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[bookmark: _Toc50485062]PROJECT BACKGROUND

-In this presentation me and our team will look at organization Barclays Plc
· We will present the background of the company
· We will show what is the company Goals and objectives
· We will discuss the leadership and the management behaviours of the company
· We find how interact between group and team behaviours and methods
· What is the motivation for that organization to run the business
[bookmark: _Toc50485063]Introduction: Company background

· Barclays PLC is a British multinational investment bank and financial services supplier with its H.Q. in London. In addition investment banking services, Barclays is separated into four main business divisions which include personal banking, wealth management, investment management, and corporate banking. The company’s purpose is to create opportunities to growth for its customers, clients, colleagues, and the culture at large (Barclays, 2020). The company’s core values include admiration and significance for the people who work with them for all their assistances, reliability, service, stewardship, and quality. The company operations are structured through two principal divisions namely Barclays UK and Barclays International so that they can influence customers globally and still meet the legal requirements both in the United Kingdom and in other international markets. The objective of the company is to be a leading expanded banking company that backings its stakeholders through a commercially successful business that generates maintainable returns on their investment in the long run (Barclays, 2020). By all standards, Barclays is a large corporation that employs more than 85,000 employees and with a total of £1.140 trillion in assets and £64.429 billion in equity as of 2019. The company has been in existence for more than 300 years since it was started in 1690 and is currently chaired by group Chairman Nigel Higgins and Jes Staley as the group chief executive (Barclays, 2020). 

· Barclays is a expanded company that serves a wide variety of customers across the globe with financial products ranging from general insurance, current accounts, and saving accounts. The banking industry is a very economical market and this companies strategize to reach as many businesses as they possibly can by increasing products that attract them (Barclays, 2020). The first customer segmentation that the company adopts is geographic segmentation which sees the company have branches operating in individual countries designed to encounter the financial desires of the customers in those detailed markets. Other customer fragments at the company include categories such as relatives, established customers, student customers, graduates, and groups. For student and graduates, the company believes they form a vital market for their future operations and they target this segment with the hope of having the customers open accounts and continue banking with them as they grow in their careers in the long run (Barclays, 2020). 

· The corporate industry is driven by solid rivalry between brands seeking to extend their reach to more trades in the market. The competition to have more consumers accessing and preferring their products and services means that businesses have no chance of letting any circumstances, actions, or even cultures that put them at a disadvantaged position in the market help their competitors excel at their expense. Therefore, businesses are involved in numerous ways of searching for the best ways to remain productive, profitable, and competitive in the market. One of the ways through which companies enhance their productivity is through improving their employee relations so that they can get the best output from each one of them. Having good employee relations is crucial for every business because with positive relations between the management and the employees, the employee engagement, productivity, morale, and motivation are increased and this generally benefits the business. Businesses substitute positive employee relations through open communication, recognizing the hard work of each employee, giving constant feedback, and showing them that the company cares for them. It is the importance of employees to an organization that makes it necessary for these entities to have human resource departments that are solely focused on meeting the needs of the employees and making them as creative for the organization as possible. 
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Barclays Bank is a multinational company that offers its customers and potential clients banking services and all the related tasks about banking, i.e. those who do not have an account but only interact with individuals with a Barclays account. Within the banking sector, a client has a bank account irrespective of whether or not the funds which are present in the account. Barclays Bank’s key activity is to offer its customers financial services, corporate banking and investment banking. Barclays is the world's largest supplier of financial services (Grint, 2020)
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Barclay's Mission Statement notes that the company is the most successful and respected organization in financial services worldwide, known for its creative, oriented customer character, which supplies its customers with outstanding goods and services wherever they can be, provides excellent jobs and opportunities to new talents and makes a positive contribution to the people in which we work and operate (Grint, 2020). The virtues of loyalty, honesty, management, efficiency and competence are being accomplished by the company and it try to maintain its position in the market by these good virtues and values.
Five main values are the foundation of the organization's purpose and ensure the attainment of vision that is coming ahead, on the other side. The first idea is to succeed together to achieve mutual and individual success (Bayou et sl., 2020). The business is also aiming to cultivate talented employees in order to achieve its maximum possible potential & to make sure that Barclays retains a position of leadership in the world wide business sector through its 'best people' policies and providing is the people with good standard quality services. The last two principles are innovation and trust, which focus in particular on pushing innovative concepts which behaving with the highest degree of honesty so that clients, partners and supporters maintain their faith.
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Barclays' key goal is to make Barclays the 'Go-To' bank, an aim that had long been in place. This is an aim that determines the company's thought, decisions and behaviour. It also analyses that how much the company is strong in its virtues and values and how it maintains the quality of standard of its goods and services (Bayou et sl., 2020). This must be done by the formation of a business strategies and standards. In the month of January, the organization analysed the way the business works and identified management as its primary objective. It must be done by means of a collection of ideals that will live and offer every employee purpose. The first importance is respect to respect and appreciate the people we contribute the work with & their commitment (Han et al., 2020). 
The organization will therefore uphold dignity by doing what it does equally, ethically and honestly and the check and balance about its core virtues and values it has set according to the business strategies .The third attribute is the service that focuses on consumers and clients and utilizes all of their time, expertise and resources to produce the best, justifiable outputs through excellence. The final interest is stewardship whose philosophy is that things are left better than they have been found.
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An organization and an institution, which would contribute to the corporation or the government to grant an operating certificate, needs to justify the justification for existence (Haunton, 2020). Therefore, the Barclays banking group has their own purposes to grow and manage as a well- recognised business according to the approved banking standards and to create close ties and relations with its customers and to construct a future and to expand around the world. However, these goals are just a guideline for the company's duty. The business shelters financial, organizational and environmental obligations that it will fulfil. 
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Barclays has been at the forefront of the social problems of the consumer base community. Its involvement in society has been impressive, with English soccer sponsorship through its multi- million pounds agreement being the most common (Haunton, 2020). The organization has also engaged in several other events and programmes that are not as common however which were not ever deal by others. The business has a national and global initiative to improve creativity, employability & financial skills for young people which are enthusiastic and willing to work with dignity and honesty, in order to reach their full potential. After its launch in 2013, the initiative has served more than 2.43 M young age people.
The organization helps the community through a mix of public and staff events that help people meet. The Group project, through investments in financial capital, energy, and capacity, involves partnering with trusted and relevant NGOs (Adler and Laasch, 2020). At the other hand, the workplace plan allows workers to use their experience and technical skills in supporting the communities in which they work. In reality, in October every year, a yearly volunteering program is organized to inspire workers to offer time and resources but not funds to build the communities in which they function and work.
[bookmark: _Toc46528709][bookmark: _Toc50485070]Economic Objectives and Responsibilities

