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A problem has occurred within the salon In regard to our semi-permeant and permeant make up inks that needs to be addressed as soon as possible, as this will really affect us financially and reputationally. In my role as managing director and within the salon work floor as a Semi/Permanent Make-up artist and head beautician, Our Salon has found a problem within our workplace that has affected our work in the semi-permanent and permeant make up area, within the UK approved inks that we use on all our new and existing clients and have been for the past eight years in our salon.   
The high-quality semi/permanent make up inks Bio Master that we have used on our semi/permeant eyebrow, eyeliners, and lips clients for the past eight years and have been happy with and has provided our clients with an excellent long-lasting result has discontinued the range of inks used at the salon. Although this ink has been discontinued looking into costs and waste we have found that the jars that Bio maser use to hold their ink has some problems with waste but also the cost of the product and its shipping fees needed to be looked at, and determine which new supplier and ink is more cost effective, with good manufacturing lead-times, with less product  waste, 100% UK approved to comply with UK  health and safety legislations and has to also be 100% vegan to keep up with our animal cruelty free salon reputation.  
Therefore, as the salon manager the problem is something that needs fixing as soon as possible, so new pigments must found so we need to find new suppliers to supply all semi/permeant makeup inks for all our eyebrow, eyeliners and lip clients semi/permeant makeup treatments, with effective lead-times, this being very important as this will affect our time, staff and income as a salon as well as all our new and existing semi-permeant and permeant make up tattooing treatments.
Our clients at the salon have been affected by this and have had to have their appointments cancelled until we have found a new supplier that matches our needs as animal cruelty free salon.  As well as the salons Semi/ Permanent make-up artists who have also been affected by
this problem, who will have to open priority appointment slots as soon as a new pigment collection supplier is brought in, then to those clients that have been affected by the problem that were currently fixing.  Our clients’ in-between top up treatment appointments, our clients that we've had to cancel and all our colour boost treatment appointments these will be given priority appointments and be contacted to reschedule. If we do not find a solution to this problem, it will affect 70% of the treatments we offer and would not be able to offer them going forward. This does open the option to focus mainly on the hairdressing side of the business and this would allow me to fit 2 new chairs to rent out and make solid additional income. The main part of marketing on social media and online is focused on the semi permanent ink treatments and I think removing them completely would really affect our brand. Customer come to us for our specialist in microblading and we upsell most of our offer products of the back of that initial interest. In summary we will have to find another supplier and manufacturer of semi permanent inks to ensure my company and staff are here for many many more years. 
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Here are a range of solutions to our problem at the salon in the semi permeant and permanent make up treatments at the salon. Something must be done to resolve the problem and so our solutions would be to find three new ink suppliers that can provide the best cost effective, 100% vegan and animal cruelty free products. They must have been strictly tested by European regulatory standards for health and safety complying to cosmetic make up legislations.
Carry out research on all three inks suppliers and making realistic and appropriate decisions on who will be the most suitable supplier to solve the current problem we have as a busy salon in Semi-permanent and permeant make up treatments.
I could Possibly investigate sourcing the raw materials myself and making the inks in the salon. I will have to have the inks approved by the European regulatory standards, but it would make things far more cost effective. 
The final option would be to stop offering semi/permeant eyebrow, eyeliners, and lips treatments at the salon which would have a devastating impact on revenue and I would have to more than likely close the business. 
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In the grid analysis I performed to help aid our decision making in looking for a new supplier to supply our semi/permeant make-up inks, I found not only as the Manging director of the salon but as a Semi permeant make-up artist we need inks that are not only cost effective, natural ingredients and mainly bottles that are completely waste free unlike the ink pots supplied by our old supplier bio maser.  The pigment’s used at our salon are inks of high quality that is 100% UK approved to comply with health and safety legislations.
All products are 100% vegan which we pride our reputation on being a natural and animal cruelty free salon. 
As well as offering high standards of colour and pigment lifetime to supply our long chain of semi/permeant and permeant make up clients. 
The Product must be waste free and 100% UK approved pigments is what is needed with a good price with payment options.
Here I found three different suppliers Killer Inks, I love Ink Tina Davies and Beautiful Inks we have carried out research on the most costs affective suppliers, pigment quality, pigment colours, time affective, and animal cruelty free products. The grid analysis found that killer beauty is more expensive (15ml bottle £47.99 and shipping +vat £18.00) both product and shipping. Beautiful inks prove to be the second more expensive (15ml bottle £25.00 and shipping vat £14.00) with bottles that aren’t very aesthetically pleasing and not being 100% animal cruelty free, therefore this supplier would not be suitable to supply the type of product the salon would be looking to use with a 100% vegan salon reputation.
Whereas I love inks by Tina Davies was proved the most cost effective of all three suppliers with bottles (15ml £24.00 shipping vat £4.80) Time effective,  completely 100% animal cruelty free products and preblended collections being and added bonus as there is no colour mixing involved which saves massively on mess and waste which is null and void with this product, so it’s great to have the opportunity to also try new collections in the salon. Also, with clear and visible names and pigment colours,  squeeze easy bottles (see appendix for pictures of bottle and jars to show how waste effective I love inks by Tina Davies squeeze easy bottles are) making it very easy to extract ink from making them very cost and waste affective and not to mention I love Inks by Tina Davies bottles being very aesthetically pleasing, all being everything our salon and staff need to keep offering and  preforming  the best high end quality  100% vegan friendly semi-permanent and permanent make up tattooing treatments that the salon are so well known for,  therefore making our decision was easy when factoring in all our specific needs and expectations as a salon. 
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I love Tina Davies ink will be our new semi and permeant make up ink supplier, all her inks are vegan, animal cruelty free, come in easy to use with less waste squeeze bottles, 100% UK approved, unbeatable prices, shipping and payment plans and options for our salon. These pigments have been strictly tested by a European regulating board for cosmetic safety. 
All inks come 12 different colours and in Tina Davies ink collections come with 3 shades to suit any redhead’s hair colour or skin tone, Blonde and Burnette hair colours and their skin tones. 
All I love Tina Davies inks are suitable for machine work or microblading which is a great advantage as well.
As we use both Microblading and machine brow techniques, it's another great reason for us to use Tina Davies, as she herself formulated this line of ink to be suitable for both machine and manual cosmetic tattoo procedures enabling artists to use them with any brand of machine or microblade.
Easy to use and squeezy Waste free Bottles Is a big reason after researching different suppliers why we have made the decision to use I love Tina Davies Inks as our main supplier within our salon and our Semi-permanent and permeant eyebrow treatments, as we found so much waste and mess when we used bio masers jar inks, £24.00 shipping vat £4.80  Tina Davies offers PayPal and monthly credit options  (I have screen shots in appendix showing bio maser ink jars and I love ink by Tina Davies bottles to show the difference and waste)
 
