 2017. ProjectMnager. [Online] 
Available at: https://www.projectmanager.com/blog/risk-management-process-steps

[bookmark: _GoBack]
