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A professional map at CIPD focuses on behaviors and knowledge needed by professionals to create value, shift the focus, and impact work. It begins from the outstanding practice of moving towards value-based decision-making. The ideal CIPD map helps the human resource look at the people’s well-being within an organization that aids in asking difficult questions. The paper focuses on what it means to be an HR professional, according to CIPD. 
Human resource holds the responsibility of the employee management within a company. The human resource within an organization should have the ability to take part in competency models and roles according to CIPD (Dewi & Trinity, 2020). First, the human resource manager should show leadership and navigation. Therefore, the human resource must have the capability to contribute to processes and initiatives within the company. An HR must exhibit business acumen to understand and implement the information to attribute it to its strategic plan. Thirdly, the expert must uphold an ethical practice that enables an organization to maintain integrity, core values, and accountability throughout the business practice. Forth, the professional must keep relationship management that focuses on managing interactions and providing support and service to an organization (Wright, 2017). The role of an HR professional is to offer guidance to the stakeholders within an organization through consultation services. Fifth is that cultural and global effectiveness enhances the value, backgrounds, and perspectives of all parties. Sixth is that HR should have the capability to communicate with other stakeholders within an organization. Finally, the HR professional must have the ability to consider and value backgrounds and perspectives for all parties. Therefore, all human resource professionals should exhibit ethical and leadership values according to a CIPD profession map.
Human resource management involves training on essential functional areas in productivity, performance, and profitability, according to the CIPD. Further, the managers offer command, retention, and talent acquisition. They pay attention to employee engagement within an organization (The Americas, 2020). The human resource manager is always at the forefront in outlining how high-tech and digital trends shape employee performance and align the practices and policies towards achieving strategic aims. Therefore, the human resource professional should guarantee that procedures and policies within an organization contribute to the company's growth.
The CIPD recommends the human resource management experts within a company should aid in aligning management responsibilities. It is easy to avoid professional mistakes, enhance performance and profits (Every Journey Matters, 2019). Additionally, the company can place the right people in their correct professionals, train employees for jobs, and promote the performance of all workers within an organization. Employee involvement and participation contribute to the successful growth of the business. The manager must come up with strategies that invite workers in proper communication with the employer. Human resource experts must focus on communication methods that emphasize employee participation and involvement in the workplace decision-making process. It majors on upward problem solving or representative methods (Wright, 2017). Effective information sharing process results in increased employee involvement and engagement. Thus, the participation of employees in the decision-making process within a company attributes to enhanced human resource performance. 
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The HR within an organization holds human resourcing functions through playing planning, selection, and recruitment roles. HR is always responsible for the management of the human resource workforce within a company. First, the human resource takes the organizational objective of recruiting and selecting employees (Lumen, 2017). In this case, the organization aims to recruit candidates; advertising, and networking are accorded and implemented by the HR. HR uses interviewing techniques to understand the candidate’s expertise, potential, and motivation through testing personality or skills. HR uses the process to assess how the expert would fit into the organization’s goals. The recruiter meets with the candidate to determine if they fit the position. They offer feedback concerning the professionals to the organization management and provide the information for both the recruiter and individual candidates, preparing them for the interview, handle salary and benefits negotiations, and offer feedback concerning both parties. HR hires experts to fill the vacant positions, thus fulfilling the recruitment objective within a company.
 Other than selection, forecasting is one of the essential planning objectives that human resources should deliver. Forecasting acts as the heart of planning amongst the organizational objectives activities that guarantee the number of employees  (Lumen, 2017).  Through the HR activities, they take the role of determining the supply and demand within an organization. In this case, they determine the level of employee demand now and the future within a company.  Therefore, forecasting majors on the transaction-based forecast. 
Further, the event-based changes relate to planning objectives within an organization.  The sequencing and transformation are focused on the internal organizational events that enhance the flow of departmental activities. Through that, HR can cut down the costs, ensure close linkage, increase a firm’s flexibility, and guarantee organizational requirements. HR considers meeting the employee’s demands.  
