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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I reflect on the last twelve months of my new career within the police service and more importantly since having been given independent patrol status in January, I Look specifically at the newly found role of working for an organisation like the police service and whether it has impacted my personal values. I also write about my strategies in managing my overall wellbeing since being a police officer and how I demonstrate resilience when dealing with the new challenges it has brought on. I have been working as an independent police officer now for the last twelve months having passed my initial twelve weeks and it has not come without its trials. Working for the police service is a role unlike anything I have experienced prior to joining, what it asks of me and what is expected of me. 

Organisational culture is the collective set of values, attitudes, and actions that influence how people behave inside an organisation. It includes the purpose, vision, and basic principles of the organisation as well as the interactions amongst employees and the public (Sinclair, 1993). Coming from my previous role within the NHS as a nurse I was no stranger to dealing with members of the public and the qualities and behaviours that were required of me. The NHS had its own organisational culture that in some way is like the police service, and so the change has not been monumental for me. However, one thing that became apparent to me immediately, was the general hostility I found directed at me as an officer wearing uniform rather than as a nurse. 

Naturally being a police officer will come with some pushback from the public as I am dealing with persons committing criminal offences and ultimately taking away their freedom and rights temporarily. This is something I have grown to understand and accept. It is not personal. It’s the uniform that I am wearing a colleague once told me, where as a nurse simply deals with helping people who are unwell. Taking the time to think this through before commencing a shift or speaking to colleagues in what I now know to be “debriefs” helped me overcome and build up a resilience to the general dislike I found myself facing daily in order to provide the best possible service I can provide. Talking about stressors can be a helpful way to reduce stress. It provides an opportunity to gain perspective and find solutions to the source of stress. Communication also contributes to a sense of connection which is beneficial for own emotional wellbeing. (Lepore, Ragan and Jones, 2000)


I am also aware of the fact that a contributing factor to the overall negative public and police relations the past transgressions of officers and instances of gross misconduct. 
For example, the recent incident where an officer from my area of work was sentenced to life imprisonment for his actions on social media with children has had a noticeable negative impact on policing in my area and comments from members of the public about the police in general regarding the incident. Again, as I have talked about above, simply talking about matters or more specifically educating members of the public about these incidents is how I deal with the daily negativity I sometimes must face. 

Simply talking to people and building a rapport considerably improves the ease in carrying out my role rather than responding negatively to persons who make these comments. This is something I have come to learn since working independently in my area. More often than not, it is the same members of the public, I find myself dealing with. You can influence, learn, and teach more effectively when you have a rapport with someone. This is because others are more inclined to accept your ideas, exchange information, and create possibilities with you when you have established a relationship of trust. (Mind Tools Content Team, 2023). This is something I developed in my previous role and have carried forward into being a police officer. My ability to communicate effectively with people is something that I intend on maintaining despite the fast-paced nature of this new role. 

A report from HMICFRS back in 2022 found that in parts of policing there existed a toxic culture with a core minority engaging in behaviour that is racist, misogynistic, or homophobic, surrounded by a ‘wall of silence’, or a much larger group that, while not engaging in or approving of that conduct, finds it easier to turn a blind eye to it. The key thing into stamping out this culture so that it does not become the norm is to call out behaviour that falls below ethical and professional standards. 
(An inspection of vetting, misconduct, and misogyny in the police service, n.d.). The key thing that I can take away from this which I have learnt since being independent, is although I am deemed as the ‘newest number’, as senior officers refer to new officers or the ‘student’, is to not fall into this ‘wall of silence’ and conform to this ‘toxic culture’ as mentioned before nor be afraid of the fact I am new to challenge. I must report behaviour that falls below professional standards as is expected of me as a police officer. Doing otherwise would ultimately lead to a negative perception of the police service from members of the public in my area which could make carrying out my role significantly more difficult and negatively affect my wellbeing. 

Starting my new career as a police officer so far been an experience like no other and the organisation itself is unlike anything I have been a part of before. However, despite being the newest officer, I am aware of organisational culture having come from my previous role within the NHS. 
I have challenged inappropriate behaviour before and fully understand the risks of ignoring it, and the potential fallout caused by not challenging or informing when misconduct takes place. 
Risks of conforming to police culture hinders accountability for misconduct, perpetuating biases and makes way to discriminatory practice, ultimately weakening the trust between public and the police and threatening the ideology of ‘policing by consent’ (Frewin and Tuffin, 1998). I am also far more aware of my own wellbeing than I was twelve months ago as a probationer and know that speaking up and unloading about similar situations myself and my colleagues have found ourselves in establishes that emotional connection and identifies sources of stress, and that I find myself far more resilient and able to withstand issues that would have previously affected my wellbeing before being an independent police officer. 

