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I. Introduction and Business Concept

Business ideas:
Offer expertise to help organisations build or improve their Governance, Risk and Compliance (GRC) frameworks.

Overview of my business idea: 
CloudSec Consulting provides expertise to help organisations build and improve their (GRC) frameworks. GRC integrates governance, risk management, and compliance to align business goals, manage threats, and meet regulatory standards such as GDPR and ISO 27001. A robust GRC framework enhances decision-making, safeguards data, and fosters stakeholder trust. Recent research highlights the growing economic impact of data breaches on organisations. Makridis and Dean (2018) emphasise that breaches significantly affect firm performance, creating strong opportunities for businesses offering risk mitigation and compliance services, which supports the relevance of this GRC-focused business model.
II. Mission and Vision

Mission
According to ONS (2020), 92% of UK adults are now active internet users, with London reaching 95%. As digital dependence increases nationwide, businesses face greater exposure to cyber threats and compliance pressures. This reinforces our mission: to empower startups and growing companies to operate securely and confidently in the cloud by simplifying compliance, reducing risk, and strengthening trust with customers and regulators.

Vision
To become the UK’s trusted partner for cloud compliance and cybersecurity advisory, known for technical excellence, transparency, and long-term client partnerships.

III. Legal Structure
LEGAL STRUCTURE: Limited Company
A Limited Company (Ltd) is ideal for my GRC consulting firm because of the following advantages:
· Legal protection: The company is a separate legal entity; the owner’s personal assets are protected. 
· Professional credibility: Corporate clients (especially in finance, healthcare, and tech) prefer working with incorporated entities for compliance assurance.
· Tax efficiency: Profits can be distributed as dividends; corporate tax rates are often lower than personal income rates.
· Investment-ready: Easier to attract investors or partners for expansion.
· Scalability: The company can issue new shares or bring in new shareholders when expanding.

IV. Organisation Chart and Roles
ORGANISATION CHART
[image: ]
ROLE BREAKDOWN

	Position
	Key Responsibilities
	Relevance to GRC Consulting

	Dora Edjangue – CEO
	Sets overall strategy, vision, and ensures alignment with GRC industry trends and regulations.
	Provides leadership in building credibility, securing clients, and ensuring the firm’s compliance posture.

	Cia – Marketing Director
	Manages branding, client acquisition, proposals, partnerships, and events.
	Essential for attracting clients who require GRC implementation and compliance advisory services.

	Ruf – Finance Director
	Oversees financial planning, project budgets, billing, and profitability.
	Ensures consulting engagements are priced correctly and maintains sustainable growth.

	Rich – HR Director
	Handles recruitment, training, compliance with labour laws, and staff well-being.
	Critical for sourcing and developing GRC consultants with certifications like ISO Lead Auditor, CISA, or CISSP.

	Estelle Darcy – Manager 1
	Supervises marketing and client engagement teams.
	Coordinates proposal delivery and client communications for GRC projects.

	Juliana – Manager 2
	Leads project management and consulting delivery teams.
	Ensures consistent quality in frameworks (e.g., ISO, SOC 2) and provides timely client reporting.

	Torres – Manager 3
	Manages compliance, HR operations, and internal audits.
	Keeps internal controls tight and models good GRC behaviour for clients.

	Workers (Lorna, Morgan, Isabel, Daniel, Margarita, Claudia, Benjamin, Rachelle, Donna)
	Consultants, analysts, auditors, and support staff who perform assessments, prepare documentation, and execute engagements.
	These are the operational backbone, conducting risk assessments, audits, and helping implement frameworks.






V. Competitor Analysis


	Type of Competitor
	Description
	Examples
	Opportunity / Competitive Advantage

	🟩 Direct Competitors
	Businesses offering identical or very similar GRC and compliance consulting services targeting medium to large organisations.
	Big 4 firms (Deloitte, PwC, EY, KPMG), Protiviti, BDO, and Control Risks.
	Offer flexible, cost-effective, and personalised GRC consulting tailored for SMEs and startups, focusing on accessibility and agility rather than scale.

	🟦 Indirect Competitors
	Companies provide substitutes or overlapping services that partially meet GRC needs through technology or general business consulting.
	Cybersecurity and compliance platforms (Drata, OneTrust, Vanta), management consultancies (Accenture, McKinsey).
	Combine human expertise with framework implementation and tech integration, providing a holistic service that bridges the gap between pure tech tools and strategic consulting.

	🟧 Future Competitors
	Emerging or adjacent businesses that could compete as technology, automation, or regulation evolves.
	AI-driven GRC automation startups, cloud providers (AWS, Microsoft, Google Cloud), and in-house corporate compliance teams.
	Maintain a competitive edge through adaptability, continuous certification, technology partnerships, and hybrid consulting-automation services.









VI. PESTEL Analysis
According to Aspelund, Bjørgum and Sæther (2021), understanding global industry transitions is essential when assessing external market conditions, reinforcing the importance of evaluating political, economic, and technological shifts within the PESTEL framework. This table summarises the PESTEL analysis for a Cybersecurity Governance, Risk, and Compliance (GRC) Consulting startup. Each factor includes key opportunities, threats, and strategic implications.
	PESTEL Factor
	Overview
	Opportunities
	Threats
	Strategic Response

	Political
	Cybersecurity and data protection have become national priorities, driven by stricter compliance frameworks.
	• Government funding and partnerships
• Growing demand for compliance expertise
	• Shifting regulations
• Geopolitical tensions affecting cross-border data management
	Build multi-framework expertise (GDPR, NIST, ISO 27001) and align with government cybersecurity initiatives.

