                                                                   Study case : 
                                                                 The north face 

Introduction.

Born in early 1966 in San Francisco, California , from two enthusiasts friends, creating the first store in this region. If we talk about The north face we think immediately about a mountains or something related it which is in fact like this but the funny thing to say that this brand is born at 150 metres of level of the sea in one of the majors bays in California. Today, The north face is one of the largest outdoor sport company of the world, which the fundamental mission remain unchanged since 1966. 
Providing the best gear and support on the preservation of the outdoors and inspiring a global movement of exploration.
The north face is present in almost over the world, and the products which this company provides are sport equipment mostly for sports like climbing, trekking, running, starting from the single and basic t shirt to a high doteded tend for a camp. 
This company presents an high value on the impact to the social system, looking also how to consider in a better way the environment and the community around. 

Mission and values.

The structure of this company nowadays, is globally and operating in almost every country, and consequently their mission and values have a globally reflection. As a main mission, including the all the structure of the company,is to keep an high level of standards in the productivity and an high level of satisfaction of the clients and to do so, the company provides a trained team and the the best technology system. Another point that must to be consider it,as giant mission factor ,is the social-responsibilities which this company has on the environment,  making action from all the departement, starting from the Headquarter where more than 100% of the electricity is provide by renewable source ending from the production of a classic t-shirt made by also from a recycling system. 

Body paragraph.

The north face apart from the fact that is a brand producing an outdoor equipment, we must to remember the philosophy and ethos which this company is following and that consequently are reflecting on the style and the design of the brand, reflecting on the clients which they are choosing this brand. Automatically, the people which they are working for it, have adopted almost the same mentality, providing in terms of goods and services what exactly the clients are looking for. 
Like in all the businesses company, there are many different department operating all of them in their single role which they adopt the values of the company and taking in a different ways or system depending of the department. 
The athlete, for example, which are part of one of the mayor stakeholders of the company are supporting the organisation in several ways, example sponsoring the brand in the different race which they are involved it ,and by achieving them purpouse like empowering the students to take action on the climate change having experience outdoors and understanding the importance of the community environment.  Another role which has the giant contribution in the organisation is the retailer on the store. The retailer is the first person which meet the clients and on him there is a huge responsibilities, providing a good skills on selling the product to have a good skills as a customer service. In the mine time this role must keep always on trained on the product which will sell, knowing the the quality , and having a deeply idea about the materials, textirules, and about the productivity process, and this can be contributed only with the countinous training that the company can offer to them team.
The world is continuing changing in a social and economical speaking, and those factors affect the business, The north face responds on this keeping the team how we said in a continue training, as a example, in the production factory , they are trained on the reduction of cost making action on using less electricity , water and co2. Other departement like the Headquarter is composed by a specialized team like an engineering, marketing, finance, and all of those are in continue training by themself on the discover a new ideas, new project on having a better results. It is obviously to say that keep the team on training constantly can provide, in the most of the case , just benefits for the company. 
For my personal opinion , the continue research and development on factors which can provide a better results is supposed to be one of the main mission for the company, specially for a business like The north face which has a really interest on the social impact, and interest on the quality of the items providing high standard. 

I would like to present the SWOT and PESTLE analysis , to give a visual explanation of the company and making on focus the main purpose and values of this one. 

Swot analysis.

Strenghts:                                                              Weaknesses:
 The north face is a part of a corporation of       The north face has more focused on the cold    
“VF group” which is a leader of American         climate, so they should creating a clothes
apparel corporation.                                            to a warmer weather.
The north face has owners and founders          The prices is the weakness point compared 
with a giant of capital.                                            to others stores.
The product is very trendy and fashionable 

Opportunieties:                                                     Threatrs: 
They can do more technology equipment.       The north face trying to control and stop the       
The brand can open with a facility more           making counterfeit products.
stores, increasing the production.                      In the crashing economy the people are not 
                                                                                able to spend as a before.


Pestle Analysis: 

Political factors; The north face supplies, ships and distrubuted their products around the world and this requires a international supply chain, following a political procedure.
The company uses a political forces as a method on the counterfeit products.

Economical factors: The outdoors sport has an high demand and consequently generate more increase on the selling products, keeping this company with a maximum focus on the high level of standard. 

Social factors; The north face change the design on their products and this create interest on the consumers, becoming always more trendy.
They also support the community on the impact of the ecosystem. 

Technological factors; This Company has the opportunity to tests, to try the new products and improve in case is necessary, providing like this a good product to put in the market.
The north face has also a proper website where is really easy to find all the information and news related to the company. 

Legal factors; The have a design department which by the law is protect and with so it can garanted the high level of security against the copiers and infringement.
As a big company they have trademark on the stocks.

Environment factors; How mentioned previously , the company has a huge mission on the environment impact, which the main action is starting from all the components of the company, acting following on what are the ethos and values.


Conclusion.

The decision to present this company as a my topic has made by many reasons.
The first one for sure depends from the fact that there is a kind of appreciation for me on the style and the design of the clothing and in the way how this company adopts the system to be eco friendly. It is not just an a company that I choose saltuary but I rather say that there is also a personal reason.
The north face today is really famous brand, know in over the world and this factor made the fact to be consider it as a giant outdoor sport Company. 
In ours days is not just a challenge between the companies for who will be more eco responsible, is a challenge today for all of us and companies with this high volume of production and impact on community they tried them best on make it happened, but without forget in the main scope, the profit.
The world, for sure will continue to aspect from us a better respond on it but the world alone by themself can’t do it a lot, everything, apparently depend on us, on us as singular individual having our satisfaction on the goods that we need, choosing the right company, and depending also on the giants company which are part today of our world,of our globalization, which we aspect on them, take the right decision on the contribution on a better planet without forget the main scope.



1st term, 1year Community Engagement.
Emanuele Gullo. 
  
