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1.0 [bookmark: _Toc98443582]Executive Summary

The purpose of this report is to find the best way to create an effective team within the Janet’s store, Businesses who employ lots of staff have to have the correct tools to have an effective business. 
Recommendations have been given to help Janet, her team and her business succeed and allow the business to grow further than it already has, Tuckman’s and Belbin’s theories have also been recommended and research has shown that the theories work in a business. 


2.0 [bookmark: _Toc98443583]Introduction

The purpose of this report is to find the best way to create a team within the store, It is important for a business that employs many staff to have the correct tools to have an effective team that are able to communicate and work well together on a day to day basis. 
[bookmark: _Hlk98357894]The business currently has no official teams, no official leaders, which can cause miscommunication throughout the business, The current platform used to communicate and conduct meetings is Microsoft Teams as many staff are either working from home or have shift patterns, Some  meetings are conducted in store but that depends on the amount of staff that are in store. Due to this there can be miscommunication throughout the work place hence why it is important to develop an effective team with in the work place. 
Teamwork is in an essential tool in today’s business world. It is an important part of a successful organizations and for that purpose, Everyone needs to work successfully with each other. Effective teamwork isn’t something that just happens, it takes good problem solving skills, decision making, communication and interpersonal skills (Rose,2021).
There are many ways to create an Effective team within the workplace by using theories such as Tuckman and Belbin. By undertaking this the business will run effectively and will be able to communicate in the best way. 

3.0 [bookmark: _Toc98443584]Main Findings
3.1 [bookmark: _Toc98443585]Importance of Effective Teams:

Having an effective team is one of the most important factors to have in a business especially when starting out as Janet is. Psychologist Bruce Tuckman stated that a group would go through 5 stages of development to achieve an effective team, This accrues at the start when a group meets and ends once the project is completed. The stages are the following;  Forming, Storming, Norming, Performing and Adjourning (Tuckman and Jensen, 1977). 
Tuckman’s theory would help Janet establish an effective team within her business. Due to the business growing over the past year, there needs to be more of a communication structure for staff, The theory will help staff establish each other’s strengths and weaknesses and they also find out each other’s personalities and how they prefer to work, By completing this team activity it would help the business flow day to day. 
3.2 [bookmark: _Toc98443586]Bringing together an Effective Team:

Once a group has established their strengths and weaknesses within their work life, They would start to find out which role fits them best. Meredith Belbin’s theory was established in 1981, It has become one of the most widely used tool to support team building within a workplace, The roles are Shaper, Implementer, Completer Finisher, Co-ordinator, Team worker, Resource Investigator, Plant, Monitor Evaluator and Specialist (Moultrie, n.d.).

Janet’s staff would have established their roles while going through Tuckman’s forming stage, they would have realised each other’s strengths, weaknesses and by using Belbin’s theory to the mix they would naturally fall into their suitable roles such as organiser, leader, influencer, evaluator and investigator. This would help the team to work effectively day to day and the business will run smoothly. 
All of the roles are important for the business and it’s always important to have a strong person to lead the way, Paul Hersey and Ken Blanchard created the Situational Leadership theory in 1969, They described 4 leadership styles that can help a business run effectively and successfully. These include delegating, supporting, coaching, and directing. By using these styles, the leader will be successful and will understand that they must be able to adapt their style and approach to different circumstances (courses.lumenlearning.com, n.d).

3.3 [bookmark: _Toc98443587]Communication:

Communication is key when it comes to running a business, without it the business would find it hard to run daily tasks and may lead to closure. 
According to an article written on American Hospitality Academy, Business communication is the process of sharing information for the benefit of a business. It's commonly categorised as being internal or external. Internal communication happens when a business shares information in house and external information happens when a business shares information to other business or customers (AHA World Campus, n.d.).

Sometimes there can be communication barriers such as part time staff, language, conflicts, lack of trust, leadership styles and most recently working form home due to the Covid19 outbreak that led to world wide lockdowns. These barriers could lead to communication breakdown which could result in customer complaints, vendor complaints, lack of trust from customers and vendors, job loss and lack of staff due to dismissals. 


