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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The College of Policing is a professional body for everyone working across policing which helps police officers and staff by giving a voice on standards, skills and capabilities (College of Policing, 2025). It’s been vital to me in developing my attributes to become a better police officer and fulfil my role within the police. Throughout this essay I will critically evaluate the strategic role of the College of Policing in professionalising policing in the UK, which sets standards for the police service on training, development, skills and qualifications (Police Federation, 2025). Furthermore, I will evidence how I am working to fulfil the role of a modern professional police officer now that I am in my final year of probation, along with reflecting upon how my final year of probation has seen my role of a police officer change. I will use Gibbs’ Model of reflection (Simple Psychology, 2024) to help identify a situation I was in and how I used my skills to fulfil my role. 

The College of Policing was established in 2012 to set standards of professional practice, providing support to police forces on protecting the public and preventing crime along with promoting ethics, values and standards of integrity in policing (HMICFRS, 2023). I first became to understand the College of Policing within my training phase of my career, which helped me understand the job and all the skills I needed to become a police officer. The College of Policing is responsible for ensuring that officers receive appropriate training to prepare them for the incidents that they will face throughout their career. It taught me how to build relationships with my peers, build my leadership skills and I gained knowledge into ethical decision making. The College of Policing introduced the Police Education Qualification Framework (PEQF) which played a vital role in shaping the way I respond to and investigate incidents reported to the police. This was introduced to take account of the fact that policing today is more diverse and complex than it has ever been (Police Federation, 2019) and so helps officers of all rank prepare for what they may encounter. The PEQF ensured that I, and every other police officer received a structured and standardised training that included academic qualifications and practical skill development to develop skills and knowledge for the police officer role. 

During my training, I became aware of the code of ethics which is at the centre of all police decision making to help people in policing do the right things, in the right way, for the right reasons (College of Policing, 2024). The Code of Ethics ensures community trust, which is vital within policing as without these, members of the community are less willing to support the police. This led me to learn about the College of Policing 5-year strategy, which supports the Policing Vision 2025 to make a trusted and engaged policing service, by working together to make communities safer and stronger (NCCP, 2025). This requires public bodies to understand the need to eliminate discrimination, advance equality of opportunity and foster good relations between different people (College of Policing, 2025). Paul (2025) states that it’s up to each police officer to conduct themselves with a strong ethical backbone, genuine respect for others and professionalism in all that they do. Within my three years of policing, I’ve ensured that everyone I encounter is treated with respect and fairness, which are two of the nine policing principles highlighted by the College of Policing. These underpin every decision and action across policing and are used in day-to-day activities (Gwent Police, 2025). I have encountered multiple different individuals within my role who have not necessarily been the most supportive of police, however I have provided them with the best service possible whilst investigating their crimes and updated them regularly with reassurance. 

One of the primary responsibilities within the College of Policing is developing its Authorised Professional Practice (APP) which provides guidance on best practice for police forces in various areas, including investigations, intelligence management and public protection (College of Policing, 2025). This plays a strategic and important role in policing as it enhances the professional image and ensures that officers everywhere are equipped with the knowledge and skills required for their roles. This links in with the strategic policing requirement, which sets out the Home Secretary’s view as to what the national threats are, and the national policing capabilities required to counter those threats (Braverman, 2023). It provides strengthened detail around the action required from policing at the local and regional level to these national threats, which include terrorism and public disorder (Home Office, 2023) and this coupled with the knowledge learnt through the APP, provides officers with a firm understanding of how to deal with these types of situations and what is expected when I find myself dealing with an incident of this kind. 

The College of Policing also plays a role in shaping the leadership of police forces and is responsible for overseeing leadership development. The police leadership programme provides support in leading effectively in a complex and demanding environment (Illuminare, 2025). This helps individuals develop the skills required for managing complex policing challenges. The authority of rank provides officers with a powerful framework to understand leadership within police (Davis, 2018), so it’s fundamental to the professionalism of policing that forces are led by individuals with a commitment to high standards of ethical conduct. The College of Policing can provide support to individuals looking to progress their career in this way. I might consider looking to do so within my future of the police, however for now I am working to fulfil the role of a modern professional police officer as I am now in my final year of probation.

I have been in the role of a professional police officer for three years and throughout this I have been working towards fulfilling my role and gaining experience to appropriately respond to a wide range of incidents. It’s important to reflect on how I have applied the values, skills and responsibilities expected of a police officer as they’ve played a crucial role in shaping the officer I am today. This has seen a massive change in the three years I have been a police officer as every day I learn new skills and ways of responding to incidents. I have recently been able to charge a male in relation to a domestic stalking incident, which I dealt with from the initial call all the way through to him being charged. I will be discussing this incident to evidence how I am working to achieve the role of a modern professional police officer and reflect upon how my final year of probation as seen my role change, by using Gibbs’ model of reflection (Simple Psychology, 2024).

