EMPL6003 – WORKSHOP 1
ACTIVITY SHEET: INTRODUCTION TO CHANGE MANAGEMENT

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

ACTIVITY 1: UNDERSTANDING CHANGE (INDIVIDUAL – 10 MINUTES)
1. WHAT DOES THE TERM ‘CHANGE’ MEAN TO YOU?
CHANGE MEANS THE PROCESS OF MAKING SOMETHING DIFFERENT

2. WHY DO ORGANISATIONS NEED TO CHANGE?
ORGANISATION NEED CHANGES BECAUSE OF ECONOMIC CHANGES, CUSTOMERS CHANGING NEEDS, RESTRUCTURING TEAMS, ENTERING NEW MARKET AND UPGRADING TECHNOLOGY SYSTEMS

3. LIST TWO POSITIVE AND TWO NEGATIVE REACTIONS PEOPLE MAY HAVE TO CHANGE.
POSITIVE:
1. Excitement 
2. Motivation

NEGATIVE
1. Residence 
2. Fear


ACTIVITY 2: TRIGGERS FOR CHANGE 
IDENTIFY INTERNAL AND EXTERNAL TRIGGERS FOR ORGANISATIONAL CHANGE AND PROVIDE EXAMPLES.

INTERNAL TRIGGERS:
• Self-reflection
• Personal Desires

EXTERNAL TRIGGERS:
• Environmental and Social influence
• Market influences

ACTIVITY 3: OPPORTUNITIES AND BARRIERS 
A. OPPORTUNITIES CHANGE CAN BRING:
• New opportunities
• Personal growth

B. BARRIERS TO CHANGE:
• Lack of resources
• Employees resistance 

ACTIVITY 4: IMPACT OF CHANGE 
EXPLAIN ONE IMPACT OF CHANGE ON EMPLOYEES AND ONE IMPACT ON THE ORGANISATION.

EXPLANATION: 
When employees have the necessary resources, they can perform their tasks effectively with less stress and increased creativity. Individuals feel supported and are likely to be more productive and satisfied with their work. Organizations benefit from increased efficiency, higher quality work, and competitiveness. In the long run, providing adequate resources allows for successful change and stronger organization.
