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Introduction

   The purpose of this assessment is to answer a fundamental question: What is the difference between teams and groups? To understand what each one means, what each one consists of, and what makes them different, it is necessary to analyse the steps necessary to get to work together as a team. Utilizing Bruce Tuckman's model and Meredith Belbin's team roles, we will explore what it takes for a team to succeed and what it needs to work effectively.






















Main Findings

   For us to differentiate between the group and the team, we need to define both and understand their possible differences and similarities.
   Teams are made up of two or more individuals who work together and interact regularly to achieve a common goal (Asana,2021).
   A group is defined as three, or more people who recognize themselves as a separate unit or department, yet who act independently of each other to accomplish their organizational goal (Bhasin, 2021).
   Once they are defined, we must identify the characteristics they have and what makes them different.
   The key components we find in a team are:

· at least two individuals.
· they almost always work together.
· they have the same final goal.

   The team leaders can be multiple, or they can be rotated according to the task they have to solve or according to the abilities they show in solving it. Responsibility is vital in a team, and it must be shared equally. The work must be divided fairly, and decisions and problem-solving should be made following collective consultation. All members are in an interdependent relationship (Asana,2021).
   The heart of a team is common commitment. Without it, the group performs as individuals. With it, it becomes a cohesive unit of power. The most successful teams spend a substantial amount of time exploring and agreeing on what their mission is. (Katzenbach and Smith,1993).







   The key components we find in a group are:

· at least three individuals.
· work independently of each other for the ultimate purpose of the organization they belong.

   A leader is established to lead a group. He and the other members of the group will not share the responsibility for reaching the final goal. Within the group, everything happens individually. Everyone has an individual goal, they work separately, discuss, make decisions, and give responsibilities to certain members depending on the situation. Finally, we notice that the members of a group are independent of each other (Asana,2021).
   Groups can go through different stages of development, but according to Tuckman (1965), there are four stages in the process. 
· Forming.
   Each member wants to discover more information about the other members of the new group. They will attempt not to have strong opinions because of the fear of not being rejected. Politeness is essential at this stage (Scully,2020).
· Storming.
   This is the most dangerous stage where conflicts are expected. For the group to evolve, they must find solutions to overcome crises. As the conflicts disappear, the group can move on to the next stage of development (Veronica,2020).
· Norming.
   Reaching this stage, the group begins to transform itself into a team. Members are getting to know each other better, which leads to efficient cooperation and collaboration (Wallbridge,2021).
Performing.
   In stage four, the team tends to become homogeneous, and each member is equally accepted. Problems and goals are solved more efficiently. To overcome these stages, it takes time to create connections that lead to trust which is essential in teamwork (Scully,2020).
· Adjourning.
   Last stage added by Tuckman and Jensen (1977) applies at the end of the project when team members may feel depressed because they have worked hard to reach a high level of effectiveness and communication. During the project, friendships could be formed that suddenly have to stop (Wallbridge,2021).

   Speaking of the effectiveness of a team, Belbin (1981) develops a theory that tells us that a team is not complete without specific personality patterns. Belbin reveals that there are nine models:
	    Team Roles
	       Strengths
	 Acceptable weaknesses

	Resource Investigator
	Enthusiastic
	Over optimistic

	Team Worker
	Diplomatic
	Indecisive

	Co-ordinator
	Confident
	Manipulative

	Plant
	Creative
	Ignore incidentals

	Monitor evaluator
	Strategic
	Inability to inspire others

	Specialist
	Dedicated
	Focuses on technical issues

	Shaper
	Dynamic
	Prone to provocations

	Implementer
	Practical
	Inflexible

	Complete Finisher
	Painstaking
	Inclined to worry


                                                                                                                                           (Gordon,2022)
   These team roles have different qualities and acceptable weaknesses that can lead the team to success. It is not necessary for all these personality models to be in the middle of attention at the same time, but to alternate during the project (Channell,2021).
   As Belbin said, team leaders should see their members as actors on a stage that must have both an entrance and an exit where members can rotate when their skills and qualities are needed to can go on.










Conclusion

   Compared to the group, the team is a grouping of people who have different strengths and weaknesses who work together and provides their skills will achieve a common goal. The members need to focus their attention, responsibilities, and politeness, and by following all the steps of the Tuckman model but also Belbin team roles the team will reach the required maturity at which it can work to its full potential.
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