3.3.1 [bookmark: _Toc98443588]Communication Models:

There are always ways to help business’s communicate in the right way and it’s important to establish which is the best way for the business to grow. There are many communication models that can be used such as Shannon Weaver’s Mathematical model and Berlo’s model of communication. 
[image: Diagram

Description automatically generated]Shannon Weaver Model of Communication was created in 1948 by Claude Shannon an American mathematician and Warren Weaver an American scientist, They designed this model to develop the effective communication between a sender and a receiver. They found factors which effect the communication process called “Noise”.  The model was first developed to improve technical communication however, Later on it’s widely used in the field of Communication (communicationtheory.org, 2020).

In 1960 David Berlo expanded on this direct way of communication and created the SMCR Model of Communication which stands for Sender, Message, Channel and Receiver. The model explains the different parts that form the basic process of communication, This communication tool also emphasises the coding and decoding of the message, it can be used for a more efficient way of communication (toolshero.com,2019).
Both models only look at a one way type of communication which is unrealistic, not all communication can be that simple, many messages can be miscommunicated or misread which can lead to huge miscommunication. 

There is another model of communication which is called Schramm’s Model of Communication,  Wilber Schramm created the model in 1954 and said that information is useless unless it’s carefully worded and communicated to others, 

Encoding a message is very important because it starts the process of communication by altering the thought into content. When the message reaches the recipient, their responsibility is to understand what the sender intends to explain or inform. Until the receiver understand the information the sender wants to communicate, the message is no use to both parties hence, why encoding and decoding are the two most important factors of an effective communication according to Schramm’s model (Juneja, 2001). 

From all the communication models Schramm’s model fits best for Janet’s team as it’s more of an interactive way of communicating than the other two which are more linear models. Once the team have established their roles the could create groups on communication platforms such as email or whatsapp, The team can also call team meetings to discuss the daily objectives and could also have 121 meetings to discuss development. 

Janet’s store needed more structure to it, there weren’t any formal teams, lack of team identity and management needed formal structure.
A team structure defines the relationships between leadership, and team members. Lack of team structure can have a huge impact on the communication of authority and how teams cooperate and work together on a daily basis (asana.com, 2021).

All of the above findings will help Janet’s business flow more naturally and effectively, staff will understand their roles and duties set by leaders according to their strengths and weaknesses, This will be achieved by using Tuckman’s and Belbin’s models, Leaders would have established their way of leading which would give them confidence in their roles and this will be established by Hersey’s and Blanchard’s model.





4.0 [bookmark: _Toc98443589]Conclusions

Effective team working and communication is important in any business, By using the tools that are recommended such as Tuckman’s and Belbin’s theory the business will run smoothly. Janet’s store needed more structure within the business, The business didn’t have any functional teams, staff didn’t know what their roles and responsibilities were either, This Could lead to miscommunication throughout the work place hence why it is important to develop an effective team with in the business.  
Recommendations have been given to Janet including research showing how the tools recommended can help the business develop and grow, Structure will also help when recruiting for new staff as it will be more appealing for them. 

5.0 [bookmark: _Toc98443590]Recommendations

The report is to help Janet establish an effective team in the workplace so it business can run smoothly, By using Bruce Tuckman’s model it will help create formal teams and the staff to establish their strengths and weaknesses and by using Meredith Belbin’s theory will allow the staff to establish which role fits best.
It’s imperative to work as a team to ensure truly efficient performance, maximum productivity and to maintain a motivated staff. Below are recommendations on how to build successful teams in work (peephr.co.uk, 2018).
· Leadership.
· Roles and responsibilities.
· Establish a relationship with the staff.
· Build a solid relationship between staff.
· Purpose and goals.
· Communicate.
· Make decisions together.
· Rewards.
· Feedback. 
· Coaching.
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