The first stage of Gibbs’ model of reflection is to describe the situation I was in (University of Edinburgh, 2024). A female attended the police station wanting to report an incident of stalking from her ex-partner. The crime of stalking has evolved in recent years, with the introduction of new technology making it easier for stalkers to monitor and track victims (Taylor-Dunn and Erol, 2022). The Office for National Statistics (2020) estimate that 9.6% of men and 19.9% of women have experienced stalking since the age of 16, however I had not yet dealt with a stalking incident since being in my role as a police officer. 

The next stage of the reflective cycle is feelings, and I felt apprehensive in dealing with this incident as I had never deal with a case like this before. I knew how to take a statement from the vivtim and how to conduct the relevant initial enquiries, but I was unsure what the next steps would be. Despite this, I knew the first thing I had to do was discuss the incident with the victim to establish how I would progress it. I ensured I engaged with the victim and built her trust as this is something I’ve been working on to fulfil my role as a modern professional police officer. Actively listening to what the victim says and showing trust in their story of events is a vital role of a police officer. Hohl et el, (2023) states that victims report feeling ashamed, embarrassed and often unsafe in the presence of officers that they’re not being taken seriously. I ensured that the victim felt safe talking to me and had confidence that I took what she said seriously. In previous incidents I had been with a colleague in doing this, but this time I was on my own and so put my experiences into practice and spoke in depth with the victim about what had happened.

The victim disclosed to me that her ex-partner had been turning up unannounced to her work locations and when she was with friends and believed he had fitted a tracking device on her vehicle. This allowed me to identify the offence of stalking, which is a crime of persistence that results in alarm or distress of the victim (Messing et al, 2020). Whilst taking a statement from the victim I ensured that I included all events and how it made her feel. My statement writing has developed now that I am in my final year of probation as I now include the victims’ feelings, which I previously wouldn’t include. I’ve learnt that statements are essential for reporting the incident and seeking justice (Contend, 2024) and including the victims’ feelings can help the judge understand what they went through on a more personal level.  

The third and fourth stage of the reflective model is evaluation and analysis of the situation. I decided to arrest the male to interview him, search his address and seize any evidence relating to the incident. Brady et el, (2020) stated that victims who report stalking are more likely to be faced with an insensitive, disbelieving response from police officers, so it was important I showed her that I did believe her, and I think that the decision to arrest the male helped develop her trust. This is a further way of how my final year of probation has seen my role change, and how I am working to fulfil the role of a modern professional police officer because I had to examine the subject’s phone to identify how he was tracking the victim. This shows that I’m adapting to technological advancements, as domestic abuse perpetrators use technology to maintain control (Woodlock 2017) and Lopez-Nerira et al (2019) highlighted the misuse of devices such as home security systems to monitor victims. I was able to see that the male had been using a tracker on the female’s car to see where she was which then led to him going to those locations, so I informed the victim of this straight away and was able to locate the tracking device on her vehicle. 

I built a file to send to the Crown Prosecution Service who would make decisions on what the outcome of the investigation is. I worked with my colleagues, which is something I have developed in my final year of probation, to complete the file. I have maintained positive relationships with colleagues, and they’ve helped me learn new ways to deal with incidents and develop strategies to achieve organisational goals (Bakes, 2016). The fifth stage Gibbs’ reflective model is conclusion, and the sixth being how I would deal with the situation differently. I was able to charge the male with stalking which I was proud of myself for doing considering I had no experience in this area. I was consistent in contacting the victim and following ethical guidelines, whilst maintaining integrity and upholding the law, which are further skills I have developed within my final year of probation.

In conclusion, my role of a police officer has seen a large increase now that I am in my final year of probation, and I believe I will continue to work towards fulfilling the role of a modern professional police officer even when I am out of my probation. I feel like I am now a lot more confident in myself with making decisions which is something I struggled with initially, however with the support of my leaders and colleagues I am now able to effectively make decisions I know are the most beneficial for the wide range of people I deal with. The College of Policing played a large strategic role in my development, along with professional policing in the UK as it initially helped build the skills needed to fulfil my role and will help me in the future with complex decisions I need to make and if I decide to progress my career by becoming a leader.

