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Introduction
The key element towards organisational success is effective communication.  Affluent teamwork and standard performance can be guaranteed by genuine and forthright communication, well-timed response, assessment, and sufficient assignment of responsibilities. A common motive is developed out of the associates by the course of effective communication, enabling them to attain the objectives.
This assignment will discuss basic communication skills and will elaborate on the 7Cs. In addition to that, the report will highlight various models of communication and their usefulness. The assignment will provide examples relating to poor communication issues at the workplace. It will provide a scenario with major communication issues where poor communication was identified and based on the problem the report will also provide recommendations on improving those problems.
[bookmark: _Toc76688241]

Main Discussion
[bookmark: _Toc76688242]Discuss the communication skill and Demonstration of the models of communication
Buluset al., (2020), the basic skills that are required for effective communication are: paying attention, arranging speaking, gesture transmission, tension control, and emotion management.  On the other hand, Soyinka (2020), stated that the 7Cs of communication is significant as it dispenses a list that assures that the conference, official mails, teleconference, video teleconference, prospectus, demonstration, and lectures.  The 7Cs define the essential skills of communication that are required to make it effective. The 7Cs are clear, concise, concrete, correct, coherent, complete, and courteous. 
Clear- The communication needs to be transparent it should have a clear idea of the purpose and foremost the idea should be clear in the person's mind before making a clear perspective.
Concise- This skill gives the idea of the communication to be short and precise.
Concrete- This skill enhances a message by making it well-grounded and valid so that the other person or the audience gets striking information.
Correct- This means a mistake-free transmission.
Coherent- This refers to the idea that the communication has to be rational, and related to the prime subject.
Complete- A message should involve all applicable information
Courteous- This skill refers to communication to be candid, honest and amiable and conveys the idea of being assertive.
The communication model bestows diversified factors of communication strategically which assists the experimenter to get knowledge about the sequence of communication.
· [bookmark: _Toc76688243]The Shannon-Weaver Mathematical Model
Li and Wang (2017) stated that the Shannon-Weaver Model is a mathematical theory-based communication model that provides that there are 6 prime conceptions of human communication. The concepts fragmented from human communication are sender, encoder, channel, noise, decoder, and receiver. 
[image: ]
Figure 1: Shannon-Weaver Mathematical Model
(Source: Li and Wang. 2017)
This model is vastly populated and because of that reason it is known as the mother of all models and is used by many later scientists as an idol theory. The key value of this model is its way of illustrating the cause behind the loss of message, and manipulation of message in the procedure. It is a straightforward model of communication that delivers a structure for examining the process of conveying and obtaining a message. By analysing a message using the Shannon-Weaver Mathematical model the cause behind jumbled, distorted, and manipulated messages in the procedure between conveying and obtaining the same. Analysis through this model will produce an outcome that will clearly state the weak link where the message is misshaped.  
The model works by considering the process that involves the six elements. The process starts when the message is encoded by the sender, and after that, it is dispatched across a mechanical means for example through telephone, telegraph, and so on. After that, the message is transfigured into codes by the sender so that it is coherent to the machines and a message is transferred in the form of a code, it remains in the code state in the process. The message when received is not incomprehensible by the receiver.  To make the message penetrable the message has to be decoded and to interpret it, the machine itself performs as a decoder. In some cases, noise by the medium causes distortion thus making it difficult for the receiver to decode the message. 
· [bookmark: _Toc76688244]Berlo's Model of Communication
This Model works concerning the psychological factor of a message. The model follows the structure of SMCR, S for Source, M for Message, C for Channel, and R for Receiver.
[image: ]
Figure 2: Berlo’s Model of Communication
(Source: Alshanqiti and Khozium 2021).
The source refers to the one who makes a brief thought and from whom the message generates, it is the sender. The sender sends a message with the aid of various communication skills that a distinct person withholds and utilizes in creating effective communication, beliefs is the optimistic attitude and appropriate manner conveyed through the tone of the message, knowledge refers to the amount of relevant information within a message, the social system refers to the fact that a message is not confidential always so whether to or not a particular message should be conveyed socially must be decided and if conveyed then it should be socially acceptable and culture defines the cultural value of the audiences. The M refers to message creation by altering the verbal message into codes that mean, this element is the encoding process. A message consists of certain elements that are, content, features, treatment, framework, and code. The C resembles the channel or the mode through which the information is conveyed. The aspect of the channel considers all the human sense organs. R refers to the receiver and the process of decoding. The receiver has all the qualities the same as the sender as the receiver should have the capability to understand what the sender has conveyed or else misinterpretation will be caused (Alshanqiti and Khozium 2021).      
· [bookmark: _Toc76688245]Schramm Model of Communication
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Figure 3: Schramm Model of Communication
(Source: Elleström 2018)
According to Elleström. (2018), Schramm's Model encircles around the concept of encoding and decoding. The model concludes that encoding and decoding are the core of successful communication. The model states that a communication process is not fulfilled unless feedback has been received by the sender. Another finding in the Schramm model is that the sender and receiver's cultural origin and knowledge affect a message as people from diversified regions and distinct knowledge tend to misinterpret the message differently.
[bookmark: _Toc76688246]Refer to any case studies done to show how this helped your understanding
According to Nguyen et al., (2019), poor communication is an issue that seems funny at first but could prove to be tragic. The two incidents in the following section would prove this statement. Once a person named Hu met with a road accident and called the emergency helpline. By the time the authorities discovered that the person’s name is Hu, not Who, the man had died on the spot. In another incident, Pedro, who works in a building construction site, misinterpreted his wife’s words. Due to the heavy noise at the site, he heard the “kitchen” where his wife asked him to bring chicken. The confusion got cleared only when Pedro reached home and proper communication was done.
These two instances prove poor communication methods. With the help of the previously mentioned models for the betterment of communication such as the Shannon-Weaver Mathematical Model, Berlo's Model of Communication, and Schramm Model of Communication the ways of communication could have been made better in the two instances. In these models, the use of transmitters has been suggested to bring clarity to the communicated words. Also in the Shannon-Weaver Mathematical Model, the ways to eliminate noise from the communication chain have been suggested. It would have easily helped Pedro to avoid the noise at the workplace and concentrate on what Maria was saying he could have phoned Maria to ask whether she really did mean the kitchen.
· [bookmark: _Toc76688247]Poor communication issues
Poor communication means the inability to convey one feeling to another. It can be both sides, either one person is not able to convey his or her feelings to the other, and he or she might not be able to understand what the other person is trying to convey. There are several reasons due to which poor communication takes place. The first reason could be the lack of clearance of objectives. As stated by Narayan et al (2018), while doing any work it is important to first properly know the purpose of the work, the expected goal, and so on. There are many instances in history when simple tasks have not been completed only for lack of communication. Another reason for no or poor communication could be a lack of leadership. As stated by Van Wart et al., (2019), when a leader, who is supposed to make everyone understand something through his or her communication skill, is not able to do this properly, it gives birth to poor communication. Cultural diversity is no doubt a beneficial step for any organisation. However, over diversity might also be a reason for poor communication. As argued by Greene (2020), if a huge number of people from different cultures or languages work together, it takes a certain time to understand each other’s language properly.
[bookmark: _Toc76688248]An example of poor communication at own and recommendation to improve poor communication using theory
A 40 years old lady named Cindy used to work in an outlet of Pizza Express as a waitress. Her job was to serve orders to the customers. Sometimes she also used to take orders from the drive-in counter. The mic of the driving counter through which the customers used to place orders malfunctioned. This resulted in various instances where Cindy had given the wrong food items to the customers, as she did not hear the orders accurately. When the number of such incidents increased Cindy was showcased by the management of the organization. The people in management were not ready to accept the fact that the mic was malfunctioning; rather they questioned her about why she did not inform the management on this issue. At last, she had been given a disciplinary notice and warned against job loss if such an incident occurs in the future. If, this incident is evaluated carefully it would be found that the major reason for this incident is poor communication, whatever the reason might be. However, it is also true that the carelessness of Cindy is also responsible for worsening the situation. In the following section, a brief layout will be provided on how Cindy can improve her communication skills
The poor communication level of Cindy might be restructured with the help of the Attribution theory of effective communication. The attribution theory of effective communication was developed by Fritz Heider in 1958. According to Coombs (2020), this theory explains the logic behind the explanation of people on things they do in daily life. For example, a woodcutter needs to cut trees to earn his or her livelihood, but this might be a matter of worry for environmentalists as it damages the environment. This example shows how different thinking of people determines their different mentality. 
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Figure 4: Attribution Theory of Effective Communication
(Source: Marta et al., 2020)
According to this theory, there are two types of attribution- internal and external. As stated by Marta et al., (2020), when a person is inspired by something and questions it, then it is called internal attribution. The people with internal attribution generally possess a tendency to project themselves as positive human beings. On the contrary, when a person needs any external factor to believe in something that is called external attribution. In the case of Cindy, the field in which she is working, it is mandatory for her to always be positive. Therefore, it could be extracted that Cindy has the qualities of personal attribution. However, in the case of external attribution, Cindy might have personally enquired about the matter of malfunctioning the misusing external sources. It is not sure whether she could be successful in solving the problem, but at least she could have presented any evidence for her defense. However, it is also doubtful that Cindy has internal attribution qualities. This is because such persons always try to know things by questioning. An ignorant mind such as Cindy might not possess internal attribution also. If she learns this attribution theory of communication, she might establish herself as a positive and logical person.
[bookmark: _Toc76688249]

