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Introduction
The external environment of an organization has the utmost value in the business. As the external environment of an organization consists of various uncontrollable factors, therefore these factors can impact the business of an organization highly. The purpose of this report is to understand the value and impact of the external environment of an organization. Also, this report will help an apprentice to find out ways of determining different external factors that can impact a business organization. 
In this report, an external environment analysis of Deliveroo will be conducted. The external environment analysis of Deliveroo will include various components. A PESTLE analysis will be conducted. Also, a SWOT analysis will be conducted. Furthermore, Porter's five forces model will be outlined here. Finally, some recommendations will be made for the betterment of business operations and consequences for Deliveroo. 
Deliveroo is a British food delivery organization. The organization operates in various parts of Europe. 
[bookmark: _Toc130319504]External environment analysis of Deliveroo along with recommendations
The external environment has great importance for any business organization. The external environment of an organization refers to the uncontrollable environment. In the external environment, there are various components that are uncontrollable and can have a huge impact on the business organization. Due to this factor, the importance of the external environment gets increased and an organization tries to cope with the external environment. Here, certain external environment analyses will be conducted to understand the impact of the external environment on Deliveroo. The impact of the external environment will help the organization devise effective strategies and also will help to determine different threats and opportunities for the organization. 
PESTLE analysis:
PESTLE analysis is one of the external analysis tools that has been used for analyzing the external environment. The external environment includes various kinds of components that can impact the business of an organization. The impact of those components will be determined by this analysis. 
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Figure: PESTLE analysis
Source: (Christodoulou and Cullinane, 2019)
Political factors:
· Brexit can cause negative impacts on the business of Deliveroo. Before Brexit happened organizations of the United Kingdom were able to perform business in the EU freely. After Brexit took place organizations of the United Kingdom are not able to perform business freely in the EU. Various kinds of tariffs have been regulated. Due to these tariffs, Deliveroo can face trouble in extending and performing business in the EU. 
· WHO has directed national governments to look after food advertising. Therefore, the United Kingdom government is strictly supervising food advertisements that are taking place in the United Kingdom. Deliveroo needs to advertise the brand very carefully or otherwise, the organization can face various kinds of legal issues and the business can get harmed (Nandonde, 2019).
Economic factors:
· The pandemic has caused high benefits to all online food delivery organizations. During the time of the pandemic people were unable to move outside and also various kinds of restrictions were regulated. In this situation, people were ordering food online and food was getting delivered to the doorstep. The overwhelming number of orders helped food delivery organizations to increase their revenue. Deliveroo has gained a huge amount of profit during this time. 
· The fluctuations in exchange rates and an inflation rate that are taking place in the United Kingdom can impact the business of Deliveroo. Continuous fluctuations in the inflation rate pose adverse effects on business operations. Also, continuous fluctuations in exchange rates are creating complexities in maintaining profit in the business. 
Social factors:
· The trend of using online delivery services can impact the business of Deliveroo positively. In the contemporary business environment, the use of the internet has increased and reached another level. As people can order food while staying home and also the food will be delivered to the doorstep, therefore consumers are ordering through these applications. This trend can help Deliveroo to increase its profit, revenue, consumer base, etc (Cox, 2021).
· The trend of increasing awareness towards eating healthy and staying healthy can impact the business of Deliveroo. This trend can impact the business of Deliveroo in both positive and negative ways. If the organization offers more healthy foods to its consumers then consumers will increase the use of this application. If Deliveroo does not include too much healthy foods then it can cause a loss of consumers in the business. 
Technological factors:
· Using the latest technologies to increase efficiency in business operations and also to ensure fast and easy services are offered to consumers. The use of artificial intelligence can help the organization to make the ordering experience even better for consumers. Also, the use of other latest technologies such as machine learning, etc can impact the business of Deliveroo positively. The use of these technologies can help the organization to ensure greater efficiency in business operations and generate greater outcomes. 
Environmental factors:
· The United Kingdom government has regulated rules that are related to sustainability which can impact the business of Deliveroo. The government has regulated the Environment Act. In this act, it has been regulated that business organizations need to perform sustainability and ensure sustainable ways of performing business operations in the business. This factor will help Deliveroo to increase its reputation in front of consumers (Achinas et al., 2021).
· It has been noticed that the United Kingdom's food industry causes huge food waste and that can impact the business of Deliveroo. It can impact the business of Deliveroo in both positive and negative ways. If the organization reduces or minimizes food wastage in the business then it will have a positive impact. If the organization fails to reduce food wastage, then it will impact the business negatively. 
Legal factors:
· The United Kingdom government has regulated multiple legislations that need to be obeyed while performing business. Laws such as minimum wage laws, child labor laws, employment equity laws, and gender equity laws need to be obeyed by an organization. If the organization fails to obey these rules, then it might face various kinds of legal issues in the business. 
· The United Kingdom government has regulated the food safety and hygiene act which can impact the business of Deliveroo. If the organization does not maintain hygiene in the business and also if the food of the organization does not have security, then it can cause huge problems for the organization. The organization can face legal issues or can get penalized for disobeying legal regulations (Cox, 2021).