Word Count - 2128





















Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  

  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social media has evolved over the years and is an increasing influential tool in modern policing. The number of people using both the internet and social media platforms has increased rapidly in the past three decades (Statista, 2022) and while the police engaging with people through social media can help progress investigations, prevent crime and develops public engagement. Whilst this offers several benefits, it also has its risks and limitations and can open police forces up to scrutiny by members of the public. Throughout this essay I will be critically evaluating my experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives, using Boud, Keogh and Walkers reflective learning model to assist me in doing so (Mindtools, 2025). In discussing this, I will consider the force policing on using social media for professional information and engagement purposes, along with the benefits and risks of using each different social media platform used by the police. 

Police forces use a different range of social media platforms in order to inform and engage with the public. Facebook is used by police forces to post community updates; public safety incidents and it enables information to be disseminated rapidly and effectively during emergencies. This can be very beneficial to communities as social media allows for immediate information sharing in critical incidents (Meijer and Torenvlied, 2014). Organisations are increasing using social media technologies to interact with customers (Wu and Pinsonneault, 2011) and police forces are no exception. Due to the vast amount of people who use social media, it can be seen as being the best way to provide important information efficiently and effectively. I have previously been called to an incident whereby I have had to close a road. By asking the social media desk to post the road closure on their platforms, it allowed members of the public to be informed so they would avoid the area. However, whilst this was seen as a positive factor as it prevented a build-up of traffic, it can sometimes cause members of the public to congregate in those areas as they want to know what’s happening. Nevertheless, Facebook not only allows forces to broadcast their information but can interact with community members via comments and private messaging. This provides an additional way for members of the public to report crimes where they cannot call using 101 or 999. Gwent Police (2025) stated that their control room monitor corporate social media channels 24/7 where non-emergency incidents can be reported. 

Similarly to Facebook, the police use Twitter/X to update communities with traffic updates and live updates during public events. Information sharing is seen as an essential part of contemporary community policing (Yarwood, 2015) and Twitter is a popular social media platform for short, immediate updates. In 2010, Greater Manchester Police gained attention for live tweeting all its emergency calls, highlighting the variety of incidents the police respond to. This became a trending topic as people rushed to follow the action (The Realtime Report, 2010), increasing the support the public has for the police as it allowed them to gain insight into the complex, difficult and challenging calls that the police respond to on a daily basis. Instagram and the relatively new platform Tiktok, are used for posting photos and videos related to police work which can reach younger audiences. It helps build a more approachable and humanised image of the police, providing safety tips and public service messages, along with clips from officer’s body worn videos to show the public real-life footage of incidents that we have to deal with. By making information clearly visible to the public by sharing online crime prevention tips and showing the public the work police are carrying out to solve crimes (Ceccato et al, 2021) can help build trust within the community and increase support in the police. 

Despite the benefits social media within the police can have on informing and engaging the community, it also has a range of risks and challenges. It can lead to a lot of scrutiny and causes the wrong information to be shared. Crump (2011) stated that Twitter, in particular, has been used cautiously as a reinforcement for existing means of communication. This suggests that social media is causing police forces to become lazy, and instead of officers going out and engaging with communities, they are just posting updates on social media. Murthy (2011) stated that online platforms represent a ‘microphone for the masses’ and empowers people to talk back, circulating counter-narratives and shape a negative public opinion (Turner, 2010). During high profile events, police officers are brought to the attention of members of the public, causing the public to express their opinion on social media. 

Scandal is often the basis for popular media representations of policing (Silvester and Rule, 2013) and members of the public can be degrading towards police officers based on how they have dealt with incidents. By publishing their opinion on social media, it can influence many other people to think and feel the same way which creates an overall negative view on the police. This can lead to negative comments on police social media posts, causing police officers to re-consider their job. For example, I have recently been involved in an investigation that allowed my colleagues and I to charge a male with assault. This was published on social media in the hope it would show the public that we are investigating and taking the crimes they report to us seriously. Unfortunately, this got a lot of negative comments from members of the public who were not happy that one crime was being published over others and being seen as more favourable. As a police officer, it made me feel degraded as my colleagues and I had put so much effort into the investigation but due to the negative view the police have it wasn’t seen as a such a positive outcome. 