No modifying needed as their range of, mix anyway you want inks.
All I love inks by Tina Davies colours are pre-modified for hassle free mixing, which is another great advantage to us as bio maser doesn’t offer pre-modified pigments, which makes another reason as to why we are happy with our choice of new supplier. 

Offering Longer lasting stable colour retention results strictly tested by a European regulatory board for cosmetic safety comply with all health and safety legislations, that all semi permeant and permeant make up artists must follow and therefore strictly comply by these legislations within the salon.
As a salon we go by What you see is what you get and having researched into pigments I have found Tina Davies inks have all got very good rating and once using to expect a high level of retention after the first treatment of both microblading and machine brow techniques with proper aftercare, which results in a longer pigment hold lifespan for our clients and salon reputation. Among the products used in the salon, the team of semi-permanent and permeant make up artists at the salon have always made sure that all clients new and existing are treated with the best natural 100% vegan, animal cruelty free products, that we set high standards on.
With predictable results I love tina Davies inks results of Stable colour performance for years to come, and results that will not fade to different colours, that only lighten to the versions of the original colours this has also help with our decision making in choosing I love inks by Tina Davies to the other suppliers Killer beauty and beautiful inks that was researched and reviewed.
Also finding I love Tina Davies products and pigments 100% Sterile and vegan.
Something our salon is very passionate about and pride our reputation on is animal cruelty, The salon is completely vegan, 100% safe and cruelty-free. Having checked all UK ink supply certification it states that I love Tina Davies pigments have never been tested on animals and do not contain animal by-products. (Screen shots of certification are available in appendix) 
 
I will be looking into the logistics as we also try to be as green as possible and keeping our Carbon footprint down is something we look to do as often as possible. I have to say as much as we are focused on keeping our carbon footprint down, we also need to factor in the shipment cost and lead times for delivery of each option. I will need to investigate standard shipment, air shipment and expedited next day shipment cost as some weeks can be unpredictable in the salon and can go through ink very fast so need to know we can order it last minute if we must.
 
