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Introduction
This report is about the funding and budgeting of the Police Student Volunteers also known as either police support volunteers or PSVs. The PSVs are volunteers that work for south wales police and they have no police powers.
The PSVs are part of South Wales Police and mainly based in Swansea and Cardiff. They are linked with Cardiff, Cardiff Met, Swansea, Glamorgan University and UWTSD (University of Wales Trinity Saint David).  And is there for students who want to get involved with the police and they are often on courses like Policing and Criminology. The student volunteers do many different things as their role as a student volunteer. The main part of being a student volunteer in Swansea is working at the Help point in the city centre. Where PSVs work from 10pm to 4am working with St John to assist people on their nights out. Other responsibilities are community based like handing out leaflets, reassurance walks and working to help with bigger event like fireworks displays etc.
This report will be reflecting on the primary research that was completed in the form of a questionnaire. It will look at funding and budgeting of the police, PSVs as well as the way they spend the budget.
[bookmark: _Toc67063937]What is the issue?
The issue is funding and budgeting for the PSVs. The Police as a whole do not get enough funding for the job they do, and this reflects on the PSVs. PSVs and police funding have a similar trend of no getting enough funding. The police funding has gone down and up a lot over the last 10-12 years. the funding went down from around 2010 to 2016 then started going up again but still has not got to the same point as 2009/10.
The PSVs funding will follow a similar trend to the police as if one goes down in funding so does the other. If the PSVs had more funding they could get more training, equipment, and more opportunities. For the role and work they do they are underfunded. 
The funding that the PSVs get is being spent on mostly things like recruitment, refurbishing the uniform and the upkeep of places like the Help point. According to UNISON (2018) the volunteers with south wales police make up around 12% of the total staff for the force.
The impact that funding and budgeting has is massive and effects so many areas. It has an impact on the volunteers themselves and the more funding means the more volunteers that they can have. As well as volunteers’ jobs would be easier if they had more funding, as more funding would mean that the volunteers could get more training and equipment.
Other impacts that reduced funding has is on the public and the service. The student volunteers and the work they do takes a strain off of NHS and the police in many of their jobs or roles such as the Help Point, steward large events and leaflet drops. These are all things which free them up to do the job they need to do and do tend to be the more minor jobs.
[bookmark: _Toc67063938]What is the current situation?
The current situation for the PSVs is that they are underfunded mostly. Depending on which group of PSVs you are looking at. Within Swansea PSVs are underfunded but in some areas of South Wales police some groups of PSVs like Cardiff get a lot more funding. This could be to do with many things such the police as a whole in Cardiff get more funding. As well as Cardiff being the capital of Wales and has a higher population then Cardiff this could be why they get more funding. Also, Cardiff’s crime rates are higher than Swansea. In January 2021 the crimes committed in Cardiff were 4,061 but in Swansea were only 2,500. 
In Swansea there is currently the Help point in the city centre and in Cardiff there is the safety night bus which goes around the city centre of Cardiff. As a whole Cardiff student/ support volunteers get more funding then Swansea. However, the Swansea volunteers at the Help point have a harder job to do. The Swansea volunteers averagely get more patients at the help point and have a larger workload. 
Funding and budgeting effects so many different areas as funding normally then controls other areas like training, equipment, uniform etc. Cardiff get more and better uniform and equipment.
[bookmark: _Toc67063939]Why is this particular issue of need of review?
There are other issues in relation to the PSVs such as the training that the PSVs get.  The training that the PSVs get is induction training and on the job training, then some additional training is available. Although volunteers are also supposed to get first aid training and some volunteers as they develop experience and even become supervisors are also supposed to get additional training such as body worn camera training and more advanced first aid training.