Social media posts made by the police can also be easily misunderstood or taken out of context, especially in high-pressure situations. Once this misinformation has been spread, it can be difficult to correct, leading to public confusion and a breakdown of trust. A further example of the risks that police officers using social media can pose is the aftermath of the George Floyd death in 2020. This reached every social media platform and thousands of people were talking about the incident. The police force made an initial finding of unreasonable use of force against the arresting officer (Taylor 2020) which caused uproar within communities all over the world, with George Floyd being mentioned more than 80 million times on Twitter and Facebook (Mashable 2020). People were highly criticising the police and lost trust in forces globally. High profile incidents like this feed news sources, foster instant discussion and rally public opinion (Miethe et al, 2019). However, important community policing is the ability of law enforcement and community members to form partnerships and identify problems and solutions together (Goldstein 1987) and by sharing these incidents globally, policing policy can be influenced through public discourse and pressure. The public security the police face through social media can sometimes be beneficial, as it can encourage transparency and drives legislative and organisational change. 
Police forces have official policies that govern the use of every aspect of policing, including their use of social media. They have clear rules that must be adhered to whilst sharing content online. For example, acceptable posts would include crime alerts, public engagement activities and traffic updates, whereas unacceptable content includes sensitive case information and offensive and misleading material (Crump, 2011). The College of Policing, (2013) state that there are a number of established principles to be aware of when using technology as part of an online community, which include them being credible, consistent, inclusive and ethical, Communication teams are also expected to maintain a respectful, impartial tone and represent the forces values and ethics at all times (Mawby 2019). Furthermore, police encourage a two-way communication with the public through social media which includes responding to comments and questions asked and highlighting community policing efforts. This helps to form part of procedural justice, where fair and transparent interactions build legitimacy (Meijer and Thaens, 2013). 

Recently, I have been investigating a case of criminal damage, whereby an unknown offender smashed a window of a commercial shop and by using Boud, Keogh and Walkers reflective model (Mindtools, 2025) I will evaluate how this use of social media helped assist me in my investigation, along with informing and engaging the community. The first stage of this model is experience, and after attending the call and conducting enquiries, I was able to locate a CCTV camera nearby which captured the offender committing the crime, however no one within the force was able to help me identify the male. I was able to publish this image of the male on the police forces social media accounts and by asking people if they knew the male, I was able to obtain an identification statement from a member of the public who recognised the male. This ultimately allowed me to interview and charge the male with the criminal damage caused. Upon reflecting on this experience, which is the second stage of the model, I realised that the use of social media can be very beneficial in helping me undertake my duties and ultimately allowing me to help a victim of crime seek justice. This helped engage with the community, showing them that as a police force we do take their crimes seriously which helps restore trust in the police. 

Whilst my experience in this particular case did not necessarily make it obvious to the public that we were promoting policy initiatives, I had to ensure that I adhered to data protection laws, which leads into the third and final stage of Bouds, Keogh and Walkers reflective model with is learning. I understand that whilst posting things like this on social media is allowed, police policies around social media use emphasise that the police must adhere to data protection laws and must not post images or details that could identify victims, suspects or minors without consent (Powell et al, 2018), which is something I learnt in coming to the decision to post about this incident on social media. Most policies designate a social media team responsible for managing the accounts and ensure they conduct regular review of content, including public feedback (Brainard and Edlins, 2014). Therefore, it was important that when I was able to establish the offender for my case, I informed our social media team who deleted the post as it was no longer relevant. If this information was to remain on social media, multiple members of communities who know the male may have reached out to him and could have possibly targeted him for his involvement in this incident. This is something that I will take forward if I need to ask the public to assist me in different investigations, as it’s vital to not only show the public that we are doing everything we can to progress their crimes, but also to protect everyone who is involved ultimately restoring trust within the community. 

Just like the police forces, individual police officers must be mindful of their own social media platforms. While off duty, officers are allowed to use social media however, must avoid posts that could be interpreted as representing official views, must not disclose confidential or privileged information and must refrain from political commentary (Bullock 2018). I am particularly mindful of this and ensure all my social media accounts are private and I am only friends with close friends and family. Disregard of these policies can ultimately lead to dismissal and so I am very mindful of what I post and who I allow to have on these platforms. 

