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[bookmark: _Toc115624456]Introduction
Managing people is the basic activity of management. Every manager must need to manage their people. In every organization, managers need to do lots of activities for employee retention, motivation and engagement. There are some other activities like the relationship between culture and organizational structure, leadership roles, behavioural approaches and many more which a manager must need to know for managing people. In this assignment, a proper description will be found of managers and their activities. The importance of these activities in an organization like Marks and Spencer will also be mentioned.

[bookmark: _Toc115624457]Strategies for employee retention
The ability to retain employees in an organization by serving the employees is known as the employee retention process. Generally, every organization follows some retention strategies for their employees. Employees always want the highest payment on their capability basis. In this competitive business world, all organizations want to get the best employees in their organization (James and Mathew, 2019). That's why paying competitive rates is one of the best strategies that an organization followed. Creating career advancement opportunities is another strategy that an organization can follow. Making meaningful connections, recognising, a healthy work-life, and offering a flexible workplace are some of the examples of retention strategies. Organization life Marks and Spencer can use these.
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[bookmark: _Toc115624458]Strategies for employee motivation 
Employee enthusiasm is highly dependent on motivation. For getting the highest efficiency from the employees, the organization need to motivate its employees (Ochola, 2018). There are different types of motivational strategies that an organization like Marks and Spencer can use. Celebrating milestones is one of the motivational strategies. Providing meaningful feedback is another strategy that can motivate employees. Job security is also considered a motivational strategy. The HR department of Marks and Spencer can use these strategies for motivating their employees. There are also some other motivational strategies. Like Trust, Reward system, career advancement and Happiness.
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[bookmark: _Toc115624459]Strategies for employee engagement 
The emotional connection of the employees with the organization is known as employee engagement. Employee engagement is one of the impactful activities for organizations. Because with engagement, employees do their work willingly which is more important than anything (Shuck and Wollard, 2017). There are lots of strategies that help an organization build employee engagement. Upholding the company`s core values is one of the best strategies. Providing growth opportunities is another impactful strategy in employee engagement. Organizations like Marks and Spencer can use different types of strategies. Recognition of top performers, promoting transference, and holding employees accountable can be on their list. 
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[bookmark: _Toc115624460]Relationship with people and organizational structure and culture
Organizational structure is one of the core formations of an organization. An organization's culture is highly dependable on the organization`s structure. There are different types of structures. But every organization has its structure based on its culture (Janićijević, 2019). Culture and structure are correlated with each other. People are another core part of an organization. Their responsibility and power are highly dependent on culture and the organization`s structure. That's why, when an organization like Marks and Spencer wants to allocate its power to its employees, it needs to consider the organization`s structure and culture.
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[bookmark: _Toc115624461]Variables of effective leadership and management
Every organization tries to ensure effective leaders in their organization (Barrow, 2020). That's why they focus on different factors of leadership. Like self-confidence, responsibility, energy, innovation, critical thinking ability and many more. But some common variables help to make an effective leader. These are ambition, credibility, competency, expressiveness, sensitivity and self-awareness. For making leaders, Marks and Spencer organization trained their employees based on this capability.
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[bookmark: _Toc115624462]Nature of managerial works
A manager always needs to diversify work for his organization. There is no boundary between a manager`s work. But there are some common words that a manager must need to do in his workplace. Planning, organizing, motivating, leading, problem-solving and controlling are some of the common works that a manager must need to do (Weick, 2014). All the managers from the top level to the bottom level of Marks and Spencer are also doing these activities.
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[bookmark: _Toc115624463]Role of leadership
The leader is the person who leads a group of people from the front of that team. There are lots of roles that a leader does. But there are some common roles that every leader from an organization like Marks and Spencer follows these roles. Motivating, mentoring, teaching, communicating, navigating and many more.
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[bookmark: _Toc115624464]The behavioural approach to management 
Most organizations overlook this behavioural approach to management. Normally, organizations give their attention to classical approaches where production is the main perspective (Pettinger, 2015). But now these days, organizations give their full attention to these behavioural approaches. There are some common behavioural approaches. The human relation approach and behavioural science approach are examples. 
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[bookmark: _Toc115624465]Variable that affects an individual's behaviour 
In every workplace, an individual`s behaviour is highly impactful on organizational performance. That's why the organization needs to consider these factors. Individual behavioural factors are classified into three categories. These are physical factors (age, health, illness, pain, influence), personal and emotional factors (personality, beliefs, expectations and emotions) and finally life experience factors (family, culture, friends). 
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[bookmark: _Toc115624466]Conclusion
For getting organizational success, managers' work and their effectiveness are mandatory for every organization. Employee retention, employee engagement, employee motivation and coordination of culture and organizational structure are highly needed for any organization. If a manager or leader who has an appropriate behavioural approach efficiently ensures these activities, the organization will easily have achieved its objectives. That's why organization like Marks and Spencer should follow these strategies and roles for getting their success. 
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Figure: The relationship between organizational structure and culture.
Source: (Researchgate, 2019)
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