






[image: ]
Programme: BA (Hons) Business Management
Module: Introduction to Leadership and Management
Module Code: LCBB4015
Module Leader: Mohammed Rahman
Component 2: Coursework: Essay
Student Name: Diana-Alexandra Torok
[bookmark: _GoBack]Student Id: 2525589

Table of Contents
1. Introduction	3
2. Main Body	3
2.1 Definition of Leadership	3
2.2 3 Goleman Leadership Styles	4
2.2.1 Authoritative Leadership	4
2.2.2 Democratic Leadership	5
2.2.3 Coaching Leadership	5
2.3 Key Skills to handle complex challenges and support sustainable growth	6
3. Conclusion	6
References	8



[bookmark: _58ypray2e1x4][bookmark: _Toc237621581]1. Introduction
Leadership plays a crucial role in the success of any organisation, as it affects the attitudes, decision-making, task performance and goal setting of employees. The role of the leader is more complex than just managing the work on a day-to-day basis, as leaders are expected to motivate their employees, set direction, be responsive to change and provide employees with a situation in which an organization develops. Leaders are challenged more than ever before in today’s business world, such as technologically driven change, competition, varying demographics, and evolving expectations from stakeholders. 
The essay will delve into Daniel Goleman’s leadership styles and particularly the authoritative and democratic style of leadership, as well as coaching, and its significance in a business context. In addition, the essay highlights the key leadership qualities needed in today's workplaces, such as communication, emotional intelligence, strategic thinking, adaptability, and technological awareness, and reflects on the role that these skills can play in driving sustainable organisational growth and development.
[bookmark: _tmjazy69co24][bookmark: _Toc237621582]2. Main Body
[bookmark: _rw0f35tqtfq][bookmark: _Toc237621583]2.1 Definition of Leadership
Leadership is the ability to persuade persons or groups to attain common goals in the organization. According to Costa et al. (2023), leadership is a process that can be defined as the way a person guides a group of people to a shared purpose. This definition emphasises that leadership doesn't need to be directly related to holding a formal managerial role in an organisation; rather, it has to do with leadership of influence over others, foresight, and motivation for joint collaborative effort. Likewise, Atiku et al. (2023) state that leadership is influencing others to realize the desired objectives and supporting each person and their group by inspiring them to do things together. This means effective leadership is about direction, motivation, communication, and relationship building and results in achieving organizational outcomes.
Leadership is especially crucial to an Organisation when viewed from a business perspective because Organisations are surrounded by an ever-evolving climate. Leaders must make decisions, manage change, and be able to resolve conflict to convince employees and to build the skills of organisations. Meirinhos et al. (2023) clarify and explain that management is more concerned with dealing with complexity, while leadership is more concerned with dealing with change and providing direction. Good leaders thus must be flexible in their approach, adjusting their actions when the context of the organisation calls for it and when it is needed by the worker. Ribeiro and Ramos (2024) also illustrate how varying leadership styles can impact on the organisational climate and performance in different ways. It implies that good leadership is not about applying a single set of practices; it is about identifying and deploying the necessary behaviours to inspire staff and adapt to the opportunities and threats which lie before them and to help achieve sustainable organisation development.
[bookmark: _r6hinbelalf8][bookmark: _Toc237621584]2.2 3 Goleman Leadership Styles
[bookmark: _15v9s3whlan3][bookmark: _Toc237621585]2.2.1 Authoritative Leadership
Authoritative leadership is a management approach that presumes the manager has a vision that the subordinates have to follow, and the manager provides direction and scope of freedom for the staff to figure out how to reach the goal. Drigas et al. (2023) state that authoritative leaders are the ones who bring people to a vision by articulating the vision and direction of the organisation. One of its big benefits is that this style provides clarity, confidence, and commitment where employees may have issues with their priorities. It can also make people innovative as they do not feel heavily restricted from partaking in innovative ideas by their boss. But if the leader's vision is impractical and their message is not well received, the style can have a short life. It can also be less effective if the workers have more knowledge in a particular area than the leader, and need to play a major role in decision-making.
Authoritative leadership typically works great during a major transformation of the organizational structure, change, or strategic reorientation at the time when employees must know where they are going and what they must do. For instance, if the sales of a traditional retail organisation are down due to digital competition, they may define a clear vision of becoming a ‘digitally integrated retailer'. The leader might give the strategic goal to marketing, technology and operations teams to work out how they should implement it (Geerts, 2024). This is a way of making sure the plan is strategic, and allowing all employees to take part in what they know best. So it is good to have leadership that is authoritative when a firm requires direction and freedom for its members.