	Economic
	The cybersecurity industry grows steadily, even during downturns, but client budgets can fluctuate.
	• Global cybersecurity spending growth
• Outsourcing compliance as a cost-saving strategy
	• Budget cuts during recessions
• Exchange rate impacts on global projects
	Diversify client base, offer flexible pricing, and maintain lean remote operations.

	Social
	Public concern about data privacy and digital trust is increasing rapidly.
	• High demand for training and awareness
• Opportunities for GRC education and workshops
	• Low awareness in small businesses
• Shortage of cybersecurity professionals
	Develop educational campaigns and partner with universities for talent access.

	Technological
	AI, automation, and new compliance technologies are transforming cybersecurity practices.
	• Use of AI tools for audits and compliance
• Adoption of cloud-based risk platforms
	• Rapid technology obsolescence
• Reputational risk from potential breaches
	Invest in continuous learning, certifications, and partnerships with tech vendors.

	Environmental
	Sustainability and ESG initiatives are influencing corporate governance.
	• Green IT and cloud-based consulting
• Integration of cybersecurity into ESG reporting (IBM, 2024)
	• Client expectations on sustainability
• Energy Consumption in data centres
	Promote green cybersecurity practices and energy-efficient digital operations.

	Legal
	New regulations like GDPR, HIPAA, and ISO 27001 increase compliance complexity.
	• Growing need for compliance consulting
• Long-term advisory opportunities
	• Frequent law changes
• Liability risk for consultants
	Stay updated on regulations, maintain liability insurance, and formalise advisory documentation.



























VII. STP Model
This table presents the Segmentation, Targeting, and Positioning (STP) strategy for the GRC Consulting startup. It highlights how the business will identify, target, and position its services to effectively attract and engage clients.
	STP Element
	Key Details

	Market Segmentation
	Demographic: SMEs (Small and Medium-sized Enterprises), Organisations with moderate cybersecurity budgets.
Psychographic: Businesses that value trust, transparency, and resilience, led by risk-conscious decision-makers motivated by compliance and data protection, seeking long-term, partnership-based consulting relationships..
Geographic: Targeting (SMEs) in regulated sectors such as finance, healthcare, and technology, in London
Behavioural: Organisations seeking compliance audits, certification readiness (ISO 27001, GDPR), and risk management support, preferring hybrid consulting that combines human expertise with automation to achieve measurable and sustainable outcomes.

	Targeting
	Primary Target: SMEs in regulated industries needing affordable and practical GRC consulting.
Secondary Target: Large organisations seeking niche or certification-related support.
Excluded: Micro-firms (low budgets) and enterprises with internal GRC teams.

	Positioning
	Unique Value Proposition (UVP): Empowering businesses to stay compliant, resilient, and secure through tailored, affordable, and transparent GRC consulting.
Brand Positioning: Expert, accessible, results-driven GRC consultancy.
Differentiators: Custom frameworks, affordable packages, certified consultants, and automation.

	Reaching the Target Audience
	Channels:
• LinkedIn for thought leadership.
• Use AI-driven personalised marketing to improve targeting and relevance (Huang & Rust, 2021).
• Email campaigns for lead nurturing.
• Webinars, workshops, and SME events.
• Partnerships with industry associations.
• SEO and LinkedIn Ads.
Promotion Strategy:
• Free consultation or discounted first audit.
• Testimonials and case studies.
• Targeted ads for compliance pain points.
• Speaking engagements at business events.




VIII. Funding Requirements Financial Forecast
1- Startup Cost – Cybersecurity GRC Consulting
	Startup Cost
	

	Office Equipment & Furniture
	£3,500

	IT Hardware & Software Licenses
	£5,000

	Website Development & Branding
	£2,000

	Professional Certifications & Training
	£2,500

	Marketing & Promotion
	£1,000

	Legal & Business Registration
	£800

	Cybersecurity Tools & Subscriptions
	£1,200

	Miscellaneous / Contingency
	£1,000

	Total
	£17,000.00



2- Operational cost
a- Fixed cost
	Fixed Costs
	Per Month (£)

	Office Rent / Coworking Space
	£800

	Internet & Cloud Hosting
	£150

	Software Subscriptions (GRC tools, MS 365, Zoom, etc.)
	£250

	Salaries (Founder + 1 Consultant / Admin)
	£4,000

	Professional Insurance & Licences
	£200

	Accounting & Bookkeeping
	£150

	Marketing & Advertising (LinkedIn Ads, SEO)
	£250

	Utilities (Electricity, Misc. bills)
	£100

	Total Cost
	£5,900




b- Variable cost
	Variable Costs
	Jan
	Feb
	Mar
	Apr
	May
	June

	Freelance Consultants / Subcontractors
	£500
	£700
	£900
	£1,000
	£1,000
	£1,200

	Travel & Client Visits
	£150
	£200
	£300
	£350
	£400
	£450

	Marketing Campaigns (Paid Ads / Events)
	£300
	£400
	£500
	£500
	£600
	£700

	Software Usage / Cloud Expansion
	£100
	£150
	£150
	£200
	£200
	£250

	Total Variable Cost
	£1,050
	£1,450
	£1,850
	£2,050
	£2,200
	£2,600



3- Financial forecast for the first six months
	4- 
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed
	£5,900
	£5,900
	£5,900
	£5,900
	£5,900
	£5,900

	Variable cost
	£1,050
	£1,450
	£1,850
	£2,050
	£2,200
	£2,600

	Total cost
	£6,950
	£7,350
	£7,750
	£7,950
	£8,100
	£8,500

	Revenue
	£3,000
	£4,800
	£6,500
	£8,500
	£9,500
	£11,000

	Profit / (Loss)
	£-3,950
	£-2,550
	£-1,250
	£550
	£1,400
	£2,500
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