Total word count: 1110


Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay I reflect upon a time whilst on duty where I found myself in a complex and unpredictable situation, using a dynamic risk assessment to the everchanging circumstances that I faced and why I made those decisions. I also explain how details were recorded and any relevant cultural, ethical and language issues had to be considered whilst dealing with the incident. I conclude with whether the consequences of the actions I took or didn’t take, could have been dealt with in a different way. 
 I reflect on a domestic incident where neither party spoke English. I will refer to the female involved as the victim and to the male involved as the subject to protect their identities. There were no previous domestic related markers present on either persons or warning markers due to both parties having moved to South Wales recently. Warning markers are information used on police systems highlighting any risks a person may pose to themselves, another person or if a person is vulnerable. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, n.d.) 

The context of the call received by police was a male reporting that he and his partner had gotten into an argument and that the female had struck him to the face and spat on him. Both parties first language was Polish. Automatically you begin to formulate a risk assessment based on information passed on from the call handlers, utilising the National decision-making model ‘NDM’ a police decision making tool that an officer will use to ultimately arrive at a decision at an incident by considering all the factors and information presented to them. (Roach 2023) Due to the couple not having any previous information attached to them the risk assessment would be basic at this moment in time, making it unreliable and so caution would have been paramount heading into unknown territory. What was known at this point is that an assault had been disclosed and that the incident itself was domestic related in nature, and so going forward positive action would have been necessary as per South Wales police policy on dealing with a domestic incident. 

South Wales prioritises dealing with domestic abuse. When responding to domestic abuse occurrences, the police service takes positive action to reduce risk and recognise the critical role they play in safeguarding the victim and if there are offences present and a necessity will make lawful arrests to ensure victim safety. (South Wales Police’s approach to tackling domestic abuse, n.d.) Whilst enroute to this incident I can recall myself finding it unusual that the female involved was in fact the aggressor, this was important to recognise to avoid developing any cultural unconscious bias that could have an impact on an accurate risk assessment being developed whilst travelling to the incident. Unconscious bias will also have a negative effect in gathering of any evidence with an investigation. “There is also evidence to suggest that officers’ perceptions of victim credibility and suspect blame may affect how they treat the victim and investigate the crime.” (College of Policing, 2023)

Although not uncommon more often than not I find myself responding to domestic incidents whereby the Male is the perpetrator and statistics on the matter will back this. “The Crime Survey for England and Wales estimated that 2.1 million people aged 16 years and over (1.4 million women and 751,000 men) experienced domestic abuse in the year ending March 2023. (www.ons.gov.uk, n.d.) Violence against women and children is a cultural problem the police is currently facing and something the police service is dealing with daily. It is at the forefront for most current strategies within the role. “While men and boys also suffer from many of these forms of abuse, they disproportionately affect women. A woman is killed by a man every three days in the UK.” (www.npcc.police.uk, n.d) However, again it is important to deal with the information currently to hand to avoid hindering any evidence gathering and suspect blaming within an investigation. 

The other apparent issue with this incident was the fact neither person was spoke fluent English and this itself would bring language issues something which I have very little experience in dealing with due to being relatively new within the police service. This was something else I recognised that could not only influence my risk assessment but the potential decision I would make upon arrival, as I was very apprehensive now to make any decisions in case I misinterpret the facts of what has taken place. Effective communication is the forefront of dealing with any incident to establish what has taken place, encourage disclosures and to avoid any chance of confrontation through rapport building with the involved persons. (College of Policing, 2021) 

My colleague and I arrived at the home address where the incident was reported and were greeted by the male involved, who had allegedly been assaulted. He had clear, visible injuries although he presented in a withdrawn manner. He spoke very little English Despite this, he would initially be treated as a victim due to his report. Extensive efforts were made to establish what had taken place and how he wished to handle the matter. Police officers have access to a language line supported by various services, whereby an interpreter can be accessed to support victims or suspects in communicating effectively with officers. (Monteoliva-Garcia, 2020). This is paramount as I have mentioned above to establish facts of the matter from the reporting person, to establish whether offences have been committed, to highlight a potential unknown domestic violence perpetrator for future partners and reduce domestic abuse incidents. (Hardy 2019). 