SWOT analysis:
SWOT analysis is one of the most used situational analysis tools. This framework includes both internal and external factors that have an impact or can impact the business of an organization. This framework will be used here to find out various factors that can have an impact on the business of Deliveroo. 
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Figure: SWOT analysis
Source: (Vlados, 2019)
Strengths:
1. Deliveroo is one of the leading online food delivery organizations in the United Kingdom. The organization has been able to create high brand awareness by offering good services to its consumers. The organization has a presence of the organization, and the reputation it has created helps the organization to ensure good outcomes. Successful outcomes help the organization to stay strong in the market. 
2. Deliveroo is one of the first users of cloud kitchens in the industry of online food delivery and ordering. Cloud kitchen is one of the emerging concepts in the industry of online food delivery. As the organization has used cloud kitchens for a long time, therefore the organization has better ideas and ways of operating cloud kitchens. 
3. The organization has focused on community integration and which is one of its prime strengths of the organization. Deliveroo is an online food delivery organization, therefore the organization has the opportunity of integrating all different communities by offering food to them. Integration of communities can cause great consequences (Hajizadeh, 2019).
Weaknesses:
1. The organization has not been able to generate high profits from the business and it is one of the weaknesses of the organization. The organization is one of the leading food delivery organizations in the United Kingdom and it has generated good revenues from the business. However, the organization is not able to generate comprehensive profits from the business and that can cause huge problems. 
2. The organization has concerns related to fair payment to its employees and fair treatment of its employees. The United Kingdom government has regulated laws that are needed to obey. As the organization is concerned with fair payment and fair treatment, therefore it can face legal issues or problems in the business due to these reasons. 
3. The organization has suffered a loss of business in Spain and it is one of the main weaknesses of the organization. To provide high competition to other organizations Deliveroo needs to have a strong presence in the global market. If the organization fails to do so and loses market share in various places then it can cause high problems for the organization. 
Opportunities:
1. Expansion of the business in other international markets is an available opportunity for Deliveroo. The organization operates in the United Kingdom and in other areas of Europe. Still, there are many emerging markets open for Deliveroo. Extending the business in these markets will help Deliveroo to ensure better returns, consumer base, revenue, etc in the business (Puyt et al., 2023).
2. The organization can enter other product lines such as grocery delivery services. Deliveroo is one of the prominent food delivery organizations in the United Kingdom. Therefore, using the awareness the organization can offer grocery delivery to its consumers. The extension in other product lines can help the organization to ensure better returns, revenue, etc. 
3. The organization can use technologies such as AI, and machine learning in business operations. Using artificial intelligence, and machine learning can help Deliveroo to ensure higher efficiency and effectiveness in business operations. Greater efficiency and effectiveness will ensure greater outcomes for Deliveroo (Vlados, 2019).
Threats
1. The food delivery industry has included high competition and also barriers to entering the industry are low. Due to low barriers, many organizations are entering this market. Therefore, the competitiveness of the market is increasing and it can pose high threats to Deliveroo. Deliveroo will have to remain competitive to cope with these threats. 
2. Rules related to fair treatment of labor and offering fair wages to labor can impact the business of Deliveroo. Rules of the United Kingdom government has outlined that fair wage and fair treatment need to be conducted. If Deliveroo fails to maintain these factors then it will face high threats. 
3. The food delivery industry is facing high threats in different nations for offering low wages and harassing delivery partners and it can cause threats to the United Kingdom food delivery industry also. As many other markets have committed these acts, therefore consumers can assume that the United Kingdom industry is also doing these activities. Therefore, the UK industry needs to be very accurate to reduce threats (Hajizadeh, 2019).
Porter's five forces model:
Porter's five forces model is an external environment analysis tool. This tool includes various kinds of elements that are parts of the external environment of an organization. An organization that performs business conducts this model to determine various threats that can cause problems to the organization. Here, Porter's five forces model will be conducted for Deliveroo to determine various types of factors that can pose threat. 
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Figure: Porter's five forces model
Source: (Isabelle et al., 2020).
The threat of new entrants:
The threat of new entrants is high for Deliveroo. There are several reasons behind the high threat of new entrants for Deliveroo. The food delivery industry in the United Kingdom does not include high barriers and also the demand for online food ordering has increased significantly. All these reasons can fascinate new organizations to enter the industry. Deliveroo is facing problems due to the issue of fair treatment and payment of employees. All these factors are collectively creating a high threat of new entrants for Deliveroo. If new organizations enter and create good brand awareness, then it will be caused a loss of consumers and a loss of profit for Deliveroo. Entering this industry does not require huge amounts of capital and as the craze of ordering food online is very high, therefore new organizations can witness success in a small period of time (Mahat, 2019).