As well as training another issue is uniforms and equipment for the PSVs. The uniforms that the PSVs are provided are polo top and a hi-vis vest but then some volunteers also get coats and hoodies. As a whole the uniform that is provided to the volunteers is not enough as for most volunteers, they have to buy their own trousers, boots, coats, and jumpers. For some jobs and depending on the time of year coats and jumper may not be necessary but the main role for the volunteers is the Help point which runs between 10pm and 4am and runs all year. And quite often rains and the volunteers may have to go out not equipped. 
Recruitment is also another issue with the PSVs, and they do not recruit very often for the PSV scheme. As well as this no one even knows about the PSVs and should be more widely talked about and advised. People also do not know that the Help point is even there, people on their nights should know that the Help point is there so if they or a friend needs help, they can access it. Even just putting posters up in the night clubs and making more of the door staff aware of the Help point could help massively. Finally, another issue is cooperation, the PSVs work quite closely with a few different organisations like St John Ambulance. And it is not always the best relationship between the organisations and sometimes be some tension. 
Funding overall funding is the biggest issue of the bunch as the funding of the PSVs quite often will dictate the rest of them. As the funding the PSVs get controls how much training they can have, how much the recruit, the uniform and equipment they get. 
[bookmark: _Toc67063940]What changes could be implemented
Some changes that be could be implemented are the funding for the police as a whole and this would help increase the funding for the PSVs which could help with some areas that could do with more funds like training and uniform. Also spending the funds more efficiently to maximise the amount they get.
The PSVs funding is being spent of redoing the uniform with a new design, colours etc. Even though they are using their funding on the uniform, this is an unnecessary change and spend as the uniform was fine the way it was and does not need changing. The funds could be better spent on other areas like training or even on giving the volunteer more uniform like trousers and shoes which they are not provided.
As a comparison with the Swansea volunteers when looking at areas like funding, uniform, and equipment. The Swansea volunteers are lacking but the Cardiff volunteers have more funding, better uniform, and more equipment. The reasons for this are properly due to the fact that Cardiff has a bigger population and higher crime rate. But when it comes the workload of the PSVs, and the Help point and Safety Night bus. The help point and the Swansea volunteers have a higher workload and are busier and tend to deal with more serious or harder situations.
[bookmark: _Toc67063941]Any Primary research that has been undertaken to complete this review
Primary research complete for this study was a questionnaire aimed to be completed by police staff, officers and PSVs. It has 12 questions based around funding for the police and the PSVs. Asking some yes or no questions and also asking some more open questions, so that people could put their opinion across. An example of a question is do you think the budget the Police Student Volunteers get is enough? Which people could just answer with yes or no, but they could also expand as much they liked. Other questions are asking if the PSVs are equipped to complete their role as a PSV.
The reason I asked these questions because they gave me a wide variety of answers surrounding funding and budgeting for the police and PSVs. Most of the questions were about the PSVs but added some questions about the police to give some context. As if the polices budget and funding changes so does the PSVs and one has an effect on the other.
[bookmark: _Toc67063942]Methodology used
The research questions that were used:
1. [bookmark: _Hlk66979522]How are you involved with the Police?
2. What do you know about the Police Student Volunteers?
3. [bookmark: _Hlk66981202]Have you worked with the Police Student Volunteers? As a volunteer or alongside
4. Do you think the Police are well funded?
5. As a police officer are you aware of budgeting for your force?
6. Do you know what the Police Student Volunteers budget is? If so, how much do they get
7. Why do they get this amount?
8. Do you think the budget the Police Student Volunteers get is enough?
9. Expand about the question above?
10. Do you think the Police Student Volunteers are properly equipped for their role?
11. How do you think Police Student Volunteers could be better equipped?
12. Any additional information you want to give?
A questionnaire is a set of questions which has a variety of questions such open, closed, and leading questions. They are to gather information for a study or survey. Questionnaires make it easy for the participants to join in as they can fill in the answers when they like and fit it around their day to day life. The questionnaire results will only be used for this report and the participants are not required to give any of their personal details. They also did not have to answer all the questions if they did not want to, there was an option to just answer some of the questions.