Not only this but what was important and ever present in my decision making was the fact that no previous incidents had been reported between the couple. This may have been the first time the male had decided to make a report and so it is important to provide the best possible service to ensure their experience with dealing with police was a positive one and they need not be hesitant to ask for help in the future from services such as the police. 
With the help of language line, we were able to speak with the male who had in fact been a victim of assault from the hands of his female partner on multiple occasions throughout their relationship but was afraid to reach out for help as he stated he felt ‘weak’ for allowing himself to be a victim to his female partner. He could no longer carry on being a victim and he needed to leave the home entirely. Although uncommon, as figures I provided earlier will highlight, it is not unusual for a male to be a victim of domestic abuse. Domestic abuse can affect any one at any moment however, society will often depict the opposite due to the sheer difference in statistics provided and that and the fact there are limited services available to support male victims due to there being far less. (Broberg, 2022) 

When asked what the male meant when he stated he felt weak for not reporting any incidents sooner, he stated that he did not think anybody would believe that he in fact had been a victim of domestic violence from a female. He was afraid of the potential ridicule he would face when reporting.  A study shows the impact of harmful cultural expectations and stereotypes around masculinity, is significant in a large portion of the research examining men's lives. Men's perceptions of themselves as victims, or whether they even realised they were victims at all, were greatly influenced by the ideas and expectations of men to be strong, stoic, dominant, in control of their emotions, and able to cope on their own because men are generally perceived or labelled as abusers. In fact, some have argued that about the nature of domestic violence and larger gender stereotypes work together to minimise the experiences, visibility, and assistance that are accessible for male victims. (Hine et al, 2022)
 
With all the relevant details of the incident now taken down the male involved did not wish to make any formal complaint against his female partner for the issues I have highlighted above. Despite officers’ reassurance of confidentiality of what had taken place, the male simply wished to leave the home address indefinitely, as he did not own the involved address. Reviewing the dynamic risk assessment of this incident, we had a male looking to flee from an abusive relationship and a female suspect who needed to be arrested for the disclosed offences thus ensuring positive action and providing a safeguarding window for the male to successfully leave the relationship. 
However, the male was supportive of submission of a public protection notification report to identify the fact his female partner was a domestic abuse aggressor and that this is something a police officer submits after attending any domestic related incident to not only safeguard the victim but potential further victims in the future with the help of partner agencies. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, n.d.) And furthermore, for officer awareness when dealing with either party in the future to identify that they require language assistance due to the fact neither of them are English speaking, to enable any future involvement with the parties is dealt with efficiently. 

The female was later arrested for the disclosed offences, use of language line as I mentioned above was paramount in successfully relaying relevant information to the subject. Once again informing her of the disclosure made by her male partner and that she would be conveyed with officers to custody and interviewed regarding her involvement in this incident. Upon reflection of this incident, I felt that due to my limited time on response independently and this being the first incident of its kind where I have had obstacles such as language barriers present themselves. I felt the incident was handled appropriately and I would not change any decisions I made at the time. However, I am now fully aware of the consequences that could follow should decisions be made without careful consideration for cultural, ethnic or language barriers. 

Total word count: 1696





Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Teamwork is a crucial component within the police service. Several departments can all be involved with one single investigation all working towards the same end goal, with each department containing an even greater number of persons working together as a team to reach that goal. In this essay team dynamics within the response policing role are discussed, including interpersonal conflict can threaten the cohesion of that team, how strategies are put into place to disrupt that affect and enhance team performance. And finally, the impact on the police service falling below professional standards because of failing team dynamics. Several theories and models relating to team cohesion will also be included, to further explain why some teams cannot function with ways to improve the team dynamics. 

Response policing is perhaps the most demanding and stressful role within the police service as it is crucially dependent on team work to ensure an investigation can begin. With this situation the dynamics of the team can rapidly change, and the cohesion of team members can weaken. One theory of team dynamics is ‘Hackman’s model of team effectiveness’ which emphasises six key components: team composition, leadership, context, task design, team process and outcomes. This approach places a strong emphasis on supervisors’ leadership ability, team relationships, and morale. (Zaccaro et al, 2008). Within this theory the key is to ensure that members of the team have all they require and that they maintain open lines of communication to stay informed of any changes. By making clear team interactions, the model fosters team cohesiveness. Team supervisors are aware of the many behavioural traits among their members and how they fit into the overall makeup of the team, significantly improving team morale, productivity, and empathy by using this knowledge (Hackman, 1983). 