In conclusion, whilst social media does have a positive impact on the ways in which we police today, its effectiveness depends heavily on how strategically and ethically it is used. It holds immense potential for sharing information and engaging communities along promoting policy initiatives, however, does open policing up to a lot of scrutiny and negative opinions. Police officers are portrayed in a negative light in all social media platforms due to the public’s perception and the videos that circulate of officers, despite the public only ever seeing only a slight glimpse into the incident and will never fully understand what happens. This is something that will never change and communities will always have differing concepts of the police. Personally, I have had positive experiences with social media as a means of informing and engaging with the community helping to locate missing people along with witnesses and suspects of crimes. Social media will always bring both benefits and risks, but without forces using social media there would be a lack of communication and misunderstanding during high profile incidents. Social media is a good way to communicate, inform and engage with the community whilst promoting policy initiatives, whilst upholding force policies on using social media for professional information and engagement purposes. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership and teamworking are vital skills in policing as without them, we would fail to work effectively and help deal with crime. The pace, complexity and extent of change in policing is unyielding, therefore police leaders must be capable and effective leaders of change (Smith, 2019). Throughout this essay, I will critically evaluate and evidence my flexibility in leadership style, showing how I had to adapt my skills to be an effective leader when dealing with incidents I encounter. I will also critically analyse leadership strategies I have developed to manage a range of different operational situations, evidencing how I have had to apply a change in leadership style to reflect the ever-changing circumstances I face when policing. I will be using Gibbs’ Model of reflection (Simple Psychology, 2024) to help give structure to my essay when reflecting on an incident where I had to use effective leadership. 

Policing requires a range of leadership styles to address diverse challenges as I have to experience a wide range of incidents daily. In order to be a flexible leader, I have had to adapt my style to suit each different situation I find myself in, in order to reach the desired outcome which is crucial for maintaining trust and public confidence. Developing my leadership skills have helped me address the complex and unpredictable nature of police work, allowing me to achieve justice for victims of crime and reflecting on each incident I attend has helped me improve massively in my leadership styles and has shown that I need to be flexible in my decisions. 
One leadership style I have learnt within my three years of policing is transformational leadership. This focuses on inspiring and motivating individuals to reach the desired goal and is defined by Burns (1978) as a process in which ‘leaders and followers help each other to advance to a higher level of morale and motivation’ arguing that transformational leaders develop followers as individuals by empowering them and responding to their needs (Burns, 1978). I see this style of leadership on a daily basis, used by officers of higher ranks such as my Sergeant and my Inspector who have to lead and motivate their teams every day. They are ‘inclusive, considering each individual’s needs, skills and motivations’ (Fristvold, 2025). Despite this leadership style being most used by my Sergeant, I have had to put it into practice on a few occasions as I sometimes find myself having to deal with a situation with my colleagues who don’t have as much experience in the police officer role as myself. I have therefore had to help lead situations and make important decisions, working with my colleagues to help reach the desired outcome. I will be discussing this incident to evaluate and evidence my flexibility in leadership style, showing how unpredictable incidents I attend can be and the necessity to lead a situation whenever I attend a call, along with the different strategies I have needed to develop. I will be doing this by using Gibbs’ model of reflection (Simple Psychology, 2024). 

The first stage of Gibbs’ model of reflection is to describe the situation I was in. I was allocated to attend an emergency graded call whereby a female was reporting a domestic incident with her ex-partner and that he had attended her address threatening her with a knife. It was reported that the male had since left the address. All the relevant checks were conducted on the address and the individuals involved, whilst I attended the call with two of my colleagues who have only been in the job for a few months. I had attended calls with these colleagues before, which had taught me to take charge of situations, showing them how to deal with different types of calls. O’Leary et al, (2011) stated that effective police leaders are perceived as understanding their responsibility as role models, leading by example and demonstrating expected behaviours. It’s therefore important to lead by example to my colleagues as despite me not being the most experienced police officer on my shift, I have more experience than them and so by leading by example they will understand how to deal with these types of calls on their own. 