I will also look at different price breaks if I am able to buy in bulk and make a saving it might be worth me looking into pallet costs if its possible for me to buy in bulk. We currently buy our sanitizer and cleaning products in bulk and get very good discounts, but we do use them all day every day and they don’t have a shelf life. The inks usually have a 2-year shelf life so would need to work out and average used over the lats 12 months to get an idea of what I can buy and store in a cost-effective manner. 

I will look into sourcing the raw materials from the UK to possibly make my own inks and ensure they are Vegan and eco friendly. If I was able to do this I could also start to bottle and sell my own inks which is something I would be very passionate about. It would be great if I could turn this problem into an opportunity to grow bigger than I could ever imagined. Like anything the raw materials are going to be quite cost effective and I have a salon technician who is talented artist who could help with the pigments. I have used inks for almost 10 years and have lots of experience with them so would know what to look for. I am aware I would need to get my inks approved and regulated before I could brand them and sell them and it cost a lot to get things dermatologically tested but will investigate it as an option for my future business plans.
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	STAKEHOLDER COMMUNICATION  PLAN

	[bookmark: RANGE!B9]ID
	STAKEHOLDER
	[bookmark: RANGE!D9]INFORMATION
	[bookmark: RANGE!E9]METHOD
	[bookmark: RANGE!F9]TIMING OR FREQUENCY
	[bookmark: RANGE!G9]SENDER
	[bookmark: RANGE!H9]ASSUMPTIONS
	[bookmark: RANGE!I9]CONSTRAINTS

	S001
	Salon Staff 
	Provide detailed information on new ink and ensure high level training is given on how to apply. 
	Product Brochure and spec sheet along with One-to-One training in the Salon.
	Sample bottles will be ordered, and a day will be taken to test all new inks immediately. A decision will be made, and training will be given to all current staff 1 month before implementing. A refresher training session will be provided every 3 months.
	Managing Director
	Assumes that one of the inks will be a high enough standard to work use going forward.
	Training must not take place during busy hours.

	S004
	Customers
	When any existing clients book a treatment, they will be informed of the change in product line and we will perform a patch test. Any new customers will not know a difference, but we always give patch test to any new client.
	Email and on website and verbal when booking.
	Dates tbc
	Managing Director/Salon Staff
	Assumes 80% of customers will be happy with the change of product line.
	Its possible people may have had negative experiences with the new range at a different salon.
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As this will be a new product range used to pigment the skin, we will need to wait at least 6 months after our first application to get a better understanding if they are as high quality as our current range. As the product is described as a semi-permanent make up the effects will fade over time but the higher the quality ink the linger it will last before it requires a top up. The only way we will be able to establish if the inks are as good as there marketing suggest is to do a set of eyebrows and over the course of 6 months keep track of how they fade if they do. This could be a contributing factor to the final decision but as this will take at least 6 months and we are in need of a solution now we will have to use other factors to make the immediate decision. Once we have had time to see how the sample jars we use fade on clients we can revisit this is 6 months to a year.
We will not be stocking more than one range once we make a decision so there will not be an option for our staff to use anything else so won’t be able to accidently use the wrong ink. This will ensure we are consistent with every set of treatments we do and ensures the customer will get the same results every time they come to us.
We will do a storage test to ensure the product doesn’t loose any of its pigment in long term storage in our conditions in the shop along with a vigorous drop test to ensure the packaging is able to endure a busy salon environment.
We will be holding quarterly refresher courses that will not only ensure we are giving the same quality treatment every time but will allow us to evaluate our currents staff. It will be great to get feedback on the new product range from the people who will be using it everyday, and we will also be giving out client feedback forms. That means we will be getting data straight form the consumer and will be able to act on problems if and when they occur. As in any industry there are always changes and improvements made so these session will allow us to implicate these improvements and changes swiftly. When we bring on new staff members, they will be given comprehensive training on all the new inks and techniques that need to ne used to achieve the best finish. As new staff may have not worked wit the inks we decide to go with and each brand has different consistencies and methods for getting the best finish. As explained previously some inks are more watery than others and will need to be used differently in comparison to a thicker more gloopy ink. 
We will also review the market options every six months to ensure we have a backup in case anything like this happens again. As with any industry there are constantly new brands and manufacturers coming to market so to ensure we are always at the very top of the of the best salons in south Wales lists we will need to ensure we are using the highest quality products.
As the world is coming out of covid we now be able to start going to quarterly seminars and product demonstration and conferences that we haven’t been able to the last 18 months. This is where the newest and groundbreaking products are launched and heard about first so any new ink that is released we will be know about it straight away. Not only that we are now part of multiple newsletters and mailers list for all the top brands in Europe so we can be ahead of the curve for future supply chain problems.  
We have also joined a salon networking group that we can use to get stock from other salons in our local area if and when we run out again. This is another future protective tool for any situations like this. We have used this to get feedback on the 3 options we plan to look into and have positive responses from other salon owners and technicians on 2 of them.
We will constantly look for anything else we can do to ensure that we are not left in a position like this again and feel we have looked at all our options. 
In summary we will pick a new option of ink and implement this across all semi-permanent treatments and ensure its either to the same standard or higher than the current ink we use now that has been discontinued. We will have quarterly training and update sessions to ensure the inks are meeting ours and our clients’ expectations. We will get a second supply chain option for the ink to ensure we won’t be in a position like this again. And we will constantly keep abreast of all new inks coming to market and will test them as and when they do to see if they are a better replacement for our discontinued range. We will network with other salons and go to seminars and shows to make sure we are using the best products on the market.
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[image: A picture containing text

