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At onefinestay, we open doors to the finest homes and villas in the most desirable destinations, delivering a one-of-a-kind service to both guests, homeowners and our partners around the world. The company launched in London in 2010, became part of Accor in 2016, and, more recently, part of the Exclusive Resorts group, a Denver-based members-only premium vacation club. With each memorable stay, we deliver a level of personal service and professional hospitality unmatched in the private rental industry.
Role purpose
As Country Manager - UK, you will lead the Supply Team, who are responsible for our portfolios in this region (London only currently). Your team will manage relationships with both our Direct Homeowners and Property Management Companies, ensuring we maximise commercial value from the partnerships. The team addresses homeowner and property management questions and collaborates with internal teams when issues arise throughout the entire booking journey. You will work closely with the Account Managers to proactively monitor the growing portfolio, ensuring the accounts reach their full commercial potential by achieving the desired occupancy level through effective pricing and availability. You will be responsible for ensuring that our homeowners are happy with the service they receive whilst working with onefinestay and that we have compelling and successful partnerships with our property management companies.
In addition to the above, this role will own the market budget and P&L reporting for markets within the UK, working closely with other regional functions to maximise financial performance for the company.
You will also play a significant role in Stay Management from a standards perspective and ensure that the highest standards of quality are maintained throughout the portfolio. You will maintain acute awareness of the guest surveys and specific questions about home standards. Collaborate closely with Direct Operations and Guest Experience Functions to ensure the smooth running of guest stays and uphold the five-star standard of accommodation we provide at all times. This includes day-to-day decision-making on any issues that arise.
This role reports to the Director of Supply.
 
Responsibilities:
· Leadership - Support your team so that they are effective in building happy relationships and inspiring trust and confidence in onefinestay by managing relationships with homeowners and property management companies, through both proactive and reactive communication, face-to-face, over the phone, and via email. You will work closely with the Senior Account Manager to ensure alignment in coordinating the team and coaching them to develop their skills. You will motivate and inspire your team to be present, accountable and open, helping them to develop themselves professionally whilst having a positive impact on the business.
· Being commercially accountable. You will be accountable for making sure we deliver on our commercial promises, proactively analysing performance, adjusting our portfolio to maximise revenue and delivering strategic changes. You will work closely with the Business Development Function on what new homes are in the pipeline, and you will be the main point of contact for Sales when they need approval on exceptional bookings. 
· In Budget & P&L Reporting, you will be responsible for the Budget and P&L performance of the markets in your region. This includes budget planning and developing P&L analytical reports, which require collaboration with other functional senior leaders & directors. 
· Delivering handmade hospitality. You and your team will ensure we remain the leader in private rentals by making sure that the service our homeowners receive is at the highest standard. You will work closely with other internal teams to ensure our homes are marketed in the most effective ways to help close bookings.
· Resolving issues. From time to time, things go wrong. When this happens, you will be responsible for coordinating across teams to ensure we deliver excellent service recovery, as well as providing support to your teams. When it comes to home standards, you will assume full responsibility, so while at times, you may be reactive to negative feedback, the key to success will be the proactive steps you and your team take to avoid home standards being an issue for guests. This role supports our Duty Managers and our Out of Hours function, including being an on-call Duty Manager. 
· Problem-solving. This is a complex business, and we have tricky problems to solve (and thus innovative solutions to find). You will balance empathy and commercial reasoning to make sound decisions.
· Brand Ambassador. Our homeowners entrust us with their most valuable asset, and they join onefinestay because our service is simple, secure, and financially rewarding. You will be accountable for making sure our homeowners have a good understanding of our offering, which supports our Account Management team in ensuring we can deliver on this and, as a result, enables us to maximise our commercial capacity.
 
 Qualifications and Experience:
· Extensive experience leading a team in a client-facing role, and an ability to forge personal and business relationships with a diverse and sophisticated community. Proven managerial expertise and experience in luxury travel are preferred but not essential.
· Leadership. You are a natural leader, with a demonstrated ability to iterate, adapting where necessary to meet business needs. 
· Goal-oriented. You take job satisfaction from developing your team and driving them to hit ambitious growth targets. 
· Personable and empathetic. You will have experience leading team meetings, delivering effective presentations and strong people management skills.
· You are capable and confident in handling delicate interactions, including picking up the phone to deliver bad news in a tactful and sensitive manner.
· Sharp eye for detail and a capacity to prioritise.
· Sound judgement, even under pressure, demonstrating resilience and an ability to roll with the punches.
· Decision making. Every day is different at onefinestay, and new situations arise all the time. You will be someone who can think on their feet, be creative, and ultimately make decisions which satisfy as best as possible the homeowner, guest and onefinestay.
· Commercial acumen and negotiation skills. An analytical approach to portfolio management and growing profitable supply.
· Great communication skills, ability to work cross-functionally and with team members in remote locations.