The second stage of Gibbs model of reflection is feelings, and I felt apprehensive attending the call due to the mention of a knife being involved, but I have dealt with many different domestic related calls before and knew how to deal with those types of calls. I also felt nervous as I normally rely on my colleagues with a higher level of service than me to take lead of situations. However, behaviours exhibited by role models among police leaders often influence how police leadership is learned, developed, and reinforced (Filstad et al, 2018) and from learning from my previous role models, I knew how to deal with the call and knew I had to be that role model for my less-experienced colleagues. A leadership style I have developed to help manage the range of operational situations I experience within my daily duties is situational leadership, which is the idea that there is no one best leadership style that works for all situations, so effective leaders will instead adapt their leadership style to best suit the situation, (Leadership Success, 2025). Hersey and Blanchard’s situational leadership theory (1969) proposes that effective leaders adjust their behaviour along two dimensions; task behaviour and relationship behaviour, which is matched to four leadership styles, directing, coaching, supporting and delegating. Throughout my career in policing, I have seen a big increase in this leadership style within myself. When I started my career I benefited from the directing style, with close supervision from colleagues when I was in my tutorship period, constantly learning from their behaviours and ideas. Whilst progressing my career and gaining more experience, I have been able to develop the supporting and delegating approach, whereby I have been empowered to make difficult decisions, whilst maintaining clarity from my peers and supporting my colleagues in the process. Situational leadership encourages this continuous development of leadership skills, which not only benefits the team but cultivates the growth within the organisation, (Marik, 2023). I knew in this particular situation I was in; I was going to have to take the delegation role whilst my colleagues listened to my directions. 
The third stage of Gibbs model of reflection is evaluation, identifying what worked well and what didn’t (Simple Psychology, 2024). Upon arrival at the call, we were met with the female who disclosed that the male had threatened to kill her whilst holding a knife, as soon as she contacted police he left the address. After taking the relevant details from the female, my colleagues and I went to locate the male in order to arrest him. In doing this, I asked if there was an officer carrying a taser available to help us as I was unsure if the male still had the knife with him. My colleague with a taser obliged and we headed to the male’s home address. Upon arrival at the address, my colleague with a taser took the command leadership, taking authority and control of the situation. This sort of leadership is vital in high-risk incidents like the one I was in, where the commander makes all the decision and has tight control of the situation (Lindberg, 2023). I therefore adapted to the directing role, listening to what my colleague was saying and obliging with my actions. By listening to my colleague, I was able to arrest the male and locate the knife in his address. We were able to work effectively as a team and I was able to differentiate the situations where I need to take charge, compared to the ones where I need to listen to my colleagues’ commands. Herrington and Colvin (2015) argue that command and control cannot be the only tool in a leader’s repertoire which is important to know as I do not want to lose my colleagues trust by constantly commanding them during incidents. I have therefore learnt to take leadership in situations where I feel the desired outcome is not being achieved, whilst maintaining the ideas and opinions of my colleagues in order to work together effectively. 
The fourth and fifth stages of Gibbs model of reflection is analysis and conclusion, summarising the lessons learnt and gaining a more thorough understanding of the events. In this particular incident, I learnt that in high-risk incidents and situations I am not familiar with, I must adapt my leadership styles to allow my colleagues with higher knowledge to lead the way, listening to opinions whilst sharing some of my own. Understanding the dynamics of role models in police leadership is critical for developing effective and ethical leadership practices within law enforcement (Filstad, 2024), showing that being flexible in leadership styles is such an important skill in policing. I am constantly learning new things, whilst putting my previous knowledge into practice and working closely with my colleagues to deal with incidents to the best of my abilities. 

The final stage of Gibbs model of reflection is action, whereby I outline the steps needed to be taken in order to improve or maintain my successful outcomes (Simple Psychology, 2024). No single leadership approach suits all situations as policing can be very complex and requires me to constantly change my ideas, adapting to the confusing situations I find myself in. I feel like I dealt with the situation well, initially leading my colleagues into taking a detailed report from the victim whilst understanding her concern and reassuring her that we would locate the offender. I was able to adapt to the flexibility in leadership styles, understanding that my colleague with a taser had to take charge when it came to locating the male as he had the skills that would be required if the male was still in possession of the knife which ultimately led to his arrest. It’s important for me to be able to show good leadership skills to my colleagues, whilst not undermining their own opinions of how to deal with a situation because I don’t want to make them so reliant on a leader that they are not able to take charge of situations where they may be on their own. Police leaders play a vital role in maintaining law and order, promoting community safety and fostering trust between law enforcement agencies and the public they serve, (Beyer, 2022) so it’s crucial that whilst supporting my colleagues make correct decisions to achieve the best outcome, they are also able to be flexible in their own leadership styles and take charge of situations where they feel necessary. 
  
In conclusion, flexibility in leadership style within my role as a police officer is vital. I am always adapting and learning new ways of policing from experienced officers and people who I have never worked with before. It’s essential that I develop a situational leadership style at every individual call I attend because no two incidents are ever the same and I have to constantly risk assess every changing moment at an incident. It’s important that I learn to take charge of situations where my colleagues may not be sure of the course of action, in order to work with them to achieve the appropriate outcome that best suits both the victim and the officers involved. My knowledge into transformational leadership will allow me to continue supporting my colleagues, taking not only their best skills into consideration, but motivating them to use these to help reach the desired outcomes. This will be very beneficial in a few years’ time if I decide to progress my career into becoming a Sergeant. Despite this, it’s vital I am still flexible to taking the directional role in situations I am not familiar with, listening to commands and allowing my colleagues to take charge which will ultimately allow me to be the best police officer I can, protecting and reassuring every individual I encounter.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

My three-year probationary period as a police officer has been a momentous experience which has allowed me to develop as a professional within policing. I have had to assist individuals with challenges in their own life, whilst protecting and re-assuring the community. The coaching and mentoring I have received throughout my training and operational deployment have assisted me massively in becoming the police officer I am, and without this support from my colleagues, trainers and sergeants I would not have been able to fulfil my role like I am able to do today. It has allowed me to meet personal, professional and organisational goals and has allowed me to learn, develop and perform in the workplace. I will be critically reflecting upon this during this essay by using Gibbs Model of Reflection (Simple Psychology, 2024) by using coaching and mentoring theories using within policing and how they have helped to shape the police officer I am today. 