What this tells us is that each individual within the team has their own unique personality traits and abilities and the supervisor can identify this and pair them with a suitable counterpart to achieve the best outcome to particular tasks.  However, the issue with this is that interpersonal relationships within the team can quickly change and ultimately become an issue when being paired up to specific tasks. For example, differences in goals or objectives or conflicts of interest are perhaps the more prominent issues a team may face. Addressing these issues through effective communication, conflict resolution strategies and team building exercises can help mitigate the interpersonal conflict that may arise (Hill, 1977). 

In terms of policing how a specific call has been dealt with may be up for debate between team members and where one person may have thought not making an arrest but perhaps putting measures in place to educate would serve as a better outcome, or conflicts of interest whereby intimate relationships forming between team members can drastically impact the team’s dynamics.
Interpersonal conflict can have both positive and negative results. On the one side, disagreements may foster better ideas, more effective communication, and a deeper appreciation of one another's viewpoints. However, if left untreated, it can also result in tension, anger, and a collapse in interpersonal relationships. To handle interpersonal conflict and advance wholesome connections, it's critical to get efficient conflict resolution techniques. (Sillars, 2010). 

This tells us that it is essential to identify when interpersonal conflict takes place within the team to quickly come to a resolution and prevent breakdown of the team. successful management of the conflict can lead to stronger team cohesion and ultimately better results whilst dealing with tasks. As mentioned above conflict resolution is paramount in identifying when interpersonal issues arise. Kenneth Thomas and Ralph Kilmann developed five conflict resolution strategies that people use when dealing with conflict. These are avoiding, competing, accommodating, collaborating, and compromising (Thomas, 2008). However, within the police service role it is imperative to avoid assertive means in dealing with conflict and employ cooperative means instead. An assertive response would have a detrimental effect on carrying out the role of a police officer, whereby members of the public are being responded to daily, thus putting them at risk due to issues out of arising conflict within the team and the officers dealing with them. 

Not only this but also members of the police service must adhere to the policing code of ethics when carrying out their role. This applies to the team dynamics when incorrect handling or identification of interpersonal issues can lead to officers falling below the professional standard expected of them (Davids, 2006). For example, conflicts of interest within the team when intimate relationships form between two team members, would have an adverse effect on carrying out the policing role. Looking more specifically at the code of ethics, this would refer to honesty, always acting with integrity and not compromising or abusing the position of a police officer, and equality and diversity, acting with fairness and impartiality (College of policing, 2014). These above points could have adverse effect on carrying out the policing role as forming intimate relationships with another team member in a position of power, not only compromises the officers involved and their team but also undermines the integrity and fairness when expected to make decisions in dealing with members of the public. For example, when working together and having to attend potentially violent and stressful situations, an officer cannot remain impartial if they are attending a call of this gravity with someone, they have personal feelings for (Davids, 2006).

Another theory developed on team dynamics by psychologist Bruce Tuckman is ‘Tuckman’s stages of group development’ highlighting four points teams go through to achieve cohesion. These are forming, storming, norming, and preforming. It tells us that teamwork simply isn’t activated. A fresh team needs time to bond, experience hardships and triumphs to function at its best and establish members of the team’s strengths and weaknesses. Additionally, when team members transition from strangers to coworkers, they go through phases. People will be uncertain about the team goals at first, their place within the team, and whether they will get along with each other when a new team is formed. As people get to know one another, their work style, and their new coworkers they will adjust accordingly and successfully work together achieving the desired end goal. (Patterson, 2022).

In the storming stage, team members may begin to challenge boundaries as they begin to feel comfortable within their role, new team and expose their true personality traits. Team members can experience conflict or friction with one another with how they work, and their preferred methods of working come to light and can clash with those of others team members. If roles and responsibilities aren't yet clear, individuals may begin to feel overwhelmed by their workload or frustrated at a lack of progress, and as previously mentioned this is where interpersonal issues can arise, and it is crucial to identify it and that supervisors identify it and utilise effective communication to overcome issues with team cohesion. If this is not resolved, then the team may fail to leave the storming stage (Zirar et al 2023). 

