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This report is addressed to the Board of Directors of Easy Jet Airlines Company. It aims to consider and evaluate the organisational culture of the company. It aims to discuss the financial and non-financial performance of the organisation. This report will research what are the ethical approaches and how are they practised them. The report will use analytical tools. This paperwork will provide recommendations and suggestions for how the organisation Easy Jet may improve their operations.
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[bookmark: _Toc142645793]I. Introduction

[bookmark: _Toc142645794]I.1 Founds
The Airline Company EasyJet is started in 1995 by Mr Haji Ioannou, the organisation is added to the register of the London Stock Exchange and originally is owned by Easy Group, that's the name that is known on the London Stock Exchange. The company is one of the low costed European airlines. 
[bookmark: _Toc142645795]I.2 Employees
EasyJet is a large organisation, multinational, because has aircraft all over the world. It has around three hundred aircraft and operates more than nine hundred routes. There are more than thirteen thousand workers. 
The organisation has many key suppliers, the company selects their partners really very carefully.
[bookmark: _Toc142645796]I.3. Revenue
 EasyJet wants to be the most popular airline company in the world, they differentiate with different prices for the passenger's seats, and this is one of the ways the organisation really to increase its revenue, they are moving the data projects like late income projects which helps to increase their income as well. 
[bookmark: _Toc142645797]I.4. Mission and Visions
As with every organisation, Easy Jet has its objectives and goals as well, as its mission and visions of how to supply its customers with good service and safe journeys. 
The European airlines in the market with the business it's affecting every product and service, as well as Easy Jet wants to achieve and reach the European Market by developing their communications and connections with their customers to be for a long period of time.
The Airline company Easy Jet has its own website which provides customers with an easy online operation, and this helps them to be very successful in a top position compared with other low costs airlines. The first position is to have a good understanding of the environment, resources, and capability. To build knowledge of their competitors and to have a strategy.


[bookmark: _Toc142645798]II. Cultural Structure and Relationships

[bookmark: _Toc142645799]II.1. Organisational Culture of The Airline EasyJet

The organizational culture of EasyJet shows specific and well-defined policies which are providing guidance to the employees and give a sense of direction. The organizational structure sows the beliefs, values, and assumptions of the company. 
The company culture uses the Hofstede six dimensions model which includes the differences between power-distance and Individualism, or masculinity versus femininity uncertainty avoidance with long-term orientation.
According to EasyJet's culture, if there is a person that loves challenges and it's passionate to go above and beyond the expectations of the company, that's the best person to work for the organisation.
EasyJet employees are people with big ideas, progressive and successful. They are doing what matters, in the right way. The company is full of optimistic people, and they are impatient in their recreation to developing itself and aim to be a company with the best customer service, and people to be open and patient to their colleagues. The company believe that its customers have a lot of benefits from using their services. 
The organisational culture of EasyJet is most popular with that, that there are a lot of committed people to plan of developing the performance of the company. EasyJet employees are popular with their very friendly manners people, always very positive organisational culture. The company keep developing and building good communication with its employees. Most of the workers enjoy their positions in the company.


[bookmark: _Toc142645800]II.2. Organisational Culture

EasyJet uses Carolyn McCall's hierarchical structure from the top of the organisation down to the ground staff even to the cabin crew employees. With a very well-organised and functional organisation structure, the company's strategies work at a high level leading to good profits and the same moment very happy customers. The organisational structure that the company applies makes them achieve their goals, which makes them so successful.
The organisational culture has a few under stages types of the hierarchy, like matrix structures, which means many people work as a matrix where one reports to the other what should be the next step.
Another one is a divisional structure which means a group of employees gathered together because of a product.
A functional structure it's another one which means a group that is gathered from different departments to test or check and reach a consensus together.
And a flatarchy structure is when there is a just director manager and their employees.

[bookmark: _Toc142645801]III. Porter’s Five Forces

[bookmark: _Toc142645802]III.1. Treat of a new entrance

The threat of a new entry is low, because the airline industry is not easy to reach. It's very difficult to be to access the market because of the high cost. Even if a business wants to open and buy even one plane it needs a very high level of capital. The airline industry is very expensive to buy each piece of equipment that why it's not easy like that to entry to the market. The taxes are very high as well, to entry to the market needs a lot of potential knowledge and big capital.
[bookmark: _Toc142645803]III.2. The Power of Suppliers

The power of suppliers is very high while bargaining power is very low, because Boeing and Airbus planes are two different suppliers, which makes the power high, and it's very difficult to bargain with these powerful companies, which makes changing the market price impossible for EasyJet. The bargaining power can be made with some change in the price only if the company order a few planes at once.
The kerosene and oil suppliers are with very high power, which puts these companies' suppliers in an advantageous position.
The price of oil is high than before because of the war in Iraq, and the war in Russian and Ukraine, plus taxes on the airports and the airport suppliers, depending on the places the planes land, like the secondary airport, is a bit cheaper, for example, compared the first airport Heathrow, where EasyJet doesn't land but is going for Gatwick, which is a secondary airport. Another expensive tax is the parking at the airport.

