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Abstract 
Within this report, NHS Wales and the structure within will be identified alongside it’s three trusts and seven health boards within. Each health board will be discussed, including their structure, where the funding for the NHS Wales comes from and how it is delivered and determined. The report will also look at different issues surrounding the NHS Wales or effects on the healthcare services provided. To back up these findings, there will be data and statistics included as evidence.
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Introduction
NHS Wales (2019), states that The National Health Service Wales (NHS) is funded by the public through taxes and provides healthcare services to the public living in Wales. The population of Wales in the year 2017 was 3,125,165, states Stats Wales (2018). NHS Wales (2019) claims, that their main aim is to provide good healthcare services to all, regardless of one’s wealth. It also claims that the Welsh Government are responsible for the Welsh NHS and it is them who do the decision making for the funding within the service. NHS Wales (2019) also suggests that the Welsh NHS deliver services through their seven local Health Boards. Each of these local health boards deliver healthcare services to the public who live in their geographical area. The health boards are –
· Aneurin Bevan Health Board. 
·  Abertawe Bro Morgannwg University Health Board. 
· Cardiff and Vale University Health Board. 
· Hywel Dda Local Health Board. 
· Cwm Taf Health Board. 
· Betsi Cadwalader University Health Board. 
· Powys Teaching Health board.
(NHS Wales, 2019).
NHS Wales (2019) also states that NHS Wales also delivers healthcare through three trusts. The three trusts focused on are the Welsh Ambulance Services NHS Trust, Velindre NHS Trust and Public Health Wales. 
MediWales (2017), claims that the Welsh Ambulance Services NHS Trust was established in 1998 and the services cover all of Wales. It also states that the Welsh Ambulance Service provides two types of services – unscheduled care and planned patient services, providing support to patients through injuries and transporting unwell patients to hospitals for treatments. 
According to MediWales (2019), The Velindre NHS Trust was established in 1994. Claiming that the trust provides various specialist services through Wales. The trust comprises of two devisions- 
· The Welsh Blood Service – ensure that the blood transfer process is done safely and effectively in order to improve and save lives.
· Velindre Cancer Centre – provides specialist cancer services to the South East population of Wales. 
NHS Wales (2018) claims that Public Health Wales is the National public health agency for the country and it works to protect and improve health and wellbeing in Wales. They provide advice, expertise and specialist services to the welsh government and other organisations. 


Statistics 
BBC News (2018) claims that the Welsh population will use the services provided by NHS Wales around twenty million times a year. It also states that there were around 77,917 staff working within the Welsh NHS in that year, 29,523 are nurses, midwifes or health visitors, 6,320 are medical and clinical staff, 3,655 are therapists, 2,084 are ambulance staff, 1,419 are radiographers and 259 are chiropodists. NHS Wales (2019), states that NHS Wales is the biggest employer in the country.
NHS Wales (2019), suggests that the NHS is mainly payed for from taxations and a small amount from national insurance contributions. The Welsh government will decide on the amounts spent where within the health service. 

[image: Graphic showing NHS spending]BBC News (2018) claims in the graph above that the amount of money spent on healthcare has risen from £1.6bn from 2012-13 to 2018-19. The chart above also clearly states that the amount spent on healthcare takes up just under half of the Welsh government’s yearly budget for 2018-19.

According to StatsWales (2018), there were 19,855.1 beds available daily within the whole of NHS Wales in the years 1989-90. This number has lowered to 10,712.3 in the year 2017-18. Clearly identifying that there are less available beds daily within welsh hospitals and many more are being kept occupied. 

NHS Wales (2018) claims, that the Aneurin Bevan Health board has employed over 13,000 members of staff and two thirds of that amount are working with direct patient care. 

[image: ]
The chart above is the NHS Wales structure in Wales and claims how the NHS work in terms of the process of funding and accountability. It shows the three trusts and seven health boards within NHS Wales and how the process of how healthcare is provided through to patients (Healthcare Financial Management Association 2018). 


[image: Governance and Assurance Framework 2015/2016]
NHS Wales (2016), shows within the chart above the board members within the Aneurin Bevan Health board and the flow of how the governance and assurance worked in the year 2015-2016. It states that the board members within the Aneurin Bevan board are from different backgrounds, fields of subjects and expertise. They provide leadership to the health board and their main aim is to ensure the board has good governance arrangements in place. The board members make decisions and discuss strategic objectives and any risks. They decide on whether the levels of risk are acceptable or not and review its performances and achievements against objectives.  