By providing the right goods and services which aids customer, sector and company progress substantially, the organization promotes economic development and job ratio growth. In using the comprehensive expertise gained by this organization over its 300 years, it is able to make its resources & connections a priority and direct them to tackle social problems and to contribute to more sustainable growth (Singh et al., 2020). 
The organization uses different strategies to benefit governments, expand access to capital, credit, social investment, support enterprises and give young people's employment opportunities to encourage the welfare of the economy.
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The Barclays Group understands the communal & economic implications and the fact that these effects on consumers and shareholders are consistently reflected in its environmental management policy statement (Singh et al., 2020). The Company also states the impact of its loan, expenditure and production activities for the ecosystem, whether direct or indirect. To order to minimize direct environmental effects, to minimize the utilization of natural supplies and to avoid waste, it commits itself to the continuous development of ecological mitigation systems.
The commitment to reduce pollution emissions reveals that the carbon foot print in the UK is composed of around 80 % of the overall energy usage and 20 percent of companies flying. Barclays have done this partially (Marques and Gomes, 2020). Investing in renewable technologies and worldwide community energy programs such as supplying energy efficient heating systems in Uganda compensates the organization for its emissions. In addition to taking steps within its activities, Barclays has sought to foster climate change awareness among its customers & consumers through the distribution of goods and services to assist customers lower their carbon emissions.
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Leadership and management are all about using people’s influence to accomplish a specific purpose and hence the idea of management cannot be confined to the organisation's context (McCartney and Campbell, 2006). This is observed in all parts of society, be it in policymaking, religion or in the business world.
Definition of leadership
Leadership can be described as:
"Influencing people to work for objectives of groups enthusiastically."-George R. Terry.
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It ensures that people, groups and employees in the organization are monitored and directed. This covers recruiting, training, instruction and process review to enhance employee performance. Organizations of success typically optimize their workers' skills and abilities. That is because, due to high efficiency, these businesses have a competitive advantage over their rivals. Since workers are an important tool for achieving Barclay’s goals, directors are very cautious of how they communicate and deal with their subordinates (McCartney and Campbell, 2006). 
This requires that managers and the leading team workers of Barclays who have experience and knowledge in organizational actions and likely to have the quality to create influence on people they are likely to handle their employees efficiently and effectively and motivate them to completely support their business goals (Sharma and Jain, 2013).
Based on the particular situation of each case present in the scenario, different management styles can be implemented, such as autocratic and consultative in addition with free will (Locke, 2009). Organizational behaviour in relation to management style is essential and need to be implemented to the organisation's success at all levels (Sharma and Jain, 2013).
Barclays Bank's management structure is typically a vertical line where the top directors consisting of CEOs and the board members issues the middle and the lower-level guidelines.  Yet prior to the Decision being shared downstream and other lower levels of the organization, meetings must take place at the operational management level involving the financial department responsible for strategy growth, guiding organizational success and financial regulation in Barclays Africa (Borgelt and Falk, 2007).
These include human resources management, finance, purchaser banking with risk management, corporate financial services, treasury facilities and business cards services. This includes the workers in each department of Barclays. It is important to note that collective decision-making is often comfortable to apply than obligatory decision-making. In different environments, within the organization, the top management must at least develop a culture of leadership that clearly differentiates positions and identifies obligation to promote successful operations (Borgelt and Falk, 2007). Although styles of leadership can be implemented in organisations. Management should be concerned with, as well as organizational concerns, people's concerns and their priorities. 
Employees are incredibly valuable resources to be managed in order for the company to succeed and prosper in the business market, and their demands need to be handled without the leadership's victimization. Employees are assets of the organisation and they contribute a lot in the success of Barclays because they are the actual workforce who are driving the organisation forward. Organizations must then implement management conduct, which values and treats workers equally, to strengthen their position in relation to work and the business in general (Borgelt and Falk, 2007).
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Great Man Theory suggests that leaders and entrepreneurs are born with the right characteristics and leadership qualities – confidence, intelligence, trust, interpersonal skills and cognitive skills along with good communication (Kotter, 1990)
The theory indicates that leadership is innate – that excellent leaders are naturally born and not made. This describes leaders as bold, legendary and ordained in the circumstance of the situation to take the lead. "Great Man," as leadership was designated for male individuals, in particular military leadership, was introduced at that time.
2. [bookmark: _Toc46529530][bookmark: _Toc50485076]Trait Theory