The norming stage is where a greater level of team cohesion is established, and cooperation begins to thrive among the team. Earlier issues from the storming stage begin to be resolved and at this point, each team member accepts accountability and aspires to contribute to the accomplishment of the teams’ objectives. They begin to put up with the behavioural traits and shortcomings of their teammates, the team will try to move on and accept them regardless. The risk here is that team members may fail to express their suggestions just to prevent conflict and so issues again of interpersonal issues can arise (Caouette et al, 1998). The performing stage is the final stage and where issues are completely resolved, and team members learn and respect one another's strengths and weaknesses. Cooperation begins to form during the performing stage and team members are now competent, autonomous, and capable of handling decision-making with little supervisory assistance. And the team can disagree in a way the team finds acceptable (Abudi, 2010).

To conclude, the theories that have been looked at within this essay both argue a different set of circumstances that enable a team dynamic to work effectively towards an end goal. Hackman’s theory emphasises a team leader establishing which team members work well together, taking into account their strengths and weaknesses. The issue with this theory is that it can quickly lead to team cohesion breaking down as interpersonal issues are more likely to form due to working with particular team members. Bruce Tuckman’s theory focuses on a team as a whole and the evolution of the team as it grows with one another all working towards the same end objective. The issues with Tuckman’s theory are that it is far less applicable to policing than Hackman’s due to the fact the police service follows a regimental chain of command and works on the basis of ranking. Neither theory is incorrect, and I feel both are applicable to the role within response policing. 

However, both highlight effectively how and why team cohesion can waver and more specifically with policing how it can have a detrimental effect on officers falling below the professional standard that is expected of them. In a role like policing team cohesion is essential. It fosters effective communication which is necessary in decision-making when dealing with incidents and members of the public. In high pressure situations a cohesive team will collaborate seamlessly leading to a positive outcome. This unity will also contribute to morale and overall effectiveness in maintaining public safety and enforcing laws. 

Total word count: 1600












Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence are crucial in the disruption of crime, particularly criminal activity that utilises means of the roads and highways within the UK. This essay highlights how exactly the police service disrupts criminal activity such as drug trafficking, county lines activity, child sexual exploitation and organised criminal activity as a whole by effective roads policing. The essay also outlines the importance that automatic number plate recognition ‘ANPR’ plays within disrupting these crimes that span across the entire UK and explores the negatives aspects of having an intrusive system such as ‘ANPR’ in terms of the public’s view. 

Information is crucial to preventing crime because it provides the police with the intelligence they need to spot, prevent, or deal with criminal activity as it arises. Firstly, information is categorised as  ‘not sanitised’ meaning it may come from members of the public, police officers, partner agencies and other sources. It is obtained and recorded for a policing purpose (Skogan et al, 1979). Intelligence is collected information that has been developed for action and may also be classified as confidential or sensitive. Once it has been categorised as ’sanitised’ and deemed accurate and accountable then policies can be put in place to take action in stopping the specific criminal activity. It is crucial for the strategic allocation of resources to focus on hotspots, trends, and criminals' methods of operation. Over time, long-term strategies to reduce and stop criminal activity with the implementation of focused interventions will also be developed. (Maguire, John, 2006).

More prevalent criminal activity will always take place by the utilisation of roads and highways within the UK as this will give access to a greater window of revenue generated by criminals. Effective policing of the roads, led by accurate information and actionable intelligence, is paramount importance. Drug trafficking within the UK had an estimated market value of £5.3 billion back in 2006 and it is ever growing (Pudney et al, 2006). Road policing’s primary responsibility is ensuring road safety, however they also play a pivotal role in the disruption of criminal activity on the roads and highways of the UK. This is achieved in several ways. The power to stop and seize vehicles under the road traffic act is effective, where a routine stop for a moving vehicle offence opens a window of opportunity to notice suspicious behaviour or indicators of drug trafficking leading to further investigation. Criminals involved with drug trafficking will travel great distances with little regard for the highway code as time is of the essence. They will be trying to get from point a to b quickly and without being noticed and, more often than not, in a vehicle that has incorrect documentation, does not belong to them, or violates the road traffic act in some form. Disruption of the criminals’ operations can be achieved by road officers with routine moving vehicle checks and the stopping of vehicles. (College of policing, 2023).

