[bookmark: _GoBack]effective teamworking speaker notes.
[bookmark: _Int_VMqHSpEn][bookmark: _Int_izb8A3sP][bookmark: _Int_npwGzgwY][bookmark: _Int_rIvnGFAg]A sucessful team can be described as motivated by sharing the same goals as the rest of the team, if your team has the same goals and intentions to produce professional work, then when that work is produced effectively, they tend to congratulate each other, and this then creates trust and professional relationships within the workplace.
[bookmark: _Int_CCtkBJg8][bookmark: _Int_n6n8xVzy][bookmark: _Int_hvJujAZT][bookmark: _Int_CFrRHIX7][bookmark: _Int_jznGHA6p]Brox (2015) wrote that You've heard the sayings "there is no "I" in team" or "teamwork makes the dream work" at least once throughout your working life. Or you have been urged to work as a team. 
[bookmark: _Int_BKjThGt6][bookmark: _Int_ck0iQ25D]There are four main ingredients to create a successful team.
1. Strong leadership – a team leader is tasked with making sure the team works effectively.
2. [bookmark: _Int_2AfcD9DD][bookmark: _Int_3MDAUcHY]Goal setting – when setting goals, it is advised to use the S.M.A.R.T theory to make sure all team members know what direction to go in effectively.
3. [bookmark: _Int_QwlKzSYP][bookmark: _Int_5IL5c4tk]Trust – is a vital part of producing a successful team and produces amazing team working relationships.
4. [bookmark: _Int_nzgr9avE]Diversity – building a diverse team will most definitely create a professional and productive working environment.
[bookmark: _Int_lBYeVhc6]The team leader will be better able to grasp his team dynamics and what needs to be changed by understanding Belbin's team role model, which will help the team improve their skill set.
[bookmark: _Int_f9u2rbdV][bookmark: _Int_Yc83wk5j][bookmark: _Int_9n7crvpN][bookmark: _Int_ThNkDz5k][bookmark: _Int_n2Lej9ki]Morgan (2017) explained that the Tuckman theory is widely used to improve and assist with the development within a teamwork environment and help enhance performance. 
[bookmark: _Int_j7sTAIRk]The 5 stages of Tuckman's theory are forming, storming, norming, performing and adjourning. 
[bookmark: _Int_6M8k4EXv][bookmark: _Int_qddkvEk4]In 2020, as working from home became highly common, workers easily adjusted to the concept and most workers also preferred it. employers Management also discovered that working remotely can be effective and are discovering that more than half of their workers would like to continue working remotely, at least occasionally.