In order to reflect upon how mentoring and coaching have benefited my career progression, it’s important to differentiate the two. In personal and professional development, coaching and mentoring are pivotal strategies employed to foster growth, enhance skills and achieve goals (The Coach Space, 2024). Mentoring is an active manner of supporting junior colleagues (Belcher and Sibbald, 1988) which I encounter daily with my more experienced colleagues assisting me in all aspects of my career, both physically and mentally. Coaching is more short-term and helps unlock people’s potential to maximise their own performance, helping them to learn rather than teaching them (Whitmore, 2010). This is more commonly used in faster-pace situations such as dealing with calls where decisions need to be made quickly and effectively, such as making an arrest. Coaching is defined by Carmel and Paul (2015) as a relationship between a less experienced academic and a more experienced academic who uses a range of techniques to help the less experienced academic achieve a mutually identified set of goals. 

Gibbs’ Model of Reflection allows me to reflect upon my three-year probation and allows me to understand how I have become the nurturing, supportive and dedicated police officer I am today. If I hadn’t received the coaching and mentoring, I needed in all aspects of my career, I wouldn’t be able to successfully conduct my job on a daily basis. The first stage of Gibbs Model of Reflection is to describe the situation I was in, and in this case, it starts at the very beginning of my career. Upon joining the police force, I had very limited knowledge into what the job would actually entail, and I did not understand the extreme situations I would be faced with. Policing is a dangerous, exhausting and unpredictable career (Elntib and Milincic, 2021) and I was unsure as to whether I would be able to develop all the skills needed in order to become a police officer, which is ultimately what I wanted to achieve. Despite not being alone in this, I came into the job not knowing any of my colleagues who were in the same situation as me and was unsure what to expect. This is coupled in with the second state of the reflective model, which is feelings. I felt very apprehensive about staring my career with limited knowledge on laws, how to deal with fast-paced situations and how to make effective decisions. I was nervous in beginning this journey but excited to see where it would take me. 

From the very beginning of my career when I was in training school, mentoring and coaching played a very significant role as I was taught new things every day by my trainers. They helped me to understand the laws and the desired outcome needed in every situation I may encounter. Police officers are expected to deal with all sorts of situations and scenarios and must respond competently and professionally to different crimes, whilst understanding the legislation and rules and regulations which govern police work (Miles-Johnson, 2019) and despite training school teaching me the organisational goals, it wasn’t until I put them into practice that I was able to properly develop as a police officer. This became clear to me when I began my operational duties which I was very apprehensive for, but nevertheless being coupled with my tutor for twelve weeks meant that I was able to quickly learn how to deal with a wide range of incidents. Coaching helps develop the building blocks of a positive relationship for employees and their stakeholders in building trust (Police 1, 2021) and this is something I found very beneficial within my first twelve weeks in working towards being an independent police officer. 

The third stage of Gibbs reflective model is evaluation, where I evaluate what worked well and what didn’t. In doing so, it’s important to look at my overall three-year probationary period and how I have benefited from mentoring and coaching. Being with one tutor for the first twelve weeks of operational policing allowed me to develop my career massively. My tutor shared their knowledge of local policing priorities, crime trends and partnership work which improved my ability to apply problem-solving models to every call I attended, and I still do this today. For example, one of the first incidents I found myself dealing with was a shoplift. Upon reflection this is an easy call to deal with, however having little experience I wasn’t sure what to do. I was aware that police can issue community resolutions to low-level theft cases, which is a method of dealing with an offender for a lower-level crime in a way which is proportionate, which can include the offender being given advice about their behaviour and apologising (College of Policing, 2013). However, my tutor advised me that the offender was a prolific offender, meaning that they had committed a large number of offences relating to their age group (Ministry of Justice, 2019). Therefore, my tutor explained to me that the best outcome would be to arrest the offender to charge him with the offence as this would allow an increase in community confidence in policing, showing the public that we are dealing with prolific offenders seriously. This is one of Gwent Polices’ force priorities, to increase the effectiveness of officer engagement with residents in their communities (Gwent Police, 2025). This therefore evidences that my mentor not only helped me to understand how to deal with situations but helped me meet organisational goals by restoring community confidence in policing.