Intelligence sharing is another way in which road officers will disrupt criminal activity as mentioned above. Information passed to the police through various channels will be sanitised and deemed actionable intelligence. This is then passed to the relevant departments and, in this case, roads police officers. Road officers in collaboration with other departments will then target known drug trafficking routes or vehicles that have intelligence for trafficking drugs. They will carry out surveillance along these targeted roads and highways that have been deemed to be routes looking for any signs of suspicious driving or vehicles and perform stops.	 In cases where vehicles have failed to stop, positive action in the form of ‘TPAC’ Tactical pursuit and containment, can be utilised to pursue and stop the moving vehicle. The intelligence must be reliable and accurate in these circumstances as there is a greater level of risk to the drivers and the public (College of policing, 2013).

Community awareness and engagement is also another way in which information is gathered, with actionable intelligence being provided to road officers. Engaging with the whole community is beneficial to educate about signs of drug trafficking and encourage members to report suspicious driving and activity along the road. This is achieved through tv campaigns on drug awareness whilst driving and the implications of drug driving on other road users and use of electronic highway signs members of the public’s commutes (CPS, 2019). Whilst road officers are not the primary investigators in drug trafficking their proactive enforcement through accurate intelligence provided, contributes significantly to the overall disruption of the transportation of illegal drugs along the roads and highways of the UK. 

Tarian is the regional organised crime unit (ROCU) established in 2003 by three southern Wales police forces. It is part of a network of ten ROCUs that collaborate in the investigation of serious and organised crime. ROCUs target criminal networks that operate across regional boundaries. This is another way in which information and intelligence will be provided to roads policing officers, enabling them to target sections of interest of road or highway and specifically borders to other parts of the UK (www.south-wales.police.uk,nd)

In April 2022 a three-year strategy was launched by the National Police Chiefs council (NPCC) to ensure road safety within the UK. ‘Policing our roads together’ focused on key pillars of activity as being preventing harm, saving lives, tackling crime, driving technology, innovation and changing minds. This bolstered the funding and recourses available to roads policing and stresses the importance of joint effort in tackling county lines and crime on the UKs highways. Chief Constable Alan Pughsley QPM. Chair, NPCC Crime Operations Coordination Committee stated, “Criminals use the road network to facilitate the planning and commission of their crimes. They do not recognise force borders. We must continue to deter and disrupt criminality on our roads.” and in doing so brought an overall awareness to members of the public and police the importance of disrupting and ending criminal activity along the UKs roads and highways (College of policing, 2022).

Automatic Number Plate Recognition ‘ANPR’ plays a significant role in providing road officers with information and intelligence in tackling serious crime along the UKs roads and highways.
It helps identify, discourage, and interrupt criminal activities at a force, regional and national level.  This includes terrorist organisations, organised crime gangs, and road network-using criminals who want to evade being caught. As a vehicle passes through an ‘ANPR’ camera, its registration plate is captured and checked against the database records of vehicles of interest. It will also store information of vehicles and be able to be called upon if a vehicle suddenly becomes one of interest (College of Policing, 2023). The National ANPR Service ‘NAS’ states “At present ANPR cameras nationally, submit on average around 60 million ANPR ‘read’ records to national ANPR systems daily.” And the information is stored for up to a year (Police.uk, nd).

However, the further back the information stretches, the higher the level of authority required to grant that information. Furthermore, the location of the ANPR cameras is sensitive information, as should criminal organisations be able to locate these cameras, it will seriously undermine their effectiveness. The installation of ANPR cameras is not taken lightly. A data privacy impact assessment must be undertaken by multiple national agencies to identify whether or not a camera in the proposed location would be necessary to benefit national security and counter terrorism and promote disruption of serious and organised crime (GOV.UK, 2019). Obviously, roads policing benefits from the use of ANPR cameras monumentally, as they cover a vast network of road and highways around the UK and the ANPR camera is capable of informing officers on a vehicle’s last ANPR ‘hit’, their general or last known location and the direction of travel, which has a positive effect on tackling prevalent organised crime groups utilising the roads and highways. 

Public opinion on ‘ANPR’ can vary. Some appreciate its contribution in tackling crime, traffic management and general safety to the public, but many find it an invasive threat to their privacy and way of life. Although it can be considered as an intrusive way of obtaining information, hence the level of approval required to access the database, members of the public do question whether or not they are truly entitled to the ‘right to a private life’. There are also concerns regarding the potential misuse of data. Public debate often revolves around striking a balance between safeguarding the public and safeguarding the right to privacy however more are of the opinion that ‘ANPR’ is a benefit to the public rather than that of a concern (Sheldon,2013).        