Trait theory of traits is somewhat alike to the philosophy of the great man. This is based on the attributes of different leaders, both successful and struggling ones (Kotter, 1990).  Effective and quality leadership is predicted by this theory. The characteristics identified are usually compared with those who are the potential leaders in Barclays in order to establish effectively their likelihood of leadership. The leadership trait model is focused on many successful and ineffective leaders and is used to predict leadership performance. Successful leaders are characterized by different interests, capabilities, and personalities than the less effective leaders. 
3. [bookmark: _Toc46529531][bookmark: _Toc50485077]Contingency Theory

It determines particular context which identifies the style of leadership most suitable for a particular situation. Different leadership style applied to different situations. The theories of contingency focus primarily on leadership situations (Kest, 2006). 
The effect of the situation on a leader's performance is investigated. In other words, the idea that the performance of the leader of Barclays depends heavily on the situation in which he lives. It does not suggest that the leader is entirely missed regarding his personality. Yet they do not find it as the major factor of the leader’s success.
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4. [bookmark: _Toc50485078]Situational Theory

The theory of situation is related to the theory of contingency as it also implies that not each of the style of leadership is in a position to supersede the others. The theory suggests, as the name suggests, that leadership relies on the current situation (Kest, 2006). 
Simply put, management of Barclays should always be in line with their leadership by assessing such factors like the category of mission, followers' behaviour and more.
5. [bookmark: _Toc46529533][bookmark: _Toc50485079]Behavioural Theory

In behaviour theory, the emphasis is not their characteristics, but their particular attitudes and acts. In fact, operational leadership is the product of multiple abilities (Kest, 2006).
Leaders in Barclays must have three basic behavioural traits which includes technological, human and mental skills-to direct their subordinates. The technological skills apply to the knowledge of the method or methodology of a leader; people skills imply that one can communicate with others; and the analytical skills allow the leader to generate different ideas for effective running of the business or society.
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A group is articulated as two or more individuals who interact with each other in such a manner that the other member's performance influences the behavior and performance of an organisation. For better functionally and outstanding achievement in Barclays bank, the team members in the group have to behave according to the team leader's laid down guidelines, which is the course of action a group has to take and enact in their daily activities. Team behavior needs individuals who are organized and are willing to function cooperatively as a group. Nevertheless, within a group exists a team that comprises of individuals in the Barclays bank who share a common team purpose and several challenging goals. Therefore, Cooperation has never been more indispensable in establishments than it is today as shown by groups and team behaviour.