The reason for picking a questionnaire is due to the current situation at the moment with Covid- 19 a questionnaire was much easier to do with restrictions. Originally the plan was to some interviews, but the research had to be adapted to work best at the moment.
Questionnaires be a nice and easy way to receive data and answer to questions and can be filled out by a few people or loads of people. People can fill them when it is best for them and they can fit it in with their day to day life. But there are some limitations with questionnaires which starts with people may answer the questions dishonestly and you may not get a true reflection of how they actually feel about the question. As well as dishonesty, people may get bored of answering the questions especially depending on how long the questions are and how many there are. Also, people skipping questions can sometimes mess around the overall results that you get.
[bookmark: _Toc67063943]Findings from such research.
The questionnaire had the following overall results:
Question 1 was how are you involved with the Police? Peoples responses were a mixture of PSVs and Special constables.
Question 2 was what do you know about the Police Student Volunteers? Peoples responses were that the PSVs are unpaid volunteers with no police powers. They bridge the gap between police and the public. The PSVs work alongside the police.
Question 3 was have you worked with the Police Student Volunteers? As a volunteer or alongside. Peoples responses were they have worked as a volunteer and alongside the volunteers.
Question 4 was do you think the Police are well funded? Peoples responses were that the police are not well funded, and they said they were underfunded.
Question 5 was as a police officer are you aware of budgeting for your force? Peoples responses were a mixture of not knowing what the budget is and some people were aware of the budget of the force. All the people that filled in the questionnaire were apart of south wales police.
Question 6 was do you know what the Police Student Volunteers budget is? If so, how much do they get. Peoples responses were that they did not know what the PSVs budget was.
Question 7 was why do they get this amount? Peoples responses were they were not sure why they get the amounts. As well as some people they that the reason for the low funding is because they are only volunteers and do not need a lot of funding.
Question 8 was do you think the budget the Police Student Volunteers get is enough? Peoples responses were that PSVs do not get enough funding.
Question 9 was expand about the question above? (do you think the budget the Police Student Volunteers get is enough?) Peoples responses were that the PSVs need more funding mainly for the purpose of getting uniform.  Problem areas being that volunteers have to buy parts of their own uniform; the response was that it was unfair to make the volunteers buy parts of their own uniform when they are unpaid. As well as the difference in funding between the groups of PSVs even in the same force area. Also, with a difference in funding there is a massive difference in uniform and equipment that is provided.
Question 10 was do you think the Police Student Volunteers are properly equipped for their role? Peoples responses were that the volunteers are not properly equipped for their role as a PSV. As well as this they expressed that PSV often work in the rain and are not provided with coats and boots and would have to buy them for themselves if they did not want to get cold and wet. Also, that the medical bags they use are old and falling apart.
Question 11 was how do you think Police Student Volunteers could be better equipped? Peoples responses were that volunteers could be better equipped by including coats and boots for uniform and also not old coats that police officers are not using anymore. As well as better equipment and training, so recommendations for training that could help volunteers be better equipped is body worn camera training and first aid training.
Question 12 was Any additional information you want to give? No one added any extra information but was there just in case they wanted to say anything else.
[bookmark: _Toc67063944]Conclusion and Recommendations.
This report has covered the main issues within the police and PSVs and has reflected on what the current situation is when it comes to funding and budgeting for the PSVs and even what the fund have been spent on. Also have gone through the primary research that was done to complete this report as well as the method in which the research was done in the form of a questionnaire. Also, there are the results and findings of the primary research.
To conclude on this report, it shows that the police and PSVs are underfunded. And are in need for having some extra funds to help with certain areas. Which were recommended by the people who filled in the questionnaire which were mostly based around training and uniform. The training recommendations were to have more first aid training as well as having some body worn camera training. Then when it comes to uniform and the need for better uniform. And have all uniform provided by South Wales police and not for the volunteers to provide themselves and putting them out of pocket. Overall, the police and the PSVs need more funding to assistant with other issues like training and uniform.
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