LATOYA BROWN
Country Manager | Luxury Property & Hospitality Leadership
Wembley, London HA9 0HZ | 07855160437 | Latoyabrown1981@gmail.com
 
PROFESSIONAL PROFILE
Results-driven property and hospitality professional with 10+ years of progressive experience managing luxury property portfolios, leading client-facing teams, and driving commercial growth. Proven track record in building an 80-property luxury vacation rental platform from the ground up, delivering five-star service to high-net-worth clients, and maximising property performance through strategic pricing and availability management. Skilled in P&L ownership, stakeholder relationship management, and maintaining exceptional quality standards across diverse property portfolios. Natural leader with strong commercial acumen, diplomatic communication style, and a passion for delivering exceptional hospitality experiences.
CORE COMPETENCIES
Leadership & Team Development | Luxury Property Portfolio Management | P&L & Budget Management | Homeowner & Partner Relations | Commercial Strategy & Revenue Growth | Quality Standards & Guest Experience | High-Net-Worth Client Management | Problem Resolution & Issue Escalation | Cross-Functional Collaboration | Negotiation & Stakeholder Management | Digital Platform Development | Market Analysis & Pricing Strategy
PROFESSIONAL EXPERIENCE
Global Property Manager
Premier Group Accommodation | London, UK | 2019 - 2023
Successfully built and managed a luxury holiday let platform featuring 80 properties across global destinations, delivering exceptional service to discerning clientele, including VIP, corporate, and high-net-worth guests.
Portfolio & Commercial Management
• Developed diverse luxury portfolio spanning rural manor houses, beach villas, five-star hotels, and historical palaces across 4-8 segmented property categories
• Analysed 100+ global real estate websites to identify and acquire properties in prime, high-demand locations
• Implemented strategic pricing and availability management, resulting in optimised occupancy rates and revenue performance
• Generated sustainable growth by attracting three distinct client sectors through targeted market positioning and tailored service offerings
• Achieved under 1% breach rate through rigorous 3-8 step guest vetting and compliance process, ensuring property protection
Stakeholder & Relationship Management
• Built and maintained strong relationships with property owners and management companies, ensuring satisfaction, trust, and long-term partnerships
• Managed complex negotiations with property management companies and directly with homeowners to secure favourable terms and maximise commercial value
• Conducted an average of 2 property viewings per booking for VIP and corporate clients, maintaining discretion and professionalism throughout
• Handled 3-5 inquiries per confirmed booking, demonstrating strong conversion rates and effective sales communication
Operational Excellence & Service Delivery
• Established five-tier service standard reflected in consistently positive guest feedback and high satisfaction scores
• Supervised and coordinated staff across multiple properties and locations, ensuring consistent quality and service delivery
• Reduced administrative requirements by 25% through digital process optimisation and reservation system improvements
• Identified market trends and evolving client requirements, adapting management strategies to maintain competitive advantage
• Enforced booking terms and conditions while maintaining diplomatic client relationships and resolving issues promptly
• Addressed complaints and resolved operational issues swiftly, ensuring both guest and homeowner satisfaction
E-Commerce Marketing Manager & PA to Chairman
Dunlop Systems | Coventry, UK | 2017 - 2019
Led digital transformation and marketing strategy while providing executive support to company leadership.
• Created and managed the company's e-commerce platform and social media presence from inception, establishing digital infrastructure
• Developed and implemented cost-effective customer acquisition and retention strategies, reducing administrative costs by 20%
• Established virtual infrastructure enabling direct sales across 10-20 channels, expanding market reach and revenue streams
• Designed and executed marketing strategies that secured a £500M lifetime contract with Rivian R1T as OEM supplier for air suspension systems
• Managed 3-5 concurrent projects related to digital transformation and organisational development initiatives
• Provided administrative and strategic support to the company Chairman, coordinating cross-departmental initiatives
Manager / Buyer / Digital Marketing
Siblings STC Store | 2013 - 2017
Built and managed a successful e-commerce business, overseeing all aspects of operations, buying, merchandising, and digital marketing.
• Developed and executed comprehensive business strategies to achieve sales targets and profitability goals, managing the complete P&L
• Managed budgets for inventory, marketing, and operational expenses while maintaining cost efficiency
• Built and maintained supplier relationships, negotiating favourable terms and contracts to optimise margins
• Successfully managed property letting, including full farmhouse rental, demonstrating versatility in property operations
• Developed an integrated digital marketing strategy encompassing social media, email marketing, SEO, and paid advertising
• Monitored and analysed KPIs to assess campaign effectiveness and make data-driven adjustments for continuous improvement
• Curated diverse product range aligned with market trends and customer preferences, optimising inventory levels
EDUCATION & QUALIFICATIONS
• Professional Diploma in Marketing and Project Management (Level 4)
• Retail Management Diploma | ICS Distance Learning, Matthew Boulton College, Birmingham
• Professional Diploma in Law, Year 2 (Level 3) | ILEX
• Diploma in Buying and Purchasing
• 10 GCSEs including Mathematics and English
ADDITIONAL SKILLS & EXPERTISE
Leadership & Management: Team development and coaching, performance management, change management, scrum methodologies, crisis management
Financial Management: Budget planning and management, P&L reporting and analysis, revenue optimisation, commercial decision-making, cost control
Operational Excellence: Risk management, process optimisation, quality standards maintenance, issue resolution, duty management operations
Technical Proficiency: Project management tools, digital platforms and CRM systems, data analysis and reporting, property management systems
Industry Expertise: Luxury hospitality standards, property management, guest experience optimisation, high-net-worth client management, partnership development
PROFESSIONAL DEVELOPMENT
• Currently pursuing a qualification in Interior Design to enhance property presentation and staging expertise
• Learning Spanish language to enhance international client communication and expand global market capabilities
• Developing golf skills for business networking and client relationship building in the luxury hospitality sector
REFERENCES AVAILABLE UPON REQUEST