[bookmark: _Toc142645804]III.3. The Power of Buyers

The competition makes the power of the buyer very high. There are more low-cost companies and EasyJet is not alone. There are many choices for the customers to choose the cheaper and more convenient for each travel journey, the price is competitive.

[bookmark: _Toc142645805]III.4. Threat of substitution

Fast trains are cheaper for short journeys than aeroplanes, still trains it is more convenient for people because are located in the centre, while the airports are outside the cities, which makes to think more about travelling to the airport, but yet sometimes the airlines are doing a lot of promotion in the prices for short journeys. Travelling by car is not always an alternative, because it is taking a long time. All this makes the threat of substitutes really low.  

[bookmark: _Toc142645806]III.5. Competitive Rivalry

EasyJet it's a big airline company in Europe, its biggest competitors are Ryanair Airlines. 
There are two possible ways that could be competitors, these are direct and indirect competitors.

The direct competitors are all airlines that are low-cost companies, as EasyJet it's a low-cost organisation as well. The direct competitors are Ryanair and Wizz Air, all these airlines are using minor airports, where the taxes are lower.

The indirect competitors are the big airlines like British Airways, Air France, Turkish Airlines, and all other big airlines. These competitors are indirect because there are different market segments, the customers are totally different with another interest in buying tickets at low prices, that type of people is just used to using the traditional airline companies. 
In conclusion, it may be said that the rivalry of EasyJet Airlines is very high only with the direct competitors.
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[bookmark: _Toc142645808]IV.1. Political Factors

EasyJet is a British Airline low-cost company and in the last decade the politics in the UK saw many changes and this seriously impacted the Businesses in the country. 
One of the biggest shakings in the business environment in the UK was Brexit, which made EasyJet big changes in their regulations, and they lose more than £280 million because more shareholders of the company are in the UK, which was fixed by the government.

[bookmark: _Toc142645809]IV.2. Economic Factors

According to the Guardians after Brexit, the revenue for EasyJet declined drastically, with more than seven per cent per customer. 
In times of Covid 19 as many more, EasyJet's business was suffering as well. The company put the aeroplanes down and reduced the staff, closed a few bases permanently, which was a big loss to the company. 
Still, there is a financial crisis, and the British pound is not stable at all, which makes the revenue of EasyJet even more law.

[bookmark: _Toc142645810]IV.3. Social Factors

EasyJet was not doing well with its customers, while in 2018 the company was having problems and delaying the flights within hours. While customers were waiting up to 7 months for refunds.
Now the organisation improving its digital platforms where they are communicating with the customers a bit more promptly, this way of communication with society, helped EasyJet to attract the customers back.
Even after the pandemic of Covid 19, people are looking for a high standard of hygiene, and they may avoid the low-cost airline services. This could be a huge impact on the company as the customers communicate and share information and opinions on social media. If just a group of people complain about anything, through social media, this can cost a lot of lost customers as well.

[bookmark: _Toc142645811]IV.4. Technological Factors

In these days of this highly developed technology and digital world, business companies are coming out every day with an upgrade of their systems, and an easy way for the customer to use their online apps and online pages.
EasyJet has the name Easy, where customers' expectations are everything to be easy while using this company. The online app that EasyJet offer to its customers is launched for the first time in 2011 and is downloaded more than 50 million times up to 2023. The company have online checking, online booking, and digital boarding cards, and upgrading its website and online app systems, for more convenience and quick service for the customers. 
EasyJet is responsible for the customer's personal data and improving cybersecurity is increasing and is really very important.
[bookmark: _Toc142645812]IV.5. Environmental Factors

EasyJet doing campaigns to help with climate change and global warming, first the company went paperless a long time ago trying to reduce the consumption of paper to a minimum.
The company is committed wants to decrease their carbon emissions halfway, but still, the old aeroplanes consume more fuel which cost more pollution and emissions. EasyJet needs to think about new engines, which spend less fuel and would not be so highly consumed and need to reduce their noise pollution as well because the old engines are noisy and burn extra fuel, which makes them bad for climate change and the global warming and bad for terms of noise.

[bookmark: _Toc142645813]IV.6. Legal Factors

In 2020 EasyJet failed in its cyber security and more than 10 million people's data and database leaked out such as contact numbers, date of birth, and passport numbers. 
Again in 2020, the company was accused of a bribes scandal of some staff managers and most of the employees of the company were found guilty of corruption.  These cases really put them a bad name and led them to more loss. The owner sued the managers, and many employees were involved in the corruption scandal.
Therefore, the employment laws of EasyJet and policies of the operations of the company and the way the organisation hires its customers it's working in a positive way, and their employees have a lot of benefits.  The labour cost and the minimum wage laws for the employees of the company are kept in a good manner because there are privacy laws and environmental laws which are regulated by the company policies.