· A victorious team is articulated as more than a group of individuals attaining an objective and conveying results.  For excellent results to be produced, there is a need to have optimistic vitality and cooperation about a team in the sense that when a team is together, they can provide more together than individually (McEwan et al, .2017). Organizations like Barclay's bank profit from the capability to build and manage inordinate teams. A work team produces positive collaboration through corresponding hard work. Their exertions, when pooled together, are frequently more than the entirety of their contributions. Therefore, for there to be a success, team members need to behave according to the set rules and guidelines that have been laid down by their team leaders for effective and efficient flow work that would oversee that the Barclays Bank objectives and that of the group have been attained (Logan, 2016).

Today's firms are moving rapidly from the theory of a hierarchal business to one that is established of teams. Teams shift the management in a firm from the control to the workforces, with high-ranking teams often making resolutions for the Barclays Bank and units workforces determining how to convey out the laid strategies. In due course, teems tend to thrive when they are sustained by the institute they work for (Lyons et al,.2016). There is that headship changes from the high-ranking team-to-team affiliates and when the groups are provided with a vibrant standard of greater-performance anticipation. Therefore, Team members should be fully dedicated to a mutual objective and line. In this case, they should develop the strategy that will favor Barclays Bank and oversee it to success (McEwan et al,.2017).

There is a need for the adherents to agree on the team aim, which is valuable, and they should have the wish to attain it. For a succeeding team, there is a need for the group to feel responsible to each other as well as to the Barclays Bank for the process and consequence of their effort (McEwan et al,.2017). Moreover, team affiliates should take on further action and responsibilities since they feel a profound obligation to the team and the firm they work for. Team members should share norms and culture. The culture should be established and built on conciliation, collaboration, and teamwork, absorbed to reaching their mutual drive and that of the Barclays Bank (Logan, 2016).

Teams should have a detailed drive that conveys results, has shared control roles, and has both discrete and mutual answerabilities. The behavior of any given group forecasts the outcome of the firm to any organization. Therefore, a team must deliberate, make verdicts, perform real work collected, and measure their performance by evaluating their joint effort products. A finance team-working set would aid in spreading carryouts and lead to more unified procedures for Barclays bank. For Barclay's bank team to be truly useful, the group or the management should establish insistence, demanding performance ideals, and course (Logan, 2016). Team affiliates should show moderation, behave, and work towards greatest achievements when they have a convincing aim for being. Therefore, that will make the team more prosperous and live up to the Barclays bank's performance expectations.


· A team deprived of clear course and a truly convincing reason to be, the squad ends up losing drive and weakens. The group leader should select team members who have the skill sets needed for their piece of the project. The team members must pay attention to meetings and actions (Lyons et al,.2016). Teams need to interact with the rest of the group from practical subject matter experts to senior control, and the squad must be perceived and look capable. Team members should keep an eye on their team level of expressive brainpower, which is the key to enhance the squad's status and capability to navigate shareholders inside the Barclays bank.

· The team must take some time upfront to capture their own guidelines of the road to keep the crew in check. There should be directions that discourse fields like presence, dialogue, project methodology, and engagement management, which are crucial to keeping team affiliates aligned and involved suitably. The team leader needs to fix and snatch upon a few instant performance-oriented responsibilities and objectives (Lyons et al,.2016). This helps the team members to feel like achievers and have a sense of working together well as a team. As a result, accomplishment in the more significant errands will come earlier to Barclays, and the more substantial tasks are just a set of lesser jobs that fit together to yield a more critical deliverable.

· For the satisfactory outcome to be experienced in the bank, the team members should collaborate and exploit the control of constructive responses, acknowledgement, and recompense. This is because positive reinforcements is an instigator that aids the associates to feel more at ease while contributing (Logan, 2016). Spending time together is one of the indispensable part of the lineup to spend time together, contemplate, and pledge together counts and assists in building amity and trust. Concisely, Barclays bank can enjoy the success factors for having strong collaboration skills brought about by the team behavior that includes a sense of community, proper use of heritage relationships, having roles models of collaboration among the executives, and also ensuring the formation of a gift philosophy in which the administrators mentor workforces.
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Barclays has been functional for more than three centuries since its origin in 1690, and is now a global corporation in more than fifty countries. The company drives in the fiscal services sector, which is driven by fierce rivalry between brands seeking to expand their reach to more customers in the market. For this reason, the company needs to have a encouraged staff to attract customers, thus increasing its output and effectiveness. Barclays employees are inspired by the company’s employee interests and are driven by the company’s admiration, service, truthfulness, maid and outstanding principal values.This allows the company to manage their operations and meet its objectives.
Our team we presented with this research how the company use methods for success to gain their goals and how important is the team and organizational management for one company.
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