Latoya Brown
Wembley, London HA9 0HZ
07855160437
Latoyabrown1981@gmail.com
25 October 2025
Hiring Manager
onefinestay
London
Dear Hiring Manager,
I am writing to express my strong interest in the Country Manager position at onefinestay. With over a decade of progressive experience in luxury property management, including building and leading an 80-property vacation rental platform serving high-net-worth clients across global destinations, I am confident that my background aligns exceptionally well with your requirements for this role. Your commitment to delivering unmatched personal service and professional hospitality in the private rental industry resonates deeply with my own approach to property management and client relationships.
In my role as Global Property Manager at Premier Group Accommodation, I developed comprehensive expertise in leading teams to manage luxury property portfolios while maintaining the highest standards of service delivery. I successfully built strong relationships with both property owners and management companies, ensuring satisfaction through proactive communication and strategic partnership management. My experience supervising staff across multiple properties and coordinating complex operations has prepared me well to lead your Supply Team in managing relationships with Direct Homeowners and Property Management Companies. I understand the importance of inspiring trust and confidence while coaching team members to develop their skills, having consistently motivated my teams to deliver five-star service reflected in our guest feedback and retention rates.
My commercial acumen and analytical approach to portfolio management directly address your requirement for budget and P&L ownership. Throughout my career, I have managed complete profit and loss responsibilities, from budget planning to developing analytical reports and collaborating with senior leadership on financial performance. At Premier Group Accommodation, I implemented strategic pricing and availability management that optimised occupancy rates and maximised revenue across diverse property categories. My experience analysing market trends and client requirements to inform management strategies, combined with my track record in negotiating favourable terms with stakeholders, positions me to effectively maximise commercial value from your partnerships and ensure accounts reach their full potential.
Maintaining exceptional quality standards has been central to my success in luxury property management. I established and upheld a five-tier service standard across an 80-property portfolio, proactively addressing potential issues before they impacted guest experience. My rigorous 3-8 step guest vetting and compliance process resulted in less than 1% breach rate, demonstrating my commitment to protecting property standards while maintaining diplomatic client relationships. I am experienced in handling delicate situations with tact and sensitivity, whether resolving complaints, coordinating service recovery across teams, or making sound decisions under pressure. This experience has prepared me to maintain acute awareness of guest surveys, collaborate with Direct Operations and Guest Experience Functions, and support duty management responsibilities, including on-call coverage.
My background includes significant achievements in digital transformation and process optimisation. I reduced administrative requirements by 25% through strategic digital leverage of our reservation process, while simultaneously improving service quality. At Dunlop Systems, I created and managed the company's e-commerce platform and implemented marketing strategies that secured a £500M lifetime contract, demonstrating my ability to think strategically and deliver innovative solutions to complex business challenges. I excel at cross-functional collaboration, having worked effectively with remote teams and coordinated across departments to align initiatives with business objectives. This experience will serve me well in working closely with Account Managers, Business Development, and Sales teams at onefinestay.
I deeply understand that homeowners entrust us with their most valuable assets, and I have consistently demonstrated the ability to serve as a trusted brand ambassador. My client-focused approach has enabled me to build lasting relationships with discerning property owners by ensuring they receive exceptional service and achieve their financial objectives. I have extensive experience providing right-first-time service to high-net-worth clients where discretion is paramount, conducting property viewings for VIP and corporate clients, and managing the complete booking journey from initial inquiry through post-stay follow-up. My ability to forge personal and business relationships with diverse, sophisticated communities, combined with my understanding of what makes partnerships compelling and successful, aligns perfectly with onefinestay's value proposition of simple, secure, and financially rewarding service.
I am excited about the opportunity to bring my leadership capabilities, commercial expertise, and passion for handmade hospitality to onefinestay as your Country Manager. I am confident that my proven track record in building and managing luxury property portfolios, combined with my commitment to operational excellence and team development, will enable me to make an immediate and lasting contribution to your continued success. I would welcome the opportunity to discuss how my experience and vision align with your goals for this role.
Thank you for considering my application. I look forward to speaking with you soon.
Yours sincerely,
Latoya Brown