The HR identifies the professional and technical experts' meeting the planning goal set by organizations.  Meeting the proper clarification of the expert enhances employment equity within an organization. Notably, HR is at the forefront of effectively identifying the organizational goals, plans, and objectives (Lumen, 2017). Further, there is the determination of the overall demands for personnel, assessment of in-house skills, determination of the net demand requirements that should meet environmental and external supply resources. 
Finally, HR develops programs and plans that assure individuals are correct when handling projects to comply with the planning objective. Therefore, factors like an organization’s policies, mission, level of development, or organizational structure determine forecasting within a company. Thus, the HR in an organization must consider the current, medium, and long-term forecasting due to the number of changes that might affect the company’s planning objective. Therefore, the HR takes the role of implementing organizational objectives.
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London Underground was the first railway built underground and opened in 1863. The railway evolved throughout the years with new technological inventions.  Human resource management in London Underground encountered changes as new transformations occurred in the company (Transport for London, 2018). With the recent changes engaged, the employees' recruitment, selection, and planning process by the human resource experiences have also changed.  London Underground experiences several changes in the human resource organizational objectives within recruitment, selection, and planning.
 The London Underground human resource encountered changes in the stiffening and recruitment and selection or planning needs due to evolution and change in the transport network. 19th century’s Steam railways gave way to the growing electrified networks and petrol engine buses of the 20th century (The Americas, 2020).  By the 1930s and 1920s, the semi-skilled and skilled work in transport was of high value before Second World War.  London transport offered better work services, free travel, uniform, and access to wider social clues and sports to more applicants within the period. Therefore, the transport network experienced an improved worker’s system resulting from the enhanced technology.
Further, the transport sector during the post-war years of the 1940s experienced issues in the recruitment of semi-skilled staff for the front-line services. The post-war British economy encountered many destructions in the railway sector that required engineers to rebuild for reconstruction purposes (The Americas, 2020). With this, London Underground resulted in recruiting professionals in areas full of unemployment like Scotland and England. In this case, the human resource had to extend its search to the Ireland areas. More employees came from the Jamaica region, resulting in more citizens moving to the United Kingdom seeking employment. The duration led to establishing an agreement between the United Kingdom to set up a scheme of work between the Caribbean under the Barbados government and the United Kingdom. Therefore, the company ended up hiring more males. The method employed more single people and not couples. The period guaranteed that more single mothers acquired a working chance in London. Within the first six months of employment, the women received less pay than men. The operating hours were long. With time, the recruitment plan based on gender and agreement schemes changed. To add to that, the number of staff needed to work in the London Underground changed over time. The advances in technology and travel patterns resulted in staff changes required. In 1956, only 87000 were employed, while by the 20th century, there were fewer than 35000 (Every Journey Matters, 2019). The workforce currently involves workers that include cultural and ethnically diverse employees. Now, human resource focuses on hiring terms that are fair and equal for all.
Apart from recruitment, the human resource is responsible for planning and selection that has evolved within the London Underground organization in inclusion and equality of the workers.  The human resource majors on employing a representative workforce and reflective of the diversity within an organization (Wright, 2017).  The company focus on empowering the employees who must focus on making the most of their talents and skills. The current London Underground takes care of its employees. For instance, grievances relating to harassment, disability, and ethnicity or promotion cases show action initiatives. The company aims at increasing the diversity of the senior manager employed within the organization. For instance, there are current groups whereby senior managements manage the mentees from a participating organization. The purpose is to operate with the House of Commons and assist them in demonstrating their management capability.  Therefore, human resource focuses on employee empowerment and equality.
Further, apart from empowerment, human resources' gender pay gap is a new focus.  The unequal payment resulting in the gender pay gap reflects the anomalies and under-presentation of the women (Wright, 2017). As a result of such deficiencies due to gender roles, women tend to note a lack of balance in the demographics and underrepresentation that assigns them lower-paid roles within a company.  The human resource supports the network groups related to disability, faith and well-being, and LGBT groups. Such a program aims at enhancing advice and support from inclusion through equality teams (Wright, 2017). The purpose of the system is to improve the organization and empowerment of women. The formation of the Women in Transport (WIT) group aims to address the many problems experienced by women underrepresented to promote the outstanding practice.  