Bargaining power of consumers:
The bargaining power of consumers for Deliveroo is high in the industry. Multiple reasons collectively make the threat to consumers high for Deliveroo. The number of consumers in the online food ordering industry is huge. Almost everyone uses the internet and orders food online, therefore the consumer base is high in this industry. As there are ample numbers of organizations offering food online and the switching cost in this industry is zero. Therefore, consumers can easily shift from one to another organization. Zero shifting costs, availability of various similar organizations, etc are collectively increasing the threat to the bargaining power of consumers. If Deliveroo fails to ensure proper satisfaction of consumers, then can cause a loss of consumers. If consumers feel dissatisfied then consumers will shift to other organizations as the shifting cost is zero and the availability of similar organizations is also high (Baxter, 2019).
Bargaining power of suppliers:
The bargaining power of suppliers in the food delivery industry of the United Kingdom is low. There is a number of reasons behind the low threat of suppliers. The availability of suppliers in the food delivery industry is very high. There are tons of organizations that supply food to these food-delivering organizations. The high availability of suppliers in the industry is making the threat of suppliers low. If an organization does not feel satisfied with the service of suppliers, then the organization can shift to other suppliers. The availability of suppliers has resulted in a low threat of suppliers. Suppliers need to agree with food delivery organizations otherwise the organization might shift to other organizations. Deliveroo can easily shift from one to another supplier if the organization does not feel satisfied with the service of the supplier. 
Threat of substitute products:
The threat of substitute products in the online food delivery industry of the United Kingdom is very high. The craze and use of online food delivery applications are very high. Also, the high rate of using the internet is fascinating for organizations to enter this industry. Consumers can find out several similar organizations that offer similar services with a slight differentiation. Therefore, it is the responsibility of Deliveroo to ensure that its consumers feel satisfied with the service offered by the organization. If consumers of the organization do not feel satisfied then they can move to other substitute services available in the industry. Various similar organizations offer high discounts and other extra benefits to their consumers. As the shifting cost is zero, therefore consumers can easily shift to other substitute organizations available in the industry (Anastaiu et al., 2020). 
Industrial rivalry:
The industrial rivalry in the online food delivery industry is very high. There are numbers of big organizations are present in this industry. Organizations like Uber Eats, Hungry House, Food Hub, Just Eat, etc are currently operating in the industry. All these organizations have a good consumer base and good market returns. Deliveroo will have to remain competitive and find out ways to outperform its competitors. These competitors also offer similar services and products to consumers. The high competition in the industry can cause various issues for the business Deliveroo. The organization can suffer a loss of consumers, loss of market returns, loss of market share, etc. Zero shifting costs, and availability of similar services are making the threat even higher for Deliveroo. The organization will have to ensure proper performance to outperform its competitors to stay profitable in the business (Baxter, 2021).
Recommendations:
· The use of the latest technologies can help Deliveroo to generate greater outcomes than in previous times. The organization can use kitchen technologies, artificial intelligence, and machine learning to increase efficiency in business operations. Increased efficiency and effectiveness will help the organization to ensure greater outcomes in the business and also the organization will be able to please its consumers by serving them. 
· Using consumer-centric approaches can help Deliveroo to ensure profitable outcomes in the business. The organization can use various consumer-centric approaches to please them. Consumers are nowadays very smart, and more educated. Therefore, they expect various factors from business organizations. If Deliveroo fulfills these expectations then consumers will feel valued and it will cause profitable outcomes for the business. 
· Prioritizing employees in the workplace will help the organization to serve its consumers even better. Employees of the organization are one of the main pillars of the organization. If the organization prioritizes these employees, helps them to feel valued and then employees will put their best in the workplace. The best efforts of employees will help the organization to ensure better outcomes for the business by pleasing consumers. Ultimately, the satisfaction of consumers will help Deliveroo to ensure growth in the business. 
· Gaining competitive advantages by training and developing the workforce also can help Deliveroo. The organization operates in a highly competitive market. If the organization builds an effective workforce, then it will be able to outperform its competitors by pleasing consumers. An effective workforce will help the organization to please consumers, increase efficiency in business operations, ensure greater effectiveness, etc. Ultimately, the organization will be able to witness greater profit. 
· Extending the business to other international markets can help Deliveroo to increase its presence in the global market, increase market returns, increase its consumer base, etc. Extending the business will also help to reduce the dependency on the domestic market. As the industry is competitive, therefore reducing dependency on the market can help the organization reduce risks from the business. 
[bookmark: _Toc130319505]Conclusion
Completion of this report can help an apprentice to determine the impact of the external environment on an organization. An external environment consists of various numbers of uncontrollable factors; therefore, it can impact an organization heavily. 
In this report, a pestle analysis of Deliveroo has been conducted. It has been identified in the pestle analysis that Brexit is causing obstacles to the growth of the organization in the EU. Further, a swot analysis of Deliveroo has been conducted. It has been identified that Deliveroo has the opportunity of extending the business in various international markets to generate better returns. Furthermore, Porter's five forces model has outlined that the industrial rivalry is high for Deliveroo and the organization needs to outperform it. Finally, some recommendations such as the use of the latest technologies, etc have been outlined for Deliveroo. 
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