[bookmark: _Toc142645814]V. Swot Analysis of EasyJet Company

[bookmark: _Toc142645815]V.1. Strengths

EasyJet is already a very popular airline company, not just in the United Kingdom, but in all of Europe. The company have a good reputation as a low-cost airline, with a strong brand in the travel industry. It has a digital booking mobile app and online website with good promotions for tickets and reliable customer service. The company is popular because it cares and takes responsibility for the environment.

[bookmark: _Toc142645816]V.2. Weaknesses

EasyJet has a lot of weaknesses, some of them are that they don't can't use the big and important airports. The comfort of online and digital booking still hides weaknesses, and this is the people who don't use the internet, like old people, there is no way for them to use the service of the low-cost company because there is no other way of booking tickets except online.
Another big weakness is that in this airline company, there is no Business Class, and there are no tickets that include food and drinks on the board, people have to buy everything separately, which mostly includes just sandwiches and snacks, and there is no cooked food onboard, and people need to pay extra money to check-in their luggage.


[bookmark: _Toc142645817]V.3. Opportunity

EasyJet has the opportunity to expand its market for example Asia or America, and Africa, which could help them to be undependable of the European market.
The company could develop more in the digital area, and reduce the wasted time of the customers with their checking.
Easy Jet could create new partnerships. For example, different country hotels or rental car companies. This strategy could help them to market the prices.
Another opportunity which will be very useful to them, because the company is care about climate change and global warming, could create electric-powered engines or hydrogen engines, which would help them to reduce total carbon and even they could get many new customers with these new strategies.


[bookmark: _Toc142645818]V.4. Threats

One of the biggest threats for EasyJet could be an economic crisis. Another threat could be a new airline's entry into the market, which could increase the competition drastically. The political factors are unsecured if the Government build another law, something like Brexit, for example, to separate England and Scotland, this could break the financial stability. Natural disasters, war or more increases in fuel, could bring serious issues to their profit.








	Strengths:
1. Popular Company
2. Good Reputation
3. Low-Cost Airlines
4. Strong Brand
5. Digital Booking
6. Mobile App
7. Online Website 
8. Reliable Customer Service
9. Responsible for the environment
	Weaknesses:
1. Doesn’t use big airports
2. Only Online Booking
3. Missed Elderly Customers
4. No Business Class
5. Non all-inclusive tickets
6. Non cooked food
7. Extra Charge to check the luggage 

	Opportunities:
1. Expanding to new Markets
2. Independence from Europe Market
3. Develop Digital
4. Reduce Customer’s time 
5. Creating of New Partnerships
6. Electric-powered engines
7. Hydrogen engines
8. Reduce Carbon Use
9. Increase Customers

	Threats:
1. Economic Crisis
2. New Airline Company
3. Increasing of Competition
4. Political Changes
5. Natural Disasters
6. War
7. Fuel Price Increase






[bookmark: _Toc142645819]VI. Drivers of Change

There are four drivers of change and here is a brief introduction of them. The first one is the Economy-the trade and uncertainty, the growth of the international trading system that has an impact on the global economy. The third one is society people are changing expectations and behaviour. The last one is the environment and the urgency for sustainability.

[bookmark: _Toc142645820]VII. Ethical Tools and Challenges of EasyJet 

According to EasyJet, the company is ethical and socially responsible, they respect the human rights of the employees and customers. The most ethical issue that the company has is the polluted air from their aeroplanes, the company promises that they will become net-zero by 2050, which is a real challenge to the company.
The ethical tools that EasyJet uses are safety, legalism, and integrity.
There are principles for the company to keep the ethical way of operation, that is someone sees something wrong, that is breaking the rules and policies or laws the person has to report this as soon as possible to the manager, or just speak out because the company has policies named speak up and speak out.

[bookmark: _Toc142645821]VIII. Recommendations

It will be an advantage for EasyJet company to expand its business to other markets, like Asia and Africa, even the Middle East which would bring them millions of new people. This strategy will make them independent of the European market, which could even reduce some taxes in Europe because Europe will fight to not lose the flights to their cities, which will provide promotions and new contracts with less taxes with the European airports.
EasyJet should do more contracts to work with different destinations hotels and rental car companies.
It should be good if EasyJet begins to think to expand its business through our diversity, for example, to build a railway for fast trains, another way for people to reach their destination.
EasyJet could create its own soft drink company as well.


[bookmark: _Toc142645822]IX. Conclusion

EasyJet it's a big United Kingdom low-cost airline, operating in Europe Market, that has a really strong brand. Operates in an ethical way, and has good principles. The company has ideas and promises to become a net-zero emission airline by 2050. EasyJet is popular for its reliable and responsible customer service.
After Brexit, the business of the company really was shaken, and then the world's Covid pandemic seriously put down the aeroplanes of EasyJet. Still today there is a financial crisis, and the pound is not very stable, which plays a big role in the bookings and flights of the company.
The organisation has a good reputation and operates through an online mobile app and website. 
The company has opportunities to become even bigger as expands its business to other destinations like Asia and Africa, and even the Middle East.
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