Human resource within London Underground focuses on developing a strategy that enables practical work experience for adults suffering from disabilities. In this case, the company majors in recruiting employees and students to impart their skills in preparation for the successful placement (Cavendish Professionals, 2021). The purpose is to guarantee the hosting and organization of students into work benefits and programs. The programs ensure that the training program benefits the disabled staff so that other people within the company change their attitude towards them. To promote equality further within the company, the organization majors on creating emphasis in induction training and covers equal opportunities, stereotyping, and diversity. The system focuses on unconscious schemes that focus on training opportunities (Transport for London, 2018). The strategy aims to outline visual and deaf awareness workshops that deal with employees experiencing extra confidence—the company majors on drafting and supporting the workers suffering from dyslexia and dyspraxia.  Therefore, the organization has resulted in investing in a program that helps people suffering from disabilities.
 Further, the human resource is now at the forefront in offering communication guidance tools and a better understanding of employee performance.  Notably, the workers focus on the opportunity to review an agreement and potential talent (Transport for London, 2018).  London Underground makes that possible by establishing a healthy internal pipeline and talent in fixing vacancies as they become available. The work assists in identifying barriers existing in progression amongst the different groups and sets steps towards removing them (Dewi & Trinity, 2020). The pipeline of talent groups effectively fills vacancies that come up as a result of existing barriers. The process must guarantee actions that are significant in removing the already existing barriers.
 A part of the tight communication, the current human resource focus on smart sourcing. In this case, recruitment activities direct the company towards reaching new talent pools (Dewi & Trinity, 2020). The organization enhances the long-term recruitment planning approach that helps understand future improvement and demand for the long-term employment approach. The innovative sourcing program focuses on assisting individuals with the right skills to find their way back into employment (The Americas, 2020). The program is suitable for addressing shortages of female employees in different sectors.  An approach to a graduate scheme attracts the selection of diverse opportunities and backgrounds. 
 Further, the apprenticeship scheme is part of successful human resource development.  Twenty different frameworks focus on engineering, commercial procurement, and apprenticeship programs—the company majors on internships in technology careers (Every Journey Matters, 2019). The pieces of training are a program that focuses on delivering success. The company focuses on past talent and critical findings in identifying how to invite and interact with a broader pool of several skills—the recruitment process by the human resource majors on promoting a diverse training process for the workers (Dewi & Trinity, 2020). The process must guarantee several apprenticeship workforces through engaging several industry bodies and a strong marketing presence. The purpose is to attribute towards the growth of a young person’s progression towards employment. The change in technological areas contributes to the development of apprenticeship sources.
 The system aims to develop school skills and programs that support young people in various areas including mathematics, science, technology, and engineering disciplines. The system majors on a supply chain that focuses on raising the scarce skills in schools (Every Journey Matters, 2019). The company focuses on delivering the impact value for partnership and work with the rest of the organizations—and majors on promoting work experience to individuals whose focus is working in technical areas. The employee volunteers operate with teachers and schools in preparation for the next generation—the London Underground organization majors on offering both permanent and un- permanent employment to employees.  Additionally, human resources focus on increasing the number of employees attending work without fail. The company’s HR maximizes work attendance (Wright, 2017). The expert also assures the reduction of grievances and enhances fairness and consistency. Human resource management promotes the relationship between the employees and employers within the company.
 Conclusion
Human resource management plays various functions in an organisation which are vital to its success. Some of these functions include; recruitment, training, retention, promotion, or equality amongst workers.  Therefore, the human resource manages activities involve selection, fair hiring and communication processes within the company.  London Underground is a transport organization whose human resource has undergone many changes over time (Cavendish Professionals, 2021). The company has experienced changes in planning, hiring, and placement of employees into their identical work areas. For instance, the company previously never acknowledged the impact of women in the company, but currently, the organization majors on empowering the female gender to promote equality. Additionally, the company pays attention to disabled individuals, and training of workers. Therefore, the role of a human resource manager is the management of employees and the employment processes for increased efficiency and productivity.
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