Furthermore, coaching and mentoring has helped me develop specific operational skills by using coaching techniques to improve my statement taking, interviewing and communication skills. My tutor helped set me goals using the SMART model (specific, measurable, achievable, relevant and time-bound) which is a systematic framework to goal setting that ensures the goals are clear, focused and practical (Bitesize Learning, 2025). By setting me these clear objectives and reviewing my performance after every incident I dealt with, I learnt how to make decisions myself. This practical improvement was critical in meeting the first professional and personal goal I set myself, that being to achieve independent patrol status. Coupled with developing these skills, I have been able to work towards organisation goals which my mentors have made me aware of. The Policing Vision 2025 sets out the future for policing over the next ten years and shapes decisions about how police forces use their resources to keep people safe (NPCC, 2016.) One of these five priorities is for the police to work with health, education, social services and community projects to intervene early, resolving the problems that cause crime and anti-social behaviour (NPCC, 2025). Through mentoring, I have learnt to work with these agencies where possible helping to tackle crime especially in young offenders, which I would have not known to do without being coached in this area. Coaching and mentoring has, therefore not only been valuable to me as an individual, but has helped achieve operational goals which help contribute to safer and more trusted policing. 

My initial twelve weeks as an operational police officer was built upon the coaching I received from my tutor, however after achieving independent patrol status the emotional and physical aspect of my career was guided by mentoring. I was fearful with the thought of having to deal with calls by myself and was concerned that I would make mistakes. My colleagues taught me that it was normal to make mistakes and guided me through every question I had, helping me explore all different options and reaching the best outcome. Gill et al, (2018) stated that mentoring may be an effective mechanism for improving employee’s mental health, which has played a massive part in my career. Police officers are regularly exposed to threats to their, or others physical safety (Phythian et al, 2022) and being mentored through situations I have struggled to deal with mentally, has helped me focus on improving my mental health. For example, after dealing with a difficult call my colleagues will take me for a drive so we can discuss our thoughts and feelings about what we just experienced and they inform me of how they usually deal with their emotions. I find that talking about incidents helps me massively and I am grateful that I have experienced positive mentoring that has allowed me to openly discuss my mental health. 

Receiving feedback from every situation I dealt with, especially with in my twelve-week tutor period was vital in my development and allowed me to constantly learn new ways of dealing with each unique call I encountered. This is encompassed within Gibbs fourth stage of the reflective model, that being analysis. My tutor would constantly ask me what I thought went well after a call and we would have an in-depth discussion about all the different outcomes we could have achieved, and why the outcome we reached was the best one. Peer feedback has been proven to significantly affect learning in the educational setting (Dahl et al, 2023) and the feedback I receive from my tutor and mentors helps me gain confidence that I am making the correct decision and ultimately helps me gain job satisfaction. This has allowed me to evolve as a police officer as being in my third year has meant that I sometimes attend calls with colleagues with less experience in the job than me. I am now able to give feedback to them in the same way my tutor once gave feedback to me. Estorcien (2023) stated that officers previous experiences motivate them to mentor, which I have been able to use the positive experiences I received whilst being a student to help me mentor my peers who have just started their policing career. 

The fifth and sixth stages of Gibbs model of reflection is conclusion and action plan, discussing what I learnt about what happened and what I can do in similar situations in the future. Throughout my three-year probation, coaching and mentoring have been indispensable in supporting my transition from a probationer to a confident police officer capable of delivering professional and ethical policing. Through improved operational competence, ethical awareness and wellbeing, I have learnt to deliver policing services that meet the police force’s values and expectations, ultimately achieving organisational goals. When considering the action stage, I may encounter a similar situation in my career if I join a different department. Coaching and mentoring will forever have such a large impact in all aspects of my career and I will continue to be open to feedback and always listen to my colleagues, to share opinions and deal with the wide range of incidents we experience. 

In conclusion, my three-year probation has been a period of intense learning which has been shaped and supported by mentoring and coaching. I have been able to help achieve both professional goals including operational competence and ethical decision making, and organisational goals of delivering effective community-based policing and helping to protect and reassure the public. Reflecting upon my three-year probation has allowed me to understand that mentoring and coaching has been integral to my successful transition into the independent and competent police officer I am today. The mentoring and coaching I experience from my colleagues will forever continue to help me develop and I am now able to support and mentor my peers with less experience than me, guiding them into making decisions daily. I am grateful to have had such a positive experience within my policing career so far and will always be open to constructive criticism and feedback to help me progress further into my career. 
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