[image: Image result for aneurin bevan university health board]
Primary Care One (2018) states in the map above, the 12 geographical areas covered by the Aneurin Bevan University Health Board.


According to NHS Wales (2019), the Abertawe Bro Morgannwg University Health Board(ABMU), provides healthcare services to around 500,000 of the welsh population and receive a budget of £1.3 billion. ABMU also employ around 16,000 members of staff who provide direct patient care. The ABMU board covers four acute hospitals within Wales – Singleton, Morriston, Neath Port Talbot Hospital and Princess of Wales Hospital. Although the board also covers various smaller hospitals and centres. 

[image: Image result for abmu hospitals]
Optometry Wales (2019), shows the in map above all hospitals covered by ABMU Health Board. 
According to NHS Wales (2019), the Cardiff and Vale Health Board is one of the biggest NHS organisations within Europe. Around 14,500 members of staff are employed by Cardiff and Vale Health Board and each year it spends around £1.4 billion. The health board provides its health and wellbeing services to 472,400 people within Wales and also some areas across South and Mid Wales with different specialities. The health board provides primary and community-based services, acute services through two of its main hospitals and children’s hospital, public health and tertiary care. This health board and its organisation is structured into eight clinical boards that cover its four main service areas. The eight clinical boards were made in June 2013 and have proven to be successful in providing good leadership in clinical areas have resulted in acceleration of operational decision making, further enhancing and improving the outcomes for their patients. 




[image: Image result for cardiff and vale health board map]
Optometry Wales (2019), states above the geographical areas that Cardiff and Vale Health Board cover and provide healthcare services for. 

NHS Wales (2018), suggests that Hywel Dda University Health Board provides healthcare services to around 384,000 patients throughout its covered areas. The board provides healthcare to 183,936 people within Carmarthenshire, 79,488 people in Ceredigion and 120,576 people in the Pembrokeshire area. This health board provides care through Acute, Primary, Community, Mental Health, Learning disabilities services and many more. NHS Wales (2015), claims that this health board leads, controls and directs the activities within the organisation. The main role of the Hywel Dda Health board is adding value to the organisation by demonstrating good leadership and control. This including setting its strategic direction, upholding the organisation’s governance and accountability, including its values and standards of behaviours, it also ensures the aims and objectives are delivered through affective challenge of the board’s performance across areas of activity. 

[image: Image result for hywel dda areas]

Primary care one (2018) suggests in the map above that the Hywel Dda Health Board consists of its seven clusters. 


[image: Image result for cwm taf health board]
Optometry Wales (2019) shown above is a map of the geographical areas which the Cwm Taf Health Board provides healthcare services to.  Cwm Taf Morgannwg University Health Board (2019) claims that the Health Board is now recognised as Cwm Taf Morgannwg University Health Board (UHB) as of April 1st 2019, due to the board also providing its health services to people living within the Bridgend Borough. The health board provides healthcare services to 450,000 members of the public living within the Bridgend, Merthyr Tydfil and Rhondda Cynon Taf County Boroughs. The services provided involve primary, community, hospital and mental health services. The health board employs 13,500 members of staff and is one of the largest employers within the area. 




[image: Image result for betsi cadwaladr hospitals]
Richmond Nursing (2019) shows the map above, the hospitals covered by the Betsi Cadwaladr University Health Board. 
NHS Wales (2019) claims that the Betsi Cadwaladr Health Board has three main hospitals used to provide healthcare services, but they board also proves health services through other community hospitals, health centres, clinics and mental health units. The three main hospitals are –
· Ysbyty Gwynedd
· Glan Clwyd Hospital
· Wrexham Maelor Hospital  
NHS Wales (2019) states that the Betsi Cadwaladr Health Board is one of the seven health boards within the welsh NHS. The board provides primary, community, mental health and acute hospital healthcare services to the population of 678,000 living in North Wales. This health board receives a government funding of £1.3 billion and uses amounts of this to wage the 16,500 members of staff working for the board. The board has many roles, to shape a positive culture for the board and organisation and to maintain high standards of corporate governance.

