Winners and Losers of Health Innovation Activity-  Lecturer Copy
Purpose of the Activity
· Encourage students to see that innovations are not entirely positive or negative.
· Highlight how different groups are impacted differently by health technology.
· Link history of health tech to themes of access, inequality, and professional practice.
Suggested Examples and Answers
Stethoscope (1816)

Winners: Doctors (better diagnostic ability); patients (improved diagnosis and treatment).
Losers: Poorer patients who lacked access to physicians with new tools.
999 Service (1937)

Winners: General public with faster emergency response.
Losers: Initially only available in London; rural communities had delayed access.
NHS Formation (1948)

Winners: UK population, especially working-class families who couldn’t previously afford healthcare.
Losers: Some doctors resisted due to concerns about independence and income.
CT Scans (1972) & MRI (1983)

Winners: Patients with brain injuries, tumours, or soft tissue conditions - better diagnosis and outcomes.
Losers: High cost meant uneven early access; staff required retraining.
Telecare (2000s)

Winners: Elderly or chronically ill patients able to live independently longer.
Losers: Patients lacking digital literacy or in areas with poor coverage.
Mobile Health Apps (2010s)

Winners: Tech-savvy patients managing long-term conditions; GPs with reduced admin.
Losers: Patients without smartphones or digital confidence.
AI in Healthcare (2020s)

Winners: Clinicians (faster diagnostics), patients (personalised care, earlier detection).
Losers: Risks of bias in AI datasets; workforce concerns about job displacement.
Facilitation Tips and Wrap-up
· Remind students that winners/losers can include patients, clinicians, managers, or whole regions.
· If needed, provide one example to get them started and ask groups to defend their answers.
· Allow  approx 15 mins group work, 10 mins feedback, 5 mins wrap-up.
· Stress that every innovation creates ripple effects - some benefit more than others.
Close by asking: Who might get left behind, and how can healthcare ensure fairness?