Conclusion
From the above discussion, it can be perceived that this study has highlighted the importance of effective teamwork and communication by discussing the significance of 7Cs of communications. It has also discussed different communication skills by demonstrating different models of communications such as The Shannon-Weaver Mathematical Model, Berlo's Model of Communication and Schramm Model of Communication. Moreover, two case studies associated with miscommunication have been discussed here to understand the effectiveness of different skills of communication and different models of communication. This study has explained poor communication issues by giving examples. At last, it has recommended some effective ways to improve poor communication by using the theory of Attribution theory of communication.
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Appendix 2
Questions:                                                                               
1. What are the communication challenges and barriers Barry faces?  

There are many employees working in the restaurant from different age group. And for many of them English is not their first language. Communication between them and Barrie is very difficult because of the language barrier.
Barry’s body language is showing others that he does not care about personal hygiene and uniform. Barry’s personal life and negative feelings are affecting him to communicate efficiently with his employees. 

 2.      What solutions might Barry consider in addressing each of these challenges and barriers? 

Retrain some of the employee again, create WhatsApp group and share links with videos and picture every day. So that every employee in the restaurant gets and understand his message there are 3 generation in his restaurant each of them has different preferred method of communication consider your employees preference of communication. Organise regular mini staff meetings every week to remind them haw to work safely and keep the food and products in the restaurant up to high standards. 
 
3. What are some ways Barry might use effective communication as a motivator for employees to follow safe food handling practices? 

 Barry’s behaviors and positive attitude is important as he is role-model to the employees. His actions are very important he should follow proper handwashing procedure as well. He could use simple words, signs with pictures everywhere in the kitchen to always remained everybody handwashing procedures. Barry can use motivating words when employees follow safe food handling and praise his staff with free meal or drink. Barry should always come to work in clean uniform clean hands free from grace and dirt with neatly trimmed hair he should be example for all his employees.
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