To conclude, information and intelligence plays a crucial role in the effective disruption of criminal activity by roads policing officers. Access to the relevant data such as ‘ANPR’ will aid in the planning of operations and lead to a proactive response by identifying patterns of travel or vehicles of interest. And with units such as regional organised crime units (ROCUs) who target specifically serious and organised crime organisations that span over great distances and travel regularly across regions will further provide information and intelligence to roads police officers. Intelligence-driven policing will also enhance the ability to ensure public safety and enforce traffic laws. And with the recent campaigns such as ‘policing our roads together’ raises the awareness of possible criminal activity that takes place on the UKs roads and highways. Encouraging the public to report suspicious behaviour and highlighting the dangers that follow with those who put other members of the public at risk by drug driving. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	
	
	
	
	
	
	
	

	KNOWLEDGE 
 
Strengths:
Mental Health & General Health Knowledge – Experienced as an auxiliary nurse in the mental health sector. Wider knowledge with illnesses surrounding mental health which supports particular incidents working as a police officer. 

 

 
 
 
 
	Low 
1-4
	Med
5-7

7
	High
8-10
	Low
1-4
	Med
5-7

5
	High
8-10
	Specific: Focus more on extending knowledge and confidence on Police Law 
Measurable Objective: To be able to draw upon knowledge without having to confer with colleagues and/or using search tools.
Achievable: Dedicate time aside to research various legislation.
Relevance: Will support all roles in its entirety and progression within this career
Target: Review every 3 months

Specific: Increase knowledge on Case Files
Measurable Objectives: To be able to complete case file independently. Understanding the differences in required documents between GAP file and NGAP file. 
Achievable: Enquire about further attachments in the Hub for more experience with building and producing case files.
Relevance: Supports current role as Police Constable 
Target: Review every 3 months on available attachments 



	SKILLS 
 
Strengths:
Face to Face communications – Previous experience in working with public has excelled communication when dealing directly with the public and incidents that occur. 

Safety & Awareness-
Previous role in acute mental health has provided strong awareness in officer safety when attending calls.  Knowing how and when to act efficiently and effectively, utilising the appropriate level of reasonable force to each specific incident.

 
 
 
	Low 
1-4
	Med
5-7
	High
8-10

8
	Low
1-4
	Med
5-7

6
	High
8-10


	Specific: Improve writing skills
Measurable Objectives: To improve grammar and formalities within Harvard referencing in degree writing. Also improve skills and knowledge in writing cases and statements. Predominantly statement writing.
Achievable: Utilise statement support offered by officers running statement training sessions. Utilise any one to one support sessions with university for degree writing.
Relevance: This will provide support with current and any future studies. This will also help efficiency within current role as Police Constable. 
Target: 6-12 weeks for statement training. 
2-4 weeks for one to one with university. 

Specific: Improve Interview Skills
Measurable Objectives: To increase level of confidence when interviewing a suspect. To be able to interview alone and have a better understanding of cognitive loading.
Achievable: Volunteer to interview more often when prisoners are handed to the shift. Arrange PiP level 2 interview training when next available.
Relevance: Supports current role and provides more experience to progress.
Target: Review every 2 months


	EXPERIENCE 
 
Strengths:
Experience working with stressful and demanding environment and situations. Able to remain calm and collective, thinking outside the box (problem solving) on the spot and within small timeframes.

Dealing with mental health and illnesses due to previous role as auxiliary mental health nurse. 

Restraining and self-defence from previous role within mental health and own personal hobbies in gym training.  
 
	Low 
1-4
	Med
5-7


6
	High
8-10
	Low
1-4


4
	Med
5-7


	High
8-10


	 
Specific: Gain large scale public experience and knowledge.
Measurable Objectives: To gain confidence in dealing with large scale public disorders and events.
Achievable: Arrange PSU training
Relevance: Training required to progress in desired specialised department
Target: 3-6 weeks as availability on course in February.  

Specific: Career progression within Specialise Unit
Measurable Objectives: To progress career within the Police Force in Firearms or TST role.
Achievable: Arrange training to complete on Taser and PSU. Arrange attachments with TST and Firearms.
Relevance: Career progression within desired specialised unit
Target: Review every 2-3 months on progression.
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