[bookmark: _doa8qsff3put][bookmark: _Toc237621586]2.2.2 Democratic Leadership
Democratic leadership style emphasizes employee participation, consultation, and joint decision-making. Democratic leaders’ support workers' views and invite team members to provide suggestions as decisions are being made. This style can enhance employee participation as people feel their knowledge and opinions are appreciated. It can also generate fresh ideas and high-quality decisions by blending in multiple points of view. Moreover, democratic leadership can enhance organisational commitment to decisions because people are more likely to get on board when decisions are a result of which they’ve been involved (Salameh-Ayanian et al., 2025). But its biggest drawback is that consulting may take a long time and can be costly and may result in action being delayed. It may not always work during crises or when the need is urgent, or when over half of the group is opposed.
A practical business situation for democratic leadership is the development of new products, where different employees have complementary expertise (Imran et al., 2025). A new mobile app being made for a tech company, for instance, may include software developers, designers, marketing staff, and customer-service representatives in the decision-making process. Staff might be able to debate customer needs, enhancements in their designs, and technical difficulties before the final design is determined. This could produce a greater number of innovative solutions than can be accomplished through senior management alone. However, the goal of the leader must be to set a time limit for participation so that no such significant discussion or delay in decision-making occurs. Democratic leadership is thus important especially in team development, innovation, and decision-making involving team members' divergent knowledge (Goleman, 2000).
[bookmark: _sl7k1s372tf2][bookmark: _Toc237621587]2.2.3 Coaching Leadership
Coaching style of leadership focuses on employee development, ongoing learning, and long-term capability development. Coaching Leaders identify strengths and development needs of employees and assist them to do what they want to do. Coaching leadership is about developing employees for the future and not just short-term results (Costa et al., 2023). The product offers a principal benefit: It can enhance employee skill, confidence, and engagement while boosting employee 'talent pipelines'. It may also be useful for succession planning by helping to train employees for future roles. Coaching takes a lot of time, patience, and interpersonal skill, and the payoff may be more time-delayed. 
Coaching for team development, talent management, and succession planning are areas of leadership where coaching is most effective. A retail company could, for instance, identify those supervisors who are performing well as good candidates for becoming managers. A development plan might be created, with a more challenging workload in regular steps suggested by a senior leader who, along with holding development discussions with the employee, can also recommend training. With time, supervisors might be able to make better decisions, communicate better and manage people more effectively, thus decreasing the need for outsourcing of personnel (Espejo-Pereda et al., 2025). Coaching thus plays a part in sustainable growth within the organisation by expanding the human capital, so that employees are prepared for subsequent roles.
[bookmark: _avwd7ox6n028][bookmark: _Toc237621588]2.3 Key Skills to handle complex challenges and support sustainable growth
Successful leaders in the modern era need to be equipped with qualities of communication, emotional intelligence, strategic thinking, and adaptability to deal with the complexity of business environments of today. Effective communication allows leaders to convey the vision for their organisation, share their expectations and establish trust with other people, normally employees and/or stakeholders, and active listening to understand what people are concerned about and what their views are (Anđelić et al., 2026). 
Other traits such as adaptability, resilience, digital literacy and coaching skills are equally crucial for successful organisational development. Resilient and agile leaders can effectively adapt to crises, changes in the market and organisational change, and can continue to keep employees engaged and focused on the business strategy. Analytical thinking, Resilience, Flexibility, Leadership & Social influence, Creative thinking, and Technological literacy are among the skills highlighted by Baltazar and Franco (2023) as key for modern work. 
[bookmark: _z7h7kcrmg105][bookmark: _Toc237621589]3. Conclusion
Leadership is a critical element to any organisation aiming to manage change, grow employees, and sustain growth. The leadership styles of Goleman (authoritative, democratic, and coaching) help leaders to set direction, engage employees, and build employee skills in distinct ways. However, leaders must not use one style only and adjust their style based on employee needs and organizational situations. Communication, Emotional Intelligence, Strategic thinking, Adaptability and Digital Literacy, along with coaching skills, are the most important skills that contemporary leaders need to constantly develop to be effective tools at meeting complex challenges. Leaders should also allocate resources for staff training and communication and feel open to new technologies. Implementing flexible leadership and ongoing skills development can boost employee productivity, creativity, and ongoing competitiveness within organisations.
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