According to NHS Wales (2019), Powys Teaching Health Board provides health services and care through primary, community hospitals and services to the 133,000 people living in Mid Wales. The board members within this health board are made up of Executive Directors (employees of the health board) and independent board members. The board and members aim to work together and focus and on the health needs of the Powys communities. 
Richmond Nursing (2019) states in the map below, the hospitals within the Powys Teaching Health Board.
[image: Related image]

NHS Wales (2017) states that the Powys Health board has 6 aims in order to progress and deliver to the needs of the Powys population. One aim was to improve the health and wellbeing at this present time and lay foundations for good health in the future. The aim is partly met in some factors such as-
·  the staff working for the Powys health board have the highest uptake of influenza vaccines than other NHS Wales health boards.
· The health board have noticed a larger number of vaccines scheduled for children aged four in Powys.


Evaluation
According to Wales Online (2016), one of the biggest concerns in NHS Wales, is ‘bed blocking’, incidents where patients are delayed transfers of care including delayed packages in place ready for patients leave hospitals. A factor that is costing a great amount of money in the NHS.
NHS Wales (2013) states that NHS Wales is facing many complex challenges. The number of people living with chronic conditions, obesity, alcohol consumption is increasing and 20% of the Welsh population smoke. All factors putting the NHS under pressure especially the limited health and social care resources. BBC News (2018), claims that the welsh population are living longer and the ageing population needing more treatments from the NHS. With this number growing, the welsh people are having difficulties to gain access to treatments or appointments in local General Practises. 
According to Citizens Advice (2019), there are long waiting lists to receive certain treatments and the NHS has maximum waiting times. Possibly threatening the patients’ lives by having to wait long periods of time.

Although there are many disadvantages within NHS Wales, there are many great factors to the healthcare services provided by NHS Wales. The Welsh NHS Confederation (2017), suggests that NHS Wales is the biggest employer in the country and employs roughly 89,000 people. This provides a significant contribution to the national and local economy, providing job vacancies and wages to the population. 
 According to NHS Wales (2019), NHS Wales follows their core principles and aim to follow these to provide quality services throughout. These are –
·  working hard with the public and patients through co-production, being honest, open, empathetic and compassionate. Ensuring quality and safety through providing the best care.
· Seeking to improve their care to patients making use of all their skills and resources to fit the care and services to the patients’ needs.
· Focusing on the wellbeing and prevention to improve and remove inequalities through working together with the people of Wales to ensure their wellbeing present and for the future. 
· Reflecting on experiences and learning to develop. Using evidence to guide and make improvements.
· Working in partnership as a team with the patients, colleagues and organisations, being honest and listening. Having aims to resolve disagreements with a zero bullying tolerance and victimization of patients or staff members. 
· Valuing staff who work for the NHS, supporting colleagues, seeking if they need any facilities to excel in the workplace, listening and acting on their opinions, feedbacks and concerns. 

Concluding the issues surrounding the NHS Wales, there are many factors causing advantages or disadvantages through the NHS and the services provided. Although the factors sometimes contradict one another, such as the point that the welsh population is living longer, although because of this it is causing issues with available treatments or appointments as the older generation are filling these appointments. 

Conclusion
This report has identified the structure of NHS Wales, how it works through the three trusts within and the seven health boards surrounding the country that provide healthcare to the Welsh population. It also identifies the issues within each health board, statistics and data within the health boards, the areas the boards cover and the population within the areas. The report also discusses the funding of NHS Wales and how the government provide the funding to NHS Wales, the trusts and health boards. The report discovered the issues of NHS Wales and many advantages and disadvantages of the healthcare service provider. 

Recommendations
Following the research within this report, it is clearly identified that there are a number of issues within the NHS Wales. Although there are 7 health boards within the NHS Wales with 77,917 people employed throughout, it could discuss employing more staff in order to receive maximum benefit through the overall, whole of the welsh NHS and the healthcare providers. By employment of more trained and expertise, staff it may solve many issues such as the identified problem of ‘bed blocking’. The trained staff will improve the number of people staying in hospital for periods of time, by treating them more efficiently and quicker enabling them to leave the hospital sooner.
Another benefit the NHS Wales would gain from employing more expertise staff is, it could possibly help reduce the number of people with obesity, alcohol consumption and smoker numbers by being able to provide educational classes, more support and guidance to these people, further possibly reducing these numbers. 
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