Description automatically generated] Here are some images of our old supplier Bio maser who’s microblading ink jars, even though the salon has used bio maser as our long-term supplier looking for a new cost and waste affective product was inevitable. These pigment jars aren’t very practical for mess and waste control as you can see here. These jars aren’t at all waste affective and not very aesthetically pleasing to the eye either.
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Description automatically generated]Here are Images of supplier’s beautiful inks pigment bottles, which are a stiff plastic which makes extracting the ink difficult and isn’t very cost affective making it harder to get to ink out resulting in  more ink wastage, nor are they 100% vegan friendly,  These bottles aren’t at all aesthetically pleasing to the eye and wouldn’t look nice on display in our salon for clients too see as I personally feel they look cheap and boring. 
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Description automatically generated]  Here is Killer beauty suppliers and their Micro Edge microblading pigment bottles, which are mostly waste cost effective. In the reviews for this bottle, I read that some technicians had some difficulty getting the last ink out of the bottle due to the bottle not being completely squeezy. This ink is 100% plant based and 100% animal cruelty free, I also found the bottle aesthetically pleasing to the eye, even though this ink seems to tick all the boxes regarding our needs in the semi/permanent make up industry, unfortunately I have found this ink was not cost affective being the most expensive in price with expensive shipping fees and availability. 
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Description automatically generated with medium confidence]Here are the fantastic bottles I love inks by Tina Davies. The solution to our discontinued ink problem at the salon, this supplier ticked all boxes in solving our inks problem within the salon, being cost and waste effective, strictly European regulatory tested for cosmetic safety. All Tina Davies ink bottles and products are clear in description and very aesthetically pleasing, they are 100% vegan and animal cruelty free, safe and sterile, and come in waste free squeezy bottles.
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Description automatically generated]Here are I love inks by Tina Davies inks eyebrow collection, that provides fantastic results that will stand the test of time, also being completely aesthetically pleasing to the eye with great displays to show on salon floor to promote our new supplier collection range to clients.
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1 2 3 4 5 Cost Total

List costs here 

Ink 2,400 £           2,400 £           2,400 £           2,400 £           2,400 £           12,000 £        

Shipping 200 £              200 £              200 £              200 £              200 £              1,000 £          

13,000 £        

1 2 3 4 5 Benefits Total

List benefits here

min 1 customer p/w 

£240 £240 £240 £240 £240 £1,200

min 10 customers p/w x 10 units 

Total Benefits £2,360 £2,360 £2,360 £2,360 £2,360 £11,800

Cost Benefit Analysis Template

Years

COST

BENEFIT

Years
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